[bookmark: _GoBack]The Royal Borough of Windsor & Maidenhead (RBWM) has three upcoming requirements within its ICT estate and is issuing this notice to gain an understanding as to what expertise is available to support these requirements in the market.

RBWM is inviting expressions of interest from interested consultants who can and would be interested in supporting these requirements/projects. A high level summary of each project and an overview of the broad main services required by RBWM from a consultant are as follows –

Replacement mobile phone contract & devices

· Gather internal RBWM requirements for a new mobile phone contract to cover airtime/devices/insurance/screen protectors/cases.
· Work with the technical team to ensure full compliance with our Mobile Device Management Platform.
· Work with the IT team to ensure billing/provisioning tasks can be undertaken in the same or more efficient ways than current business processes.
· Sample the market to gather intelligence on new contract terms and options since the original contact i.e. shared data bundles/ international roaming restrictions/ advanced swap out.
· Convert requirements into a detailed specification working alongside the Procurement team to ensure the specification is suitable with regards to the preferred sourcing approach i.e. framework, open competition, etc.

Migration of existing IDSN (Q931) circuits to SIP

· Gather internal RBWM requirements for new telephony lines and calls contract to cover provisioning, migration, support, internal changes, licences, hardware and support terms.
· Work with the technical team to ensure full compliance with relevant legislation/firewall support.
· Work with the IT team to ensure billing/provisioning tasks can be undertaken in the same or more efficient ways than current business processes.
· Sample the market to gather intelligence on potential options or different ways of working.
· Convert requirements into a detailed specification working alongside the Procurement team to ensure the specification is suitable with regards to the preferred sourcing approach i.e. framework, open competition, etc.

Migration from VDI Platform to laptops

· Gather internal RBWM requirements for replacement desktop/laptop estate.
· Work with the technical team to ensure full compliance with our Mobile Device Management Platform and remote access/cloud requirements.
· Convert requirements into a detailed specification working alongside the Procurement team to ensure the specification is suitable with regards to the preferred sourcing approach i.e. framework, open competition, etc.

If you are interested and capable of providing the above listed services for the three listed projects then please contact procuremment@rbwm.gov.uk providing contact details for further correspondence and a personal resume of no more than two sides of A4 which will need to cover as a minimum – 

· Your relevant professional qualifications.
· Your relevant professional experience.
· Details of comparable projects that you have undertaken including the tasks fulfilled within those projects.
· Contact details for referees for the projects listed.

RBWM at this stage is seeking to understand what expertise there is in the market and by issuing this notice is making no commitment to award any contract or work.

RBWM will require interested consultants to provide a response including your personal resume by 14:00 on January 24th 2019. Due to restrictive project timescales responses received after this date and time may not be reviewed.
