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Bromley Mental Health Flexible Support Service Overview

Bromley is a vibrant, diverse and growing Borough which combines rural and urban settings and faces the challenge of dealing increasingly with complex mental health issues and a need to increase awareness and promote better emotional wellbeing.  We believe that everyone should have the opportunity to live a long, healthy, safe, fulfilling and independent life supported by thriving and connected communities.  

The national drivers within the Care Act reduce the reliance upon long term provision with a focus on: 
· Reablement & rehabilitation
· Prevention
· Commissioning local, community based provision
· Returning people placed out of area to local provision by 2021 
· Supporting discharge from hospital

The Council’s Commissioning Plan, with input from the Joint Strategic Needs Analysis (JSNA), identified that approximately 39,500 people in Bromley have a mental health problem with 2,598 having a severe mental illness and 37,063 suffering from depression, the third highest level of recorded depression in London.  Bromley’s population is set to grow by around 10% over the next 10 years with at least a proportional increase in mental health problems.  

We believe that access to flexible support ensures that people are able to receive timely interventions while living at home in the community, minimising the need to go into residential or emergency care or treatment. The ability to be supported in a familiar setting is crucial to helping people maintain some normality while dealing with difficult conditions. This is an important aspect of rehabilitation and recovery.

Service details
 
The London Borough Bromley is preparing to commission a recovery focused Mental Health Flexible Support Service that takes an asset-based approach by placing people's skills, networks and community resources (their assets) alongside their needs.
The contract provides support to people to enable them to live in the community without going into crisis and requiring more intensive and expensive services.  This includes people who have recently developed mental health problems as well as those who have a long history of drug and alcohol abuse or diagnosed mental health conditions such as schizophrenia, personality disorder and depression.   

The existing contract is banded upon the needs category of the people receiving services, with rates dependent upon the number of hours each person receives. For example:

	Type of needs
	No. of hours PW Needed by Client

	Low
	1 – 5 hours per week

	Medium
	6 – 10 hours per week

	High
	Over 10 hours per week



 



The intention is to explore service models that are innovative, responsive, and fully utilised in meeting the needs of the service user.  What this looks like and how it works can be explored further in the questionnaire.

The service is available seven days a week including Bank Holidays and will help people achieve the following outcomes:

· Achieve economic wellbeing and a good standard of living in their own accommodation
· Enjoy and achieve meaningful activities that promote wellbeing, such as education, training, volunteering and employment
· Maintain good mental and physical health 
· Able to stay safe
· Able to make a positive contribution through increase social inclusion

[bookmark: _GoBack]Key Performance Indicators and outcome based measures will be refined during the market engagement period with input from providers.

Market Testing 

The Council wishes to undertake soft market testing on this proposed commissioning process and therefore would welcome the views of providers on the questions set out below.

The Council would like to receive feedback on the Service and would appreciate your response to questions 1 to 5 any other comments that you may have. Organisations will have the opportunity to discuss the proposed specification during the market engagement process.

It is proposed that following this market testing exercise, the Council will issue a tender for the Service with the following timeline (the dates are only an indicative timeframe and are subject to change).

Provisional Timeframe 

	Stage
	Date

	Engagement with market, service users and extended stakeholder group  
	14th & 15th January 2019  

	Tender advert released
	February 2019

	Deadline for tender
	April 2019

	Contract award
	July 2019

	Commencement Date of Contract
	1st October 2019
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