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SECTION 1 - INFORMATION FOR TENDERS

Tameside Council is conducting a mini competition to procure 28 Light Commercial Vehicles of varying types and specifications using Lot 2 of the Hertfordshire County Council Vehicle Purchase framework agreement, reference number HCC FMWK 5/2015. The said framework is managed by the Procurement Partnership Ltd. 
Tameside intends to award a Call-off Contract separately with the Supplier or Suppliers’ who is/are appointed as first placed (submitting the Most Economically Advantageous Tender).
Tameside Metropolitan Borough Council - Introduction
Tameside Metropolitan Borough Council is a Greater Manchester Borough, located in the North West. It is comprised of nine towns Ashton-U-Lyne, Hyde, Droylsden, Audenshaw, Dukinfield, Mossley, Stalybridge, Denton and Longdendale covering an area of 39sq miles. It has a multicultural population of approximately 220,000. The Council provides a comprehensive range of services to its citizens including waste collection, street lighting, highway maintenance, Libraries, Social Care and Public Health to name but a few.

Scope of the project 

Tameside Council operates a large and varied fleet of vehicles to enable it to provide its core services and corporate vision to its citizens a number of these vehicle are now due replacement. The Council is conduction this mini competition to determine the best placed supplier/s from which to procure the vehicles/units. Tameside Council reserves the right to procure some, all or none of the vehicles out of this mini competition exercise. 

Tameside Metropolitan Borough Council is inviting tenders for the supply of its light commercial vehicle needs to support its continuing provision of services to the citizens of the Borough.

For the purpose of this mini competition the Councils requirements are broken down into four lots, these are laid out below. 

LOT 1 = 9 x Small/Light Vans to specification TS-02-2017 and TS-02-2017A

LOT 2 = 1 x Heavy Duty 4 x 4 to specification TS-09-2017

LOT 3 = 4 x 2.8 to 3.5 Ton Vans Specifications TS-06-2017/TS-06-2017A/TS-06-2017B.

LOT4 = 14 x 3.5Ton Tippers to Specifications TS-03-2017/TS-04-2017/TS-05-2017

A total of 28 units in total, tenderers may bid for one or more lots but may not bid for parts of a lot. Bids must be for a complete lot.  
Full specification details for each lot can be found in the Pricing Schedules and Quality questionnaires attached. 
This procurement will follow a clear, structured and transparent process to ensure a fair and level playing field is maintained at all times, and that all Tenderers are treated equally.

The key dates for this procurement (Timetable) are currently anticipated to be as follows:

	Event
	Date

	Placement of Advert on Chest
	25 January 2017

	Issue Of ITMC
	25 January 2017

	Deadline for receipt of Tenders
	01 March 2017

	Evaluation of Tenders
	08 March 2017

	Notification of contract award decision
	13 March 2017

	Confirm contract award
	13 March 2017


   All dates above are indicative and may be subject to change. 
SECTION 2 - INSTRUCTIONS TO TENDERERS 

1. General Information and Instructions

1.1 Compliance with Instructions:

Tenders submitted shall be in accordance with and subject to the terms of these instructions and other documents comprising the Invitation to Tender.

Tenders not complying with any mandatory requirement (where the word "shall" or "must" is used) may be rejected.

Any queries about the tender documents or Tendering Certificate which may affect the preparation of the tender shall be raised without delay (preferably in writing) with the Contract Officer.  If the Council considers a query may have a material effect on the tendering process, all tenderers will be notified without delay in writing.

1.2
This invitation to Mini Competition does not constitute an offer and the Council does not undertake to accept any tender.  The Council reserves the right to accept any part of any tender.

The Council will not reimburse any tendering costs.

1.2 The Contract and Technical Officer for this procurement is: Mark Ellison Group Engineering Manager Highways and Transport, Transport Services, Tame Street, Stalybridge, SK15 1ST Telephone: 0161 342 2758. E-mail: mark.ellison@tameside.gov.uk
1.3 Further information on the framework can be obtained by contacting John Lomax Business Development Manager TPPL (The Purchasing Partnership Ltd) 0n 0161-491-1812/07973325085 or email jlomax@tppl.co.uk
2.
Confidential Nature of Tender Documentation and Bids

2.1 Tenderers Shall Not:
Discuss the bid they intend to make other than with professional advisers or joint bidders who need to be consulted for the preparation of the tender.

