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[bookmark: _Toc61261583]Proposed Procurement Timetable
	Tender Notice placed on Contractors Finder 
	11/01/2021

	PQQ / Return Date
	29/01/2021

	PQQ Evaluation
	01/02/2021

	Tender Issued to Shortlist 
	February 2021

	Tender Return
	TBC

	Tender Evaluation
	TBC

	Outcome Confirmation
	TBC

	Contract Start date 
	TBC



The UWTSD aims, but does not commit, to adhere to the above timetable. Please do not contact the University for updates on the progression of the tender process.  
All suppliers will be notified by email at each stage.


[bookmark: _Toc5350697][bookmark: _Toc61261584]Guidance on Completion – Please read carefully
To enable the University of Wales Trinity Saint David to assess your company's suitability, we require all of the information outlined in this form. Please ensure that you respond specifically to each question and do not cross-reference to a generic document. 
Where there is not enough room in the questionnaire for a full response, please continue on a separate sheet, clearly indexed with the question number. Where additional documentation is required, (e.g. copies of insurance certificates) please ensure that this is also indexed and clearly linked to the relevant question.   Failure to meet the required levels of insurance cover (or to provide proof from your insurer that the required level could be made available to you should you be awarded the contract) will result in the disqualification of your tender.  In this instance, Contractors are required to hold a minimum cover as listed within this document. Failure to complete the form in full, or to provide any of the documents or information requested, will result in your submission being rejected.  
Any information and / or documents submitted in response to this questionnaire must relate to the applicant only. The applicant is the organisation, which it is proposed, will enter into a formal contract with the University if awarded the contract. 
[bookmark: _Toc5350698][bookmark: _Toc61261585]Return and Treatment of Questionnaire
Completion of this questionnaire is the first part of a two-stage tender process. An overall minimum quality threshold will be set at 75%. Submissions scoring 74% or less will be dismissed. 
An evaluation of all Pre-Qualification Questionnaire responses will take place in order to determine which bidders will progress to the tender stage. A minimum of 6 and a maximum of 8 suppliers will progress to the tender stage.
Please note the scoring guidance included in the questionnaire. Questionnaires will be scored as set out in the accompanying scoring guidance Before completing the questionnaire, please carefully study the instructions / information / draft specification and the pass / fail questions included in the questionnaire to ensure you have the capacity and capability to meet this requirement.	
Your response must be completed and uploaded via email to Tender.acknowledgements@colegsirgar.ac.uk no later than NOON, on the TENDER DATE.

Submit via:	E mail to Tender.acknowledgements@colegsirgar.ac.uk
Tender Date:	Noon, Friday 29th January 2021

Submissions received that do not comply with this instruction will not be considered / evaluated.
[bookmark: _Toc5350699][bookmark: _Toc61261586]Queries
Please address any Queries to: David.davies@uwtsd.ac.uk; with regards to the Pre-Qualification Questionnaire, or any other aspect of this opportunity.
[bookmark: _Toc5350700][bookmark: _Toc61261587]Confidentiality
By receiving this Questionnaire, bidders agree to keep confidential the information contained in it or made available in connection with any further enquiries or provided during the course of the procurement process.





[bookmark: _Toc5350701][bookmark: _Toc61261588]DRAFT SPECIFICATION
The draft specification is given for information purposes only, and may be edited / updated prior to the Final Tender Documents being released.
1. [bookmark: _Toc4153295][bookmark: _Toc5350702][bookmark: _Toc61261589]Background Information – The University of Wales Trinity Saint David
The University of Wales Trinity Saint David (UWTSD or “the University”) is one of eight Higher Education (HE) institutions in Wales (not including the Open University in Wales) and has a total student population of over 25,000 (both Further and Higher Education).
The University in its current format was created in August 2013 with the merger of UWTSD and Swansea Metropolitan University. The University offers both Higher and Further Education with Coleg Sir Gâr and Coleg Ceredigion joining the UWTSD Group in 2013. 
The London Campus (LC) and the Birmingham Learning Centre (BLC) are integral parts of the University, and are subject to the same university rules and regulations as any other campus.  The London Campus operates independently of any Faculty, but in response to market demand and in consultation with Faculties it can deliver programmes ranging across the University. Since its inception in March 2012, the London Campus has developed considerable expertise in providing a highly conducive and supportive learning environment for international students from all ethnic backgrounds.
[bookmark: _Toc483575070][bookmark: _Toc483989814][bookmark: _Toc512421317][bookmark: _Toc513555580][bookmark: _Toc513808734][bookmark: _Toc5350705][bookmark: _Toc61261590]The Compliance Framework: Public Contract Regulations (PCR) 2015
The University is a public body and must adhere to public procurement requirements. The University’s own instruments of governance require demonstration of best value. 

The University has sought to structure the procurement process to:
· generate a meaningful competition;
· adhere to relevant rules and regulations; and
· seek creative, innovative, and entrepreneurial proposals.

























