


Department for Education
Dear Tenderer,
INVITATION TO TENDER (ITT) FOR THE PROVISION OF PHONICS ROADSHOWS
1
Your organisation along with others is invited to offer a tender for provision of the above, to the specification outlined in the attached documents.  Enclosed are:


Document 1
Instructions on the tendering procedures.

Document 2
Departmental standard requirements.

Document 3
Specification of the requirement.


Document 4
List of attachments.


Document 5
Form of Tender


Document 6
Declaration and information to be provided by tenderer.

2
Please read the instructions on the tendering procedures carefully.  Failure to comply with them may invalidate your tender which must be returned by the date and time given below using the address label provided.

3
Tenders must be emailed to Ed Moseley at the Department for Education using the following email address English.IMPLEMENTATION@education.gov.uk, with “INVITATION TO TENDER FOR THE PROVISION OF PHONICS ROADSHOWS” in the subject line, no later than 12:00 (midday) on the 15th June 2018.  Late tenders will not be considered.

4
If having read the enclosed specification you decide not to submit a tender, I would be grateful if could send your reasons (though you are under no obligation to do so) to Ed Moseley at the Department for Education using the following email address English.IMPLEMENTATION@education.gov.uk, marked 'No Tender'.

5
Please contact me if you have any questions about the tendering procedure.  

Yours sincerely

DOCUMENT 1

INSTRUCTIONS ON TENDERING PROCEDURES
1
These instructions are designed to ensure that all tenders are given equal and fair consideration.  It is important therefore that you provide all the information asked for in the format and order specified.  Please contact Ed Moseley at the Department for Education using the following email address English.IMPLEMENTATION@education.gov.uk if you have any doubts as to what is required or you have difficulty in providing the information requested.  Pre-tender negotiations are not allowed.

2
Please note that references to the 'Department' throughout these documents mean The Secretary of State for Education acting through their representatives in the Department for Education.

Contract Value and Period

3
The contract(s) available are to be for a period from 1st September 2018 to 31st March 2019. This procurement is not being carried out in accordance with the Public Contracts Regulations 2015 (the “Regulations”) as the contract value will not exceed the relevant financial threshold contained therein. Funding of up to £50,000 including VAT is available in 2018-19 for each contract, £100,000 including VAT in total to support this work. More detail is available in paragraph 2.1 of the Specification in Document 3. 
Incomplete Tender

4
Tenders may be rejected if the information asked for in the ITT and Specification is not given at the time of tendering.

Indicative procurement timetable

5
The indicative timetable for the procurement is:

	Tender documents issued
	25th May 2018

	Last day for submission of clarifications
	8th June 2018

	Last day for DfE to respond to clarifications
	13th June 2018

	Deadline for tender responses to be received
	12:00 (midday) on 15th June 2018

	Evaluation
	15th June – 12th July 2018

	Clarification Meetings if required
	18th June – 6th July 2018

	Department announcement of preferred bidder
	W/c 13th July 2018

	Contract commencement 
	1st September 2018


Returning Tenders
6
Tenders must be sent by email to Ed Moseley at the Department for Education using the following email address English.IMPLEMENTATION@education.gov.uk by the latest of 12:00 (midday) on the 15th June 2018. Late tenders will not be considered. 
Receipt of Tenders

7
Tenders will be received up to the time and date stated.  Those received before the due date will be retained unopened until then.  It is the responsibility of the tenderer to ensure that their tender is delivered not later than the appointed time.

Acceptance of Tenders
8
By issuing this invitation the Department is not bound in any way and does not have to accept the lowest or any tender, and reserves the right to accept a portion of any tender, unless the tenderer expressly stipulates otherwise in their tender.

Inducements

9
Offering an inducement of any kind in relation to obtaining this or any other contract with the Department will disqualify your tender from being considered and may constitute a criminal offence.

Confidentiality of Tenders
10
Please note the following requirements, you must not:

 Tell anyone else what your tender price is or will be, before the time limit for delivery of tenders.

 Try to obtain any information about anyone else's tender or proposed tender before the time limit for delivery of tenders.

 Make any arrangements with another organisation about whether or not they should tender, or about their or your tender price.

Failure to comply with these conditions may disqualify your tender.

Costs and Expenses

11
You will not be entitled to claim from the Department any costs or expenses which you may incur in preparing your tender whether or not your tender is successful.

Debriefing

12
Following the award of contract, debriefing will be available to unsuccessful tenderers on request.

Evaluation Criteria
13
The tender process will be conducted in a manner that ensures tenders are evaluated fairly to ascertain the economically most advantageous tender.
14
Your response to the tender specification will be evaluated using the criteria set out in Document 4 Attachment 2 .- Evaluation Criteria.

Tender Period
16
Due to the intensive evaluation process the Department requires tenders to remain valid for a period specified in Document 6.

Basis of the Contract

17
The specification in Document 3, and the terms and conditions in Document 4 Attachment 1, together with any special requirements, will form the basis of the contract between the successful tenderer and the Secretary of State for Education.

Format of Bids

18
Tenderers are asked to submit Responses in Word or .pdf format. There is a word limit for your response to Section 3 (below) of 2,500 words (excluding cost and reach tables). Please submit a separate Response for each Lot being applied for, and clearly mark on each Response whether the Response is in respect of Lot A (to deliver Roadshows in the north of England) or Lot B (to deliver Roadshows in England outside the north). Tenderers should present their proposals in the following format:
Section 1
Table of Contents

Section 2
Management Summary

Section 3
Meeting the Specification – as part of this you will need to complete and include both the cost and reach matrices in attachment 2 (refer to the specification in document 3 and note the evaluation criteria in attachment 2)
Section 4
References and Experience

Section 5
Form of Tender (see Document 5)

Section 6
Declarations, Undertakings and Attachments (see Document 6)

Conclusions

19
Whilst every endeavour has been made to give tenderers an accurate description of the Department's requirement, tenderers should make their own assessment about the methods and resources needed to meet those requirements.

DOCUMENT 2

DEPARTMENTAL STANDARD REQUIREMENTS

Freedom Of Information
1
The Department is committed to open government and to meeting their responsibilities under the Freedom of Information Act 2000. Accordingly, all information submitted to the department may need to be disclosed in response to a request under the Act.  If you consider that any of the information included in your tender is commercially sensitive, please identify it and explain (in broad terms) what harm may result from disclosure if a request is received, and the time period applicable to that sensitivity. You should be aware that, even where you have indicated that information is commercially sensitive, we may still be required to disclose it under the Act if a request is received. Please also note that the receipt of any material marked ‘confidential’ or equivalent by the department should not be taken to mean that we accept any duty of confidence by virtue of that marking. If a request is received, we may also be required to disclose details of unsuccessful tenders.  

Publication of Contract

2
Under the Government’s Transparency requirements we are obliged to publish the contract between the Department and the successful tenderer(s) in full.  The successful tenderer(s) should identify any information regarded as commercially sensitive and explain (in broad terms) what harm may result from disclosure and the time period applicable to that sensitivity.  You should be aware that, even where you have indicated that information is commercially sensitive, we may still be required to disclose it if the public interest in disclosure outweighs withholding the information. See ‘The Transparency of Suppliers and Government to the Public’ for more detail.

Information Sharing Across Government
3
All Central Government Departments and their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further, the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement - including ensuring value for money and related aspects of good procurement practice. 

4
For these purposes, the Department may disclose within Government any of the Contractor's documentation/information (including any that the Contractor considers to be confidential and/or commercially sensitive such as specific bid information) submitted by the Contractor to the Department during this Procurement. The information will not be disclosed outside Government. Contractors taking part in this competition consent to these terms as part of the competition process.”

Cyber Essentials Scheme 

5
The Government has introduced its new Cyber Essentials Scheme in consultation with industry to mitigate the risk from common internet based threats.

6
It is mandatory for new Central Government contracts, which feature characteristics involving the handling of personal data and ICT systems designed to store or process data at the OFFICIAL level of the Government Security Classifications scheme  to comply with Cyber Essentials requirements.
7
All potential tenderers for Central Government contracts, featuring the above characteristics, should make themselves aware of Cyber Essentials and the requirements for the appropriate level of certification “or equivalent”.  
8
Tenderers are required to demonstrate in their Response that they will  have achieved, and be able to maintain, independent certification to ISO/IEC 27001 (Information Security Management Systems Requirements). The ISO/IEC 27001 certification must have a scope relevant to the Services supplied to, or on behalf of, the Authority. The scope of certification and the statement of applicability must be acceptable, following review, to the Authority, including the application of controls from ISO/IEC 27002 (Code of Practice for Information Security Controls).
9
Any equivalent evidence must be verified by a technically competent and independent third party.
10
The successful Tenderer will be required to provide evidence of ISO/IEC 27001 (Information Security Management Systems Requirements) certification prior to contract award.
11
The successful Tenderer will be required to secure and provide evidence of ISO/IEC 27001 (Information Security Management Systems Requirements) re-certification on an annual basis
12
Details of certification bodies are available at: https://www.cyberstreetwise.com/cyberessentials.
Data Security Standards

13
For contracts which require the holding or processing of either personal data and/or OFFICIAL data the successful contractor will need to assure the Department that they can comply with the Department’s security standards.  

14
Departmental security standards are listed as contract clauses in an annex to this letter (see Document 4 – List of Attachments). 
Prompt Payment Policy
15
Government’s aim is to pay 80% of all correctly submitted invoices within 5 days of receipt and we are 100% committed to paying correctly submitted invoices within 30 days of receipt from the day of physical or electronic arrival at the nominated address of the Department.

16
The payment period will be deemed to have started when a correctly submitted invoice reaches the nominated address.  Contractors can assume receipt to be two days after mailing (by first class post). The thirty day “clock” therefore commences two days after mailing first class. 

