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Pre-procurement Market Engagement Prospectus  
Southwark CCG’s Coordinated Care Training Programme
1. Introduction

NHS SOUTHWARK Clinical Commissioning Group, as host for the Southwark Community Education Provider Network (CEPN), will be tendering a contract for a ‘proof of concept’ multi-disciplinary training programme to support health and care staff to deliver a new coordinated care pathway, with a specific focus on patients with three or more long-term conditions (see Figure 1).   
The ‘Local Care Network Coordinated Care Pathway’ has been co-designed by Local Care Networks (LCNs) in Lambeth and Southwark; which bring together local health and care providers alongside voluntary and community sector and patient representatives.  
Figure 1: Coordinated Care pathway
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Source: Adapted from Carter, Chalouhi, Richardson— What it takes to make integrated care work (McKinsey Health International, 2011)




A set of core competencies and high level outline training modules have been developed , following a scoping and engagement programme with key stakeholders (see Figures 2-3).      

Figure 2: Core competency framework
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Southwark CCG are seeking a learning partner to design and deliver a multi-disciplinary training programme that will deliver against these core competencies and training modules.  It is expected that the training programme will run over a 3-4-month period, and commence in April 2018.   

We are seeking market sounding information from suitably qualified and experienced organisations interested in working with the CCG and Southwark LCNs on this training programme. 
The feedback will be used to inform how this service will be commissioned.      
Core requirements

Key aims and requirements of the learning partner are:
1. Design and deliver a modular training programme to support multi-disciplinary learning and working. This training programme should reflect the outlined training modules developed for the LCN and set out in figure 3 below.  

2. Empower staff to provide the best possible outcomes by supporting individual staff members and teams to possess an agreed set of skills to deliver multi-morbidity care.  Training modules should ensure participating staff are able to demonstrate the core competencies set out in figure 2 below.
3. The training and learning approach should focus on multi-disciplinary learning and the ability to overcome provider boundaries and support effective person-centred coordinated care, including practical simulations/scenario learning.  

4. Training should recognise the challenges of workforce capacity and should therefore be a blend of online, face-to-face and group workshop training.  Online training may include signposting to relevant pre-existing learning materials as well as bespoke training specific to the LCN care coordination context.    

5. Learning should be sustainable and able to be re-enforced through peer discussion, protected learning time, team meetings and 1:1’s.
6. Engage effectively with LCN provider leads and programme participants in order to refine and improve training during the pilot phase.

7. Provide an effective means for staff evaluation, in order to demonstrate the required core competencies are attained, and support an effective programme evaluation, at the end of the pilot.  

8. Submit an end of programme evaluation including relevant information/data to inform any future roll-out.
Figure 3: Summary of the training modules and how these link with coordinated care pathway components

	Modules
	Summary of module
	Coordinated Care Pathway Component

	1. Integrated Care in the Context of the LCN
	· An introduction to Local Care Networks

· Partnership and integrated working
· Managing complexity
· Public health and social care perspectives

	All components

	2. Self-Management and Behaviour Change
	1. The role of self- management support
2. An overview of national/local initiatives
3. Key introductory skills, for example : 
· collaborative agenda setting
· importance and confidence scaling
· smarter goal setting
· action planning
· effective follow up
· consultation skills
· communication skills 
· motivational interviewing

	Named Professional (C2)

Care Planning (C3)

Self-Management (C4)



	3. Collaborative Working, Communication and Care Planning
	Develop the staff knowledge and skills in relation to effective team work learning; 
1. Effective communication in health and social care using a range of methods 
2. How to deliver holistic care planning using the LCN care planning templates 

3. How to utilise MDT meetings effectively in order to support clear decision making
4. How to work effectively in a virtual MDT model – moving from MDT meetings to MDT working 
5. Considerations for service users, staff, colleagues and families/carers

	Named Professional (C2)

Care Planning (C3)

Self-Management (C4)

	4. Leadership


	Understanding the leadership behaviours required to lead and deliver change across boundaries. The module should cover:
1. Understand yourself and others better
2. Work effectively with colleagues and lead by example
3. Appreciate principles of managing change 
4. Implement basics of improvement methodology
5. Feel empowered to set direction for improvement care

	All Components 



	5. Evidence Based Practice and Service Improvement


	Provide staff with a broad knowledge of the key approaches and techniques used in health and social care evidence-based practice, evaluation and service improvement

This module could covers the following:

I. Understanding evidence based good practice & translating to the local context 

II. Service and quality improvement methodologies/tools

III. Qualitative and quantitative data collection & analysis tools 

	All components



	6. Person Centred Care
	Enable staff to examine the frameworks underpinning approaches to person centred care, and apply these in a practical context (ie. through applied theory). 

The module should cover the following topic areas:

I. The legal framework and key policies underpinning approaches to personalisation

II. Impact of personalisation on recovery, wellbeing, and quality of life

III. Approaches to risk management and enablement

IV. The impact of innovative personalisation practice on local service provision

Enabling service user choice and control, shared decision making and responsibility


	Care Planning (C3)

Self-Management (C4)




2. Current Landscape 
Southwark LCNs aim to join up care between GP practices, hospitals, community services, social care and the voluntary sector.  There are currently two Local Care Networks in Southwark; covering the north and south of the borough.  