[bookmark: _Toc509492699][bookmark: _Toc513194882][bookmark: _Toc5350706][bookmark: _Toc61261591]Draft Tender Specification
The University of Wales Trinity Saint David will be approaching the market to procure an appropriate principal contractor to deliver design and build services for the refurbishment / fitout of approx. 8000sqft of space in London / London boroughs. The space will be leased by the University and a licence for alterations will be required from the landlord before the refurbishment works can begin. The refurbishment works will deliver high density teaching spaces with appropriate ancillary spaces including staff offices, informal study spaces, kitchens and toilets. M&E services and infrastructure to enable these spaces will also be a key requirement. The current outline accommodation for this space can be summarised as follows:
	Accommodation Schedule - London Holborn 
	Accommodation Schedule Based on Current Space in London Holborn 
(circa 240 students at any one time) 

	Room Use 
	Number of rooms 
	Number of students / staff per room 
	Room size (m2)
	Total size (m2) 

	Student Focused Rooms 
	 

	Classroom 
	6
	30-35
	60
	360

	IT suite: 
	1
	30
	45
	45

	Staff Offices 
	 

	Staff Office: Operations and Business Dev Manager (1)
	1
	1
	15
	15

	Staff office: Professional Staff Office (8)
	2
	4
	30
	60

	Staff office: Academic Staff Office (6)
	2
	3
	20
	40

	Open plan / communal areas
	 
	 
	 
	 

	Helpdesk (2) 
	1
	2
	10
	10

	Other rooms 
	 

	IT server room 
	1
	N/A
	10
	10

	Circulation space 
	 
	 
	 
	 

	Circulation 
	N/A
	N/A
	N/A
	77.25

	 
	 
	 
	 
	 

	Subtotal (SQM)
	592

	Subtotal (SQFT)
	6,375



The successful contractor will assume full design liability against the Employer’s requirements and associated information and must be able to access and manage all relevant input of associated disciplines.

It is the Employers intention to develop the requirements and supporting information to RIBA Stage 2+ before being passed to the successful contractor for development into the construction stage. 

The timeline for the development is currently as follows;
Tender Process completed by March 2021.
Design Development (with successful contractor) – April / May 2021.
Construction – June / September 2021.
Completion - October 2021









[bookmark: _Toc61261592]Proposed Contract Arrangements

Following receipt of PQQs 
An evaluation of all Pre-Qualification Questionnaire responses will take place in order to determine which bidders will progress to the tender stage. A minimum of 6 and a maximum of 8 suppliers will progress to the tender stage.
The form of building contract will be the JCT Minor Works Building Contract with Contractor’s Design, 2016 Edition.
[bookmark: _Toc61261593]Proposed Contractor’s Obligations
The contractor will be responsible for the full design and construction of the works based on the Employer’s Requirements to be issued at the next stage i.e., the ITT.  In outline, the works comprise:
· Minor demolitions and alterations.
· Fit-out works to provide teaching and administration spaces and additional toilet provision.
· Adaptation of existing and new mechanical engineering and electrical installations.
· IT installations.
· Fire strategy.
· Obtaining Building Control approval and all necessary permits to undertake the works. 
The ITT will identify the detailed Employer’s Requirements including contractual conditions e.g., insurances, liquidated damages, etc. 


















[bookmark: _Toc3971009][bookmark: _Toc5350712][bookmark: _Toc61261594]PRE-QUALIFICATION QUESTIONNAIRE ACKNOWLEDGEMENT
Please return to confirm your intention to submit a PQQ at least 2 days before the submission deadline. 
The UWTSD will only acknowledge receipt of PQQ submissions via an automated email from bidders who return this document.  

Email to: Tender.acknowledgements@colegsirgar.ac.uk
In the Subject Heading please quote only the contract number; UWTSD2021/143.	

	
	Please Tick

	If you intend to submit a Tender but do not return this form, you cannot be included in the circulation of queries and responses issued by the University of Wales Trinity Saint David relating to this exercise.

All questions, their answers and clarification/s will be conducted via email.

	WE WISH TO TENDER
	

	WE DO NOT WISH TO TENDER
	



Yours Sincerely,

For, and on behalf of:

	
Name of Organisation:

	

	
Company Registration Number

	

	
Name & Contact of Person Within Organisation Who Will Be Co-ordinating the tender


	



	Address
	

	
Tel No:

	
Fax No:

	
E Mail:
	







[bookmark: _Toc5350713][bookmark: _Toc61261595]Pre-Qualification Questionnaire Files	
Further to the Information, Instructions and Draft Specification included within this document, you are required to complete and return both of the below embedded files, which will form your Pre-Qualification Questionnaire response.
All responses not submitted in the format provided will be rejected. 

	UWTSD2021/143. Pre-Qualification Questionnaire File

(to open, please ensure “enable editing” has been selected, and double-click the excel icon).

	


	UWTSD2021/143. Scored Questions Response Template

(to open, please ensure “enable editing” has been selected, and double-click the word icon).