17
A correct invoice is one that is:

· delivered in timing in accordance with the contract; 

· that is for the correct sum; 

· In respect of goods / services supplied or delivered to the required quality (or are expected to be at the required quality); 

· include the date, supplier name, contact details and bank details;

· which quote the relevant purchase order / contract reference;

· which has been delivered to the nominated address.

18
Any correctly submitted invoices that are not paid within 30 days will be subject to the provisions of the Late Payment of Commercial Debt (Interest) Act 1998.

Sub-contracting to Small and Medium Enterprises (SMEs)
19
DfE is committed to removing barriers to SME participation in its contracts, and would like to also actively encourage its larger suppliers to make their sub-contacts accessible to smaller companies and implement SME-friendly policies in their supply-chains.  This can be achieved by advertising subcontracting opportunities on Contracts Finder and implementing the principles of the SME and Growth Agenda in your own organisation.   

20
To help us measure the volume of business we do with SMEs, we will be asking DFE suppliers to provide us with information about the size of your own organisation and those in your supply chain.   We may ask about volumes of business that will flow from this contract down your supply chains, and ask you to quantify that for us.   This data will help us contribute towards Government targets on the use of SMEs. We may also publish success stories and examples of good practice on our website.

21
For any contract with a value lifetime value over £5m it will be a contract condition to a) advertise sub-contracting opportunities with a value over £25,000 on Contracts Finder and b)  report on how much you spend on subcontracting and separately how much you spend directly with SME or VCSE organisations  in the delivery of the contract.   See Procurement Policy Note 01/18 for further information.

Armed Forces Covenant

22
The Armed Forces Covenant is a public sector pledge from Government, businesses, charities and organisations to demonstrate their support for the armed forces community. The Covenant was brought in under the Armed Forces Act 2011 to recognise that the whole nation has a moral obligation to redress the disadvantages the armed forces community face in comparison to other citizens, and recognise sacrifices made.

23
The Covenant’s 2 principles are that:

• the armed forces community should not face disadvantages when compared to other citizens in the provision of public and commercial services.

• special consideration is appropriate in some cases, especially for those who have given most such as the injured and the bereaved.

24
The Department encourages all Tenderers, and their suppliers, to sign the Corporate Covenant, declaring their support for the Armed Forces community by displaying the values and behaviours set out therein.

25
Guidance on the various ways you can demonstrate your support through the Corporate Covenant is at The Corporate Covenant.

26
If you wish to register your support you can provide a point of contact for your company on this issue to the Armed Forces Covenant Team at the address below, so that the MOD can alert you to any events or initiatives in which you may wish to participate. The Covenant Team can also provide any information you require in addition to that included on the website.

Email address: covenant-mailbox@mod.uk

Address: Armed Forces Covenant Team

Zone D, 6th Floor, Ministry of Defence,

Main Building, Whitehall, London, SW1A 2HB

27
Paragraphs 20-25 above are not a condition of working with the Department now or in the future, nor will this issue form any part of the tender evaluation, contract award procedure or any resulting contract. However, the Department very much hopes you will want to provide your support.

Conflicts of interest
28
The Department may exclude an organisation if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 
29
Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the organisation to inform the Department, detailing the conflict in a separate Appendix. Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the Department should not represent a conflict of interest for the organisation.

Disability Confident Scheme
30
The Department for Education is a Disability Confident leader. Through the Disability Confident campaign, the government is working with employers to remove barriers, increase understanding and ensure that disabled people have the opportunities to fulfil their potential and realise their aspirations.

31
The Department encourage other employers to sign up to the Disability Confident scheme. It is open to all employers and there are three levels ranging from ‘Committed’ to ‘Leader’ with employers having to meet certain criteria to reach each level.
32
Employers who sign up to the Disability Confident scheme ensure that they can: 

· draw from the widest possible pool of talent; 

· secure and retain high quality staff who are skilled, loyal and hard working; 

· save time and money on the costs of recruitment and training by reducing staff turnover; 

· keep valuable skills and experience; 

· reduce the levels and costs of sickness absences; improve employee morale and commitment by demonstrating that they treat all employees fairly. 

33
Disability Confident employers can use the disability confident branding in their communications and when advertising jobs. 

34
Find out more about the aims of Disability Confident, why becoming a Disability Confident employer will be good for your business and how you will be supported through your journey to being a Disability Confident leader here.
DOCUMENT 3

SPECIFICATION

1 Introduction and Background

1.1 The Government’s ambition, as set out in the Social Mobility Action Plan (SMAP)
 is to ensure that every child has the best opportunity to gain the knowledge and skills they need to succeed in the future. Teaching all children to read fluently by the time they leave primary school is key to this ambition. It is important to get the fundamentals right at an early age, ensuring that children master the mechanics of reading early and progress to reading fluently and for pleasure.  

1.2 The government believes that tackling the attainment gap between disadvantaged pupils and their peers is an important part of unlocking the potential of every child. For many children, we know this gap is already in place before they even start primary school. Research
 shows that five-year-old children who struggle with reading are six times less likely to reach the expected standard in English at age 11 than children who have reached expected language skills at the age of five.

1.3 These gaps limit the ability of these children to access the rest of the school curriculum, thus negatively affecting their education overall. Children from some lower income families who fall behind in these areas will struggle to catch up with their peers. Pupils with special educational needs, disadvantaged pupils, boys, and certain areas of the country are over-represented amongst pupils with lower performance in reading and writing.

1.4 The government wants all primary schools to achieve excellence in phonics teaching so that all pupils are able to decode words to an age appropriate standard by the end of Year 1, giving them the foundation to become confident readers. There is evidence that demonstrates that systematic synthetic phonics is associated with increased improvements in children’s reading accuracy.
 

1.5 Central to this is ensuring there is excellent practice in reception and the early years of primary education to provide this solid foundation and to develop a love of reading. That is why we are bringing the reception year into scope of this Tender as well as key stage 1, and emphasising the importance of reading books that are consistent with their developing phonic knowledge. 

1.6 To achieve these goals and those set out in the SMAP, the government has now set out on a broad programme of work including, but not limited to, working to establish a Centre of Excellence for Literacy Teaching (CELT) which will coordinate a network of English hubs across the whole of England, with a specific focus on improving early language and literacy teaching. 

1.7 As set out in the government’s response to the primary assessment consultation in September 2017, this programme of work also includes the reform of the Early Years Foundation Stage Profile (EYFSP), and the revision of the Early Learning Goals (ELGs) to include extending the breadth and depth of vocabulary development to align more closely with the national curriculum key stage 1 programme of study.  

1.8  ELGs require children to use phonic knowledge to decode words and read them aloud accurately. Reception year is pivotal: evidence shows that the year before key stage 1 is a crucial window for grasping skills in reading and maths, and in predicting later outcomes.
 Children from lower income families who fall behind in these areas will struggle in catching up with their peers. We are committed to revising and clarifying the literacy ELGs so that they are more clear and precise and focus on children being able to decode words in a systematic way. 

1.9 The revised EYFSP reforms are due to be trialled from September 2018. The new policy will be evaluated and refined, before a public consultation. 

1.10 The government has taken a number of steps to address these issues. The National Curriculum introduced in September 2014 requires children to be taught phonic knowledge and skills as the route to decoding words. A copy of the English programme of study can be found at: https://www.gov.uk/government/publications/national-curriculum-in-england-english-programmes-of-study   

1.11 In 2012, we also introduced the phonics screening check at age 6 to help identify those children who need additional help with their reading at the end of Year 1. All state-funded schools with a year 1 cohort must administer these checks. Those pupils who did not meet the standard in year 1 or who were not tested are re-checked at the end of year 2 (typically aged 7). In 2017, 81% of pupils in all state-funded schools met the expected standard in the phonics screening check at the end of year 1 (up from 58% in 2012). Of the pupils eligible for the key stage 1 reading assessment at the end of key stage 1 in 2017 who reached the expected standard in phonics by the end of year 1, 89% reached the expected standard in the key stage 1 reading test.
 There is, however, variation at local authority and at individual school level in the proportion of pupils who meet the expected standard at the end of year 1. The 2017 phonics screening check results can be found at:  https://www.gov.uk/government/statistics/phonics-screening-check-and-key-stage-1-assessments-england-2017 

1.12 Further to this, to boost the quality of phonics teaching, in 2012 the government provided £23.7 million in match funding to over 14,000 primary schools, enabling them to buy systematic synthetic phonics products and training. In 2016/2017 the government funded 10 Phonics Partnerships to work together to improve the quality of phonics teaching through systematic synthetic phonics, and in response to the 2015 phonics check results, the government has since funded Ruth Miskin Training and the University of Reading to deliver 36 events in order to share best practice in the teaching of phonics, as well as separate interventions through the Teaching and Leadership Innovation Fund (where the contractor is also Ruth Miskin Training) and the Strategic School Improvement Fund particularly focusing on systematic synthetic phonics. The last Roadshows  were held in areas where results in the phonics screening check was low and in the government’s 12 opportunity areas, and incorporated practical observations of phonics lessons and the provision of theory and advice as to how best to organise, structure and approach teaching systematic synthetic phonics most effectively.

1.13 The purpose of this specification, as part of this package of work, is to Tender for up to two organisations to work with the Authority to design, organise and deliver at least 20 local Phonics Roadshows. These events should be designed to promote effective teaching of systematic synthetic phonics in reception and key stage 1 (including the transition between these phases). The events should, in total, target a minimum of 800 teachers and school leaders (an average of 40 per event, but each event must be attended by a minimum of 15). The exact location of Roadshows is to be agreed with the Department for Education but bids should demonstrate an understanding of the areas where the bidder thinks that the Roadshows are needed – for example, areas where results in the phonics screening check are low and districts in Category 5 and 6 achieving excellence areas. Details of these areas can be found here: https://www.gov.uk/government/publications/defining-achieving-excellence-areas-methodology.    

