Industry SD Plan – technical support contractor
Background
The rail industry has a set of principles (the Rail Sustainable Development Principles) which define what sustainable development means for GB rail. First published in 2009, these were updated and re-launched in May 2016. The Principles are embedded in government policy through franchising, HLOS and the 2012 command paper; and in industry plans through the CP5 Industry Strategic Business Plan and the Initial Industry Advice for CP6.
The rail industry is giving sustainable development an increasing level of priority, as seen in Network Rail’s CP5 SD strategy and increasingly ambitious franchise bids. This has been reflected in the recent RSSB member consultation which gave strong support to increased focus and resources for sustainable development in RSSB’s future activities, with 88% of members “positive about developing sustainability capacity at RSSB” and 90% of respondents “very keen to include sustainability as part of the future agenda”.  
To ensure that any increase in focus and resources meets industry needs, RDG has commissioned RSSB to develop an industry sustainable development strategy. This would align sustainable development with other RSSB strategic priorities such as standards and health and safety. The remit for the strategy is to identify existing commitments, plans and ambitions against the Rail Sustainable Development Principles; identify where there are gaps; identify  the potential for more stretching ambitions; and understanding the value to the industry and the wider economy in meeting ambitions. 
Tasks
We are looking for technical support to develop the plan. Specifics tasks include:
· Gap analysis: 
· Through literature reviews and stakeholder engagement, where appropriate, to identify all existing industry-level plans, ambitions and targets across each element of the Rail Sustainable Development Principles. Identify where there are gaps – ie where there are no industry plans against issues in the Principles.
· Review whether these demonstrate good practice, this should include analysis of risk and opportunities for rail coming from market, political, environmental and regulatory factors; and review against other transport modes (automotive, bus & coach, aviation, shipping). This should include examples of good practice from other sectors where possible.
· An initial mapping exercise of relevant plans has been developed, this is included as appendix 1.
· Identify and evidence potential stretch targets 
· Through comparison with best practice, other transport modes (automotive, bus & coach, aviation, shipping) and emerging technology identify and provide evidence supporting potential ‘stretch’ targets against priority areas of the Principles.
· Priorities will be developed following the gap analysis but should be assumed to cover no more than ten issues from the Principles
· Review data availability and implementation
· Identify any plans that exist to implement plans, ambitions and targets identified as priorities through the gap analysis and any data and metrics that exist to measure progress, including whether this is currently monitored, who owns data and where it is kept
· Assess value for money: 
· Develop value for money assessments for delivering existing and potential stretch targets above. These should include high level narrative and where possible financial and economic assessments of costs and benefits based on reviews of existing evidence.
· Stakeholder review workshops: To develop and facilitate up to three stakeholder workshops to review findings. Venue will be provided by RSSB.
Deliverables should include full report and summary slide decks.

Outline project plan


Scope
	In scope
	Out of scope

	Issues cover in Rail Sustainable Development Principles
	Individual company plans, ambitions and targets

	Industry level plans, ambitions and targets
	Reviews with industry groups

	Passenger, freight and infrastructure elements of rail
	Drafting of plan

	
	Development of new economic assessments



Critical success factors (tenders will be evaluated against these factors)
· In depth understanding of structure of rail sector and industry groups
· Expertise across all Rail Sustainable Development Principles
· Experience in strategy development
· Experience working in multi-stakeholder environment
· Experience of workshop design and facilitation

Tender requirements
Please provide a proposal to include an outline method statement, proposed team members and CVs, examples of relevant experience.
Please provide prices for each deliverable, to include breakdown of who would deliver and day rates. 

Timing and budget
We are looking for a support to start immediately and run through to March 2018. Timings for individual tasks are as follows:
· Gap analysis – draft report by 4 October, final report by end October
· Stretch targets – report by mid November
· Value for money, data and implementation – draft report by mid November, final report end November
· Stakeholder workshop – January/February
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Appendix 1

	[bookmark: _Hlk491876992]Principles
	Issue
	Industry Group
	Plans

	Customer driven
	Understanding and responding to customer needs (quality)
	RDG Customer Board
	Station vision (RDG)
Heartbeat (RDG)
RTS

	
	Reliability
	RDG National Task Force
	IIA

	
	Safety
	SSRG
	Leading health and safety (RSSB)

	Putting rail in reach of people
	Accessibility
	RDG Customer Board
(RDG Station Steering Group)
	Stations vision
LTRSS
Railway for everyone

	
	Customer Information 
	RDG Customer Board
	PIDD (ORR)

	
	Affordability
	RDG Customer Board
	

	Providing an end to end journey
	Infrastructure
	RDG stations strategy group
	Station vision (RDG)

	
	Timetabling/connectivity
	
	

	
	Information and ticketing
	RDG Customer Board
	

	Being an employer of choice
	Skills and development
	Rail HR Directors Group
NSAR Board 
	Skills plan (NSAR)
Sector strategy (RSG)

	
	Health and wellbeing
	Health and wellbeing Policy Group
	HWB roadmap (RSSB)

	
	Equality and diversity
	Rail HR Directors Group 
	

	Reducing our environmental impact
	Waste
	SDSG
	IIA

	
	Resource use (inc water)
	SDSG
	IIA

	
	Biodiversity
	SDSG
	IIA

	
	Noise
	SDSG
	IIA

	
	Air emissions
	SDSG
	IIA

	Carbon smart
	Traction
	SDSG

VTE SIC
	LTRSS (RDG)
IIA
RTS
Electrification network study (NR)

	
	Non-traction
	SDSG
	IIA

	
	Embodied
	SDSG
	IIA

	Having a positive social impact
	Community and local engagement
	Community Rail Steering Group
	

	
	Asset use
	RDG Station strategy group
	Regenerating stations (RDG)
Socially enterprising railway (Acorp)

	
	Local economic impact
	
	Rail contribution to the economy (RDG)

	Supporting the economy
	Economic impact
	RDG 
RSG
	Rail contribution to the economy (RDG)

	
	Freight
	RDG freight WG
	Rail contribution to the economy (RDG)
Freight Network study (NR)

	
	Performance
	NTF
	IIA

	Optimising the railway
	Capacity
	Planning oversight group
	IIA
RTS (RSSB)

	
	Climate adaptation
	Network Rail
	

	
	Value for money
	Planning oversight group
	IIA
RTS
Rail contribution to UK economy
Sector strategy (RSG)

	Transparency
	SD performance
	SDSG
	

	
	Performance
	NTF
	





Identify priorities


gap analysis


Review priorities


Review with key cross-industry  groups


Develop baseline


Review industry data





review priorities against delivery plans


cost and benefit of meeting ambition


Drafting





Consultation


Review workshops


Industry group presentations


Final draft


modal comparison


review current goals


identify stretch goals