	
[bookmark: _GoBack]









UWTSD2021/143. Pre-Qualification Questionnaire Instructions and Information
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UWTSD2021-143. PQQ File.xlsx
QUESTIONNAIRE



				Pre-Qualification Questionnaire for the provision of:

				Principal contractor to deliver design and build services for the refurbishment / fitout of approx 8000sqft of space in London /London boroughs

				CONTRACT NUMBER: 						UWTSD2021/143



				Evidence						Remark				Raw score per question				Translated Weighted Score per Question as listed

				Meets expected standard with no concerns						Excellent				5
(100%)				CC.GEN.02		50%

																		CC.GEN.04		10%

																		MA.GEN.03		20%

																		MA.GEN.04		20%

				Meets the expected standard well, but with some minor concerns.						Good				4
(80%)				CC.GEN.02		40%

																		CC.GEN.04		8%

																		MA.GEN.03		16%

																		MA.GEN.04		16%

				 Meets expected standard in most aspects, concerns in more than one area. 						Satisfactory				3
(60%)				CC.GEN.02		30%

																		CC.GEN.04		6%

																		MA.GEN.03		12%

																		MA.GEN.04		12%

				Fails to meet expected standard in most aspects, meets it in some.						Doubtful				2
(40%)				CC.GEN.02		20%

																		CC.GEN.04		4%

																		MA.GEN.03		8%

																		MA.GEN.04		8%

				Significantly fails to meet the expected standard.						Poor				1
(20%)				CC.GEN.02		10%

																		CC.GEN.04		2%

																		MA.GEN.03		4%

																		MA.GEN.04		4%

				Completely fails to meet the expected standard.						Major Concerns				0%				CC.GEN.02		0%

																		CC.GEN.04		0%

																		MA.GEN.03		0%

																		MA.GEN.04		0%



				An overall 75% quality threshold will be applied. Failure to achieve or exceed this threshold will result in the dismissal of your submission.



				QUESTION						RESPONSE

				1		Full name of Organisation

				2		Registered Office address and postcode

				3		Contact name

				4		Position in company / organisation

				5		Address and postcode

				6		Telephone number

				7		Mobile number

				8		Email address

				9		Address from which the contract will be administered from (if different from above)



				SECTION A - SUPPLIER ACCEPTABILITY

				REF				Question

				Guidance				The UWTSD will not select you to tender if any of the mandatory grounds for exclusion apply, unless you have included an adequate explanation and/or mitigating factors in SA.GEN01b You should check the full text of Regulation 57 of the Public Contracts Regulations 2015 and take legal advice where appropriate. The UWTSD may make its own checks and will require you to provide a record of convictions by responding to question SA.GEN01b. https://www.gov.uk/government/publications/procurement-policy-note-0215-public-contracts-regulations-2015

If you are bidding as, or on behalf of, a consortium, you should check with all members of the consortium whether or not these grounds for exclusion apply. Select "Yes" if these grounds apply to any consortium member. NB: If any of the mandatory grounds for exclusion become applicable after data has been submitted for a contract, you must inform the UWTSD . Failure to do so may cause any contract awarded to be terminated. 
Pass / Fail 

				SA.GEN.01				SA.GEN.01a
Regulation 57 (1-7) of the Public Contracts Regulations 2015 sets out grounds on which a bidding organisation must be deemed ineligible to tender for, or be awarded, a public contract.
Within the past five years, has your organisation (or any member of your proposed consortium, if applicable), Directors or partner or any other person who has powers of representation, decision or control been convicted of any of the following offences?

(a) conspiracy;
(b) corruption; 
(c) bribery (common law offence);
(d) bribery within the meaning of section 1, 2 or 6 of the Bribery Act 2010, or section 113 of the Representation of the People Act 1983;
(e) fraud, including -i. cheating the Revenue; ii. conspiracy to defraud; iii. fraud or theft; iv. fraudulent trading; v. defrauding the Customs/HMRC; vi. an offence in connection with taxation in the European Union; vii. destroying, defacing or concealing of documents; viii. fraud within the meaning of section 2, 3 or 4 of the Fraud Act 2006; or ix. the possession of articles for use in frauds, or the making, adapting, supplying or offering to supply articles for use in;
(f) any offence listed-(i) in section 41 of the Counter Terrorism Act 2008(ii) in Schedule 2 to that Act where the court has determined that there is a terrorist connection;
(g) any offence under sections 44 to 46 of the Serious Crime Act 2007 which relates to an offence covered by paragraph (f)
(h) money laundering;
(i) an offence in connection with the proceeds of criminal conduct; 
(j) an offence under section 4 of the Asylum and Immigration Act 2004; 
(k) an offence under section 59A of the Sexual Offences Act 2003; 
(l) an offence under section 71 of the Coroners and Justice Act 2009;
(m) an offence in connection with the proceeds of drug trafficking; or 
(n) any other offence within the meaning of Article 57(1) of the Public Contracts Directive.


				Answer						Yes						No

				Guidance				These details will be used to decide whether the conviction disclosed is one of the types listed in Regulation 57 which requires you to be excluded. If such a conviction exists, your organisation will be automatically excluded unless you can demonstrate evidence of your acceptability despite the existence of these grounds for exclusion. This would include adequate evidence of 'self-cleaning' (see Regulation 57 (13)- (17)). The measures you have taken will also be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct.

