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1
General Requirements
Skegness Town Council require consultancy to support the creation of a Neighbourhood Development Plan (NDP) in Skegness. This consultancy will comprise support and guidance to Councillors and others involved in the plan, community engagement and consultation activities, provision of Planning Policy advice and support in applying for available NDP grants. The contract will be staged, with gateway reviews with possible break points:

The NDP area under consideration is bounded by Skegness and Winthorpe Parish boundary. Skegness Town Council will not enter into extended discussion other than to clarify any points in the description of works.
2
Background 
Skegness and Winthorpe is the largest town in East Lindsey District Council. It faces several challenges over the coming years namely: -

· Achieving a year-round economy 

· Maintaining a social mix of age groups

· Attracting and retaining professionals to support (amongst other areas) local hospital, doctors, dentists.

· Dealing with the oversupply of unsuitable B&B properties

· Making it easy for traffic and people to arrive, circulate and depart Skegness.

· Revitalising the retail offering

All these areas could be improved through the Planning Process and a Neighbourhood Plan will help to put in place locally supported policies to tackle the issues.


Payments, in respect of the provision of services, will be undertaken on a monthly invoiced basis (or arrangement to be agreed with selected consultant).
Project/Consultancy delivery will be expected to take place between March 2017 and May 2019.

In preparing this tender documentation we have attempted to:

· avoid over specifying a requirement,

· remove barriers to participation by small suppliers without discriminating against larger suppliers

· provide clear documentation

· give all suppliers equal opportunity

3
Tender Arrangements
3.1
Bids shall be assessed in terms of both the consultant’s skills set/knowledge and value for money.
3.2
We are not bound to accept the lowest tender or any tender received.  
3.3
All tenders submitted shall be evaluated in accordance with the evaluation criteria set out in this document and the work package will be awarded based on the Most Economically Advantageous Tender ensuring efficient use of public money.

3.4
The appointment will be made by an exchange of letter and the successful consultant will be contracting with Skegness Town Council.  The appointment may be terminated at any time by Skegness Town Council on payment of all fees for work completed to date of termination. We reserve the right to vary the timetable at our absolute discretion.

4
Indicative Procurement Timetable
4.1
It is intended that the tender exercise follows the time-line detailed below:

	1
	Invitation to Tender Issued
	25/01/2017

	2
	Window for points of clarification
	30/01/2017 – 8/02/2017

	3
	Deadline for Bids
	10/02/2017 at 4pm

	4
	Evaluation
	By 22/02/2017

	5
	Contract Awarded and Initial Project Meeting (contract start)
	3/03/2017


4.2
Please note we reserve the right to amend this time-table and steps 4 and 5 are provided for indicative purposes only. 

5
Submission
5.1
Tenders should be submitted electronically to: info@skegnesscouncil.org.uk and marked “NDP Tender” in the subject line.
5.3
All companies expressing an interest in this work will be notified in writing of the respective decision within ten working days of the deadline identified.
5.4
Queries on the tender specification should be submitted electronically to: info@skegnesscouncil.org.uk
5.5
All tenders should be submitted in PDF format or MS Word.

6
Evaluation of Tenders and Award Criteria

6.1
We will accept the tender based upon Most Economically Advantageous Tender. 
6.2
Suppliers will be scored on their responses to the Proposed Working Method Questions in relation to the requirements of the specification.  The weighting applied to each of the quality sub criteria is shown in the table below:
	Element
	Weighting

	Price and costs 
	40%

	          Total Price
	Sub weighting: 40%

	Quality
	60%

	Organisational Experience
	Sub weighting: 10%

	Staff Experience/Capacity
	Sub weighting: 10%

	Previous contracts
	No score

	Methodology
	Sub weighting: 30%

	Added Value
	Sub weighting: 10%

	Implementation Plan /Milestones
	No score

	Number of hours / Budget 
	No score


6.3
The tender will be scored using the following scale of awarding marks between 0 and 4:

	0
	Completely unsatisfactory/unacceptable response 

No response to the question or serious deficiencies in meeting the required standards. 

	1
	Poor response 

The response is partially compliant with some shortfalls in meeting the required standards.

	2
	Acceptable response 

The response is compliant and meets the basic contract standards. Any concerns are only of a minor nature.

	3
	Good response 

The response is fully compliant and clearly indicates a full understanding of the contract. The required standards consistently deliver all the required contract standards.

	4
	Excellent response 

The response is fully compliant and indicates the ability to exceed the required standards of the contract.  


