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BUILDING BETTER LIVES
CAPITAL GRANTS PROGRAMME

	About the programme
Heart of England Community Foundation’s Building Better Lives programme provides funding for capital projects that deliver housing solutions for vulnerable/ disadvantaged people. The programme has a total budget of £2.7m to support a maximum of three projects across the Foundation’s operating area. The maximum amount any organisation can bid for is £1.35m and the minimum is £500,000. We are looking to support up to three projects from housing organisations, charities and others that have a successful track record and expertise in delivering capital projects and support for vulnerable/ disadvantaged people.



	Essential bid criteria
Before considering whether to submit a bid for this programme, there are some essential criteria that you must meet:

1. Your organisation and the proposed project must operate within the Heart of England Community Foundation’s funding area: Birmingham and the Black Country, Coventry, Warwickshire and Solihull.
2. Your organisation must have a turnover of less than £15m per annum and the amount of funding requested must be equal to or less than 25% of your annual turnover.
3. Your bid must be for funding of a capital project, such as the renovation or expansion of existing provision or the acquisition / building of new provision. This programme does not provide funding for personal support or care for individuals or other revenue spending.
4. You can provide funding from other sources to supplement your Building Better Lives project. However, the amount of money requested from this programme must form at least 50% of the overall funding of your proposal.
5. Your bid must provide housing solutions for vulnerable and/or disadvantaged people. The definition of vulnerable and disadvantaged for the purposes of this programme can be found here.
6. You must be able to deliver the project within 2 years of the funding being awarded.

Other, more detailed criteria are given in the application form below.

	To apply
Submit all completed applications to info@heartofenglandcf.co.uk

Important
The grants team will not be fielding queries on this programme, all queries should be sent to carole@heartofenglandcf.co.uk






	Application Process

	STAGE 1 PROCESS
	Key Dates

	Stage 1 opens to applicants:
	14th May 2018

	Stage 1 deadline for applications:
	31st July 2018

	Stage 1 applicants notified of outcome:
	September 2018








The Stage 2 process will take place from October 2018. 

We will be taking a maximum of five bids through to the second stage and will approve up to three projects overall. 

Timescales will be agreed with the shortlisted applicants

The second stage will involve the submission of a detailed project and financial plan. You will be required to demonstrate how any building or refurbishment meets quality standards, including energy efficiency and fire safety standards. 

The second stage bids will be assessed by a panel including independent experts. 

The assessment process will include site visits and presentations as well as an assessment of the project and financial plans and associated documents. 








STAGE 1 APPLICATION FORM

Application Form

This application form consists of the following sections and these must be completed in full before you submit your application to us. Failure to fully complete your application form may delay our ability to fully consider your proposal. 

Please ensure that you have fully covered each section:

Part 1: About your organisation
Part 2: Main Contact
Part 3: Organisation Standards
Part 4: Project Information
Part 5: Project Finances
Part 6: Declaration & Supporting Documents
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1. What is the full legal name of your organisation as shown on your governing document?

	Click or tap here to enter text.


2. Trading name (if different to above)?

	Click or tap here to enter text.


3. What is the main or registered address for your organisation?

	Building name
	Click or tap here to enter text.
	Building number
	Click or tap here to enter text.
	Street
	Click or tap here to enter text.
	Town or City
	Click or tap here to enter text.
	Postcode
	Click or tap here to enter text.
	Phone number
	Click or tap here to enter text.


4. Please provide details of your organisations website and social media accounts.

	Website
	Click or tap here to enter text.
	Facebook page
	Click or tap here to enter text.
	Twitter
	Click or tap here to enter text.
	Other
	Click or tap here to enter text.


5. What type of organisation are you?

	☐	Registered Charity
	☐	Company Limited by Guarantee

	☐	Registered Social Housing Provider 
	☐	Unincorporated Association

	☐	Community Interest Company
	☐	Charitable Incorporated Organisation (CIO)

	☐	Community Benefit Society 
/ Co-operative Society
	
	

	
☐
	
Other (Please specify):
	
	

	Click or tap here to enter text.



6. Please give any reference or registration numbers you have:

	Charity Commission for England and Wales
	Click or tap here to enter text.
	Companies House
	Click or tap here to enter text.
	HCA registration number
	Click or tap here to enter text.