								SA.GEN.01b
If you answered "yes" to question SA.GEN.01a provide details that will enable the UWTSD to determine whether or not it is required to exclude you under the mandatory grounds for exclusion laid out in Regulation 57 of the Public Contracts Regulations 2015.


				Answer

				Guidance				The UWTSD may exclude you from participation in a procurement procedure if, having investigated the circumstances, any of these grounds for exclusion is found to apply. If you are bidding as, or on behalf of, a consortium, you should check with all members of the consortium whether or not these grounds for exclusion might apply. The UWTSD may include additional questions covering some of these grounds more specifically, for example, on conflicts of interest, on employment practices such as Blacklisting and False Self-Employment and on offences under Equalities, Environmental and Health and Safety legislation. See Regulation 56(2) for more details. Pass / Fail.

				SA.GEN.02				SA.GEN.02a
Regulation 57 (8) of the Public Contracts Regulations 2015 sets out discretionary grounds on which a bidding organisation may be deemed ineligible to tender for, or be awarded, a public contract. Should it become apparent to the buying organisation that any of the following situations has applied to your organisation within the past 3 years, or currently applies to your organisation, you may be excluded from the procurement. Select "Yes" if you wish to discuss any of these matters with the buying organisation.

a) your organisation has violated obligations in the fields of environmental, social and labour law;
b) your organisation is bankrupt or is the subject of insolvency or winding-up proceedings;
c) your organisation is guilty of grave professional misconduct, which renders its integrity questionable;
d) your organisation has entered into agreements with other economic operators aimed at distorting competition;
e) your organisation has a conflict of interest with the buying organisation which cannot be remedied;
f) the prior involvement of your organisation in the preparation of the procurement procedure has resulted in a distortion of competition which cannot be remedied; 
g) your organisation has shown significant or persistent deficiencies in the performance of a substantive requirement under a prior public contract which led to early termination of that prior contract, damages or other comparable sanctions;
h) your organisation has been guilty of serious misrepresentation in supplying information during a procurement exercise, or has withheld such information or is not able to submit the supporting documentation; or 
i) your organisation has attempted to unduly influence the decision-making process of the contracting authority, or to obtain confidential information; or has negligently provided misleading information that may have a material influence on decisions concerning exclusion, selection or award.


				Answer						Yes						No

								SA.GEN.02b
If you answered “yes” to question SA.GEN.02a provide details that will enable The UWTSD to determine whether the discretionary grounds for exclusion laid out in Regulation 57 (8) of the Public Contracts Regulations 2015 apply to you or not.

				Answer

				Guidance				The UWTSD may not select a bidding organisation to tender without first having taken steps to avoid or mitigate any conflicts of interest.
NOTE: In the event that you fail to declare a potential conflict of interest the UWTSD may cancel any contract awarded. If you are bidding as, or on behalf of, a consortium, you should check with all members of the consortium whether any conflicts of interests apply. Select "Yes" if this applies to any consortium member.

				SA.GEN.03				SA.GEN.03a
Are you (if an individual) or any of your directors, partners, shareholders, owners, officers, employees, agents or associates (if an organisation) related or connected to any elected officials of The UWTSD or any officers of The UWTSD or involved in the procurement? 
Failure to disclose: Fail

				Answer						Yes						No

								SA.GEN.03b
If you answered “yes” to question SA.GEN.03a provide details.

				Answer

				Guidance				The UWTSD may deem you ineligible to tender if any of these grounds for exclusion apply. If you are bidding as, or on behalf of, a consortium, you should check with all members of the consortium whether or not these grounds for exclusion apply. Select "Yes" if these grounds apply to any consortium member.
Failure to disclose: Fail

				SA.GEN.05				SA.GEN.05a
Have any of your organisation’s tax returns submitted on or after 1 October 2012; 

a) Given rise to a criminal conviction for tax related offences which is unspent, or to a civil penalty for fraud or evasion; or
b) Been found to be incorrect as a result of:

• HMRC successfully challenging your organisation under the General Anti-Abuse Rule (GAAR) or the "Halifax" abuse principle; or
• a tax authority in a jurisdiction in which the legal entity is established successfully challenging it under any tax rules or legislation that have an effect equivalent or similar to the GAAR or the "Halifax" abuse principle; or
• the failure of an avoidance scheme in which your organisation was involved and which was, or should have been, notified under the Disclosure of Tax Avoidance Scheme (DOTAS) or any equivalent or similar regime in a jurisdiction in which your organisation is established


				Answer						Yes						No

				Guidance				In order that the UWTSD can consider any factors raised, the following information should be provided: • A brief description of the occasion, the tax to which it applied, and the type of "non-compliance" e.g. whether HMRC or the foreign tax authority has challenged pursuant to the GAAR, the "Halifax" abuse principle etc. • Where the OONC relates to a DOTAS, the number of the relevant scheme. • The date of the original "non-compliance" and the date of any judgement, or date when the return was amended. • The level of any penalty or criminal conviction applied
Failure to disclose: Fail

								SA.GEN.05b
If you have answered "yes" to SA.GEN.05a, provide details of any mitigating factors that you considers relevant and that you wish the Authority to take into consideration. This could include, for example: 

• Corrective action undertaken to date;
• Planned corrective action to be taken; 
• Changes in personnel or ownership since the Occasion of Non-Compliance (OONC); or
• Changes in financial, accounting, audit or management procedures since the OONC.