2       Detailed requirements - award stage
1.14 There are two contracts (“Lot A” and “Lot B”) available in relation to Phonics Roadshows in 2018-19. Each of these contracts is to deliver at least 10 local Roadshows to a minimum of 400 teachers. Combined, across both contracts, we expect a minimum of 20 Roadshows to be carried out, involving a minimum of 800 teachers in total across all the events. We are looking to award the contracts to up to two Tenderers if they meet the minimum threshold criteria of 60% of the total score available in the Award Evaluation Criteria. A provider can bid for both contracts if they wish, and should they meet the requirements and win the competitive process for both they could be awarded both contracts.

· The contract for Lot A will be to deliver these Roadshows in the north of England (a list of local authority areas in the north of England can be found in attachment 6).

· The contract for Lot B will cover the rest of England outside of the north.

1.15 Tenderers may bid for one or both contracts.

1.16 By issuing this invitation the Authority is not bound in any way and does not have to accept any Tender. The Authority also reserves the right at its sole discretion to accept a portion of any Tender or to award only Contract A or Contract B.

3       Purpose
1.17 For each contract (Lot A and Lot B), the Department for Education is inviting proposals from organisations to work with the Authority to design, organise and deliver at least 10 local Roadshows before 31 March 2019. The aim of the Roadshows is to promote the effective teaching of systematic synthetic phonics in reception year and key stage 1 (and the transition between the two). Funding of up to £50,000 including VAT is available in 2018-19 for each contract, £100,000 including VAT in total to support this work.

1.18 Bids should explain the format of the Roadshows and how bidders will organise and deliver at least 10 roadshows. Bids should set out how the bidder will work with schools who excel in the teaching of phonics, including how bidders will design coherent sessions that will focus on rigorous phonics teaching and its impact. In addition, bids should set out how proposals will provide sessions that cover both phonics at reception and key stage 1 (and the transition between the two). 

1.19 The exact location of Roadshows is to be agreed with the Department for Education but bids should demonstrate an understanding of the areas where bidders think that roadshows should be held. Bidders should ensure a good geographic spread and the targeting of distinct areas. 

1.20 Bids should set out how Roadshows will promote the teaching of systematic synthetic phonics as the primary approach to early reading in reception and key stage 1, provide and showcase best practice and advice in the teaching of systematic synthetic phonics (including the work of schools who excel in the teaching of systematic synthetic phonics). Bids should also include the provision of resources for teachers at these Roadshows. 

1.21 Bidders should ensure their proposals for the Roadshows are generic in nature and do not promote any specific systematic synthetic phonics programmes. Where certain programmes are mentioned this should be in the context of other systematic synthetic programmes which are equally promoted.

1.22 Proposals should:

· describe how bidders plan to engage the target audience;

· outline how bidders will bring teachers from schools at reception and in key stage 1 into scope and identify schools who need support in the teaching of systematic synthetic phonics;

· set out how bidders will attract attendees to the Roadshows, particularly those who are responsible for bringing about school improvement locally such as primary Specialist Leaders of Education, National Leaders of Education and Academy Trusts;

· how bidders will secure high interest and maximise the attendance of those most in need of support while ensuring the quality of the Roadshows; and

· explain how bidders will secure school based venues or other low cost alternatives.

1.23 Bids should include a proposal for gathering and evaluating feedback from the Roadshows. 

1.24 The contract(s) will start in September 2018 and run until 31 March 2019. The Roadshows can take place at any point during this period provided relevant attendance can be ensures. 

4
Desired Outputs
1.25 The desired outputs for each of the Phonics Roadshow contracts are: 

· that 10 Roadshows are successfully delivered across the north of England (Lot A) and/ or the rest of England outside the north (Lot B) where they are required, ensuring a good geographical spread by 31 March 2019;

· to promote effective teaching of systematic synthetic phonics in reception year and key stage 1 (including the transition between these phases);

· to provide attendees with practical advice about the teaching of systematic synthetic phonics, and include resources for teachers and support;

· that the Roadshows are well attended by school teachers and leaders at reception and key stage 1, primary Specialist Leaders of Education, National Leaders of Education and Academy Trusts; and

· to provide a report evaluating the feedback from the Roadshows to the Authority by 31 March 2019.

5
Project and Risk Management 
1.26 Bids for one or both of the contracts should set out details on how the bidder will work with the Department for Education, details of key personnel involved in the project, project planning and reporting arrangements. This should also include any specific risks/issues the Tenderer envisages may affect delivery of their proposals together with contingencies and mitigations for managing identified risks.

6
Contract Management

1.27 The successful Tenderer will be asked to provide management information to meet the needs of the Authority. They should ensure that appropriate management information is collected throughout the delivery period. 

1.28 The Authority’s contract manager will convene regular meetings with the contractor, at which management information and progress against key performance indicators will be discussed. Tenderers should set out how they propose to collect and provide management information on the progress against key performance indicators and delivery of the Roadshows to Department for Education. Also Tenderers should set out how they propose to gather and evaluate feedback from the Roadshows. 

1.29 The Authority’s contract manager and contractor’s contract manager shall maintain regular contact via phone and email between meetings to ensure that day-to-day issues are addressed as necessary.

7
Costs
1.30 The Authority is making two Phonics Roadshow contracts available in 2018-19 (“Lot A” and “Lot B”) at a total cost of £100,000 including VAT.

1.31 For each contract the Authority has allocated up to £41,666.67 exclusive of VAT, with the maximum funding available for each contract in 2018-19 being £50,000 inclusive of VAT. 

1.32 Payments will be made by BACS transfer following receipt of a valid invoice.

1.33 The successful Tenderer should provide details of discounts for prompt payment.
8
VAT

1.34 Please state clearly when submitting prices whether or not VAT will be charged.  

1.35 Where the contract price agreed between the Authority and contractor is inclusive of any VAT, further amounts will not be paid by the Authority should a vatable supply claim be made at any later stage.

1.36 Where the overall contract price is exclusive of VAT, the Authority will pay any VAT incurred at the prevailing rate (currently 20%).  If the VAT rate changes the Authority will pay any VAT incurred at the new rate.

1.37 It is the responsibility of Tenderers to check the VAT position with HMRC before submitting a bid.  

9
Costs and reach: all Lots
1.38 The total level of funding available for each Lot is set out above, in Paragraph 3.1. These totals are gross totals, inclusive of VAT and are the maximum amount payable, inclusive of any other service or consumption taxes. Tenders that exceed these figures (gross of all taxes) will not be considered. 

1.39 The funding for each Lot is separate and there is no scope for funding to be ‘transferred’ from one Lot to another as part of a multiple bid. Such Tenders will not be considered.

1.40 Further to Paragraph 8, if a Tenderer intends to charge the Authority VAT this must be identified in the Cost Matrix. Where a Tenderer fails to identify any applicable VAT in the Cost Matrix, the total price for the purposes of the Contract will be deemed to be inclusive of any VAT (for VAT applicable services), and if successful the Contract will reflect this. Further amounts will not be paid by the Authority should a vatable supply claim be made at any later stage.  

1.41 Tenders must not include costs for capital expenditure relating to the purchase or construction of premises.

1.42 Please exclude VAT when submitting prices (except where a figure for VAT is indicated) but state clearly in the Cost Matrix if the Tenderer intends to charge the Authority VAT.

1.43 All estimated costs must be real, auditable and able to be justified. In the event of a successful Tender, the proposed Cost Matrix will become the budget profile and Payment Schedule for the Contract. No additional costs will be charged to the Authority unless agreed with the Authority prior to expenditure.

1.44 The Authority will require monthly reporting against spending. The Authority will have the right to request sight of any relevant receipts, invoices or other documentation to support any reports of spending. The Authority may at any time during the period of the Contract, following a reasonable period of notice (at least one calendar month) undertake a full audit of the Supplier’s spending within the Contract. 

1.45 Payments of costs to the Supplier will be made monthly, in arrears, by BACS transfer following receipt of a valid invoice. Further details of the Authority’s terms of payment are set out in the Contract.  

1.46 Tenders must also include a fully filled in Reach Matrix. This requires the Tenderer to outline how many Roadshows they plan to run, and how many relevant attendees they plan to reach (in total and an average per month). This will be used to calculate a Reach score as per the evidence to consider in the assessment template in attachment 5.

10
Security of Data
1.47 Tenderers should submit a security plan that explains how they will ensure that Departmental or personal data, including historic data, will be protected, in line with the General Data Protection Regulation (GDPR) that comes in to effect in May 2018, including a risk assessment, within 30 days of contract award and adhere to the data clauses set out in the contract. The successful Tenderer will be expected to provide a strategy to ensure data will be appropriately disposed of in line with all relevant government standards, the GDPR and be prepared to update at contract meetings.

DOCUMENT 4

LIST OF ATTACHMENTS

1 DRAFT CONTRACT 

2 EVALUATION CRITERIA

3 DEPARTMENTAL SECURITY REQUIREMENTS 

4 
EVALUATION PROCESS, AWARD AND SCORING CRITERIA
DOCUMENT 5
FORM OF TENDER

(Print, Sign, Scan and return as part of ITT submission)
To be returned by 12:00 (UK time) on 15 June 2018.

TENDER FOR: Provision of Phonics Roadshows 
LOT/S: [insert Lot number/s]

[image: image1.png]“&' Department for Education




1. We have examined the invitation to tender and its appendices (the ITT) and hereby offer to provide the Services relating to Lot/s [insert Lot number/s] specified in the ITT and in accordance with the attached documents to the Authority commencing 1 September 2018 for the period specified in the ITT.
· Specification of Requirements
· Form of Tender 

· Authority’s Conditions of Contract 

2. If this Tender is accepted, we will execute the Contract and any other documents required by the Authority within 10 days of being asked to do so.

