


	City of Wolverhampton Council
	Income Optimisation – Request for Proposal




1. Background

1.1 The medium term financial constraints for the City of Wolverhampton Council present the organisation with significant challenges in continuing to deliver priorities for the City.
1.2 Over previous years the Council has successfully managed to shape and size services to maintain delivery of priorities within budget. However; this is getting increasingly difficult to achieve and there is a need for the Council to optimise the level of income it generates. The Council is of the view that not only can income be a crucial factor in helping to close the budget gap in both the short and medium term, it will also help to foster a new relationship with citizens and communities, and users of services.
1.3 The Council has undertaken reviews of its income work streams over previous years. However given the increasing pressures on budgets, services where it had chosen not to charge for the full cost of the service are now being analysed more carefully with a view to revising those charging arrangements.
1.4 The Council is also looking to identify new and creative opportunities for income generation. Therefore, as part of the diagnostic, this work needs to generate options for the Council to consider for how it can optimise and implement potential opportunities for new income streams.
1.5 The Council is therefore looking to undertake a Council wide analysis of fees and charges income and broader income generating opportunities with a view to maximising that income.
2. Requirement 
2.1 Delivery Requirements:  The Council requires a Partner to work with them to optimise income:
2.2 Diagnostic 
a) Undertake a short analysis of current income by department and service area and to benchmark our performance against selected councils in England with a view to selecting priority areas for focus;
b) To ascertain current income processes and make recommendations on streamlining these processes;
c) To identify a potential future long list of income opportunities by theme and with a high level implementation phasing of these income opportunities for consideration by the Council;
d) Set up of governance process for selection of income sources that the Council wish to take forward.
e) Ensure that all existing and projected efficiency plans for the Council are taken into consideration as part of the due diligence of proposed income generation.
f) Production of high level business cases across those income opportunities that have been selected through the governance process. These business cases should include as a minimum: the expected level of increased income, the impact on service from levying a charge, use of concessions and the ease of collection.
g) Produce a proposal including how the consultants will assist the Council with the implementation of the income policy agreed.
h) Produce a proposal including how the consultants will assist with the implementation of those income opportunity proposals supported by the Council.

2.3 Partner Requirements:  It is imperative that a Partner is able to evidence strong experience of:

a) Identifying alternative income sources as well as price points;
b) Production of income business cases and implementation plans to allow for quick implementation of opportunities in a logical plan;
c) Setting up of an income governance process that may or may not include Councillors.
3. Response/Evaluation Criteria
3.1 In their response, bidders are asked to provide:
a) Their approach for undertaking this work (40%)

This should include the methodology and approach to governance, income identification, business case content and how the bidder organisation will add value; a week by week plan for meeting the delivery requirements
This should identify all activities and expected outputs, including details of timescales and the support / assistance needed from the Council;
b) Details of the team and staff who will be undertaking the work along with their CV’s (30%); 

c) 5 case studies and references of where similar work has been undertaken on a similar scale, and the details of the outcome of the work (5%)
This should include evidence and examples of how the proposed approach has been carried out successfully in other councils’, demonstrating how the bidder has achieved expected income improvements;
d) An understanding of the key considerations that the Council should consider as part of this project; (5%)
e) A fixed price for the work, inclusive of all expenses, exclusive of VAT (20%)
f) [bookmark: _GoBack]Provide a rate card, inclusive of all expenses, exclusive of VAT, for information only should the Council require any further work.

3.2 Deadline for responses:
Responses are to be submitted via the Pro-contract e-tendering portal by 12 noon Friday 15th January 2016.

3.3 Desired Timescales:
It is envisaged that the work will commence on or before Monday 1st February 2016

3.4 Budget:
The available budget for the diagnostic work is £90,000 excluding VAT.
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