				Answer



				SECTION B - ECONOMIC / FINANCIAL STANDING

				REF				Question

				Guidance				This information is for verification only but The UWTSD may exclude you if you provide incorrect information
Provision of incorrect information: Fail

				FS.GEN.01				FS.GEN.01a
Are you registered for VAT?

				Answer						Yes						No

								FS.GEN.01b
If so, please provide registration number


				Answer

				Guidance				This information will be used for identification purposes only, but The UWTSD may exclude you if you provide incorrect information.

Failure to respond / provision of incorrect information: Fail


				FS.GEN.02				FS.GEN.02a
Is your organisation:
										Answer
√


								i) a public limited company

								ii) a limited company

								iii) a partnership

								iv) a limited liability partnership (LLP)

								v) Other (please specify).

								FS.GEN.02b
Please provide your company registration number or, if applicable, your LLP registration number.

				Answer

				Guidance				See EU definition of SME: http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/ Sheltered workshops can also be known as Supported Businesses.
This is for information only, and will not be scored

								FS.GEN.02e
Is your organisation (please specify all that apply):
										Answer
√


								i) a Voluntary, Community and Social Enterprise

								ii) a Small or Medium Enterprise (SME)

								iii) a Sheltered Workshop

								iv) a Public Service Mutual

				Guidance				If you are bidding as, or on behalf of, a consortium, you must provide all relevant contact details, or ensure that you know who to contact in the event of financial queries about other consortium members.
This is for information only, and will not be scored


				FS.GEN.03				FS.GEN.03a
Provide the name and contact details of the person you would like The UWTSD to liaise with regarding any queries about the financial position of the organisation.

				Answer

				Guidance				The UWTSD may not select you to tender if you have not been profitable in any of the last two financial years. The UWTSD may make an exception if you can explain why these losses should not be seen as representing a significant risk to your financial stability. 
Pass / Fail

				FS.GEN.04				FS.GEN.04a
Has your organisation been *profitable in each of the last two financial years?
* Your profitability is defined as Earnings Before Interest and Tax (EBIT).
Please note. If you are successful you must be in a position to provide evidence if required, without delay, to confirm this prior to contract award. If you are bidding as, or on behalf of a consortium your profitability should take account of all consortium members and if successful you will be required to explain how you have arrived at your answer.


				Answer				Year						£				Profit / Loss





								FS.GEN.04b
If your organisation was not profitable in either of the last two financial years (i.e. reported a negative EBIT) please explain why, and provide evidence of how your organisation will be able to continue trading.

Details you may like to provide include:
• Explanation of why the reported EBIT is affected by exceptional items e.g. changes to accounting practice
• Projected profit / loss
• Availability of assets to meet continued loss
• Projected cash flow

				Answer

				Guidance				It is a condition of contract / framework participation that if successful you must have insurance at the following levels.
 
• Employers liability        £10 million
• Public liability            £5 million
• Professional Indemnity    £1 million

(NB. You will need to explain whether the insurance limit is in relation to any one claim or is in aggregate) 
Product liability £N/A

NB. It is a legal requirement that all companies hold Employer’s (Compulsory) Liability Insurance of £5 million as a minimum. Please note this requirement is not applicable to Sole Traders. 
Failure to evidence that these insurances are in place at the point of award will result in the immediate termination of the contract / framework. Failure to maintain the required insurance through the life of the framework / contract will also result in immediate termination of the contract / framework.
 Pass / Fail

				FS.GEN.06				FS.GEN.06a
Please confirm whether you already have, or can commit to obtain, prior to the commencement of the contract, the levels of insurance cover indicated in the guidance to this question. Select "yes" to confirm this. If you are successful you must be in a position to provide insurance certificates, if required, without delay, to confirm this prior to contract award. 

								Public liability						Employers liability

								Name of Insurer						Name of Insurer



								Policy Number						Policy Number



								Extent of Cover						Extent of Cover



								Expiry Date						Expiry Date



								Professional Indemnity						Product Liability

								Name of Insurer						Name of Insurer



								Policy Number						Policy Number



								Extent of Cover						Extent of Cover



								Expiry Date						Expiry Date



								All Certificates Included						Yes				No



				SECTION C - CAPACITY & CAPABILITY

				REF				Question

				Guidance				This answer will not be evaluated, but will be used by the UWTSD to understand what goods and services your organisation provides. The answer to this question will not be used by the UWTSD as part of a procurement exercise. Any evidence demonstrating your suitability to tender should be covered in your answers to other questions.
Not Scored / Information Only

				CC.GEN.01				CC.GEN.01a
What are the main business activities of your organisation?
Please limit your answer to 200 words.


