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CAN NUMBER TITLE OF CHANGE DATE FULL 
REQUIREMENTS 
RECEIVED 

VAR008 Implementing Low Code Strategy 
– Phase 3 

17/11/2022 

REQUESTED BY 

John Frank – Low Code Product Owner - DWP 

CONTRACT NAME TYPE OF CHANGE ASSUMED CUSTOMER 
START DATE 

375916576752814 Project_24196 Addition of new milestones 03/01/2023 

DESCRIPTION OF CONTRACT CHANGE BEING PREPARED AND DETAILS OF ANY RELATED 
CONTRACT CHANGES 

UBDS are currently supporting the Department for Work and Pensions to retire and replace 

applications created using the Microsoft Office suite and VBA with Microsoft Power Platform 

solutions (part of the Microsoft Cloud Office Software as a Service), i.e., ‘Low-Code’. This Contract 

Change is to complete the re-configuration of applications identified from the High-Value Application 

assessment from “Implementing Low Code Strategy – Phase 2” (VAR006), and provide ongoing 

support for the newly configured CHARM application and associated training of the DWP technical 

team. This Change Authorisation Note (CAN) VAR008 will execute the delivery from the date of 

signature of the CAN to completion of the final Milestone 

Scope Definitions  

UBDS has been completing through existing approved statements of work the following: 

• HOTT Application Low-Code Replacement (VAR002) 

• High-Value Application Assessment (VAR006 ILOS-05) 

The HOTT Application Low-Code Replacement through which UBDS has recently successfully 

migrated the CHARM application to Low-Code. UBDS have configured workflows for the CHARM 

application on the Cloud-based Microsoft Power Platform solution. CHARM went live on 7th 

November 2022, it replaced the legacy HOTT application which has been retired. The application 

services 7000+ users across DWP, it is critical to service. UBDS have provided Early Life Support 

and support for existing DWP technical resources to manage the CHARM application. DWP has 

requested an extension to the support and identified training requirements for the DWP technical 

team to enable the team to provide ongoing management and support of the CHARM application. 

UBDS propose to, through this CAN, provide ongoing support for the CHARM application and 

undertake the training of the DWP technical team to support and manage the application workflows 

on the Microsoft Power Platform.  

The High-Value Application assessment has identified and prioritised candidate user-developed 

applications which can be reconfigured through Low-Code and migrated to the Microsoft Cloud-

based Office Software as a Service enabling the retirement of the existing legacy applications. These 

user-developed applications and tools are created using one or more of the following Microsoft 
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Access Databases, Excel Macros, Word, and PowerPoint Macros with Visual Basic Application 

(VBA) code embedded. UBDS propose to, through this CAN, manage and re-configure the identified 

applications. 

In addition, there is also a requirement to complete a Confluence use case analysis to support 

decisions on the future of Confluence, and it’s migration to a Cloud-based Service such as Microsoft 

Sharepoint. UBDS has previously completed a discovery under VAR007.  

Scope of delivery  

The following outlines the scope of this proposal:  

• Detailed assessment of candidate applications to enable progression through re-configuration 

workflows into Low-Code (migration to Microsoft Power Platform Cloud-based service). 

• Documentation updates and associated governance approval to proceed to workflow 

configuration for Low-Code (DWP C&CS Working Group or equivalent approval)   

• Configuration of approved application workflows to Low-Code (migration to Microsoft Power 

Platform Cloud-based service).  

• Service management onboarding of newly configured Low-Code applications. 

• Training of DWP technical resources for ongoing management and support of newly 

configured Low-Code workflows. 

• Extended support of the CHARM Low-Code application workflows on the Microsoft Power 

Platform. 

• Training and upskilling of DWP technical resources to manage and support the CHARM 

application workflows going forward. 

• Complete a Confluence use cases analysis for migration to a Cloud-based service such as 

Microsoft Sharepoint. 

Out of scope  

The following are out of scope for this work:  

• External recruitment or any procurement or selection activity.  

• Support of previously configured Low-Code applications (this is covered under the scope of 

“Implementing Low Code Strategy – Phase 2” (VAR006)) 

• Enhancements to the CHARM application, which are identified as change-related activity. 

