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HCA MULTIDICPLINARY PANEL


Invitation to Tender for: 

Kirkleatham Business Park – Feasibility and Design works relating to the potential development of light industrial units and serviced plots.

	Invitation to participate in a mini competition


	Panel Name: HCA Multi-disciplinary Panel


	Project Name: Kirkleatham Business Park – Feasibility and Design works relating to the potential development of light industrial units and serviced plots.

Date: 12 January 2016
Reference Number:  27175/HM/FLIA 

	To:   
        

	From:   
(Redacted),
St. George’s House,
Kingsway, 
Team Valley, 
Gateshead. 
NE11 0NA.

(Redacted)
Tel : (Redacted) 


	
BACKGROUND

The tender relates to Kirkleatham Business Park. This site was transferred to the Homes & Communities Agency (HCA) on 29 December 2014 from the Onsite Portfolio and is a strategic development opportunity. The Agency is now keen to promote and progress development on this site.

The HCA is seeking multi-disciplinary consultants to undertake feasibility studies and design work to RIBA Work Stage 3 including; a site appraisal assessing demand, viability studies and the production a fully quantified cost plan relating to the potential development of approximately 25,000 sq. ft. of light industrial accommodation at Kirkleatham Business Park, if deemed viable.  We would also ask that the appointed consultants within their studies, assess the demand, viability and potential of serviced plots being developed at the business park.  This would, if deemed viable, be alongside the potential speculative light industrial accommodation.

Kirkleatham Business Park is an established business park located 2 miles west of Redcar and 5 miles east of Middlesbrough on the A1042 (Kirkleatham Lane), offering good road links to the A19. The business park site extends to approximately 67 hectares and comprises a mix of established commercial premises and greenfield development land. The business park is only part developed and has partial infrastructure to the south of the site with no infrastructure penetrating into the 54 hectares of developable farmland to the north. The site is approximately one half developed. At present there are 11 main occupiers with long leasehold interests on the site.  Plans indicating the location and extent of the Kirkleatham Strategic Site are attached. 

The development of Kirkleatham Business Park is a top priority for the HCA, Redcar & Cleveland Borough Council and the Tees Valley LEP following the recent announcement of the closure of the Redcar steel works (SSI) and the loss of over 2,200 jobs following this closure.  The business park is an Enterprise Zone and is located close to the steel works site in Redcar with the business park targeted specifically for advanced manufacturing and engineering, chemicals and renewable energy.

Consultant engineers are currently appointed by the HCA at Kirkleatham Business Park to assess drainage issues within the business park. A flood mitigation scheme is currently being designed to ensure that previous flooding incidences are not repeated on the park.  These measures will be constructed during summer 2016 with all works complete by Autumn 2016.

Please note that the HCA has recently appointed, via a separate mini competition, consultants from the HCA multi-disciplinary panel. This commission is to produce a feasibility study which assesses historic reports and documentation and provides recommendations going forward in relation to a change of use of a proportion of land at Kirkleatham Business Park from agricultural land to residential.  


OBJECTIVES

Following a sifting brief where all consultants on the multi-disciplinary panel were invited to provide information in relation to the services they could offer to fulfil this commission, a short list of 4 firms has been compiled. As one of the shortlisted firms we would now ask that you provide full tender information as outlined below to inform our decision of which firm to appoint. 

Stage 1

The objective of the commission is to appoint a consultant from the HCA’s multi-disciplinary panel to complete feasibility studies to determine the demand, viability and deliverability of the HCA delivering speculative, light industrial units totalling potentially 25,000sq.ft at Kirkleatham Business Park. Alongside this is the requirement for the appointed consultants to complete design works to meet the requirements of RIBA Work Stage 3 and the submission of a full planning application to the Local Planning Authority (please note that the business park is within a LDO area).  The commission is to be split into 2 stages to ensure that the scheme is viable by the completion and submission of stage 1 before moving on to the 2nd stage of the commission. 

The stage 1 commission will include:

1. Masterplanning - scheme layout, location and access arrangements;
2. Market demand study; 
3. Development appraisal;
4. Utility and Services Review;
5. Elemental Cost Plan.