				Answer

				Guidance				Maximum Weighted Score: 50%
The UWTSD may only select you to tender if you are able to give recent evidence of successfully delivering relevant products or services. The UWTSD may also request that you provide references to support your answer. It may also be acceptable to provide evidence of any new capacity or capability that has been acquired recently.
Responses to this question is awarded a score of 5- 0. 
Failure to supply all of the information required, or failure to include details of relevant contracts = Fail.

				CC.GEN.02				CC.GEN.02a
Provide a description of 3 relevant contracts you have successfully delivered in the last 3 years that show experience that is relevant to the lot you are bidding for.

Provide details of;
• Goods, works or services delivered.
• How these are relevant to the requirement.
• How the Contract was delivered successfully.
• Contract Value.
• Period over which the Contract was delivered.

Provide 3 references that the UWTSD can contact to support your evidence.

				Answer				PLEASE RESPOND VIA UWTSD2021/143 - PQQ SCORED QUESTIONS RESPONSE TEMPLATE

				Guidance				Maximum Weighted Score: 10%
The UWTSD may only select you to tender if you have appropriately qualified and experienced personnel. The UWTSD will indicate the minimum numbers of qualified staff that you should have in order to be qualified to tender. Where particular experience and/or qualifications are required, the UWTSD will specify this.
Response to this question is awarded a score of 5 - 0. Failure to supply all of the information required = Fail.

				CC.GEN.04				CC.GEN.04a
Do you have the necessary numbers of qualified staff to service the requirement as set out in the draft specifications If you are successful you must be in a position to provide evidence if required, prior to contract award, and without delay.

If you intend to work with different partner organisations we require a basic overview of which companies, you would partner with. Attach short-form CVs of the key staff who might be available to service this requirement. No more than ½ page per person.

				Answer				PLEASE RESPOND VIA UWTSD2021/143 - PQQ SCORED QUESTIONS RESPONSE TEMPLATE

								CV's Included		Yes						No

				Guidance				The UWTSD will use this information to determine whether you have a record of successful delivery of contracts.
If you answer “yes” to these questions and fail to provide convincing evidence that you have taken appropriate action to ensure the problems won’t continue you may not qualify to proceed to the tender evaluation stage.
Pass / Fail


				CC.GEN.06				CC.GEN.06a
Has your organisation had a contract cancelled, or not renewed, for failure to perform within the last three years?


				Answer				Yes						No

								CC.GEN.06b
If you answered ‘yes’ to CC.GEN.06 please provide details including name and contact details of customer, reasons for cancellation and any action taken to ensure this won’t happen again.
Please continue on a separate sheet if necessary


				Answer



				SECTION D - MANAGEMENT

				REF				Question

				Guidance				The UWTSD will use your answer to determine if you have an appropriate system for making sure that the quality of the service you deliver is consistent. 
Information Only 


				MA.GEN.02				MA.GEN.02a
Do you have a formal quality policy, linked to your business plan and customer needs, that is understood and followed by all employees?


				Answer				Yes						No

								MA.GEN.02e
If you have answered yes to the above , please provide a copy of your Quality Management Policy Statement. 
(NB: Please do not enclose your entire Quality Management Policy, just the QM Statement).


								Policy Statement Included		Yes				No

				Guidance				Maximum Weighted Score: 20%
The UWTSD will use your answer to determine whether you have an appropriate system for ensuring the service will be delivered on time and to cost and quality.                                        Responses to this question is awarded a score of 5 - 0. Failure to supply all of the information required = Fail.

				MA.GEN.03				MA.GEN.03a
Explain how you ensure that your services are delivered on time, and to cost / the required quality

				Answer				PLEASE RESPOND VIA UWTSD2021/143 - PQQ SCORED QUESTIONS RESPONSE TEMPLATE

				Guidance				Maximum Weighted Score: 20%
The UWTSD will use your answer to determine whether you have communication mechanisms in place with your clients (and consortium members if relevant) that are appropriate to ensure that your products or services continue to meet the buyer’s needs.                                                    Responses to this question is awarded a score of 5 - 0. Failure to supply all of the information required = Fail.

				MA.GEN.04				MA.GEN.04a
Explain how you manage communication with your clients and different partner organisations to make sure that your services continue to meet their needs. Provide evidence of where you have worked with different organisations to deliver a successful project outome.

				Answer				PLEASE RESPOND VIA UWTSD2021/143 - PQQ SCORED QUESTIONS RESPONSE TEMPLATE

				Guidance				The UWTSD  may only select a bidding organisation to tender if it has an appropriate system for managing continuous improvement.
Information Only

				MA.CON.02				MA.CON.02a
How does your organisation manage continuous improvement? What tangible results can you demonstrate from continuous improvement over the last three years? 


				Answer



				SECTION E - EQUAL OPPORTUNITIES

				REF				Question

				Guidance				The UWTSD will not select you to tender if you have been found to have unlawfully discriminated in the last three years, unless you have provided adequate evidence at EO.GEN.01b that you have taken appropriate action to stop it happening again. Pass / Fail

								EO.GEN.01a
Have any of the following circumstances applied to your organisation in the last 3 years?
• A finding of unlawful discrimination by an Employment Tribunal, an Employment Appeal Tribunal or any other court or tribunal (or in comparable proceedings in jurisdiction other than the UK).
• following formal investigation by the Equality and Human Rights Commission or its predecessors (or a comparable body in a jurisdiction other than the UK), a complaint of unlawful discrimination has been upheld
• A finding of unlawful discrimination against anyone with protected characteristics has been made against your organisation by any civil or criminal court (or a comparable body in a jurisdiction other than the UK).