3. We agree that:

a. before executing the Contract substantially in the form set out in the ITT, the formal acceptance of this tender in writing by this Authority or such parts as may be specified, together with the documents attached shall comprise a binding contract between the Authority and us;

b. pursuant to EU Directive 1999/93/EC (Community Framework for Electronic Signatures) and the Electronic Communications Act 2009, the Contract may be executed electronically using the Authority’s electronic tendering and contract management system;
c. we are legally bound to comply with the confidentiality provisions set out in the ITT;

d. any other terms or conditions or any general reservation which may be provided in any correspondence sent by the Authority in connection with this procurement shall not form part of this Tender without the prior written consent of the Authority;

e. the Tender shall remain valid for 120 days from the closing date for Responses specified in the ITT; and
f. the Authority may disclose our information and documents (submitted to the Authority during the procurement) more widely within Government for the purpose of ensuring effective cross-Government procurement processes, including value for money and related purposes.
4. We confirm that:

a. there are no circumstances affecting our organisation which could give rise to an actual or potential conflict of interest that would affect the integrity of the Authority’s decision making in relation to the award of the Contract; or

b. if there are, or may be such circumstances giving rise to an actual or potential conflict of interest, we have disclosed this in full to the Authority.

5. We undertake and it shall be a condition of the Contract that:

a. the amount of our Tender has not been calculated by agreement or arrangement with any person other than the Authority and that the amount of our Tender has not been communicated to any person until after the closing date for the submission of Tenders and in any event not without the consent of the Authority;

b. we have not canvassed and will not, before the evaluation process, canvass or solicit any member or officer, employee or agent of the Authority or other contracting authority in connection with the award of the Contract and that no person employed by us has done or will do any such act; and

c. we have not made arrangements with any other party about whether or not they may submit a Tender except for the purposes of forming a joint venture.
6. I warrant that I am authorised to sign this tender and confirm that we have complied with all the requirements of the ITT. 

Signed
_____________________________________________________________

Date

_____________________________________________________________

In the capacity of_____________________________________________________________

Authorised to sign 

Tender for and on 

behalf of
_____________________________________________________________

Postal Address_____________________________________________________________

Post Code
_____________________________________________________________

Telephone No._____________________________________________________________

Email Address_____________________________________________________________

DOCUMENT 6
DECLARATIONS AND INFORMATION TO BE PROVIDED BY THE TENDERER
Please complete and return this section as part of your response
	Section 1
	Potential supplier information

	Question number
	Question
	Response

	1.1(a)
	Full name of the potential supplier submitting the information

	

	1.1(b) – (i)
	Registered office address (if applicable)
	

	1.1(b) – (ii)
	Registered website address (if applicable)
	

	1.1(c)
	Trading status 
a) public limited company

b) limited company 

c) limited liability partnership 

d) other partnership 

e) sole trader 

f) third sector

g) other (please specify your trading status)
	

	1.1(d)
	Date of registration in country of origin
	

	1.1(e)
	Company registration number (if applicable)
	

	1.1(f)
	Charity registration number (if applicable)
	

	1.1(g)
	Head office DUNS number (if applicable)
	

	1.1(h)
	Registered VAT number 
	

	1.1(i) - (i)
	If applicable, is your organisation registered with the appropriate professional or trade register(s) in the member state where it is established?
	Yes ☐
No  ☐
N/A ☐

	1.1(i) - (ii)
	If you responded yes to 1.1(i) - (i), please provide the relevant details, including the registration number(s).
	

	1.1(j) - (i)
	Is it a legal requirement in the state where you are established for you to possess a particular authorisation, or be a member of a particular organisation in order to provide the services specified in this procurement?
	Yes ☐
No   ☐

	1.1(j) - (ii)
	If you responded yes to 1.1(j) - (i), please provide additional details of what is required and confirmation that you have complied with this.
	

	1.1(k)
	Trading name(s) that will be used if successful in this procurement
	

	1.1(l)
	Relevant classifications (state whether you fall within one of these, and if so which one)
a) Voluntary Community Social Enterprise (VCSE)

b) Sheltered Workshop

c) Public service mutual
	

	1.1(m)
	Are you a Small, Medium or Micro Enterprise (SME)
?
	Yes ☐
No   ☐


	1.1(n)
	Details of Persons of Significant Control (PSC), where appropriate:  
 
- Name; 
- Date of birth; 
- Nationality; 
- Country, state or part of the UK where the PSC usually lives; 
- Service address; 
- The date he or she became a PSC in relation to the company (for existing companies the 6 April 2016 should be used); 
- Which conditions for being a PSC are met; 
 
- Over 25% up to (and including) 50%, 

- More than 50% and less than 75%, 

- 75% or more. 

(Please enter N/A if not applicable)
	

	1.1(o)
	Details of immediate parent company:
- Full name of the immediate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	

	1.1(p)
	Details of ultimate parent company:
- Full name of the ultimate parent company
- Registered office address (if applicable)
- Registration number (if applicable)
- Head office DUNS number (if applicable)
- Head office VAT number (if applicable)
(Please enter N/A if not applicable)
	


Grounds for mandatory exclusion

You will be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved). 
Please answer the following questions in full. Note that every organisation that is being relied on to meet the selection must complete and submit the self-declaration.

	 2
	Grounds for mandatory exclusion

	Question number
	Question
	Response

	2.1(a)
	Regulations 57(1) and (2) 
The detailed grounds for mandatory exclusion of an organisation are set out on this web page, which should be referred to before completing these questions. 
Please indicate if, within the past five years you, your organisation or any other person who has powers of representation, decision or control in the organisation been convicted anywhere in the world of any of the offences within the summary below and listed on the webpage.

	
	Participation in a criminal organisation.  
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Corruption.  
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Fraud. 
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Terrorist offences or offences linked to terrorist activities
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Money laundering or terrorist financing
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)

	
	Child labour and other forms of trafficking in human beings
	Yes ☐
No   ☐
If Yes please provide details at 2.1(b)  

	2.1(b)
	If you have answered yes to question 2.1(a), please provide further details.
Date of conviction, specify which of the grounds listed the conviction was for, and the reasons for conviction,
Identity of who has been convicted
If the relevant documentation is available electronically please provide the web address, issuing authority, precise reference of the documents.
	

	2.2
	If you have answered Yes to any of the points above have measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion ? (Self Cleaning)
	Yes ☐
No   ☐


	2.3(a)
	Regulation 57(3)
Has it been established, for your organisation by a judicial or administrative decision having final and binding effect in accordance with the legal provisions of any part of the United Kingdom or the legal provisions of the country in which the organisation is established (if outside the UK), that the organisation is in breach of obligations related to the payment of tax or social security contributions?

	Yes ☐
No   ☐


	2.3(b)
	If you have answered yes to question 2.3(a), please provide further details. Please also confirm you have paid, or have entered into a binding arrangement with a view to paying, the outstanding sum including where applicable any accrued interest and/or fines.
	


Please Note: The department reserves the right to use its discretion to exclude a potential supplier where it can demonstrate by any appropriate means that the potential supplier is in breach of its obligations relating to the non-payment of taxes or social security contributions.
	3
	Grounds for discretionary exclusion 

	Question number
	Question
	Response

	3.1
	Regulation 57 (8)
The detailed grounds for discretionary exclusion of an organisation are set out on this web page, which should be referred to before completing these questions. 
Please indicate if, within the past three years, anywhere in the world any of the following situations have applied to you, your organisation or any other person who has powers of representation, decision or control in the organisation.

	3.1(a)

	Breach of environmental obligations? 
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1 (b)
	Breach of social obligations?  
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1 (c)
	Breach of labour law obligations? 
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(d)
	Bankrupt or is the subject of insolvency or winding-up proceedings, where the organisation’s assets are being administered by a liquidator or by the court, where it is in an arrangement with creditors, where its business activities are suspended or it is in any analogous situation arising from a similar procedure under the laws and regulations of any State?
	Yes ☐
No   ☐
If yes please provide details at 3.2


	3.1(e)
	Guilty of grave professional misconduct?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(f)
	Entered into agreements with other economic operators aimed at distorting competition?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(g)
	Aware of any conflict of interest within the meaning of regulation 24 due to the participation in the procurement procedure?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(h)
	Been involved in the preparation of the procurement procedure?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(i)
	Shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract, a prior contract with a contracting entity, or a prior concession contract, which led to early termination of that prior contract, damages or other comparable sanctions?
	Yes ☐
No   ☐
If yes please provide details at 3.2

	3.1(j)
3.1(j) - (i)
3.1(j) - (ii)
3.1(j) –(iii)
3.1(j)-(iv)

	Please answer the following statements
The organisation is guilty of serious misrepresentation in supplying the information required for the verification of the absence of grounds for exclusion or the fulfilment of the selection criteria.
The organisation has withheld such information.
 The organisation is not able to submit supporting documents required under regulation 59 of the Public Contracts Regulations 2015.
The organisation has influenced the decision-making process of the contracting authority to obtain confidential information that may confer upon the organisation undue advantages in the procurement procedure, or to negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.
	Yes ☐
No   ☐
If Yes please provide details at 3.2
Yes ☐
No   ☐
If Yes please provide details at 3.2
Yes ☐
No   ☐
If Yes please provide details at 3.2
Yes ☐
No   ☐
If Yes please provide details at 3.2



	3.2
	If you have answered Yes to any of the above, explain what measures been taken to demonstrate the reliability of the organisation despite the existence of a relevant ground for exclusion? (Self Cleaning)
	


Non-payment of taxes/social security contributions
The Department reserves the right to use its discretion to exclude a supplier where it can demonstrate the supplier’s non-payment of taxes/social security contributions where no binding legal decision has been taken.
	Section 4
	Economic and Financial Standing 

	Question number
	Question
	Response

	4.1
	Are you able to provide a copy of your audited accounts for the last two years, if requested?
If no, can you provide one of the following: answer with Y/N in the relevant box.

	Yes ☐
No   ☐

	
	(a)  A statement of the turnover, Profit and Loss Account/Income Statement, Balance Sheet/Statement of Financial Position and Statement of Cash Flow for the most recent year of trading for this organisation.