• Other work not listed in this proposal except by mutual agreement. 

MILESTONE PLAN 

Milestone ID Milestone Name 
Scope, Approach,  

Deliverables 

Milestone 
Completion 

Date 

DWP-ILOS-09 CHARM Go-Live 
Extended Support 

Scope and Activities 

• Provide extended go-live support for the 

new Cloud-based CHARM workflows, 

ensuring knowledgeable resource 

continues to provide assistance and 

resolution for end-user technical issues that 

are raised. Completion of initial triage, 

27/01/2023 
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workflow configuration, testing, and 

warranty activities. 

• OUTPUT: Monthly incident report for 

CHARM 

• OUTPUT: Updated CHARM user guide 
 
 

DWP-ILOS-10 CHARM Go-Live 
Extended Support 

Scope and Activities 

• Provide extended go-live support for the 

new Cloud-based CHARM workflows,  

ensuring knowledgeable resource 

continues to provide assistance and 

resolution for end-user technical issues that 

are raised. Completion of initial triage, 

workflow configuration, testing, and 

warranty activities. 

• OUTPUT: Monthly incident report for 

CHARM 

• OUTPUT: Updated CHARM user guide 

28/03/2023 

DWP-ILOS-11 CHARM 
Knowledge 
Transfer/Upskilling 

Scope and Activities 

• Training of the DWP technical team to 

support CHARM at Level 2 and Level 3. 

• Complete enhanced training focused on the 

Management Information (MI) CHARM 

workflows. This has been identified as a 

key area of upskilling to enable the DWP 

technical team to support and manage the 

CHARM application going forward.  

• OUTPUT: Training document for the 

CHARM application. 

• OUTPUT: Approval of the training complete 
by the Low-Code Product owner. 

28/03/2023 

DWP-ILOS-12 Sprint 8.1 
Application 
Workflow 
Configuration 

Scope and Activities 

• Obtaining approval from either the 

delegated C&CS Design Authority (C&CS 

DDA) or Full DDA for configuration and 

migration of identified application workflows 

to the Microsoft Power Platforms Cloud-

based service. 

• OUTPUT: Governance approval for re-

configuration of workflows and migration to 

10/02/2023 
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Microsoft Power Platform Cloud-based 

solution. 

• Complete the workflow configuration and 

testing of the new Microsoft Power 

Platforms Cloud-based solution for the 

identified applications working with 

application users. 

• Support users to migrate data to the Wave 

8.1 workflows on the Microsoft Power 

Platforms Cloud-based service. 

• OUTPUT: Testing complete of Low-Code 

application workflows and deployed into the 

private DWP Production Microsoft Office 

Cloud tenant. 

• Complete support documentation for new 

Low-code workflows. 

• 3rd Line Technical Support for all live Low-

Code workflows. 

• OUTPUT: Steady State Support for Wave 

8.1 workflows. 

• Document lessons learned from Wave 8.1, 

in collaboration with the Product Owner, 

and business users. 

• OUTPUT: Wave 8.1 Lessons Learned. 

DWP-ILOS-13 Sprint 8.2 
Application 
Workflow 
Configuration 

Scope and Activities 

• Obtaining approval from either the 

delegated C&CS Design Authority (C&CS 

DDA) or Full DDA for configuration and 

migration of identified application workflows 

to the Microsoft Power Platforms Cloud-

based service. 

• OUTPUT: Governance approval for 

reconfiguration of workflows and migration 

to Microsoft Power Platform Cloud-based 

solution. 

• Complete the workflow configuration, and 

testing of the new Microsoft Power 

Platforms Cloud-based solution for the 

identified applications working with 

application users. 

• Support users to migrate data to the Wave 

8.2 workflows on the Microsoft Power 

Platforms Cloud-based service. 

• OUTPUT: Testing complete of Low-Code 

application workflows and deployed into the 

03/03/2023 
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private DWP Production Microsoft Office 

Cloud tenant. 

• Complete support documentation for new 

Low-code workflows. 

• 3rd Line Technical Support for all live Low-

Code workflows. 

• OUTPUT: Steady State Support for Wave 

8.2 workflows. 

• Document lessons learned from Wave 8.2, 

in collaboration with the Product Owner, 

and business users. 

