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2 Brief Development
2.1 Explaining the Process

As part of the core activities of RIBA Stage 1, the team 
reviewed the Initial Brief and Space Planning Study produced 
by the London Institute of Medical Sciences (LMS) and 
Imperial College London (ICL). It is understood that this 
document was developed in tandem with key members of the 
Building Working Group and was thought to be an accurate 
representation of the Institutes aspiration for the new LMS 
building.

As part of the team’s initial review process Hawkins\Brown, 
Abell Nepp and Buro Happold led a series of user consultation 
meetings with key users including PIs and Section Leads. 
Alongside the information gathered from talking to the users, 
the team have utilised benchmarking against similar building 
precedents as well as further investigation into the existing 
facilities at the LMS and ICL to aid the development of the 
original brief with LMS. This brief development process to date 
highlighted	areas	that	could	be	made	more	efficient	as	well	
as key aspirations that shape the brief and accommodation 
schedule.

Based on the guidance obtained from the benchmarking 
exercise and a review of existing accommodation on campus, 
the current brief emerged and is outlines towards the end of 
this section.
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Project Board Group
MRC: Susan Simon

MRC LMS: Amanda Fisher & Carole Swan
ICL: Nick Jennings & Jonathan Weber
MRC LMS Facilities: Novica Jevric

Turner & Townsend Project Management
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Lead: Luis Aragon

PIs: 

Researchers: 
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Lead: Matthias Merkenschlager
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Researchers: 
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Lead: Irene Miguel-Aliaga
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Researchers: 

Building Working Group
MRC: Susan Simon

MRC LMS: Carole Swan
ICL: Stephen Pullen

MRC LMS Facilities: Novica Jevric
Research Section Leads:
Epigenetics: Luis Aragon

Integrative Biology: Matthias Merkenschlager
Genes & Metabolism: Irene Miguel-Aliaga
Clinical Research Lead: Dominic Withers

Animal Research Lead: Niall Dillon
Hawkins\Brown

Turner & Townsend Project Management

Design Team
Hawkins\Brown
Buro Happold

Abell Nepp
Turner & Townsend Project 

Management

Specialist Consultants
Land Use Consultants: Land Use 

Consultants
BIM Consultant: Infinite BIM

Independant Commissioning 
Consultant: TBC

Building Regulations Approved 
Inspector: TBC

Party Wall Advisor: TBC

 – Project governance / formal approvals

 – Strategic overview

 – Overview of project aspirations

 – Strategic overview of user client 
requirements

 – Vision for the project

 – Shared knowledge base through 
building visits / research / user 
consultations

 – Department adjacencies

 – Project wide strategies for space 
allocations, lab, servicing, shared 
spaces, interior design and materiality 
etc

 – Costs / programme

 – Individual department requirements

 – Room to room adjacencies

 – Key servicing / specific equipment 
requirements
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