	Yes ☐
No   ☐

	
	(b) A statement of the cash flow forecast for the current year and a bank letter outlining the current cash and credit position.
	Yes ☐
No   ☐

	
	(c) Alternative means of demonstrating financial status if any of the above are not available (e.g. forecast of turnover for the current year and a statement of funding provided by the owners and/or the bank, charity accruals accounts or an alternative means of demonstrating financial status).
	Yes ☐
No   ☐

	4.2
	Please confirm that you have registered with Sid4Gov 
	Yes ☐
No   ☐


Financial Standing (Pass/Fail)

The Authority will review the economic information provided in Section 4 of the response form to evaluate a Tenderer’s economic and financial standing. The Authority’s evaluation will be based on all the information reviewed and will not be determined by a single indicator.

If, based on its assessment of the information provided in a response, the Authority decides that a Tenderer does not meet the Authority’s required level of economic standing, the Authority may:

· ask for additional information, including information relating to your parent company, if applicable; and/or

· require a parent company guarantee or a performance bond.

The Authority may reject a Tenderer which is unable to offer a commitment to provide a parent company guarantee or performance bond.

In addition to the information provided in a response, the Authority will consult Sid4Gov.uk reports and other credit rating or equivalent reports depending on where a Tenderer is located. The evaluation for this section will require all bidders to register with Sid4Gov https://supplierregistration.cabinetoffice.gov.uk. Bidders should confirm in their response (question 4.2 SSQ) that they have registered with Sid4Gov. 
The Authority’s assessment of economic and financial standing will consider financial strength and risk of business failure. A potential supplier will pass if all risk ratings are green. A potential supplier will fail if any risk ratings are red. If a potential supplier has an amber rating a discussion will take place to determine if any additional assurance can be provided, for example a parent company guarantee before a decision is taken.

Risk of Business Failure is rated on a scale of 1 (minimal) to 4 (significant) obtained from Sid4Gov.uk. There is also a classification of insufficient information. The Authority regards a score of 4 as indicating inadequate economic and financial standing for this procurement. 

The Authority will also calculate and evaluate your:

· operating performance: growth or reductions in sales, gross profit, operating profit, profit before tax and earnings before interest, tax, depreciation, amortisation, exceptional items and profit/loss on sale of businesses;

· liquidity: net current assets, movements in cash flow from operations, working capital and quick ratios, and average collection and payments periods; and 

· financial structure: gearing ratios and interest cover.

Defining Different Types of Organisations 

The Department for Education is keen to collect information about SMEs.  We are particularly interested in discovering how many SMEs apply for our contracts through the tendering process.  Completion of the table below is for departmental information purposes only and will have no effect on the evaluation process outcomes. Government is committed to changing how it does business to make sure that small companies, charities and voluntary sector organisations are included and encouraged to compete for our contracts.
A voluntary sector organisation may also be a SME if it has the same attributes. 

Defn; A SME must be autonomous, an EU Company not owned or controlled by a non EU parent, and employ less than 250 staff and have sales below €50million

Source -http://ec.europa.eu/enterprise/policies/sme/files/sme_definition/sme_report_2009_en.pdf

Please complete the table below.  

	Describe your Organisation

	What type of supply arrangement best describes you in relation to this bid. 
	Delete as appropriate  

	1.
	We are a SME by definition 
	Yes/No 

	2.
	We are a Charity or Voluntary Sector Organisation (VSO)
	Yes /No

	3.
	We are a mutual organisation
	Yes/No

	4.
	We anticipate using a supply chain to deliver against this service. 
	Yes/No

	5.
	We estimate that that our service delivery will be i.e. 40% delivered by VSO’s/SMEs  
	…….%

	6.
	If none of the above applies please describe the type of organisation you are: 



	7.
	Please provide us with your Dun and Bradstreet Number, or a consortium, the lead bidder’s number. 

http://www.dnb.co.uk/dandb-duns-number
	


The Department uses Dun and Bradstreet Numbers to manage its data around suppliers; we strongly encourage all suppliers to apply for a free Dunn’s numbers.   The link to apply is:-http://www.dnb.co.uk/myduns - add ‘GOVERNMENT SUPPLIER’ as a reason for requesting your D&B DUNS number.

Do not delay returning your tender if you do not already have a Dun and Bradstreet number, returning your tender within the deadline is more important. 

Declarations for completion and return
1
...............................................……………………………. (Name of tenderer) declares that we accept the Department’s standard terms and conditions included at Document 4 Attachment 1 as the basis of the contract; and

2
agree that the Department may disclose the Contractor's information/documentation (submitted to the Department during this Procurement) more widely within Government for the purpose of ensuring effective cross-Government procurement processes, including value for money and related purposes.

3
declare that we have not communicated to any other party the amount or approximate amount of the tender price other than in confidence and for the express purpose of obtaining insurances or a bond in connection with this tender.  The tender price has not been fixed nor adjusted in collusion with any third party, and

4
declare that the tender will remain valid for 120 days from the deadline for Responses and that we are not entitled to claim from the Department any costs or expenses incurred in preparing the tender or subsequent negotiations whether or not the tender is successful.

signed on behalf of the Tenderer ..................................................................................

.

Attachment 1

Terms and Conditions

Attachment 2

Evaluation Criteria
In addition to answering the questions in Document 6, the Tenderer must submit their Tender which should include all of the evidence required below.
Tenderers are asked to submit Responses in Word or .pdf format. There is a word limit on Section 3 of the tender of 2,500 words (excluding cost and reach tables).
Please submit a separate Response in this section for each Lot being applied for, and clearly mark on each Response whether the Response is in respect of Lot A (to deliver Roadshows in the north of England) or Lot B (to deliver Roadshows in England outside the north).
The evidence that will be considered by assessors when assessing bids is outlined below. This is the assessment template, and should not be filled in by the bidder.
	Reference
	Evidence to consider
	Score Awarded 
	Weighting
	Weighted Score

	Question 1:

Specification, Section 1, Background
	The proposal effectively summarises the Authority’s background to the requirements and shows a clear understanding of the aims of the project.
	
	2
	

	Question 2:

Specification Section 3 & 4 – Purpose and desired outcomes


	The proposal signs up to the project objectives and desired outputs.

The successful Tender will:

· Clearly outline how the Tenderer will work with the Authority, schools and other stakeholders to deliver the project.

· Include how they will design coherent and persuasive sessions that will focus on rigorous phonics teaching and its impact. Also demonstrating that sessions on phonics will be provided that cover both reception year and key stage 1 (and the transition between the two). 
· Set out a clear proposal for the format of the local Roadshows, how the Tenderer will be able to deliver at least 10 Roadshows in selected priority areas, and how the Tenderer will attain attendance from an average of 40 state-funded school teachers and leaders per Roadshow split across reception year and key stage 1, with a minimum of 15 per event. 

· Be able to demonstrate an understanding of the areas where the Roadshows should be held and how they will work with Department for Education to agree exact locations. 

· Set out how they plan to promote the teaching of systematic synthetic phonics, provide practical advice and showcase best practice in the teaching of systematic synthetic phonics. Including setting out what resources for teachers will be provided. 

· Be able to demonstrate that their proposals will be generic in nature and do not promote any specific systematic synthetic phonics programme(s).

· Include a proposal for gathering and evaluating feedback to assess the impact of the Roadshows. 


	
	9
	

	Question 3:

Section 5 & 6:

Project and Risk Management, and Contract Management
	The proposal sets out a realistic and appropriately detailed plan. Including how this project would be managed and reported to the Authority.

A successful bid will:

· Set out a clear project plan outlining tasks and related deadlines, including critical dates and activities to be undertaken to achieve the project aims and deliverables that relate to the specific needs of this project.
· Set out clear proposals for regular reporting to the Authority (at a minimum of every other month from the commencement of the contract), including providing management information and proposals of Key Performance Indicators (KPIs), clearly outlining expected outputs and how the programme will be evaluated. 

· Details of the key personnel involved in the project.
· Outline specific risks/issues the Tenderer envisages may affect delivery of this project together with contingencies and mitigations for managing identified risks.


	
	3
	

	Question 4:

Section 9: 

Reach 
	· With reference to the Reach Matrix, points will be awarded to Tenderers that plan to run more Roadshows, reaching a larger audience, within the budgetary constraints. 

Bids will be ranked against the following ranges:

· A bid not meeting the minimum number of Roadshows (10 per Lot) and/or the total number of teachers required to attend (400 across 10 events) will score zero and will be rejected.

· A bid meeting the minimum number of Roadshows required per Lot and the total  number of teachers to attend will score 1.

· A bid delivering at least the minimum number of Roadshows per Lot, with proposed attendance between 401-420 teachers in total per Lot, will score 2.

· A bid delivering at least the minimum number of Roadshows per Lot, with proposed attendance between 421-440 teachers in total per Lot, will score 3.

· A bid delivering at least the minimum number of Roadshows per Lot, with proposed attendance between 441-460 teachers in total per Lot, will score 4.

· A bid delivering at least the minimum number of Roadshows per Lot, with proposed attendance greater than 460 teachers in total per Lot, will score 5.


	
	4
	

	Question 5:

Sections 7, 8 and 9: 

Costs 
	With reference to the Cost Matrix, evaluators will work on the following basis to provide a Cost score:

Bids will be ranked against the following ranges:

· A bid over the Department for Education budget maximum (inc. VAT) will score zero and will be rejected.

· A bid between 96.1 and 100% of the Department for Education budget maximum (inc. VAT) will score 1.

· A bid between 92.1 and 96% of the Department for Education budget maximum (inc. VAT) will score 2.

· A bid between 88.1 and 92% of the Department for Education budget maximum (inc. VAT) will score 3.

· A bid between 84.1 and 88% of the Department for Education budget maximum (inc. VAT) will score 4.
· A bid of 84% or less of the Department for Education budget maximum (inc. VAT) will score 5.

