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PURPOSE

This Schedule describes the procedures relating to Support Charge Reviews and VM
Initiatives, which shall apply only in respect of the Support Services.
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AGREEMENT OF VFM INITIATIVE PROPOSALS

Without prejudice to TTL's other rights and remedies under this Agreement, TTL shall
consider and, at TTL's discretion, review and comment on the VfM Initiative Proposal as
soon is practicable. The Supplier shall take any TTL comments into account in revising the
VM Initiative accordingly and this process shall be repeated until TTL is satisfied that all its
comments have been taken into account. TTL shall have the option, for any reason, not to
pursue a VfM Initiative proposal in which case TTL shall notify the Supplier accordingly.

The Parties shall negotiate in good faith to agree any VfM Initiative Proposal and any
associated Contract Change which may be necessary to implement such VfM Initiative.
Implementation of any VfM Initiative shall require TTL's prior written consent which may be
withheld at TTL's sole discretion.

Each Party shall bear its own costs in connection with the VfM Initiative process set out in
this Schedule. Unless agreed otherwise by the Parties in writing, TTL shall have no liability
whatsoever to the Supplier in connection with any VfM Initiative including any aborted VfM
Initiative.
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	SCHEDULE 7.2
	value for money
	1. PURPOSE
	2. SUPPORT CHARGE REVIEWS
	2.1 As part of each RTO Service Delivery Group meeting:
	2.1.1 during the Transition Period which falls closest to the Achievement of each of Milestones MS2B, MS6 and MS8; and
	2.1.2 thereafter annually during the Term, commencing from the RTO Service Delivery Group meeting that is closest to the date that is twelve (12) months following the date on which Milestone MS8 is Achieved,

	2.2 If any opportunity to reduce the Support Charges is identified pursuant to paragraph 2.1, such reduction shall be processed by the Parties subject to and in accordance with the Change Control Procedure.

	3. VFM INITIATIVE PROPOSALS
	3.1 In addition to the Support Charge Reviews, the Supplier shall regularly review the delivery of the Support Services to identify opportunities to enhance value for money for TTL and TfL in relation to the provision of the Support Services. Where su...
	3.2 The Supplier shall submit a VfM Initiative Proposal to TTL in respect of each VfM Initiative.  Each VfM Initiative Proposal shall include, as a minimum:
	3.2.1 the objectives of the relevant VfM Initiative, referring to specific outputs against which the VfM Initiative can subsequently be monitored and measured. Where appropriate, these objectives should be related to those of the relevant part of the ...
	3.2.2 a description of the VfM Initiative detailing, as a minimum (where applicable):
	(a) any changes proposed to the Support Services;
	(b) any changes proposed to the RTO System;
	(c) whether a Contract Change is required to implement the VfM Initiative;
	(d) the delivery methodology;
	(e) the delivery programme; and
	(f) the delivery and operational risks.

	3.2.3 the quantified costs and benefits to TTL and to the Supplier of the VfM Initiative including:
	(a) any capital investment required and how this would be funded;
	(b) the impact on capital and operating costs;
	(c) the impact on the Charges and the Financial Reports; and
	(d) the proposed share of any savings generated which shall be on a reasonably proportionate basis in the circumstances taking into account the balance of capital investment and risk allocated to each Party;

	3.2.4 the measures of success for the VfM Initiative;
	3.2.5 consideration and analysis of an appropriate range of options. One of these options will be the base case of continuing to operate without implementing any changes and the other options will be to implement a change which will ensure that total ...
	3.2.6 where the VfM Initiative has or may have an impact on safety, confirmation that the safety risk of the other options is no higher than the safety risk for the base case.


	4. AGREEMENT OF VFM INITIATIVE PROPOSALS
	4.1 Without prejudice to TTL's other rights and remedies under this Agreement, TTL shall consider and, at TTL's discretion, review and comment on the VfM Initiative Proposal as soon is practicable.  The Supplier shall take any TTL comments into accoun...
	4.2 The Parties shall negotiate in good faith to agree any VfM Initiative Proposal and any associated Contract Change which may be necessary to implement such VfM Initiative. Implementation of any VfM Initiative shall require TTL's prior written conse...
	4.3 Each Party shall bear its own costs in connection with the VfM Initiative process set out in this Schedule. Unless agreed otherwise by the Parties in writing, TTL shall have no liability whatsoever to the Supplier in connection with any VfM Initia...