7. Which local authority area(s) do you currently deliver relevant provision in? (tick all that apply)

	☐	Birmingham
	☐	Coventry

	☐	Dudley
	☐	North Warwickshire

	☐	Nuneaton & Bedworth
	☐	Rugby

	☐	Sandwell
	☐	Solihull

	☐	Stratford upon Avon
	☐	Walsall

	☐	Warwick
	☐	Wolverhampton 



8. Is your organisation independent, or a branch or department of a larger organisation?

	☐	Independent
	☐	Branch



9. How many people are on the board or committee responsible for your organisation?

	Click or tap here to enter text.


10. How many staff (full time equivalent) and volunteers do you have?

	Staff
	Click or tap here to enter text.
	Volunteers
	Click or tap here to enter text.


11. Please confirm that your current annual turnover is less than £15m
☐	Yes
☐	No

12. In the last five years, have any of your funding contracts or grants been terminated early? If so, please provide details: 

	Funder / Organisation
	Click or tap here to enter text.
	Project Details
	Click or tap here to enter text.
	Value
	Click or tap here to enter text.
	Reason(s) for early termination
	Click or tap here to enter text.






	Funder / Organisation
	Click or tap here to enter text.
	Project Details
	Click or tap here to enter text.
	Value
	Click or tap here to enter text.
	Reason(s) for early termination
	Click or tap here to enter text.






	Funder / Organisation
	Click or tap here to enter text.
	Project Details
	Click or tap here to enter text.
	Value
	Click or tap here to enter text.
	Reason(s) for early termination
	Click or tap here to enter text.
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13. Who should we contact if we have questions about your proposal?
	First Name
	Click or tap here to enter text.
	Surname
	Click or tap here to enter text.
	Job Title / position
	Click or tap here to enter text.
	Contact number
	Click or tap here to enter text.
	Alternative contact number
	Click or tap here to enter text.
	Email address
	Click or tap here to enter text.
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14. What policies does your organisation hold?
	Policy Name
	
	Policy held?
	Last Updated?
(DD/MM/YYYY)

	
	
	
	

	Code of Conduct / ethics
	
	☐	Click or tap to enter a date.
	Fraud prevention
	
	☐	Click or tap to enter a date.
	Whistle blowing
	
	☐	Click or tap to enter a date.
	Equality and diversity
	
	☐	Click or tap to enter a date.
	Safeguarding (children and vulnerable adults)
	
	☐	Click or tap to enter a date.
	Environmental and sustainability 
	
	☐	Click or tap to enter a date.
	Recruitment and personnel
	
	☐	Click or tap to enter a date.
	Disciplinary and grievance
	
	☐	Click or tap to enter a date.
	Complaints and harassment
	
	☐	Click or tap to enter a date.
	Information security / Data Protection
	
	☐	Click or tap to enter a date.
	Health and Safety 
	
	☐	Click or tap to enter a date.


15. Details of insurance policies held by your organisation?
	Policy Name
	Policy in place?
	Value
	Date of renewal
(DD/MM/YY)

	Employers liability
	☐	Click or tap here to enter text.	Click or tap to enter a date.
	Public liability
	☐	Click or tap here to enter text.	Click or tap to enter a date.


16. Please tell us about any quality standards you hold or are working towards:
	Policy Name
	
	In Place?
	Anticipated completion date

	
	
	
	

	Investors in People
	
	☐	Click or tap to enter a date.
	Investors in Volunteers
	
	☐	Click or tap to enter a date.
	Positive About Disability
	
	☐	Click or tap to enter a date.
	Matrix
	
	☐	Click or tap to enter a date.
	PQASSO
	
	☐	Click or tap to enter a date.
	Customer First
	
	☐	Click or tap to enter a date.
	ISO 9001 Quality Management Systems
	
	☐	Click or tap to enter a date.
	Other: Click or tap here to enter text. 
	
	☐	Click or tap to enter a date.
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17. Does your organisation have experience of delivering a capital funded project?
☐	Yes		
☐	No

18. Please provide details of your experience of delivering a capital funded project?
(Max 400 Words)
Please give examples of any projects you have delivered in the last five years including how they were funded.
	Click or tap here to enter text.