1.1 
	
	4
	


2 Price and Reach Evaluation

2.1 Tenders will only be assessed against the Price and Reach Evaluation if they achieve or exceed a total weighted score equivalent to 60% in the Quality Evaluation (Questions 1-3).
2.2 Tenderers must detail the whole cost to deliver the Contract for its full term in the Cost Matrix, and the planned number of Roadshows and relevant attendees to be reached in the Reach Matrix.
2.3 Tenderers must complete all aspects of the Cost Matrix and the Reach Matrix, providing where necessary a full explanation and justification of the costs detailed. The Authority will not consider a Tender that does not include a fully completed Cost Matrix, and a fully completed Reach Matrix.
2.4 Clarifications may be sought during the evaluation to ensure that the evaluation panel have fully understood the pricing submission and are evaluating on a like for like basis. 
2.5 All costs must be stand-alone for the whole life of this Contract only and not rely on interdependencies, shared costs etc. with any other government contract.
2.6 It is the responsibility of Tenderers to check the VAT position with HMRC before submitting a Tender.
Completing the Cost Matrix

2.7 Tenderers must complete the Cost Matrix in full and submit it as part of the ITT Response. Further details on completing the Cost Matrix are set out in Paragraph 9 of the Specification 
Completing the Reach Matrix

2.8 Tenderers must also complete the Reach Matrix in full and submit it as part of the ITT Response. Further details on completing the Reach Matrix are set out in Paragraph 9 of the Specification 
Evaluation

2.9 The Cost and Reach Matrices will be assessed as part of questions 4 and 5 of the ITT. For more details please see “Award Criteria” in attachment 4, and the evidence to consider in the assessment template above.
3 As for the Quality section, the method of scoring this sections will be by a 6-point scale (0 to 5). Evaluators will assign a score to each evaluation question Response, which will then be multiplied by the respective ‘multiplier’ to produce the final score for each evaluation question.
4 Cost matrix (TO BE COMPLETED AND SUBMITTED)

	
	Cost (£ exc. VAT)
	Totals

	 Description
	Sep-18
	Oct-18
	Nov-18
	Dec-18
	Jan-19
	Feb-19
	Mar-19
	No. of days
	Day rates
	Cost £ (exc. VAT)

	Direct Costs
	 
	 
	 
	
	
	
	
	
	
	

	Management costs
	 
	 
	 
	
	
	
	
	
	
	

	Venue Hire
	 
	 
	 
	
	
	
	
	
	
	

	Travel and subsistence 
	 
	 
	 
	
	
	
	
	
	
	

	Teacher supply cover
	 
	 
	 
	
	
	
	
	
	
	

	Add further lines as needed
	 
	 
	 
	
	
	
	
	
	
	

	Total direct costs
	 
	 
	 
	
	
	
	
	
	
	

	 
	 
	 
	 
	
	
	
	
	
	
	

	Indirect Costs
	 
	 
	 
	
	
	
	
	
	
	

	Admin support costs
	 
	 
	 
	
	
	
	
	
	
	

	Overheads
	 
	 
	 
	
	
	
	
	
	
	

	Add further lines as needed
	 
	 
	 
	
	
	
	
	
	
	

	Total indirect costs
	 
	 
	 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	VAT
	 
	 
	 
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	Total overall costs 
	 
	 
	 
	
	
	
	
	
	
	


5 Reach matrix (TO BE COMPLETED AND SUBMITTED)
Attendees must be state-funded school teachers and leaders split across reception year and key stage 1 as per requirements.
	 Description
	Sep-18
	Oct-18
	Nov-18
	Dec-18
	Jan-19
	Feb-19
	Mar-19
	Total

	Number of Roadshows
	
	
	
	
	
	
	
	

	Number of relevant attendees
	
	
	
	
	
	
	
	

	Average number of attendees per Roadshow 
	
	
	
	
	
	
	
	


Attachment 3

Departmental Security Standards
1. Departmental Security Standards for Business Services and ICT Contracts

	“BPSS”

“Baseline Personnel Security Standard”
	a level of security clearance described as pre-employment checks in the National Vetting Policy. Further information can be found at: https://www.gov.uk/government/publications/government-baseline-personnel-security-standard

	“CCSC”

“Certified Cyber Security Consultancy”
	is NCSC's approach to assessing the services provided by consultancies and confirming that they meet NCSC's standards. This approach builds on the strength of CLAS and certifies the competence of suppliers to deliver a wide and complex range of cyber security consultancy services to both the public and private sectors. See website:

https://www.ncsc.gov.uk/scheme/certified-cyber-consultancy 

	“CCP”

“Certified Professional”


	is a NCSC scheme in consultation with government, industry and academia to address the growing need for specialists in the cyber security profession and are building a community of recognised professionals in both the UK public and private sectors. See website:

https://www.ncsc.gov.uk/scheme/certified-professional 

	“CC”

“Common Criteria”


	the Common Criteria scheme provides assurance that a developer’s claims about the security features of their product are valid and have been independently tested against recognised criteria. 

	“CPA”

“Commercial Product Assurance”

[formerly called “CESG Product Assurance”]


	is an ‘information assurance scheme’ which evaluates commercial off the shelf (COTS) products and their developers against published security and development standards. These CPA certified products can be used by government, the wider public sector and industry. See website: https://www.ncsc.gov.uk/scheme/commercial-product-assurance-cpa 

	“Cyber Essentials”

“Cyber Essentials Plus”
	Cyber Essentials is the government backed, industry supported scheme to help organisations protect themselves against common cyber-attacks. Cyber Essentials and Cyber Essentials Plus are levels within the scheme. 

There are a number of certification bodies that can be approached for further advice on the scheme; the link below points to one of these providers: https://www.iasme.co.uk/apply-for-self-assessment/ 

	“Data”

“Data Controller”

“Data Processor”

“Personal Data”

“Sensitive Personal Data” 
“Data Subject”, “Process” and “Processing”
	shall have the meanings given to those terms by the Data Protection Act 1998

	"Department’s Data"

“Department’s Information”
	is any data or information owned or retained in order to meet departmental business objectives and tasks, including:

(a) any data, text, drawings, diagrams, images or sounds (together with any repository or database made up of any of these components) which are embodied in any electronic, magnetic, optical or tangible media, and which are:

(i) supplied to the Contractor by or on behalf of the Department; or 

(ii) which the Contractor is required to generate, process, store or transmit pursuant to this Contract; or

(b) any Personal Data for which the Department is the Data Controller;

	“DfE”

“Department”
	means the Department for Education

	“Departmental Security Standards”
	means the Department’s security policy or any standards, procedures, process or specification for security that the Contractor is required to deliver.

	“Digital Marketplace / GCloud”
	the Digital Marketplace is the online framework for identifying and procuring cloud technology and people for digital projects. Cloud services (e.g. web hosting or IT health checks) are on the G-Cloud framework.

	“FIPS 140-2”
	this is the Federal Information Processing Standard (FIPS) Publication 140-2, (FIPS PUB 140-2), entitled ‘Security Requirements for Cryptographic Modules’.  This document is the de facto security standard used for the accreditation of cryptographic modules.

	“Good Industry Practice”

“Industry Good Practice”
	means the exercise of that degree of skill, care, prudence, efficiency, foresight and timeliness as would be expected from a leading company within the relevant industry or business sector.

	“Good Industry Standard”

“Industry Good Standard”
	means the implementation of products and solutions, and the exercise of that degree of skill, care, prudence, efficiency, foresight and timeliness as would be expected from a leading company within the relevant industry or business sector.

	“GSC”

“GSCP”


	means the Government Security Classification Policy which establishes the rules for classifying HMG information. The policy is available at: https://www.gov.uk/government/publications/government-security-classifications 

	“HMG”
	means Her Majesty’s Government

	“ICT”
	means Information and Communications Technology (ICT) is used as an extended synonym for information technology (IT), used to describe the bringing together of enabling technologies used to deliver the end-to-end solution

	“ISO/IEC 27001” “ISO 27001”
	is the International Standard for Information Security Management Systems Requirements

	“ISO/IEC 27002” “ISO 27002”
	is the International Standard describing the Code of Practice for Information Security Controls.

	“ISO 22301”
	is the International Standard describing for Business Continuity

	“IT Security Health Check (ITSHC)”

“IT Health Check (ITHC)”

“Penetration Testing”
	means an assessment to identify risks and vulnerabilities in systems, applications and networks which may compromise the confidentiality, integrity or availability of information held on that IT system.

	“Need-to-Know”
	the Need-to-Know principle is employed within HMG to limit the distribution of classified information to those people with a clear ‘need to know’ in order to carry out their duties.

	“NCSC”
	The National Cyber Security Centre (NCSC) formerly CESG is the UK government’s National Technical Authority for Information Assurance. The NCSC website is https://www.ncsc.gov.uk 

	“OFFICIAL”

“OFFICIAL-SENSITIVE” 
	the term ‘OFFICIAL’ is used to describe the baseline level of ‘security classification’ described within the Government Security Classification Policy (GSCP) which details the level of protection to be afforded to information by HMG, for all routine public sector business, operations and services. 

the ‘OFFICIAL–SENSITIVE’ caveat is used to identify a limited subset of OFFICIAL information that could have more damaging consequences (for individuals, an organisation or government generally) if it were lost, stolen or published in the media, as described in the Government Security Classification Policy.