Canvass their bids for acceptance or discuss bids with the media or any other tenderer or member or officer of the Council.

Fix the amount of the tender (or the rate and prices quoted) by agreement with any person.

Enter into any agreement or arrangement with any other person that he shall refrain from tendering or as to the amount or terms of any tender to be submitted by him.

Offer, give or agree to give any inducement or reward in respect of this or any other Council contract or tender.

2.2 If a tenderer does not observe paragraph 2.1, above, the Council will reject the tender and may decide not to invite the tenderer to tender for future work.
3.
Preparation of Bid

3.1
If the Council considers that a cover price (i.e. a bid that is not intended to be considered seriously) has been submitted, the Council may reject the tender and may decide not to invite the tenderer to tender for future work.  The Office of Fair Trading encourages local authorities to look out for any evidence of price fixing arrangements.

3.2
Where the Council regards an amendment to the original tender documents as significant, an extension of the closing date may, at the discretion, of the Council be given to all tenderers.

3.3
No alteration or addition shall be made to the Form of Tender, pricing schedules or any part of the Invitation to Tender except where expressly allowed or as provided below in paragraph 3.6.

3.4
Tenders shall not be qualified or accompanied by statements that might be construed as rendering the tender equivocal.  Only unqualified tenders will be considered.  The Council's decision as to whether or not a tender is in an acceptable form will be final.

3.5
Where a tenderer wishes to submit a modified or alternative bid this must be in addition to the original tender submission and may or may not be considered by the evaluating officer.  Any modified or alternative bid must be free of qualifications and state all cost implications.  Any deviations from the specification and all risks and contingencies must be identified.

3.6
Tenderers must obtain for themselves all information necessary for the preparation of their tender and satisfy themselves that the quality and standards specified by themselves or the Council are appropriate.  Information supplied to tenderers by the Council's staff or contained in the Council's publications is supplied only for general guidance in the preparation of the tender.  Tenderers must satisfy themselves as to the accuracy of any such information and no responsibility is accepted by the Council for any loss or damage of whatever kind and howsoever caused arising from the use by tenderers of such information.

3.7
Tenders and supporting documents shall be in English and any contract subsequently entered into and its formation, interpretation and performance shall be subject to and in accordance with the law of England and Wales.

4.
Submission of Tender


Requirements for submission of information;
4.1
All submissions shall be made on the Form of Tender (section 6) and be accompanied by the response to the pricing schedule and quality questionnaire (separate attachment) and the guarantee undertaking if applicable (section 7). If these documents are not submitted, the bid will be rejected. Only information relating to the Tenderer shall be submitted unless otherwise requested.
4.3 The Form of Tender shall be submitted by the organisation which it is proposed will enter into a formal contract with the Council if awarded the contract to supply any units.  It shall be signed by a duly authorised representative of the company.

5.
Award Criteria
5.1 Any tender that is accepted will be awarded to the most economically advantageous tender in accordance with the following award criteria 

	PRICE / QUALITY WEIGHTING 
	100%

	· Price
	60%

	· Quality (Capability 15%/After-sales and support 20%/Added Value 5%)
	40%


Definitions of Scoring Categories for quality:

	Score 5 Excellent
	· Excellent answer/demonstration that comprehensively addresses all key points with a high level of Authorities’ specific detail.

· Solution/processes/methods comprehensively meet Authorities’ needs and clearly linked to specification. May contain innovation.

· Excellent evidence of competency.

· Excellent examples and/or supporting evidence provided.

	Score 4 Good
	· Good answer/demonstration that fully addresses all key points with a good level of Authorities’ specific detail.

· Solution/processes/methods fully meet Authorities’ needs and clearly linked to specification.

· Good evidence of competency.

· Good examples and/or supporting evidence provided.

