Key Features CE MAR

CEMAR is a simple to deploy, web-based solution to contract management and reporting with a minimum
99.5% availability. CEMAR achieves compliance through a tailored workflow that:

covers NEC3 and NEC4 ECC, SC, TSC, PSC, ECS, ECSC & TSSC
ECS version allows the Contractor to manage its subcontracts and
FIDIC with option to utilise project management processes based on NEC3 and NEC4, such as early warnings and
programme submission workflows
covers core procedures with specifically-designed and tailored workflows for;
Early warnings
Instructions
Compensation event notifications
Proposed instructions
Contractor proposals
Request for proposals, Claims & Variations (FIDIC)
Task Orders (TSC, TSSC and PSC)
Programme submission & acceptance
Design submission & acceptance
Forecast to Completion
Payment application, assessment & certification
Test & inspections
Searches & Defects
Request for information (FIDIC)
Technical queries
General communications
is sensitive to individual User accounts in terms of Party identity and presents workflow accordingly whilst
applying Superuser-defined governance settings
is sensitive to specific individual User delegations and authorities, both contractual and internal:
by limiting what actions (instruct, notify, accept, submit etc.) under the contract Users can perform
by defining financial thresholds to which actions can be performed
establishing a set of internal signatories/approvers before communication is sent
validates at various key stages to drive consistency and compliance with processes
provides clear statements as to clause numbering and actions under the contract
drop-down selections to avoid human error, drive compliance and enhance reporting capability
lists reasons for withholding acceptances and captures details of decisions made
can be configured for specific Z clauses

Stability and security is achieved given CEMAR:

is provided as ‘Software as a Service’ and is fully hosted, supported and maintained
requires no components to be installed on end-User machines and is immediately accessible
is operated over an SSL encrypted environment

Two Factor Authentication provided as standard

is developed using industry technologies

has duplicate, fully-redundant server infrastructure

Client Data backed up every hour

is developed and maintained under an ISO9001 & ISO27001 certification

infrastructure provided and managed under ISO20000 & ISO27001
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Key Features CE MAR

CEMAR achieves collaboration:

the Parties and theirteams access and administer contracts ina common environment

available 24 hours per day, 365 days per year

comprehensive real-time reports and registers of communications with single, shared numbering systems
allows teams to build associations between communications

upload and storage of any file attachment(s) locally to the events they relate to

provides Party privacy for communication drafting, notes and internal sign-off

CEMAR maintains administrative records by:

tracking changes to the Prices, Activity Schedule, Completion Date, Sectional Completion, Key Dates, extensions
to reply periods etc.

assigning each communication with an eventnumber and entering onto the corresponding register

assigning each communication with unique serial number and logging this in a document log, together with
author, Party, time and date stamps

providing secure PDF printable versions of all communications
on completion of final account, or at any time, the ability to archive and download all communications into a
folder structure which can then be viewed without requiring access to the internet

CEMAR keeps Parties informed of their outstanding actions and progress by:

sending out automated email alerts when new communications are sent through the system
employing an interactive Red/Amber/Green (with days left countdown) reminders page on the desktop
providing a varied and significant selection of reports including:

summary reports for Price, time, quality and administrative performance, priced schedules etc.

printed version of registers (PMI, CE, EW, TQ, Defects, Tests & Inspections etc.)

additional reports that show outstanding actions under each of the processes

reports that show how events and matters are linked and associated with each-other

User definable reports that enable teams to build their own

comprehensive keyword search tool thatinterrogates all communications, attachmenttitles etc.
providing an option on all reports that enables export to MS applications e.g. word, excel, CSV, PDF etc.

CEMAR provides integrated business intelligence and programme controls by:

aggregated action lists, reports and charts across multiple contracts
sift by WBS, Control Accounts, Frameworks, Division, Projects or other business categories

extensive and powerful suite of charts across broad range of NEC3 and NEC4, cost, price, time, quality and
behavioural metrics

aggregated benchmarking, analysis and trending

financial alarms and ‘critical events’ reporting with User definable parameters

ability to “drag & drop” real time dashboards into a desktop area

User defined favourite dashboards to maximise efficiency and flexibility in one-off or regular reporting
accessible database warehouse for third party software applications to link to CEMAR data for use within
common data environments and reporting e.g. PowerBI

ability to provide web services to automate and reconcile data held outside of CEMAR.

cyEeR

!
<

& b @
www.cemar.co.uk M AJAB cph @ @

01452 547140 vl LEEmRL 9T meme WISE



http://www.cemar.co.uk/

Key Features CE MAR

Control and Governance - provides Party privacy for communication drafting, notes and internal sign-off. Intuitive
wizards facilitate rapid configuration of contract data and portfolio structure.