	“Secure Sanitisation”


	Secure sanitisation is the process of treating data held on storage media to reduce the likelihood of retrieval and reconstruction to an acceptable level. Some forms of sanitisation will allow you to re-use the media, while others are destructive in nature and render the media unusable. Secure sanitisation was previously covered by “Information Assurance Standard No. 5 - Secure Sanitisation” (“IS5”) issued by the former CESG. Guidance can now be found at: https://www.ncsc.gov.uk/guidance/secure-sanitisation-storage-media 

The disposal of physical documents and hardcopy materials advice can be found at: https://www.cpni.gov.uk/secure-destruction

	“Security and Information Risk Advisor” 

“CCP SIRA”

“SIRA”
	the Security and Information Risk Advisor (SIRA) is a role defined under the NCSC Certified Professional (CCP) Scheme. See also:

https://www.ncsc.gov.uk/articles/about-certified-professional-scheme 

	“SPF”

“HMG Security Policy Framework”
	This is the definitive HMG Security Policy which describes the expectations of the Cabinet Secretary and Government’s Official Committee on Security on how HMG organisations and third parties handling HMG information and other assets will apply protective security to ensure HMG can function effectively, efficiently and securely. https://www.gov.uk/government/publications/security-policy-framework 

	”Tailored Assurance”

[formerly called “CTAS”, or,

”CESG Tailored Assurance”]


	is an ‘information assurance scheme’ which provides assurance for a wide range of HMG, MOD, Critical National Infrastructure (CNI) and public sector customers procuring IT systems, products and services, ranging from simple software components to national infrastructure networks. https://www.ncsc.gov.uk/documents/ctas-principles-and-methodology 


1.1. The Contractor shall comply with Departmental Security Standards for Contractors which include but are not constrained to the following clauses. 

1.2. Where the Contractor will provide ICT products or services or otherwise handle information at OFFICIAL on behalf of the Department, the requirements under Cabinet Office Procurement Policy Note – Use of Cyber Essentials Scheme certification - Action Note 09/14 25 May 2016, or any subsequent updated document, are mandated; that “contractors supplying products or services to HMG shall have achieved, and retain certification at the appropriate level, under the HMG Cyber Essentials Scheme”. The certification scope must be relevant to the services supplied to, or on behalf of, the Department.

1.3
The Contractor shall be able to demonstrate conformance to, and show evidence of such conformance to the ISO/IEC 27001 (Information Security Management Systems Requirements) standard, including the application of controls from ISO/IEC 27002 (Code of Practice for Information Security Controls).  
1.4
The Contractor shall follow the UK Government Security Classification Policy (GSCP) in respect of any Departmental Data being handled in the course of providing this service, and will handle this data in accordance with its security classification. (In the event where the Contractor has an existing Protective Marking Scheme then the Contractor may continue to use this but must map the HMG security classifications against it to ensure the correct controls are applied to the Departmental Data). 
1.5
Departmental Data being handled in the course of providing an ICT solution or service must be segregated from all other data on the Contractor’s or sub-contractor’s own IT equipment to protect the Departmental Data and enable the data to be identified and securely deleted when required. In the event that it is not possible to segregate any Departmental Data then the Contractor and any sub-contractor shall be required to ensure that it is stored in such a way that it is possible to securely delete the data in line with Clause 1.15.
1.6
The Contractor shall have in place and maintain physical security, in line with those outlined in ISO/IEC 27002 including, but not limited to, entry control mechanisms (e.g. door access) to premises and sensitive areas 
1.7
The Contractor shall have in place and maintain an access control policy and process for the logical access (e.g. identification and authentication) to ICT systems to ensure only authorised personnel have access to Departmental Data.
1.8
The Contractor shall have in place and shall maintain procedural, personnel, physical and technical safeguards to protect Departmental Data, including but not limited to: physical security controls; good industry standard policies and process; anti-virus and firewalls; security updates and up-to-date patching regimes for anti-virus solutions; operating systems, network devices, and application software, user access controls and the creation and retention of audit logs of system use.
1.9
Any data in transit using either physical or electronic transfer methods across public space or cyberspace, including mail and couriers systems, or third party provider networks must be protected via encryption which has been certified to FIPS 140-2 standard or a similar method approved by the Department prior to being used for the transfer of any Departmental Data.
1.10
Storage of Departmental Data on any portable devices or media shall be limited to the absolute minimum required to deliver the stated business requirement and shall be subject to Clause 12.11 and 12.12 below.
1.11
Any portable removable media (including but not constrained to pen drives, flash drives, memory sticks, CDs, DVDs, or other devices) which handle, store or process Departmental Data to deliver and support the service, shall be under the control and configuration management of the contractor or (sub-)contractors providing the service, shall be both necessary to deliver the service and shall be encrypted using a product which has been certified to FIPS140-2 standard or another encryption standard that is acceptable to the Department.
1.12
All portable ICT devices, including but not limited to laptops, tablets, smartphones or other devices, such as smart watches, which handle, store or process Departmental Data to deliver and support the service, shall be under the control and configuration management of the contractor or sub-contractors providing the service, and shall be necessary to deliver the service. These devices shall be full-disk encrypted using a product which has been certified to FIPS140-2 standard or another encryption standard that is acceptable to the Department.
1.13
Whilst in the Contractor’s care all removable media and hardcopy paper documents containing Departmental Data must be handled securely and secured under lock and key when not in use and shall be securely destroyed when no longer required, using either a cross-cut shredder or a professional secure disposal organisation.
1.14
When necessary to hand carry removable media and/or hardcopy paper documents containing Departmental Data, the media or documents being carried shall be kept under cover and transported in such a way as to ensure that no unauthorised person has either visual or physical access to the material being carried. This clause shall apply equally regardless of whether the material is being carried inside or outside of company premises.
1.15
At the end of the contract or in the event of equipment failure or obsolescence, all Departmental information and data, in either hardcopy or electronic format, that is physically held or logically stored on the Contractor’s ICT infrastructure must be securely sanitised or destroyed and accounted for in accordance with the current HMG policy using a NCSC approved product or method. Where sanitisation or destruction is not possible for legal, regulatory or technical reasons, such as a Storage Area Network (SAN) or shared backup tapes, then the Contractor or sub-contractor shall protect the Department’s information and data until the time, which may be long after the end of the contract, when it can be securely cleansed or destroyed. 
1.16
Access by Contractor or sub-contractor staff to Departmental Data shall be confined to those individuals who have a “need-to-know” in order to carry out their role; and have undergone mandatory pre-employment screening, to a minimum of HMG Baseline Personnel Security Standard (BPSS); or hold an appropriate National Security Vetting clearance as required by the Department. All Contractor or sub-contractor staff must complete this process before access to Departmental Data is permitted.
1.17
All Contractor or sub-contractor employees who handle Departmental Data must have annual awareness training in protecting information.
1.18
The Contractor shall, as a minimum, have in place robust Business Continuity arrangements and processes including IT disaster recovery plans and procedures that conform to ISO 22301 to ensure that the delivery of the contract is not adversely affected in the event of an incident. An incident shall be defined as any situation that might, or could lead to, a disruption, loss, emergency or crisis to the services delivered. If a ISO 22301 certificate is not available the supplier will provide evidence of the effectiveness of their ISO 22301 conformant Business Continuity arrangements and processes including IT disaster recovery plans and procedures. This should include evidence that the Contractor has tested or exercised these plans within the last 12 months and produced a written report of the outcome, including required actions. 
1.19
Any suspected or actual breach of the confidentiality, integrity or availability of Departmental Data being handled in the course of providing this service, or any non-compliance with these Departmental Security Standards for Contractors, or other Security Standards pertaining to the solution, shall be investigated immediately and escalated to the Department by a method agreed by both parties.
1.20
The Contractor shall ensure that any IT systems and hosting environments that are used to handle, store or process Departmental Data shall be subject to independent IT Health Checks (ITHC) using a NCSC approved ITHC provider before go-live and periodically (at least annually) thereafter. The findings of the ITHC relevant to the service being provided are to be shared with the Department and all necessary remedial work carried out. In the event of significant security issues being identified, a follow up remediation test may be required.
1.21
The Contractor or sub-contractors providing the service will provide the Department with full details of any storage of Departmental Data outside of the UK or any future intention to host Departmental Data outside the UK or to perform any form of ICT management, support or development function from outside the UK. The Contractor or sub-contractor will not go ahead with any such proposal without the prior written agreement from the Department.
1.22
The Department reserves the right to audit the Contractor or sub-contractors providing the service within a mutually agreed timeframe but always within seven days of notice of a request to audit being given. The audit shall cover the overall scope of the service being supplied and the Contractor’s, and any sub-contractors, compliance with the clauses contained in this Section.
1.23
The Contractor shall contractually enforce all these Departmental Security Standards for Contractors onto any third-party suppliers, sub-contractors or partners who could potentially access Departmental Data in the course of providing this service.
1.24
The Contractor and sub-contractors shall undergo appropriate security assurance activities as determined by the Department. Contractor and sub-contractors shall support the provision of appropriate evidence of assurance and the production of the necessary security documentation such as completing the DfE Security Assurance Model (DSAM) process or the Business Service Assurance Model (BSAM). This will include obtaining any necessary professional security resources required to support the Contractor’s and sub-contractor’s security assurance activities such as: a NCSC Certified Cyber Security Consultancy (CCSC) or NCSC Certified Professional (CCP) Security and Information Risk Advisor (SIRA)

Attachment 4
Evaluation Process, Award and Scoring Criteria
1 Evaluation 

1.1 The evaluation of Responses will comprise the stages set out in the table below. More information on the specific evaluation criteria for specific sections of a Response are detailed in the relevant question.
	Stage
	Section Reference
	Evaluation Criteria
	Question Scoring/ Weighting (%)

	Stage 1
	Form of Tender
	This stage is not scored but if bidders do not upload a complete, signed and dated Form of Tender in accordance with the instructions, the Response will be rejected as non-compliant.
	Pass/Fail

	Stage 2


	Declarations and Information to be provided by the Tenderer 
	Bidders are required to declare any potential grounds for exclusion from the procurement process. Bidders are also required to submit information to allow evaluation of their economic and financial standing.
Responses which indicate a relevant ground for exclusion without providing evidence of measures having been taken to demonstrate the reliability of the bidder organisation will be rejected. Additionally, if evaluation of a bidder’s economic and financial standing shows insufficient financial strength and/or unacceptable risk of business failure, the Response may be rejected. 