	Score 3 Satisfactory
	· Satisfactory answer/demonstration that addresses all key points with a basic level of Authorities’ specific detail.

· Solution/processes/methods meet Authorities’ needs and linked to specification.

· Satisfactory evidence of competency.

· Relevant examples and/or supporting evidence provided.

	Score 2 Partial 


	· Partial answer/demonstration that addresses some key points with some Authorities’ specific detail.

· Solution/processes/methods partially meet Authorities’ needs and partially linked to specification.

· Some evidence of competency.

· Some relevant examples and/or supporting evidence provided.

	Score 1 Poor


	· Answer/demonstration that insufficiently addresses key points with little Authorities’ specific detail.

· Solution/processes/methods insufficiently meet Authorities’ needs and not clearly linked to specification.

· Little evidence of competency.

· Some examples and/or supporting evidence provided.

	Score 0 Unsatisfactory
	· Unable to assess due to lack of evidence.

· May be non-compliant. Unsatisfactory level of detail. 


6.
Award Process
6.1
The Council expects to decide award of contract within 90 days of the closing date for submission of tenders (see paragraph 4.2).  Bids shall remain open for acceptance for a minimum of 90 days.

6.2
The Council may, if necessary, extend the 90 day period for completing the award process.

6.3
Tenderers will be notified simultaneously and as soon as possible of any decision made by the Council during the tender process, including award.  When the Council has evaluated the bids, it will notify all tenderers about the intended award.  A 10 day period will follow before written acceptance of the leading bid and award of contract. All bids shall continue to remain open for acceptance during this 10 day period in accordance with the Public Contract Regulations and Procurement best practice.

6.4
The Council generally debriefs all those who tendered about the characteristics and relative advantages of the leading bidder.  Such details may also be stated in any published contract award notice.

6.5
Conditional acceptance of the tender, subject to contract, by the Council shall be in writing and shall be communicated to the tenderer.  The Contractor shall upon request of the Council execute a formal contract in the form of the Council’s standard contract documents.

6.6
Tenderers must not undertake work until such time as the contract has been executed and are required to start work.

7.
Tenderer's Warranties

In submitting its tender, the tenderer warrants, represents and undertakes to the Council that:

7.1
all information, representations and other matters of fact communicated (whether in writing or otherwise) to the Council by the tenderer, its staff or agents in connection with or arising out of the tender are true, complete and accurate in all respects, both as at the date communicated and as at the date of tender submission;

7.2
it has made its own investigations and research and has satisfied itself in respect of all matters (whether actual or contingent) relating to the tender and that it has not submitted the tender and will not be entering into the contract (if the same be awarded to the tenderer by the Council) in reliance upon any information, representation or assumption which may have been made by or on behalf of the Council;

7.3
It has full power and authority to enter into the contract and perform the obligations specified in the Contract Documents and will, if requested, produce evidence of such to the Council:

7.4
It is of sound financial standing and has and will have sufficient working capital, skilled staff, equipment and other resources available to it to perform the obligations specified in the Contract Documents.

7.5
it will not at any time during the Contract Period or at any time thereafter claim or seek to enforce for the purposes of this contract any lien, charge, or other encumbrance over property of whatever nature owned or controlled by the Council and which is for the time being in the possession of the tenderer.

7.6
All information relating to any tender or contract to which the Authority is party, including performance of the Contract, is covered by the Freedom Of Information Act (FOIA) and the Authority will be under a legal obligation to disclose such information, if requested, unless a statutory exemption applies.  It is for the Authority to determine whether such an exemption applies and whether the request should be acceded to or refused. When submitting a tender or agreeing the terms of a contract, the Contractor may identify in writing, information which it considers commercially sensitive, a trade secret or confidential, in which case the Authority may consult with the Contractor before releasing the information and have due regard to the Contractor’s comments or objections. However, the final decision as to whether or not to disclose information under FOIA will at all times remain with the Authority.