Comprehensive user and process-orientated governance provides total flexibility with delegated authorities, approvals
and financial thresholds.

C Information: A99 I Link Road print Download Comms Archive  Save  Exit |
M Details Parties. Time Communications / Thresholds CE Types Activities
Contract Data
Users -
“The Employer is: Copy ram Ghent Detats The Contractor ls: The Project Manager is:
Roles & Permissions Dominic Briggs (Steepleshire County Cour > |
porovels Organisation | Steepleshire County Counl Organisation | NSEW Construction International The Coliaties Mavier ~
Logos Sam Hale (NSEW Construction Internatior | | Activities allowed for this role
Address | Shire Hall Address | Jesmond Industrial Estate
Lokl The Supervisor is: —T —
Preferences 1 High Street Please enter details [] Supervisor not used || Alowed | Activity Tite
Attachments Please onter detals Please enter Spencer Pickering (Steepleshie County C[] | | @ Group: Compensation Events
Notes | :
Town | Steepletown Town [Hayton | @ Group: Contract Data
o = Group: Early Wamings
County | Steepleshire County | Stecpleshire
Postcode | ST3 108 Posteode | HS 3K) e dEbEW
Phone 070 2883 2451 Phone 01290 458669 View the Risk Register
View EW edit screen

Notify an EW
Reply to an EW

Create / edt risk reduction proposals

Approvals Setup Wizard

Approvals setup for the Project Manager's party
Please select from the options below:

Set the 'No Reply' to EW setting

Set EW risk status

®

(The currently selected approval type & highlighted in green with a thick dashed border)

Alerts Only Contract Aop«wals Global Agpfovals

Group: General Communications

®

Group: General Instructions

Group: Miscellaneous

@@

Group: Payment Assessments

®

Group: Programme Submission

@

Group: Project Teams

Group: Proposed Instructions / Changed Dedisions
Group: Quotations

Group: Reports

Group: Roles and Permissions

(IR RN )

‘Paper Based’ Approach - PDF hardcopy ‘letters’ are produced for every communication and provide clear statements
as to clause numbering and actions under the contract. Create links between events and matters, upload and share
photos, drawings, records, programmes, etc.

| Details | Reply | Ri ion (2) | iati (3 | Notes (1)
S Flename. ‘Uploaded O Uploaded 7. ‘ ; Heining Honas
‘ ‘ =] P O s
Crane Photojpg Crane Photo.jpg 19-Feb-201500:23 Dominic Briggs )
fice F y Met Office Forecast pdf 17-Feb-201511:33 Daminic &
Met Office Forecast.pdf et Office Forecast.p et "‘“"‘n’.“e onstruction ntemational Stospleshire County Council
Damages.ipg Damages.jog 14Feb-201515:13 Svlect osd Sire Hll
i i od of higher el Extate 1 High Street
must not be uploaded on o the system
Staeplatonn
Sefect title for ile(s) - when uploading multple iles, the second and o v
subsequent files upl ave thei it appen in
Early Warning: EW-13 by Project Manager View Communicationts) = [7) &b - B) X * ¥ e Tile 2). 1 left blank, swi08
automatically be used as the tite. T s
Detats || Reply | RiskReduction (1) | associations (3) | Attachments (0) | Notes (o) | PSS Date: Fii, 14-Fab-2014
i _ b,
i~ A.Eﬂ Invoice D42-32-443 pdf 2 R
bf compensation event CE-172
inections (PA-350)

|

| C&-3: Hydraulic Coupling Structure 52 @ [ srouse.. | Bemone 5
st eveattype

cton changing he Works kiormaten

a it Cudttion(s) o CE172)

[ce:1: e ste esrarceto Area's

8

add Usioad

| EW-11: Residence letter about vibration

Edit Associations X

ew [om | pros [ e e

EW-22: Availabilty of O Interceptor Connectio =
7 EW-21: stte Closure

ected Physical Condivons

6 Nesting Birds
EW-20: Ambiguity with Dre

EW-19: Delays Due

EW-15: Potential Ash Cloud coming this way add>
(< EW-17: Nesting birds to south west corner of i A
] EW-16: CBR of Material- 8 C2 ettt | O
] EW-15; Ground Conditions <Remove
<<Remove Al |
EW-12: Subcontractor Equipment Fallure
EW-10: Decision on Paving Stone Area P12
 EW-2: Flooding possibie
EW-8: ilng Rig ssues
W70 save and Close|
EW:S: Hydh | ——
7 EW-3: Deivery time for additio rovers Close (Nosave) |

EW-2; River Regatta Planned for June 2015~
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CEMAR

Compliantand Consistent - The tailored gateway approach ensures teams remain compliant in process. On-
screen reminders, countdowns and email alerts keep teams aware of outstanding actions. This significantly reduces
risk of non-compliance.