	Pass/Fail

	Stage 3


	Tender - Quality Requirements
	This stage consists of an evaluation of Tenders in accordance with the criteria set out in the table in paragraph 4 (Quality Evaluation) of this Section.

Please note that to achieve a mark of 60% overall for Questions 1-3 in this section will result in a Response being rejected at this stage. See paragraph 3.1 below.
	Scored

	Stage 4
	Price: Cost and Reach Matrices

	Prices in the Cost Matrix, and reach in the Reach Matrix, will be evaluated in accordance with paragraph 5 (Price and Reach Evaluation) of attachment 5. 
	Scored

	Stage 5
	Award 
	A Response which passes stage 1 and 2 will proceed to evaluation of Tenders in accordance with stages 3 to 4: 

The final score is calculated as follows:

The most economically advantageous Tender will be the Tender Response that has the highest final score as a combination of scores awarded for Stage 3 and Stage 4. The most economically advantageous Tender for each Lot will be awarded a Contract for the respective Lot. 

Please note that, subject to exercise of reasonable discretion (see paragraph 3.1 below), the Authority will refuse to consider Tenders for Award where the overall score achieved is lower than 60% of the total score available.
	


2 Stage 2:  Declarations and Information 
2.1 In this stage bidders are required to declare any potential grounds for exclusion from the procurement process. Where these exist evidence should be provided under the “Self Cleaning” principle to explain where measures have subsequently been taken to demonstrate the reliability of the bidder organisation despite the existence of a relevant ground for exclusion. 
2.2 Responses which indicate a relevant ground for exclusion without providing evidence of measures having been taken to demonstrate the reliability of the bidder organisation will be rejected.
2.3 This information need only be provided once regardless of whether the Tenderer is bidding for one or both Lots of the contract.
3 Stages 3 to 4: Tender Evaluation Award Stage

3.1 All Responses that pass the above requirements will proceed to the Tender Quality Evaluation. The questions along with the scoring criteria and weightings are detailed below.
Desktop Tender Evaluation
3.2 All Responses proceeding to this stage will be evaluated against the Tender Evaluation Criteria using the scoring methodology specified below. Evaluation of Responses will be undertaken by a panel appointed by the Authority. Each panel member will first undertake an independent evaluation of the Responses. Then, a moderation meeting will be held at which the evaluation panel will reach a consensus on the marking of each question. At any point in this process the Authority may ask Tenderers clarification questions prior to making a final decision. This will be done as set out in paragraph 5 of Document 1 of this ITT.
3.3 Each question will be scored separately and no reference will be made between the questions.
3.4 If Tenderers are bidding for both Lots of the contract the Tenderer should submit a separate Response for each Lot they are applying for. 
Quality Threshold
3.5 Please note that the Authority will refuse to consider Tenders for Award where the overall score achieved is lower than 60% of the total score available except where the Authority believes that it is reasonable to exercise discretion to waive this requirement. The Authority expects that this may occur where:
3.5.1 one or more Tender(s) has failed to meet this threshold by a small margin; and
3.5.2 the Authority has confidence in the Tender overall; and
3.5.3 the Authority considers that rejecting such Tender(s) at this stage would unduly restrict competition. 
Award Notice 
3.6 Following the final moderation, the Authority will notify successful and unsuccessful Tenderers and will provide reasons for its decision in an award notification letter to all unsuccessful Tenderers.

4 Quality Criteria Scoring Matrix and Weighted Score Summary

4.1 This section describes the Quality Criteria against which Tenders will be scored relating to the Specification for each Lot, together with the scoring mechanism and associated weightings for each section or question.
4.2 The method of scoring the evaluation sections will be a 6-point scale (0 to 5), as set out below. Evaluators will assign a score to each evaluation question Response, which will then be multiplied by the respective ‘multiplier’ to produce the final score for each evaluation question. 
4.3 For questions 4 (on reach) and 5 (on costs) there are different scoring systems, outlined in more detail below. 
4.4 There are 110 marks available for this section (questions 1 – 5) in total. 
4.5 Evaluators will make appropriate notes to validate all scores awarded. Unless otherwise stated against the criteria in this document the scoring guidelines below shall apply.  
4.6 Higher scores will be awarded when the evidence provided demonstrates and provides high confidence in reliable delivery of the required Services. Lower scores will be given when the evidence provided does not demonstrate and/or provide confidence in reliable delivery of the requirement as specified. The criteria for each score are set out in the tables below.
Scoring matrix for questions 1, 2, and 3 in the Tender 
	SCORE
	DESCRIPTION
	CRITERIA

	5
	Excellent
	The Response fully and successfully meets the criteria detailed and in addition offers significant and clearly recognisable benefits and desirable features, which are relevant and proportionate to the question, over and above the level required in the procurement documents, 

and

full and relevant evidence is provided to support the Response and explain how the Tenderer will satisfy the criteria in full and clearly offer significant and clearly recognisable benefits and desirable features.

	4
	Good
	The Response fully and successfully meets the criteria detailed,

and
full and relevant evidence is provided to support the Response and explain how the Tenderer will satisfy the criteria in full.

	3
	Satisfactory
	The Response substantially meets the criteria detailed.
Relevant evidence is provided to support the Response. May lack some clarity or detail in how the proposed solutions will be achieved.


Lack of clarity and any missing evidence or detail is only minor.

	2
	Poor
	The Response satisfies only some of the criteria detailed in the question,

or
the Response exhibits some omissions with regard to meeting the criteria detailed,

or
some evidence is provided to support the Response, but this is lacking in sufficient detail in one or more areas.

	1
	Very Poor
	The Response clearly fails to meet a number of criteria detailed in the question,

or
the Response exhibits clear and significant omissions with regard to meeting the criteria detailed,
or
inadequate or no supporting evidence has been provided to support the Response.

	0
	Nil Response
	No Response provided.


Scoring matrix for question 4 on reach in the Tender
	SCORE
	CRITERIA

	5
	A bid delivering at least the minimum number of Roadshows per Lot, with proposed attendance greater than 460 teachers in total per Lot.

	4
	A bid delivering at least the minimum number of Roadshows per Lot, with proposed attendance between 441-460 teachers in total per Lot.

	3
	A bid delivering at least the minimum number of Roadshows per Lot, with proposed attendance between 421-440 teachers in total per Lot.

	2
	A bid delivering at least the minimum number of Roadshows per Lot, with proposed attendance between 401-420 teachers in total per Lot.

	1
	A bid meeting the minimum number of Roadshows required per Lot and the total number of teachers to attend.

	0
	A bid not meeting the minimum number of Roadshows (10 per Lot) and/or the total number of teachers required to attend (400 across 10 events) will score zero and will be rejected.


Scoring matrix for question 5 on costs in the Tender
	SCORE
	CRITERIA

	5
	A bid of 84% or less of the Department for Education budget maximum (inc. VAT) or less.

	4
	A bid between 84.1 and 88% of the Department for Education budget maximum (inc. VAT).

	3
	A bid between 88.1 and 92% of the Department for Education budget maximum (inc. VAT).

	2
	A bid between 92.1 and 96% of the Department for Education budget maximum (inc. VAT).

	1
	A bid between 96.1 and 100% of the Department for Education budget maximum (inc. VAT).

	0
	A bid over the Department for Education budget maximum (inc. VAT) will score zero and will be rejected.


Summary of Tender Scoring Methodology 

	Award Criteria
	Max score
	Weighting
	Maximum weighted score

(Score x Weighting)

	Question 1:

Section 1 in the Specification section: Background and Scope
	5
	2
	10

	Question 2:

Sections 3 & 4 in the Specification section: Purpose and Desired Outcomes
	5
	9
	45

	Question 3:

Sections 5 & 6 in the Specification section: Project Management and Risk Management specific to the requirements
	5
	3
	15

	Question 4:

Section 9 in the Specification section: Reach 
	5
	          4
	20

	Question 5:

Cost Matrix and Sections 7, 8 & 9 in the Specification section: Costs 
	5
	4
	20

	TOTAL
	
	
	110


The scoring sheet for the award criteria for evaluators is set out in Attachment 3 for information.

For internal official use only.  


Please return this form at the end of the evaluation period to the � HYPERLINK "mailto:CONTACTPOINT,%20Commercial%20%3cCommercial.CONTACTPOINT@education.gov.uk%3e" ��Commercial Contact Point�.








� https://www.gov.uk/government/publications/improving-social-mobility-through-education


� � HYPERLINK "http://www.childspeechtherapist.co.uk/wp-content/uploads/2016/07/early_language_development_briefing_paper.pdf" �http://www.childspeechtherapist.co.uk/wp-content/uploads/2016/07/early_language_development_briefing_paper.pdf� 


� Save the Children, based on analysis of the Millennium Cohort Study carried out by UCL Institute of Education - � HYPERLINK "http://www.childspeechtherapist.co.uk/wp-content/uploads/2016/07/early_language_development_briefing_paper.pdf" �http://www.childspeechtherapist.co.uk/wp-content/uploads/2016/07/early_language_development_briefing_paper.pdf�


� Torgerson, Brooks and Hall, 2006, A systematic review of the research literature on the use of phonics in the teaching of reading and spelling


� Demetriou, A., Merrell, C., & Tymms, P. Mapping and Predicting Literacy and Reasoning Skills from Kindergarten to Primary School. Learning and Individual Differences. 2017. Kuhl, P. Early Language Learning and Literacy: Neuroscience Implications for Education. 2011.


� Applies to state-funded schools only


� See EU definition of SME: http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/


�  UK companies, Societates European (SEs) and limited liability partnerships (LLPs) will be required to identify and record the people who own or control their company. Companies, SEs and LLPs will need to keep a PSC register, and must file the PSC information with the central public register at Companies House. � HYPERLINK "https://www.gov.uk/government/publications/guidance-to-the-people-with-significant-control-requirements-for-companies-and-limited-liability-partnerships" \h �See PSC guidance�. 


� Central Government contracting authorities should use this information to have the PSC information for the preferred supplier checked before award. 
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