19. Does your organisation manage existing accommodation for vulnerable groups?
☐	Yes		
☐	No

20. Which Local Authority area(s) will your project take place in?
	☐	Birmingham
	☐	Coventry

	☐	Dudley
	☐	North Warwickshire

	☐	Nuneaton & Bedworth
	☐	Rugby

	☐	Sandwell
	☐	Solihull

	☐	Stratford upon Avon
	☐	Walsall

	☐	Warwick
	☐	Wolverhampton 



21. How long will it take you to complete your project?
	Click or tap here to enter text.




22. Brief summary of your proposal – how does your project meet the overall purpose of the programme? (Max 200 Words)
	

	Click or tap here to enter text.









	23. Who will your project support? (Max 200 words)

Tell us about the people you expect to help through this project. Provide details about specific vulnerabilities of your expected client group(s). The client groups must support the definition of vulnerability given here.


	Click or tap here to enter text.









	24. What accommodation will your project provide? (Max 500 Words)

Please provide details of numbers/ types of additional units and how these will be provided (e.g through refurbishment/ extension of existing accommodation, procurement of new accommodation etc)


	Click or tap here to enter text.









	25. What experience does your organisation have in providing accommodation for vulnerable groups? (Max 500 Words)

Please provide details of your experience providing accommodation and support for the client group(s) you have outlined and over what time period? How have you demonstrated successful outcomes?


	Click or tap here to enter text.









	26. Please describe what evidence you have to validate the need for this project? 
(Max 200 Words)

Please provide details of any evidence you have gathered which may be both academic and also a result of consultations or evaluations. How do you know that a viable need for your project exists?


	Click or tap here to enter text.










	27. How will your project build on and improve overall service provision? 
(Max 400 Words)

Explain how your project will join up with and enhance existing services or activities being managed by other organisations working locally. 


	Click or tap here to enter text.






	
28. Please give details of the support provision that clients can receive from your organisation. (Max 500 Words)

Although this is a capital grants programme, we are interested to hear about the support that clients receive at the accommodation you provide. Please also tell us how this support is funded and how long this funding is secured for? 


	Click or tap here to enter text.








	29. How can you demonstrate the sustainability of this proposal over a minimum 5-year period? (Max 500 Words)


	Click or tap here to enter text.









	30. How does your proposal deliver value for money? (Max 400 Words)


	Click or tap here to enter text.








31. How many people could benefit from your project? 

	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Total number of project beneficiaries
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.



Which primary client group(s) will the project support (please tick all that apply):

	☐	Young Adults
	☐	People with low level skills

	☐	Men
	☐	People with alcohol or drug addictions

	☐	Women
	☐	People with multiple disabilities

	☐	Black, Asian & minority ethnicities 
	☐	People with physical difficulties 

	☐	People with learning disabilities
	☐	Refugees / asylum seekers

	☐	People with mental health issues 
	☐	Victims of crime / violence / abuse

	
	
	☐	People living in poverty 
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32. How much will your project cost?
	Please tell us the total cost of your project and the amount of funding you are requesting:


	Total project cost:
	Click or tap here to enter text.

	How much are you requesting from us:
	Click or tap here to enter text.



	33. Are you able to leverage additional funding from other sources to expand the proposed project? (Max 500 Words)

If you were awarded a grant from this programme, do you have or could you secure any other available funding to increase the scope or scale of this project?


	Click or tap here to enter text.
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BUILDING BETTER LIVES
CAPITAL GRANTS PROGRAMME

Part 6: Declaration & Supporting Documents  


I confirm that I am attaching the following documents in support of my application: 

	☐	Last three financial years x Audited annual accounts

	☐	Current Business / Strategic Plan

	☐	Governing Document

	☐	Names and addresses of your Trustees of Board Directors indicating which if any are bank signatories. 




~ DECLARATION ~

Please tick to complete this declaration

	☐    I confirm that:

· I have the relevant authority to submit this application form on behalf of my organisation.
· I am the named contact for all queries relating to this application.
· The information within this application is accurate and factual. If at a later date, any information within this application is considered to be false or untrue, any offer of a grant award will be withdrawn. 
· Heart of England Community Foundation has the right to consult with external agencies such as other funders, strategic partners and local authorities about your application. 
· I have read and fully understand the criteria and guidance for the Building Better Lives capital grants programme.
· I have read, and I accept to the processing of my personal data in accordance with Heart of England Community Foundation’s Privacy Statement and Data Protection Policy so that they may contact me about this application. Please see more on our website. 



	Full Name:
	Click or tap here to enter text.

	Position of Authority:
	Click or tap here to enter text.

	Organisation:
	Click or tap here to enter text.

	Date:
	Click or tap here to enter text.
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