NHS England (NHSE) seeks Expressions of Interest (EOIs) from providers in England who have the
capability and capacity (to be assessed as part of initial procurement process) to deliver specialised
healthcare interventions (non-surgical) within a sexual health clinic setting for adults on the NHS
pathway of care for the treatment of gender dysphoria. Currently, NHSE are looking for two
compliant providers and intend to make two discrete awards to those providers. For the avoidance
of doubt, the providers are not expected to partner in the delivery of these services.

The providers will establish a multi-disciplinary team of professionals that can deliver a service in
compliance with NHSE’s published service specification (provided with this PIN), and that is delivered
from a specialist HIV / GUM Service setting. The service will provide assessment of individuals for the
purpose of diagnosis and will provide healthcare interventions for those who receive a diagnosis of
gender dysphoria as described in the service specification.

Bids will be considered from providers who cannot yet meet the terms of the service specification
but who can describe credible proposals for developing a service within two years which must
include a named experienced consultant in gender dysphoria medicine for the purpose of training,
clinical supervision, and mentoring. In such cases NHSE will provide additional funding for clinical
staff to receive academic training through the Royal College of Physicians’ accredited credential in
Gender ldentity Healthcare Practice.

The contract term of each contract will be 5 years initially with an option to extend for a further 2
years (at commissioner discretion). The total value of each contract will be c.£8.75m over the 7-year
period (should the extension be granted and based on 2022/23 values). There is also c.£100k
available for mobilisation costs and the potential for additional funding later in the contract should
expansion of the service be required. The contracts are expected to commence in March 2023,
though this may change depending on the mobilisation requirements of the selected providers.

The objectives of this service are:

e provide a high-quality, timely and sustainable service for adults who have gender dysphoria;
and promote respect, dignity, and equality for all individuals.

e anintegrated approach to delivering an individual’s overall health and social care needs
including co-location with sexual health and reproductive services.

e provide a service with a visible profile, with at least 1 physical location where individuals feel
safe, supported, and welcomed.

e provide a service with robust clinical and operational governance structures, systems and
frameworks

e establishment of a multi-disciplinary team of healthcare professionals, with a named clinical
lead, who either have experience or are interested in developing competencies and
expertise in the care of individuals with gender dysphoria

e engagement with and inclusion of service users in the co-design and ongoing development
and delivery of the service

e establishment and development of meaningful collaborative relationships with local
statutory services to meet the needs of the population

e exploitation of digital technology to facilitate patient access and enhance the patient
experience

EOIs received will be used to help NHSE finalise their commissioning and contracting approach for
this service. Please be advised that the supplementary questionnaire provided with this PIN must
be completed in full and returned with your EOI for it to be considered.



This exercise is being carried out by NHS South, Central & West Commissioning Support Unit on
behalf of NHSE. This PIN as a call for competition is initially published as a notice for expressions of
interest. The Commissioner may then choose to proceed directly to a procurement process with
parties who have responded to the notice and there shall be no further notice published.

Interested providers will be able to view this opportunity and its supplementary documentation via
the 'current tenders' list on the e-procurement system “Atamis”, available on the following link:
https://health-family.force.com/s/Welcome

If you are not already registered on the system, you will need to do so before you can fully access
the opportunity. On registration, please include at least two contacts to allow for access to the
system in times of absence.

Should NHSE proceed to a procurement process it is anticipated to consist of two stages: (1) Stage 1
The aim of this shortlisting stage is predominantly to test the capability and capacity of potential
Providers and to identify whether there is more than one capable provider; (2) Stage 2 will either be:
(a) a competitive process (if more than two capable provider is identified at Stage 1), which may
involve dialogue and will involve assessment of bids against published evaluation criteria and
weightings; or (b) a collaborative “Assurance Process” with single providers, if only two capable
providers are identified at Stage 1. Both approaches will involve evidence being considered by
subject matter experts and assessed against critical success factors and expected minimum
standards.

The services are healthcare services falling within Schedule 3 to the Public Contracts Regulations
2015 ("the Regulations") which are not subject to the full regime of the Regulations, but are instead
governed by the "Light Touch Regime" contained within Chapter 3, Section 7 of the Regulations
(Regulations 74 to 77).

The process will be conducted in accordance with the requirements and flexibilities provided by
Articles 74 to 76 of the Directive, and Regulations 74 to 76 of the Regulations. The Authority will run
a transparent process, treating all Bidders equally. For the avoidance of doubt, the Authority will not
be bound by the Regulations or the Treaty on the Functioning of the European Union or any other
regulations or legislation except for the specific parts or circumstances that apply to the
procurement of these Services.

Neither the inclusion of a Bidder selection stage, nor the use of any language or terms found in the
Directive or Regulations, nor the description of the procedure voluntarily adopted by the Authority
("Open", "Restricted", "Competitive Procedure with Negotiation", "Competitive Dialogue" or any
other description), nor any other indication, shall be taken to mean that the Authority intends to
hold itself bound by the Directive or Regulations, save by the provisions applicable to services
coming within the scope of Annex XIV of the Directive / Schedule 3 of the Regulations.

The Contracting Authority will observe a voluntary award decision notices provisions and may
observe a 10-day standstill period described in Regulation 86 of the Regulations. Bidders who are
unsuccessful will receive scores and reasons for the decision, including the reasons why the
Bidder/application was unsuccessful (Stage 1) and the characteristics and relative advantages of the
winning bid (if there is a competitive tender at Stage 2.
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