Create New

Early Waming

PMI (General)

Payment Assessment

Technical Query
Test / Inspection
Search

Defect

PMI to submit a revised Programme

PMI/Compensation Event

Proposed Instr'n/Changed (]

Tithe |Unexpected Physical Conditions

P ) | ) | S| |

‘ Detail

Cross Ref | No cross ref supplied

CEType [(12) Contractor encounters unexpected ~ | [T

Completion [—|
Date (days) 2|

‘ Fallen Tree on site is blocking access for works vehicles.

Wed, 25-Feb-2015
Decision

© Pending decision

(® CE notified correctly

oo |

Estimated Pri ,—l
changeto: 1SS S4100)
PMs Decision Due

© CE notified incorrectly because this event...

Detail of Decision

CE Notified  Wed, 18§

Lol - B

U s x x

§

£ E |(FontSize) v B

WA~

v B

Agraad. Wa will amange for removal by the end of the week.

Title Change to Works

Cross Ref | No cross ref supplied

CE Type | (1) PM instruction changing the Works | ~ |[1]

Please select...
(1) PM instruction changing the Waorks Information
(2) Employer does not allow access to and use of Site
(3) Employer does not provide something

(4) PM instruction to stop or not start work

conditions or Site

(5) Employer or Others not in accordance with times or Wi

Detail

(s} =
u s x

X e A-T @

= & & (FoniSize) v| B I

Reminders 7 @ @ o- &

" Tash Orders Propsed by Employer (2]

sk Crdor o be Completed by Contacir (1]
L7011 Tok Ondr - on i 5.1 201 341 df

+ Eaty Warings awaiting a Resy (5)

V-5 s o soding - e o0 Tus, 7.0 2015 22 iyt overson

EW-7: Supply Oslay - ue on Wl 1 Feb-2045 7 davish verce

st o g

Ganeral Employes nstructions (5
Quotations for Compersation Events awaiing a Rephy 2]

I o2eb-200
|

Lyaees e

Companation Ewents rwaitng an Employer's Asseament (5]
-1 Instruction to Skap Wok - e on b

1 00 Wan, 73-Feb-3015 5 ey tog

Tocea

B Adkliional Veticies hare nct v - dus on i, 21-Fab-2015 3 s 0 10

Tachnica Qusries swaiting Reghy (1)

* Corrent Detects (3)
+ Ganaral Commusications (e reply requested) [1)

“General Commusications fawaltinga resév) ()

& Commanication dscussion f extension )

Manage contract events - A single truth with shared registers and automated numbering of events. Collaboratively
manage early warnings, compensation events, Activity Schedule, Task Orders, programme submission and acceptance,
tests and inspections, design submission and acceptance, forecasts, proposals, technical queries, RFIs, Claims,
Variations, Defects and much more.

Details | Reply

+Thes e s of 372 Proe Momagers nsncsons.
01 e, 18 e genie nstcins,

Fi 1A g 1258

r Information
Title | Nesting birds to south west cormer of site
Notified By: Sarah Smith
cross Ref | NB-33882R Email: sarah.smith@cemar.co.uk
Phone: 01234567350
Description i Date:
A by our ecolog that " ing
birds in the hedgrow adjacent to the highway at ch. 450 - 470.
This matter could...{cf 16)
[¥] Increase the total of the Prices
7] Delay Completion
[#] Delay meeting a Key Date
[ impair the performance of the works in use
A99 Steepletown Link Road
[ Increase the Contractor's cost
Allocate Activities
r . ‘Coniract Status Benor P ez @ 1288
o) 2 =
Early Warnings Register (7 « @ & - a Comrae e i [ islow, 5 s high)
The gl St One 5. Mn, 8210 ’
v gy e Severity/Consequence
et S ctmivn ® Riskstil present N Ih":ad
[ P T g e Compatan Dute £ Mo, GAcp 1T Likeli
I 2| e ey @ Risk Avoided / Passed . e
DRAFT Dominic Briggs | Project Manager b= e it e o 3
Ew-23 18-Feb-2015 Dominic Briggs | Project Manager | ] B oyt R ]
-] | ‘ ‘ w22 ‘ 16-Feb-2015 Lucy Adams | Project Manager A o
& | w2 16-Feb-2015 Steve McGee Project Manager | 5| T =
Rt Toa of Traricas
s EW-20 13-Feb-2015 Sarah Smith Contractor A =T VOIDED / PASSED 20
o
EW-18 12-Feb-2015 Steve McGee Project Manager | Of Aieipated Chamges to e Pens TS0 fvoIDED / PASSED 10
1 Are pars e Tea 8T s
0% ewas 10-Feb-2015 Lucy Adams " P CURRENT 15
[——
-] L[] Ew-17 08-Feb-2015 Sarah Smith Contractor TR Ay DR b TN CURRENT ‘ 3
e vt e o . 2
- 1
o st dun s th st cortisse und TP S ZMOI0
e if the ecologist is happy to relocate the birds  Sarah Smith to erganise with the ecologist by 1 i o, fhe it coulote b &7 oty e
200meters down the hedge row.
Aok proesseet vk b ok hedgeror PR o e ek
Delay works until migration season ends Cease works until the birds have left SCCT  Phase ChanmyLane o amson v Al Tosmam: 0 Teotspmn
Keyoates
EW-16 06-Feb-2015 William Mason Contractor VT o e meimd CURRENT | o
s Ew-15 04-Feb-2015 Wilkiam Mason Contractor By e beite s el o e /OIDED / PASSED ‘ 6
Le EW-14 31-Jan-2015 Lucy Adams Project Manager | E Early Warnings (OIDED / PASSED ‘ 1
[N ———
I Ew-13 28-4an-2015 Lucy Adams Project Manager | & pre et CURRENT ‘ 3
10| %) w2 27-Jan-2015 ‘William Mason Contractor pF—— CURRENT ‘ 4
. EW-11 26-Jan-2015 Lucy Adams Project Manager | R LA B0 A O Rt b e D CURRENT ‘ bl
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Key Features