If the development is deemed to be viable and there is demand for such accommodation in this location, stage 2 of the feasibility study phase will be undertaken.  Please note that this initial phase (stage 1) is to be completed by 28 March 2016 with stage 2 to follow once these initial studies are complete and further HCA funding is secured. We do ask that all bidders provide stage 2 costs, separate from stage 1.  If the scheme is not deemed to be viable following completion of the stage 1 studies then stage 2 may not be required to be carried out by the consultants or funded by the HCA. 



Stage 2 

If the scheme is proved viable and there is demand for the accommodation, stage 2 will be undertaken by
the appointed multi-disciplinary consultants. The scope of the works for this stage of the contract will
include a more detailed assessment of the specific requirements of the proposed development and will
include the provision of design services and supporting; engineering, site investigation and quantity
surveying services to progress the current proposals through to the end of RIBA Plan of work Stage 3 to
satisfy planning (formerly RIBA Stage D). Whilst a Local Development Order (LDO) is in place for the site,
the consultant team will still be required to produce all the relevant documentation required and achieve
final approval of the project by the LPA. 

At this stage the HCA will review and decide whether to proceed with the project.  If the HCA choose to
progress the project then we will, under a separate contract, procure a D & B Contractor. The
Contractor will then take responsibility for the scheme post tender and the Consultants Team will NOT be
novated across to the D&B Contractor.  

It is anticipated that the project team will comprise:

· Architect
· Planning Consultant
· Structural / Geotechnical / Civil Engineer
· M&E Services Engineer
· ICT Consultant 
· Landscape Architect 
· Acoustician, if deemed necessary
· BREEAM Consultant, if deemed necessary
· Ecology Consultant, if deemed necessary
· Wind Consultant, if deemed necessary
· Quantity Surveyor
· Principle Design Service
· Topographical Surveying Contractors
· Site Investigation Contractors
· Geotechnical Contractors
· Any other professional services required to deliver the commission.

The services listed above are not exclusive.  We would seek advice from the successful bidder to include additional services as deemed necessary to ensure the successful design, management and delivery of the contract. 

SCOPE OF WORKS

Stage 1
· Undertake an initial desk study in order to create a report for the site. This will include:
· Site location and description;
· Planning status;
· Opportunities and constraints;
· Suitability for light industrial use;
· Achievability;
· The case for development;


· Create a ‘high level’ masterplan for the sites, including photographs, illustrations, and information collected during the initial planning stage, identifying access arrangements, site layout for potentially 25,000 sq ft of light industrial accommodation and serviced plots, structural landscaping and drainage.  Assessment of identified potential development sites on the business park (please refer to attached drawing) to locate the accommodation and serviced plots. This masterplan should also take into account the potential to include serviced plots alongside the light industrial units if deemed viable and there is evidence of demand;
· Undertake a property market review and demand analysis for light industrial units and serviced plots; 
· Market analysis to establish development potential;
· Supply and demand assessment for the North East regional  and Tees Valley sub regional market;
· Advice on options for a disposal strategy;
· Development appraisals to establish costs and the provision of an elemental cost plan and to ascertain the land value (residual land value approach anticipated);
· In addition to the market review and demand studies for potential light industrial accommodation, also review the viability and potential of developing serviced plots in addition to the light industrial accommodation. This will include establishing the costs of infrastructure required and a valuation of the serviced plots.
· Consult with the HSE regarding the blast zone boundaries and how this may affect development of this scheme;
· Perform initial technical reviews of the site’s infrastructure, environmental factors and social infrastructure. This will include review of services, drainage, identifying outfall for foul + surface water, service and utilities provision including analysis of existing network capacity, highways, street lighting, and new supplies;
· Perform a geo-environmental desk study to identify potential geotechnical constraints based on site history and geology, including an Envirocheck report and information held online;
· Scope out the extent of a ground investigation study and confirm the likely cost of a separate ground investigation contract;
· Carry out site visits including undertaking visual assessments of the site;
· Consult with relevant and interested stakeholders such as Redcar & Cleveland Borough Council;
· Produce a feasibility report, including a fee proposal with rates, which sets out the stage 2 future requirements and assessments.
· Identification of any other topics considered appropriate by the Consultant