While on a daily basis, our local health and care service does amazing things; feedback from citizens and service users has indicated that they find the health and care system difficult to navigate and that it is not always responsive to their needs.  Communication between different parts of the system is not always as good as it should be, and service users can feel unsupported and isolated.   

LCNs are aiming to fundamentally change this; by moving towards a system which arranges services around the service user and responds to their range of needs.   This requires local health and care providers to work collaboratively with the voluntary and community sector and citizen representatives, and to try and address some of these challenges by working in a different way.  

Over the last 18 months, LCN partners have come together to design a pathway of care for people with complex needs, which was rolled out in October 2017.   A key component of this pathway is a multi-disciplinary approach to delivering care.  However, there is a lack of multi-disciplinary training available to support health and care teams to better coordinate care in line with the LCN pathway, and to facilitate skill-mix changes and new boundary spanning roles that support more joined up care on a geographical basis.   
In recognition of this gap in training, Southwark’s Community Education Provider Network (CEPN) agreed to fund a ‘proof of concept’ multi-disciplinary training programme to support staff in the delivery of the LCN care coordination pathway.   This training will focus on agreed priority staffing groups working in a particular geography, and will be evaluation before a decision to roll-out/ embed the training in LCNs is made. 
3. Timescales and value

The outcome of this market engagement exercise will be used to inform the final service requirement. At this stage, we anticipate utilising the open procurement approach, with the contract start date being in March 2018. 

The anticipated contract period will be for six months, with an option for a further extension (based on mutual agreement with the service provider and commissioning CCGs).
The service will be commissioned using a NHS Standard Contract and the value of the contract will be the subject of this market engagement event.
4. Pre-market engagement events 
This market engagement exercise is being undertaken to obtain the views of potential providers to test our core competencies and training modules commissioning approach going forward. It is also being undertaken to help us better understand the provider market, and to then ascertain how many organisations possess the appetite, capability and experience to deliver the type and level of service required.   

Therefore a pre-procurement market engagement event will be held to seek feedback from potential providers (a brief summary of this event is described below).
Purpose and Objective of the event:

The purpose of this session is to give potential bidders an overview of the Local Care Network Care coordination Training Programme requirements and to advise potential bidders of the procurement process and the anticipated timeline, as well as allow potential bidders the opportunity to ask clarification questions about the requirements. 
The Service Requirements together with additional supporting information has been published with this prospectus. 

The event will be held on Tuesday 19th December 2017, from 11.30 - 13.45 at NHS Southwark Clinical Commissioning Group (CCG), 160 Tooley St, London SE1 2QH
In addition to this event, a market sounding questionnaire has been included at the end of this prospectus. It would be appreciated if you could provide detailed but concise answers to the questions at the end of this document. We will not be able to consider any additional technical or promotional information provided. Please note that completion of the questionnaire is not a pre-requisite of attending the market engagement event.
5. Terms and conditions 

Although, these pre-procurement market events do not form any part of the formal procurement process, they will inform how the new service is commissioned. Information gained from these engagement events will be used to inform the draft service requirements and expected outcomes from the procurement process.
Any information (written and oral, electronic and in person) provided by potential bidders and the CCG, as well as notes of these engagement event will be made available to organisations responding to any future potential tendering opportunities. 

Participating in these engagement events will not automatically entitle involvement in any future procurement exercise. Any procurement conducted as a result of this event will be advertised separately and all organisations wanting to participate will need to respond to the procurement advertisement as and when it is published.
By participating in these events it will be implied that you accept the above terms and conditions.
6. Market sounding questionnaire
In order to assist the CCG with testing their assumptions and proposed service requirements, your responses to the questions listed below will explore the following areas: 

· Service Requirements 

· Realistic mobilisation timescales 
· Expected financial approach 
We would appreciate responses from interested potential providers on the following key questions. Respondents are requested to specifically address the questions rather than attaching extensive technical or promotional information. 
Please limit your answers to a maximum of 500 words per question, recognising that some answers will require less detail than others. Please provide your responses within the boxes provided below.
i. Are the Southwark CCG core competencies and training modules requirements, and expected outcomes realistic? Given your understanding of the service requirements, are you aware of any alternative solutions that are worth considering? 

	


ii. What difficulties do you envisage in delivering this training modules and how would you propose these could be addressed/mitigated? 

	


iii. How long would it take to mobilise this programme?
	


iv. Would you give an early indication of costs for delivering the coordination care training programme in line with the core requirements? Are there other approaches that would offer better value for money? Which areas of the service requirements do you think could benefit from cost efficiencies?
	


v. What approach to pricing or charges do you normally consider? Do you have minimum acceptable profit margins, typical pricing structures (e.g. based on number of attendees), etc?

	


vi. What additional information would assist you in understanding the CCG’s requirements and what are your main concerns? 
	


vii. Based on the information that has been provided, would you be interested in tendering to deliver this training programme?

	


Your responses should be made via the pro-contract portal by 9am on Friday 15th December 2017.
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