CEMAR

Auditand archive - Common registers and unique numbering systems. Time and date-stamped actions and User history
logs. Automatically archives correspondence, significantly reducing data entry whilst maintaining a documented audit

log.

G 5oc0istovm Conaty Cont

To: NSEW Construction International

Helping Haonds
Fa West Edge Consulting

Steepleshire County Council

Details \ Quotations/PMA (1) U Associations (3) U Attachments (0)

o Area G

69 Jesmond Road Shire Hall
Jesmond Industrial Estate 1 High Street
Hayton Steepletown
Steepleshire Steepleshire
HS8 3KJ ST31DB
Authored by:  Dominic Briggs Phone:070 2883 2451 Email: co.uk
CrossRef: Date: Thu, 27-Feb-2014
Dear Sir/Madam, Document Log No. DOC-1908
A99 Link Road
Document Log Notification of compensation event CE-179 Cose.
= Floods (PMI-364) —— I
In accordance with clause 61.1 of the conditions of contract | notify you of a compensation o
R T ampenastan Girtbpe s Ref: CE-1 by Project Manager
L (1) PM i the Works
DOC68
DOC67 Please also refer to PMI-364 and PMI-365 (Instruction to Submit Quotation(s) for CE-179) ‘
ooces b 0T o Bros CENOTITN 3 comperasnin evert ratpeaton
DOC6S 18Feb-2015 Domaw: Brogs M CE PMI-14 Project Manager's Instruction —
DoC64 18Feb2015 Sam Hale: TQ RAISED TQ-1 technical query raised Title | Extend Site Clearance t
0C6 18£eb2015 Sam Hale cenon CECNTFDS compensation evert ot
ooc62 18eb2015 Deamie Brigs Pl qTE PMI-12 Project Manager's Instaxction nstruction to submit quotatias) for CE7 (
oocst 18Feb2015 Dome Brogs cenoTieK CE7 comprersation ever ratfcation by teFromPostion
DOC60 18Feb 2015 Domwc Brogs. PMICE PMI-12 Project Manager's Instruction trgoerngCE 7
Doc 185602015 Sam Hale e NOTIFN o
00Cs8 17£eb2015 Steve McGee QrEReRLY Acceptance of quotaton QTEG for CES |
DOC-S7 17Feb2015 Viéillam Mason QrE QTE-6 quottion submission for CE-S |
0ocs6 17702015 Steve Meiee P QTE PHI-11 Project Manager’s istruction to subm: ustatons for CE-5
DOC-5S 17-Feb-2015 Steve McGee CENOTIFN (CE-S compensation event notification
Dot 17:eb 2015 Steve McGee pmice PMI-10 Project Manager’s nstructon tragering CE-5
0oCs 165eb2055 Ly Adams P QTE REFLY qies
Docs2 165eb2015 Vitkom Mason qre QTES quotation subamisicn for CE3

Reports, charts and analytics - A broad range of Contract-specific and aggregated portfolio level reports and charts
from real-time data. The CEMAR Analytics tool is flexible to User defined favourite dashboards providing powerful
business intelligence critical to managing behaviours and identifying trends. Integrates fully with common data

environments.
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