6.4
The winning tender is the one which scores the greatest overall mark on a combination of both Price and Quality. 


· Stage 1 - Project planning, education and communication and assistance in applying for financial support by way of grant 

Gateway 1 - Have we got the commitment, resources and understanding to complete? Are resources for next phase in place? If yes proceed to Stage 2. If no either extend the phase or stop.

· Stage 2 - Consultation, research, evidence gathering including surveys and statistical analysis.

Gateway 2 - Have we got all the necessary evidence needed to fully understand what is needed and why? Is there sufficient local engagement to support later stages? Are resources for next phase in place?  If yes proceed to Stage 3. If no either extend the phase to increase this or Stop.

· Stage 3 - Development of aims and vision and objectives and testing these for local community support and for integration with East Lindsey District Council's Local Plan.

Gateway 3 - Are the aims, vision and objectives created supported by the local community and local businesses? Is East Lindsey DC, the Planning Authority, on board? Are resources for next phase in place?  If yes proceed to stage 4. If no, redraft and re-consult or Stop.

· Stage 4 - Development of policies and writing of the NDP to the standard required by the local Planning Authority.

Prospective suppliers are required to provide:-

· a firm price for stage 1

· a firm base cost for stages 2-4 which will be confirmed at each Gateway Decision Point

· a list of likely/possible additional costs that may be incurred together with day/hourly rates that would be charged for this additional work

· a description of what will be provided at each stage including any assumptions made

· a description and details of the proposed team

· details of experience in delivering this type of work including at least one reference site for similar work
· details of capacity to deliver the contract

-   

There will be no contractual commitment to proceed beyond any Gateway decision point, but the expectation is that this will occur if the Council is satisfied that the previous stage has met its expectations and progress can be made on the next stage at an affordable cost.

	RESPONSE TO THE SPECIFICATION 

	Suppliers are required to respond to the questions below to explain how your organisation proposes to deliver the services called for in the Specification. 

You may expand the areas provided. Please note there are word counts applied to each method statement question. If a response exceeds this limit, any additional words will be deleted and will not form part of the evaluation.

Please answer all the questions and be concise in your response, making all responses relevant to the method statement being asked. 

Note that appendices should not be included or referred to in your response unless requested within a specific question. 

The evaluation of the working method questions responses will account for 100% of the total score out of 100. Each question has also been assigned a relative percentage weighting to reflect its significance within the overall evaluation of tenders. This percentage weighting is shown alongside each question. 


	Working Method Questions

	Q1. 
	Experience – Please detail the previous experience you have in delivering support which matches the specification (1b) and how this experience is relevant to the various elements of the commission. (500 words)
	10%

	
	Response:


	

	Q2. 
	Staff Experience/Capacity – Please detail the experience of the key staff you are proposing to commit to this contract should it be awarded to your company. Please include details of the management and staff structure relevant to the delivery of the contract and your current capacity to deliver this project within timescale.  (500 words)
	10%

	Q3. 
	Response:



	Q4. 
	Previous Contracts – Please use the space below to provide details of contracts for similar requirements to this contract that your organisation has provided over the last three years.  Please note, we reserve the right to contact any of the organisations below for references.  This section is not scored, and is for information only.
	Information Only

	
	Name of  Organisation
	Contract Value
	Contract start date and length
	Nature of work and relevance to this requirement
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Q5. 
	Methodology - Please explain how you would deliver the commission. (2000 words)
	30%

	Q6. 
	Response:



	Q7. 
	Added Value –. Please detail any special features, innovative ideas or additional benefits that you can provide in relation to this contract that could add value to the commission.  (500 words).
	10%

	Q8. 
	Response:



	Q6.
	Implementation – Please identify any key milestones within the contract that you consider relevant. (250 words).
	Information Only

	
	Response:

Customer Milestone
Date



	

	Q7.
	a) Budget – Please indicate the cost by stage and total cost of the work you have identified. This should include all costs and expenses
	40%

	Q9. 
	Response:

Stage 1             £…………………………

Stage 2             £…………………………

Stage 3             £…………………………

Stage 4             £…………………………

Total                  £…………………………

	Q8.
	Please also complete the following table by giving the hourly rate you would charge to provide the services specified in this tender document. Please split these out for different levels of grade/worker if this is appropriate to your organisation, for example, Director, Assistant Director, Manager, Administrator etc. 

You should also indicate costs for any work you would expect to be undertaken but which are not included in the specification. 

This section is not scored, and is for information only.
	Information Only

	
	Response:

Category of Grade/Work 

Hourly Rate (£) 

Please add additional rows as needed. 

Other Work Description

Estimated Cost 

Please add additional rows as needed. 
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