7.7 
The Parties acknowledge that, except for any information which is exempt from disclosure in accordance with the provisions of the Freedom of Information Act (“the Act”) the text of this Agreement, and any Schedules to this Agreement, is not Confidential Information.  The Authority shall be responsible for determining in its absolute discretion whether any part of the Agreement or its Schedules is exempt from disclosure in accordance with the provisions of the Act

7.8
Notwithstanding any other term of this Agreement, the Contractor hereby gives its consent for the Authority to publish this Agreement and its Schedules in its entirety, including from time to time agreed changes to the Agreement, to the general public in whatever form the Authority decides

SECTION 3 – SPECIFICATIONS
Full vehicle specifications are contained within the pricing schedules and quality questionnaire for each lot, each tenderer must fully complete the pricing schedule and quality questionnaire for each lot they intend to bid for. 

The specification numbers and volumes required from each of the LOTs are detailed in the pricing schedules and in section 1 above

A total of 28 unit’s tenderers may tender for one or more of the above lots
Demonstration of Vehicles

The Council will determine during the evaluation process if demonstrations of vehicle will be required. Tenderers are to be aware of the possible requirement to supply demonstration units. A sample demonstration from is included in the pricing schedule for each lot. If a demonstration unit is request it must score a min of 60% of the available score (20) to be considered irrespective of price and quality scoring. The demonstration scoring is to determine if a vehicle is considered fit for the Councils use by the operational service users. The Council will decide if an unknown or untested vehicle submitted as part of a tender bid is to be invited to be demonstrated. 
2 General Conditions
The following general conditions will apply to all vehicles- suppliers will ensure 
1.1 All vehicles/equipment must be registered and taxed. (Tax commencement to be agreed) any reduced pollution certificates to be provided. 
1.2 Registration number plates to be supplied and fitted
1.3 All vehicles must comply with UK and EU Construction and Use Regulations.
1.4 Data sheets for each vehicle type must be provided containing such information as emission levels and fuel consumption figures.
1.5 Delivery of all items to the following address, Tameside Transport Services Depot, Tame Street, Stalybridge SK15 1ST
1.6  All delivery, labour charges and fuel must be included in the price including transfer to auxiliary equipment suppliers etc.
1.7 A firm delivery date from receipt of the order must be stated.
1.8 The prices stated must remain fixed for 12 months from date of tender.
1.9 Where a brand name is stated with "or equivalent" full specification details of the equivalent product must be included with the tender.
1.10 Please supply what/ if any parts discount would be available if you were to be successful in securing this tender. 
1.11 A full specification together with the price, less discount, plus VAT to be provided for all models of vehicle/equipment offered.
1.12 It is the responsibility of the unit provider to instigate and underwrite any conversion work undertaken by third parties where required.
1.13 Regular contract review meetings will be held at 8 week intervals during build process to discuss any issues arising, delivery date slippages etc.
1.14 Repair and maintenance manuals and technical data are to be provided free of charge.
3 Quality Questionnaire 
The quality questionnaires can be found in the pricing schedules attached to this document. Each lot has a questionnaire contained within it, if you intended to bid for more than one LOT then you must complete the questionnaire attached to each lot.
CONTRACT REVIEW/SPECIFICATION VISITS
Throughout the contract period (specifically the build period) the contractor will be expected to attend regular contract review meetings with the contracts officer to discuss progress and to identify any issues that may arise out of the build program. The contract officer responsible for this contract may wish from time to time to conduct these meetings at the contractor’s premises. Due access to the suppliers premises shall be granted to any authorised representative of the Council at any time during preparation of products for despatch to the Council. 
The successful tenderer will be required to maintain frequent contact with the Councils contract officer providing regular updates to the build progress of any vehicle/unit.

The contracted supplier must make arrangements with the Contact Officer to view any vehicle/unit before completion to enable a specification examination of the vehicle to take place at least three weeks before any delivery. Failure to adhere to this requirement may result in the vehicle/s being returned for remedial works should any specification inadequacies/omissions be identified this may delay payment. Any costs attached to this process will be met by the Contracted Supplier.

The Council wishes to work in partnership with the supplier to reduce year on year costs and upon completion of the initial two year contract period will undertake a review meeting to discuss service improvements, efficiencies and identification of cost reductions prior to approval of any extension.