				Answer				Yes						No

								EO.GEN.01b
If you answered "yes" to EO.GEN.01a provide a summary of the nature of the investigation and an explanation of the outcome to date. If the investigation upheld the complaint against your organisation, please explain what action (if any) you have taken to prevent unlawful discrimination from reoccurring.


				Answer

				Guidance				The UWTSD may not select you to tender if you do not have in place adequate vetting processes to check your subcontractors’ and consortium members’ record on compliance with equalities legislation. Information Only.

								EO.GEN.02a
If you use subcontractor(s) or are bidding on behalf of a consortium, what processes do you have in place to check whether any of the above circumstances apply to these other organisations?

				Answer				Yes						N/A



				Guidance				If equalities and diversity awareness/training are a core part of the tender requirement, the UWTSD may only select you to tender if you train relevant staff appropriately. If you are bidding on behalf of a consortium, please include data from all consortium members. Only select "Yes" if this applies to all consortium members. If you are successful, you may be required to provide evidence to support this answer. Information Only.

				EO.GEN.03 				EO.GEN.03 
Do all employees (including those from your consortium members where relevant) that come into contact with the pubic, or with a client’s staff members, receive equalities training?


				Answer				Yes						No





				SECTION F - SUSTAINABILITY

				REF				Question

				Guidance				The UWTSD may not select you to tender if you have been convicted or served notice under environmental legislation in the last three years unless you provide adequate evidence of action taken to stop similar incidences from happening again.
If you are bidding on behalf of a consortium, please include data from all consortium members. Select “Yes” if this applies to any consortium member. Information Only

				SU.GEN.01				SU.GEN.01a
Has your organisation been convicted or had a notice served upon it for infringement of environmental legislation in the last three years?

				Answer				Yes						No

								SU.GEN.01b
If your answer to SU.GEN.01 is “yes” give details of the conviction or notice and details of any remedial actions you have made to prevent the circumstances recurring.

				Answer

				Guidance				The UWTSD may not select you to tender if you do not have in place adequate vetting processes to check your subcontractors’ and/or consortium members’ record on compliance with environmental legislation. Select “Yes” if this applies to any consortium member.
In some cases, this may include the need for your suppliers to have an externally-accredited environmental management system in place. Information only.

				SU.GEN.02				SU.GEN.02a
If you use subcontractor(s), or are bidding on behalf of a consortium, do you have processes in place to check whether any of these organisations have been convicted or had a notice served upon them for infringement of environmental legislation?

				Answer				Yes				No						N/A

				Guidance				Please enclose a copy of your environmental policy statement (if relevant)
Failure to enclose = fail

				SU.GEN.04				SU.GEN.04a
Do you have an Environmental Policy Statement committing your organisation to a programme of improvement?
If you have answered yes, please provide your Environmental Policy Statement.

				Answer				Yes						No

								Copy of Policy Included		Yes				No

				SU.GEN.05				SU.GEN.05a
The UWTSD may include as a contract term a clause requiring you to pay all suppliers and sub-contractors within agreed timescales. Can you comply with this?

				Answer				Yes						No

				Guidance				The UWTSD may only select you to tender if you agree to consider opportunities for delivering community benefits. (non-core). Information Only

				SU.GEN.06				SU.GEN.06a
Would you be willing to consider opportunities for community benefits, such as the recruitment and training of economically inactive and disadvantaged people?


				Answer				Yes						No





				SECTION G - HEALTH AND SAFETY

				REF				Question

				Guidance				The UWTSD will not select you to tender if your company has been prosecuted or served notice under health and safety legislation unless there is clear evidence that decisive and comprehensive action has been taken to remedy the situation. 
The UWTSD may check the HSE database to confirm the accuracy of the information provided. Failure to provide accurate information may result in you not being selected to tender.
If you are bidding on behalf of a consortium, please include data from all consortium members. Select “Yes” if this applies to any consortium member. Pass / Fail 

								HS.GEN.01a
Has your company been served with a Prohibition or Improvement notice for any breaches of Health & Safety legislation in the last three years?

				Answer				Yes						No

								HS.GEN.01b
If your answer to HS.GEN.01a was “yes” provide details of the convictions or notice(s) served and give details of any remedial action or changes to procedures you have made as a result of the prosecution or notice(s) served.


				Answer

				Guidance				The UWTSD may not select you to tender if you do not have in place adequate vetting processes to check your subcontractors’ record and compliance with Health and Safety legislation.
If you are bidding on behalf of a consortium, please include data from all consortium members. Information Only.

				HS.GEN.02				HS.GEN.02a
If you use subcontractor(s), or are bidding on behalf of a consortium, do you have processes in place to check whether any of the above circumstances apply to these other organisations?


