Oxfordshire Community Endoscopy Service
	

Background 

Oxfordshire Clinical Commissioning Group (OCCG) is seeking tenders from interested parties for a community endoscopy service. This service is to be delivered across multiple locations and should be delivered so as to be easily accessible to the whole of Oxfordshire. A list of potential locations is provided within the ITT documentation although bidders are free to propose their own.

Improving access to - and ensuring greater choice of - diagnostic providers are key deliverables of the 2014-2019 Oxfordshire CCG Strategy. Prompt and accurate diagnosis is a key step in the patient pathway to accessing the right care, first time. Community provision plays an important role in ensuring patients can access services quickly and close to home. 

As part of the planned care STP work in Oxfordshire it has been identified that GPs need access to easily accessible diagnostics to ensure patients are managed effectively and unnecessary referrals to secondary care are avoided. Where this is done as part of a pathway it helps to get the patient the right care, first time in the right place.

The vision 

OCCG is commissioning a service to deliver endoscopy diagnostics closer to patients’ homes, based around groups of GP practices, within the GP localities. The overall aim is to provide greater access to a range of diagnostic tests closer to home within a community setting.

The service will be directly accessible for all Oxfordshire GPs and will only be requested via e-referrals using OCCG templates. 

NICE guideline NG12 was released in July 2015 and relates to the recognition and management of suspected cancer in children, young people and adults. It outlines a number of new recommendations for direct access testing for endoscopy and states that these should be done urgently (within 2 weeks) and should form part of the 2 week wait pathway. Therefore, as part of the procurement process endoscopy will be commissioned to include the 2 week wait cancer pathway targets and guidelines. This will also support the CCG and other NHS providers in the achievement of national cancer waiting times targets. 

The proposal 

The service provider will manage clinically routine and two week wait referrals for the conditions stated in the referral criteria as per the ITT documentation culminating in a potential diagnostic endoscopy examination that may or may not include an element of treatment. The Provider will undertake upper and lower GI endoscopies (colonoscopies, gastroscopies and sigmoidoscopies).   

Scope of service 
The endoscopy service will provide GPs within Oxfordshire with direct access to the following:

· Diagnostic Colonoscopy 18 years and over
· Diagnostic Colonoscopy with biopsy 18 years and over
· Therapeutic Colonoscopy 18 years and over 
· Diagnostic Flexible Sigmoidoscopy 18 years and over 
· Diagnostic Flexible Sigmoidoscopy with biopsy 18 years and over 
· Therapeutic Flexible Sigmoidoscopy 18 years and over 
· Diagnostic Endoscopic Procedures on the Upper GI Tract 18 years and over 
· Diagnostic Endoscopic Procedures on the Upper GI Tract with biopsy 18 years and over 
· Combined Upper and Lower GI Tract Diagnostic Endoscopic Procedures 
· Combined Upper and Lower GI Tract Diagnostic Endoscopic Procedures with biopsy 
· Combined Upper and Lower GI Tract Therapeutic Endoscopic Procedures 
· 2 Week Wait Cancer Pathway
· Surveillance Colonoscopy for reviews only 

The Provider must agree and implement pathways with the Commissioner and local secondary care providers to ensure no delays are created when patients require referral to secondary care.


Exclusions

· The service will be limited to colonoscopies, gastroscopies and sigmoidoscopies. 
· Children under the age of 18 are not included within the scope of this service.
· Any services provided outside the terms of the specification must have Commissioner specific consent in advance. 
· The Commissioner will not pay for any activity not specifically within the specification 
· Patients that need emergency treatment or more complex diagnostic investigations will be directed back to their GP immediately, or onto emergency services as appropriate. 


Location
The endoscopy service will be provided across Oxfordshire with bases in the following locality areas (See figure 1 for locality map);

North or North East Locality, 
South Locality and 
West Locality

The contract will use the NHS standard contract and will be for 3 years with an option to extend for two further years, and is expected to commence in October 2017. The contract value will be a maximum of £2m per annum. This service will be provided by a single provider (Partnerships and sub-contracting are permitted where shown to be appropriate, but must be approved by the commissioner). TUPE is expected to apply to this service. 

Response Instructions
The procurement will be run using an “open” procedure and bids must be received by 13:00 on the 22nd May 2017. 

Further information regarding this process including a copy of the full procurement documentation can be found on our e-procurement portal:
(In-tend - https://in-tendhost.co.uk/scwcsu/aspx/Home) in the “Community Endoscopy ITT - Bidder Guidance” document.

[bookmark: _GoBack]Please note that this Service is a healthcare service within the meaning and scope of Annex XIV of Directive 2014/24/EU ("the Directive") and Schedule 3 to the Public Contract Regulations 2015 ("the Regulations"). The tendering process will be conducted in accordance with the requirements and flexibilities provided by Articles 74 to 76 of the Directive, and Regulations 74 to 76 of the Regulations. The Authority will run a transparent tender process, treating all bidders equally. For the avoidance of doubt, the Authority will not be bound by the Regulations or the Treaty on the Functioning of the European Union or any other regulations or legislation except for the specific parts or circumstances that apply to the procurement of this Service. 
  
The inclusion or use of any language or terms found in the Directive or Regulations, voluntarily adopted by the Authority ("Open", "Restricted", "Competitive Procedure with Negotiation", "Competitive Dialogue" or any other description), nor any other indication, shall be taken to mean that the Authority intends to hold itself bound by the Directive or Regulations, save by the provisions applicable to services coming within the scope of Annex XIV of the Directive / Schedule 3 of the Regulations. 

Figure 1: Locality Map
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