

















Appendix 1 -
The Authority's
requirement



Construction Quarterly Update: Scope

Introduction:

The Housing & Land Directorate is involved in ongoing assessments of bids for grant or
investment from partners, as well as being directly involved in property development. Whilst
traditionally focused on residential property, our investments now include mixed-use, commercial
and industrial projects.

Given the wide variety in scale and scope of the projects we invest in, we tend to see a large
variation in construction costs. Notwithstanding this, we need to gather sufficient market
intelligence to assess the value for money of our investments, our partner’s requests, and support
a forward look on strategy and policy making.

You are welcome to anonymise confidential data where appropriate to enable the largest possible
data sample for our purposes.

Scope:

Provide a written quarterly updated report (first report to be produced by end of February
2022) covering the following items and prepare a quarterly 30 minute presentation of your
findings to the Directorate Management Team (DMT). The appointment will last 12 months,
and be renewable for a further year dependent on performance or organisational need.

The written quarterly report should cover:
Executive summary: this should provide a summary overview of the items below.

Market sentiment: this is a qualitative reading of the market gathered from the sites and
projects you manage, construction news, as well as knowledge sharing across the construction
industry.

It may for example address: staffing supply, current responsiveness of utilities & statutory
authorities, common or emerging quality issues/recommendations, signs of expansion or
contraction/distress across the industry.

Market overview of construction costs: this section provides a summary distribution of
construction costs across your projects following the template below (or another agreed
template if you would prefer to recommend a different classification methodology).

The underlying sample of projects should be analysed with more granular data (e.qg. a list of
projects with £psgm rates and a short description of the development and any abnormals which
may materially affect the construction costs). The date of the latest cost plan/tender
return/build contract should be stated, whichever is the latest.

We expect the project sample and summary data to relate to projects which have achieved RIBA
stage 4 with market tested core packages as a minimum.

Please ensure all appropriate abnormals are included in the build rates for consistency.
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Market overview of programmes: this section provides a summary distribution of
construction programmes across your projects following the template below (or another agreed
template if you would prefer to recommend a different classification methodology).

The underlying sample of projects should be analysed with more granular data (e.qg. a list of
projects with the category they fit in, a short description of the development and any
abnormals which may materially affect the construction programme).

We expect the project sample and summary data to relate to projects which have achieved RIBA
stage 4 and with market tested core packages as a minimum.

Inflation snapshot: this section should provide an analysis of inflation metrics (e.g. BCIS), as
well as well as aggregate data across projects under management for the current period
compared to previous periods (e.g. last quarter, last year).

This should track inflation following the structure of the Elemental Standard form of Cost
Analysis (BCIS, 4™ NRM or later updated edition).

We are interested in understanding the underlying factors at play behind changes at an
elemental level, e.g. supply chain considerations, specific materials inflation, planning policy
effects, contractor profit margin changes.

Inflation forecast: this section should provide a forward look by carrying out inflation
projections at an aggregate level only, from the upcoming quarter up to two years ahead.
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At Arcadis all employees have the responsibility for supporting and implementing this policy. Leaders
and managers are responsible for developing and encouraging a positive environment, where all
employees feel valued and are treated with respect.

Underrepresented Groups

Arcadis recognizes that there is underrepresentation of certain groups in the workforce and believes that a
focused commitment to implementing practices and actions with these groups will help us to create a strong,
dynamic company producing the most innovative ideas for a global competitive edge.

Gender Equality

Arcadis recognizes the under representation of females in engineering and consultancy within the built and
natural environment. We also recognize that embracing differences helps drive innovative outcomes. Therefore,
Arcadis is committed to developing and measuring a more formalized approach on gender equality that ensures
equity and diversity principles and practices are applied across the employment lifecycle to support and improve
gender equality outcomes in the workplace.

A formalized approach will enable us to:

* Provide both women and men access to equal opportunities and outcomes, including equal remuneration for
work of equal or comparable value;

» Remove barriers to the full and equal participation of women in the workforce;

* Provide full and genuine access to all roles and jobs, with a focus on leadership roles for women and
men;-eliminate discrimination on the basis of gender;

* Improve company performance and our ability to meet our client needs.

Commitment to take action

To enable the above, all regions are required to develop a Diversity and Inclusion policy and action plan
consistent with the global policy and establish key performance outcomes to ensure equality is reviewed and
improved across the employment lifecycle. Specifically, the regions are required to take active steps to increase
the representation of females at senior levels in their part of the organization, improving pay equity between
males and females, setting female participation goals and constantly reviewing the recruitment process to
eliminate bias. The responsibility and accountability for gender equality resides with the Executive Leadership
Team and the Regional Senior Leadership teams. maintenance of this policy which will be communicated to the
ELT and regional leadership teams and the Arcadis workforce at regular intervals.

We have selected our team based upon who we feel are the best and most appropriate people to undertake the
required roles. The team has been chosen in line with the above principles and this commission will be delivered
accordingly.













































Ref: TfL 93535 Task 226 - GLA Construction Market Update

Section Weight: 40%
Submission Instructions

Commercial information must not be included in the Technical Proposal.

No additional information may be provided via separate file attachments — your complete
commercial response must be contained within this file.

The provided template must be used with no amendments except for inserting additional lines /
columns for deliverables / grades.

Files must be returned in Excel format

The Total Discounted Fee is fixed.
The Discounted Day Rates will be fixed and applicable throughout the duration of the Call Off
Contract and any extension.
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Service Provider:

Pricing Schedule Attachment