SECTION 4 – CONTRACT TERMS

The following conditions of contract will apply: where or if a conflict between Terms and Conditions occurs, then Tameside’s Terms and Conditions will apply 
· Tameside Standard Terms and Conditions (a copy of these terms and conditions can be found on the Chest)
· Hertfordshire CC frame work terms and conditions.
See attachment uploaded to The Chest.

The submission of a tender shall be deemed to be acceptance of these conditions.  

SECTION 5 – PRICING SCHEDULE  

The pricing schedule is contained in the excel spread sheets attached to this ITMC and must be completed and uploaded via the chest. With your submission and signed documents.
Prices are to be fixed for 12 (twelve) months and variations in the tendered price must be agreed in writing between both parties at least 1 (one) month prior to delivery of any unit ordered.

All price changes must be supported by documentary evidence from the manufacturer detailing the reasons for the variation.

SECTION 6 - FORM OF TENDER

Contract Number:

DN234411
Contract:
for the Supply and Delivery of Light Commercial Vehicles 
Contract Period:

1 year (for initial purchase)

The Council: 

Tameside Metropolitan Borough Council

Authorised Officer:

Mark Ellison
Tender to be returned by:
 12:00 noon on 01 March 2017
To Tameside Metropolitan Borough Council:
Dear Sir

Having read the Tender Documents relating to the above IN CONSIDERATION of the Council's paying to use ONE peppercorn (if demanded), I/WE UNDERTAKE to deliver the items specified in those Tender Documents in accordance with the requirements stated in and subject to the provisions of such Tender Documents and

I/WE FURTHER UNDERTAKE AND AGREE as follows:

(a)
that my/our tendered prices will not be divulged to any person, firm or company before the hour and date specified for the return of Tenders;

(b)
not to withdraw the offer contained herein nor to refuse to execute or seal a formal Contract within 28 days of being called upon to do so;

(c)
until a formal Contract is completed the completed Tender Documents, the Council's Letter of Acceptance and any supplementary correspondence shall constitute a binding Contract between us.

I/WE clearly understand that any failure on my/our behalf to comply with the foregoing provisions could lead to my/our being disqualified from tendering to any Council for a minimum of three years.

I/WE UNDERSTAND AND AGREE that any breach, non-observance or non-performance of the foregoing of any of these entitles the Council to cancel the Contract between us and to recover from me/us the amount of any loss sustained by users in consequence thereof.

Signed:



Full Name:



Duly authorised to sign for

and on behalf of:


(Company Name)

Registered Address:



Tel No.:



Fax No.:



* Nationality of Tenderer



Dated:



SECTION 7 Undertakings

When you have completed the ITMC, please ensure that:

· You have fully answered all appropriate questions.

· You have enclosed all documents requested.

· Complete the contact details below

On behalf of the organisation named on page 5, I/We wish to express an interest in tendering for the advertised Contract.

I/We understand that I/We will not be considered for the Contract or may lose any contract if I/We:

· Offer any inducement to any official or member of the Council;

· Falsify information provided within, or in support of, this application;

· Refuse to answer all questions considered relevant to and/or submit all the necessary information required in support of this application;

· Use the relationship with the Council in any way which is misleading and inaccurate in order to gain commercial or other benefits;

· Fail to reveal connections with any Senior Personnel or Councillors within Tameside MBC.

I/We certify that the information supplied is accurate to the best of my knowledge and that I/We accept the conditions and undertakings requested in this ITT.

I/We undertake to inform the Council of any material changes in the information provided (either contained within the Tender or the supporting documentation).

I/We understand that it is a criminal offence, punishable by imprisonment, to give or offer any gift or consideration whatsoever as an inducement or reward to any servant of a public body.  I/We also understand that any such action will empower the Council to cancel any contract currently in force and will result in the rejection of this application.

	NAME OF PERSON COMPLETING THIS SUBMISSION 

	Full name
	     

	Position
	     

	Address for correspondence relating to tender
	     

	Telephone
	     

	E-mail
	     

	Date
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