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o Biodiversity net gain sites register being developed by Natural England. 
o Environment Bank’s BNG credits solution. 
o Commercial digital mapping software (eg the Land App), providing baseline mapping 

and linking land parcels and landscape features to private and funding sources. 
o Solutions used by water and insurance companies for cost avoidance, food retailers 

for supply chain resilience, MoD for tree planting, and institutional investors for ESG 
frameworks and green bonds. 

o Implications of the TNFD framework, although recognising that this is still at an early 
stage. 

o Research into green finance commissioned by the National Heritage Lottery Fund. 
NHLF has delivered the Green Recovery Challenge Fund for Defra. 

o Environment Agency’s experience as the Registry Administrator for BEIS of the ETS 
Registry.   

o RPA’s land register data and previous experience of managing producer registers (e.g. 
for entitlements, animals and milk quotas). 

o JNCC’s role 
• Identify relevant data types/categories and commonalities across nature codes and other green 

finance sources that are utilised by investors and other customers. 
 

1(b) Business Requirements 
• Develop the ‘value mapping’ of the outcomes Defra group will need to measure and the insight 

that Defra group will need to derive from data. 
• Using the results of the digital and data pre-discovery, explore in further detail the synergies 

between Defra group grants and private finance for nature markets. 
• Deliver a high-level conceptual data schema.  

 
1(c) Customer Requirements  

• Determine the information that different customer groups will require – this includes land 
managers, potential investors, environmental groups 

 
2. Options Appraisal  
• Develop a spectrum of options for the high-level Defra Group data strategy in relation to market 

infrastructure (e.g. a spectrum of options could include Defra Group running single central 
registries to regulating data standards to completely free market dynamics) 

• Develop an appraisal criterion to assess options against 
• Run workshops and conduct analysis to appraise options and determine an emerged preferred 

way forward 
  

3. Future State 
• Develop a set of principles that would be applied in taking forward the emerging preferred way 
• As part of this, develop principles that will be key to a comprehensive data strategy to meet the 

requirements gathered upfront 
• Develop a roadmap to take the preferred option forward and build a comprehensive data 

strategy / architecture 
 
Decisions in relation to the preferred way forward shall be the sole responsibility of Defra group. 
 
(3.2) Account structure including Key Personnel 
 

 will be the Engagement Partner and will be ultimately accountable for ensuring 
exceptional client service and first-class deliverables throughout the engagement. 
 

 will provide oversight of the engagement throughout and will be the key point of contact for 
the Defra SRO –  
 
The full delivery team structure is provided below. 
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