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Description

The TL Leadership Competency Framework sets out the knowledge, skills, abilities, and attributes we believe 

great middle leaders need to be highly successful in their jobs.

We use the LCF in a number of ways:

• To make sure the content of the Teaching Leaders Fellows Programme supports the development of these 

crucial competencies;

• To enable our Fellows to use the LCF as an online developmental tool to help them reflect on their own 

strengths and help them identify concrete next steps for further development;

• To offer online 360 feedback to our Fellows

• To provide a useful framework to support coaching sessions and discussions with in-school liaisons (ISLs)

The Area Impact Strategy tool allows Fellows to create a strategy for how they will increase pupil attainment 

within their area of responsibility. This is supported by a project planning tool where they will establish four 

challenging goals based around Ofsted indicators. They will map out objectives they plan to meet and 

monitor their progression throughout the time on the programme.

All participants on Teaching Leaders programmes have access to Atlas. This is an online site which houses 

unique tools, enabling Fellows to create an online portfolio of evidence to demonstrate their achievements. 

Within Atlas, Fellows will write their Area Impact Strategy, track their events and learning modules, and 

interact with the wider Teaching Leaders community. Each Fellow's  headteacher and ISL will have access to 

Atlas in order to monitor your progression throughout the programme. Altas also hosts the data collection 

tool, forums and library. The Library is a Fellow driven area of Atlas, facilitating the best thinking and practice 

in middle leadership. Within the Library Fellows can share their own resources with the community or access 

resources developed by Teaching Leaders. TL have put in place a monitoring process to ensure that any 

materials Fellows' upload adhere to copyright guidelines. As part of the upload process, Fellows agree that TL 

Developed in partnership with ASCL, the Viva assessment competencies are used to assess potential 

assessors during our recruitment process. They look at the broad range of competencies needed to be a Our faciliator and coach competencies are used to assess potential faciliators and coaches during our 

recruitment process. They look at the broad range of competencies needed to be a successful coach or 

faciliator.

The Teaching Leaders' approach to learning is made of up two elements. Firstly, our learning framework, 

which is how we structure sessions to ensure that they meet our learning objectives in a way that is 

stretching and enjoyable to participants on our programmes. Secondly, we have developed a blended 

learning strategy, outlining how we will ulitise the online learning capability of Atlas to enhance our face to 

Our quality assurance approach is used to ensure our sessions are of the highest quality, and ensure 

structured and focused feedback is delivered to the faciliators who are assured by our QA assessors. We 

have processes in place to QA coaching, facilitation and viva assessors. 

The Viva and Reflective interviews  encourage Fellows  to identify their strengths and areas for development 

in a number of areas, allowing them to put in place concrete next steps for development. The Viva is 

delivered face to face, with an external assessor using our viva framework. 

A two stage assessment process to decide on who is suitable for our programmes. Stage 1 is an online 

application, including essay questions. Stage 2 is a face to face assessment centre, where candidates are 

assessed in a number of activities against a competency framework designed in partnership with Future 

A book co-written by Andy Buck, Oli Tomlinson and James Toop, which outlines in detail the key 

competencies that Middle Leaders need to be effective in their role, and outlines how they can develop in 
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