• OUTPUT: Wave 8.2 Lessons Learned. 

DWP-ILOS-14 Sprint 8.3 
Application 
Workflow 
Configuration 

Scope and Activities 

• Obtaining approval from either the 

delegated C&CS Design Authority (C&CS 

DDA) or Full DDA for configuration and 

migration of identified application workflows 

to the Microsoft Power Platforms Cloud-

based service. 

• OUTPUT: Governance approval for 

reconfiguration of workflows and migration 

to Microsoft Power Platform Cloud-based 

solution. 

• Complete the workflow configuration, and 

testing of the new Microsoft Power 

Platforms Cloud-based solution for the 

identified applications working with 

application users. 

• Support users to migrate data to the Wave 

8.2 workflows on the Microsoft Power 

Platforms Cloud-based service. 

• OUTPUT: Testing complete of Low-Code 

application workflows and deployed into the 

private DWP Production Microsoft Office 

Cloud tenant. 

• Complete support documentation for new 

Low-code workflows. 

• 3rd Line Technical Support for all live Low-

Code workflows. 

• OUTPUT: Steady State Support for Wave 

8.2 workflows. 

• Document lessons learned from Wave 8.2, 

in collaboration with the Product Owner, 

and business users. 

28/03/2023 
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• OUTPUT: Wave 8.2 Lessons Learned. 

DWP-ILOS-15 Confluence Use 
Case Analysis 

Scope and Activities 

• Analysis of the use cases for each of the 
instances of Confluence for a potential 
migration to the Cloud-based Microsoft 
Sharepoint service. 

• Review potential future options for 
migrations for each use case identified and 
analysed 

• OUTPUT: Confluence use case analysis 
report 

24/02/2023 

CHARGES RELATING FROM CONTRACT CHANGE 

Charges Summary 
The table below illustrates the expected milestone payment date based on an assumed start date 

and approval of this CAN. Actual invoices will be raised as part of the agreed approval process. 

MILESTONE SUMMARY PAYMENT PLAN 

Milestone Milestone Name 
Milestone 
Charge 

Milestone 
Completion 
Date 

DWP-ILOS-09 CHARM Go-Live Extended Support £ 26,798 27/01/2023 

DWP-ILOS-10 CHARM Go-Live Extended Support £ 37,686 28/03/2023 

DWP-ILOS-11 CHARM Knowledge Transfer/Upskilling £ 53,736 28/03/2023 

DWP-ILOS-12 Sprint 8.1 Workflow Configuration £ 150,460 10/02/2023 

DWP-ILOS-13 Sprint 8.2 Workflow Configuration £ 125,383 03/03/2023 

DWP-ILOS-14 Sprint 8.3 Workflow Configuration £ 125,383 28/03/2023 

DWP-ILOS-15 Confluence Use Case Discovery £ 40,278 24/02/2023 

DETAILS OF PROPOSED ONE-OFF ADDITIONAL CHARGES 

£559,724 (ex VAT) 

DETAILS OF ANNUAL MANAGED SERVICE CHARGES 

N/A 
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Signed on behalf of the DWP 
Signed on behalf of UBDS IT CONSULTING 
LTD 

Signature 
 

Signature 
 

Name 
Name Sam Pillai 

Position 
Position Chief Delivery Officer 

Date 
Date 15/12/2022 

Please note: 

1. This quote is valid for 30 days  
2. All prices are exclusive of VAT  
3. By signing above, both parties confirm their acceptance to proceed with the work as 
defined within this Change Authorisation Note  
4. Terms and Conditions remain the same per the original contract dated 02.08.2021 on 
the G-Cloud 12 framework (RM1557.12) 
 
 

 

Edward Foster

Commercial Specialist

21st December 2022
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Note: This table will be used to capture changes to the above milestones should requirements change 

during delivery 

 

 

 

 

 

 

 

 

 

Contract ID 

and Name 

Contracted 

Deliverables 

Contracted 

Due Date 

Contracted 

Amount 

Revised ID 

and Name 
Revised Deliverables 

Revised 

Due Date 

Revised 

Amount 

Rationale for 

change 

N/A N/A N/A N/A N/A N/A N/A N/A N/A 