Stage 2

· Design of light industrial units and, if viable, serviced plots scheme to the end of RIBA Plan of Work Stage 3.  The expectation being that it would be designed up to and including former RIBA Stage D.  This should include architectural design, structural, outline specifications, a cost plan, any other design work to meet the requirements of RIBA stage 3 and an application for detailed planning permission. Preparation of production information in sufficient detail to enable a tender exercise to be undertaken. Plans/Elevations/Sections – Scaled drawings 1:50 maximum, plus artists’ impression or computer generated image. All architectural, structural and M&E services drawings shall be co-ordinated.  Plans to include an A1:1250 scale plan with the subject site clearly identified alongside a location plan. 
· Project Management - to manage the delivery of the project and to oversee the design team appointed to deliver the works contract. In addition, the successful organisation will also be responsible for cost consultancy advice to ensure that the tender requirements are delivered on time and to budget. To be provided by successful tenderer.  Including production of a Gantt chart to show the timing of project activities and milestones.
· Quantity Surveyor – to provide a fully detailed and quantified service through outline design to completion of tender docs and compilation of tender report. To be developed to RIBA Stage 3, including a breakdown of professional fees and inescapable costs.
· Development Appraisal Full appraisal to include market commentary on current land value and demand, and commentary and evidence to support the expected Market Rental Value and idea of value, Open Market value, of the properties post construction, with supporting commentary. Comparable evidence to support the open market value. To be developed from work carried out in stage 1.
· Site investigations – Appointed consultants to prepare the specification and drawings to go out to Site Investigation Contractors. Consultants to use Contract Finder to appoint contractors then administer and manage the site investigation contract and contractor. To include the preparation of an interpretative report and recommendations for any site remediation or earthworks strategy.
· Geotechnical Investigations – Appointed consultants to prepare the specification and drawings to go out to Geotechnical Investigation Contractors. Consultants to use Contract Finder to appoint contractors then administer and manage the GI contract and contractor. To include the preparation of an interpretative report and recommendations for any geotechnical remedial works on site or earthworks strategy.
· Topographic Survey – Appointed consultants to prepare the specification and drawings to go out to Geotechnical Investigation Contractors. Consultants to use Contract Finder to appoint contractors then administer and manage the Topographical contract and contractor. To include the preparation of an interpretative report and recommendations for any remedial works on site or earthworks strategy.
· BREEAM pre-assessment - the project will target a BREEAM ‘Very Good’ rating as a minimum.
· Contractor procurement and management - To be provided by successful tenderer.
· Planning – Services to be provided by successful tenderer. Copy of detailed Planning Permission to be provided once secured.
· Provide a full Principal Designer service and act as the Principal Designer - to ensure that the HCA complies with its statutory responsibilities as Client under The Construction (Design and Management) Regulations 2015 (CDM 2015) and its general duties under the Health and Safety at Work etc. Act 1974. To be provided by successful tenderer.
· Consult with the HSE regarding the blast zone boundaries and secure approval from the HSE for the development of this scheme.
· Liaison with Redcar & Cleveland Borough Council, the Environment Agency and any other relevant statutory bodies. To be undertaken by successful tenderer.
· Liaison with tenants throughout the design process. To be carried out by successful tenderer.
· Any other works required appropriate to the role to ensure the successful delivery of the scheme. To be undertaken by successful tenderer.

The services listed above are not exclusive.  We would seek advice from the successful bidder to include additional services as deemed necessary to ensure the successful design, management and delivery of the contract. We would seek advice from the successful consultants to include additional work streams to be included, as deemed necessary, to produce robust reports with recommendations. This will enable the HCA to produce the capital investment report required to secure the funds for the construction of the light industrial units and serviced plots, if both/either are deemed viable. 

All potential consultancy work identified above, should be budgeted for and rates and fee proposals supplied.


SITE INFORMATION, PROGRESS & BACKGROUND DOCUMENTS

The HCA has identified 3 potential locations for the light industrial accommodation and also potentially serviced plots.  Please see the attached plan showing the location of these sites within the business park.

Development of light industrial units, their viability and demand, at Kirkleatham Business Park was previously assessed by consultants in 2013. These reports will be made available to the successful consultants.  The initial stage of this appointment is to review the current market situation and to ascertain if there is demand and if such a scheme is viable before extensive work is undertaken regarding scheme design and surveys.  These historic reports may be beneficial to this analysis but are not to be relied upon given that the market has changed since 2013. 