				Answer				Yes				No						N/A



								HS.GEN.02b
If your answer to HS.GEN.02a is yes, please provide evidence of the procedures you use to monitor subcontractors’ or consortium members’ Health and Safety arrangements. This should include any questionnaires used, and details of communication and monitoring methods.

				Answer

								Number of employees within your organisation

				Guidance				All companies with more than five employees must have a Health and Safety Policy. The UWTSD may also require you to include a copy of your Health and Safety policy to ensure that you adequately cover your statutory obligations.
If your company has fewer than five employees the UWTSD may also require you to have a Health and Safety Policy. A completed example, and template, can be obtained from the Health and Safety Executive website at:
www.hse.gov.uk/risk/health-and-safety-policy-example.doc 
www.hse.gov.uk/risk/risk-assessment-and-policy-template.doc
or by calling 01787 881165

The UWTSD may require you to confirm that you have reviewed your Health and Safety Policy within the past two years. Failure to provide the adequate information may result in you not being selected to tender. If you are bidding on behalf of a consortium, please include data from all consortium members. Only select “Yes” if this applies to all consortium members. Please ZIP documents together if necessary.
Pass / Fail

				HS.GEN.08				HS.GEN.08a
Do you have a company Health and Safety Policy?

				Answer				Yes						No

								HS.GEN.08b
If your answer to HS.GEN.08a is “yes” please provide the name and contact details of this person / these persons.

				Answer





				D.0.6

				If it is subsequently found that the information provided is untrue or deliberately misleading The UWTSD reserves the right to disqualify the applicant from the tender process and any subsequent contracts may be invalidated due to such misinterpretations.

				I declare that to the best of my knowledge the answers submitted in this Schedule (and any supporting modules) are correct. I understand that the information will be used in the evaluation process to assess my organisation’s suitability for the Authority’s requirement.

				Form Completed by

				D.0.6.1				Name:

				D.0.6.2				Position
(Job Title):

				D.0.6.3				Date:

				D0.6.6				Signature:
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Pre-Qualification Questionnaire in relation to the provision of:

Principal contractor to deliver design and build services for the 

Refurbishment / fitout of approx. 8000sqft of space in 

London / London boroughs

.







Contract Reference: UWTSD2021/143

PQQ Scored Questions Response Template

Issue Date: 11/01/2021




		SECTION C - CAPACITY & CAPABILITY



		Guidance

		Maximum Weighted Score: 50%

The UWTSD may only select you to tender if you are able to give recent evidence of successfully delivering relevant products or services. The UWTSD may also request that you provide references to support your answer. It may also be acceptable to provide evidence of any new capacity or capability that has been acquired recently.



Responses to this question is awarded a score of 5- 0. 

Failure to supply all of the information required, or failure to include details of relevant contracts = Fail.



		CC.GEN.02

		CC.GEN.02a
Provide a description of 3 relevant contracts you have successfully delivered in the last 3 years that show experience that is relevant to the lot you are bidding for.

Provide details of;

· Goods, works or services delivered.

· How these are relevant to the requirement.

· How the Contract was delivered successfully.

· Contract Value.

· Period over which the Contract was delivered.



Provide 3 references that the UWTSD can contact to support your evidence.



		Answer

		





































































































































































		Guidance

		Maximum Weighted Score: 10%

The UWTSD may only select you to tender if you have appropriately qualified and experienced personnel. The UWTSD will indicate the minimum numbers of qualified staff that you should have in order to be qualified to tender. Where particular experience and/or qualifications are required, the UWTSD will specify this.


Response to this question is awarded a score of 5 - 0. 

Failure to supply all of the information required = Fail.



		CC.GEN.04

		CC.GEN.04a
Do you have the necessary numbers of qualified staff to service the requirement as set out in the draft specifications   If you are successful you must be in a position to provide evidence if required, prior to contract award, and without delay.

If you intend to work with different partner organisations we require a basic overview of which companies, you would partner with. Attach short-form CVs of the key staff who might be available to service this requirement. No more than ½ page per person





		Answer	

		







































































		

		CVs Included?

		Yes

		

		No

		



		SECTION D - MANAGEMENT



		Guidance

		Maximum Weighted Score: 20%

The UWTSD Group will use your answer to determine whether you have an appropriate system for ensuring the service will be delivered on time and to cost and quality.



Responses to this question is awarded a score of 5 - 0. 

Failure to supply all of the information required = Fail.



		MA.GEN.03

		MA.GEN.03a
Explain how you ensure that your services are delivered on time, and to cost / the required quality.



		Answer

		





















		[bookmark: _GoBack]Guidance

		Maximum Weighted Score: 20%

The UWTSD will use your answer to determine whether you have communication mechanisms in place with your clients (and consortium members if relevant) that are appropriate to ensure that your products or services continue to meet the buyer’s needs.                                                                                                                                                                                                               



Responses to this question is awarded a score of 5 - 0. 

Failure to supply all of the information required = Fail.



		MA.GEN.04

		MA.GEN.04a
Explain how you manage communication with your clients and different partner organisations to make sure that your services continue to meet their needs. Provide evidence of where you have worked with different organisations to deliver a successful project outcome.



		Answer
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