Any other existing documentation held by the HCA will be made available to the successful tenderer.


KEY DELIVERABLES

The key deliverables for stage 1 are:

· A feasibility report (stage 1) relating to the potential development of light industrial accommodation at Kirkleatham Business Park. Also to review the potential inclusion of serviced plots alongside the light industrial units. To include a; high level masterplan for the site, supply and demand study, development appraisal, site investigation desk studies and elemental cost plan. 
· Identification of any other potential work streams not outlined above.

The key deliverable for stage 2 are:

· Design documentation - Fully designed engineering and architectural drawings to RIBA stage 3;
· Fully quantified Cost Plan;
· Programme for scheme delivery – including a Gantt chart and expenditure profile;
· Risk Assessment;
· Topographical  interpretative report and recommendations;
· Geotechnical interpretative report and recommendations;
· Site Investigation interpretative report and recommendations;
· Statutory consents;
· Development Appraisal;
· BREEAM pre-assessment report, if deemed necessary.

All delivered documents/reports will be the property of the HCA.

The HCA will be represented by (Redacted). 

It is anticipated that there will be a series of meetings for stage 1 (allow for 3 meetings) which will allow an iterative process to proceed towards a consensus and hence a conclusion. 

The number and timings for stage 2 meetings are yet to be determined however please allow for a progress meeting every two weeks within the contract period.


PROGRAMME

The proposed programme  for stage 1 is as following:

	Issue Brief
	Tuesday 12 January 2016

	Tender Return
	Wednesday 27 January 2016

	Appointment
	Friday 29 January 2016

	Inception Meeting
	Tuesday 2 February 2016

	Issue draft Recommendations Report
	Monday 22 Februray 2016

	Progress Meeting
	Friday 26 February 2016

	Issue Final draft Recommendations Report
	Friday 11  March 2016

	Progress Meeting 2
	Wednesday 16 March 2016

	Issue Final Recommendations Report
	Monday 28  March 2016



The programme for stage 2 is to yet to be confirmed but the following is an anticipated outline of the programme:

	HCA stage 2 funding approval 
	Wednesday 13 April 2016

	Stage 2 start-up Meeting
	Tuesday 19 April 2016

	Design Team meetings
	To be agreed at stage 2 start-up meeting but it is anticipated there will be 1 meeting every fortnight.




THE SERVICES

The tenderer will be expected to outline all required services in order to accord with and complete each element of work as identified in the ‘Objectives’ and ‘Scope of Works’ sections above.

It is acknowledged that the commission may identify additional consultancy work that may be necessary. As part of the stage 1 and stage 2 phases the consultant should identify future work and provide a detailed fee proposal for undertaking any additional work. 

The HCA reserves the right to appoint the consultant to undertake future work based on the rates provided if appropriate.


EVALUATION CRITERIA

Tenderers should note that the final tender assessment marks for each Tenderer's Quality Statement and Financial Submission will be aggregated on a Price/Quality ratio of 70:30. 

Tender submissions should be no more than 20 A4 sides, inclusive of all information.

Each tender response will be scored by representatives of the HCA.

Price Assessment

Tenderers will provide a fee proposal which individually prices each item of work and provides a total fee for all work. Tenderers must also complete the “Resource Schedule” in Appendix D in full to enable the HCA to consider both total hours proposed and the total fee against the input by each member of staff.

[bookmark: _Toc112739167][bookmark: _Toc138235060]Quality Assessment

Marks will be awarded for each of the assessment criteria of the quality statement, as set out in Table 1. The assessment criteria are weighted as shown in Table 2. 

[bookmark: _Toc346110841]Table 1: Tender Score Criteria

	CRITERIA
	MARKS

	A
	Very high standard with no reservations at all about acceptability.
	10

	B
	High standard but falls just short of A.
	9 - 8

	C
	Good standard, basic requirements met, but with some reservations
	7 - 5

	D
	Acceptable but with significant reservations but not sufficient to warrant rejection.
	4 - 1

	E
	Fails to meet requirements.
	0



[bookmark: _Toc346110853]Table 2: Tender Assessment Sheet (Quality)

	Scheme        : Kirkleatham Business Park – Light Industrial Accommodation/Serviced Plots Feasibility and Design 

	TENDERER                     :

	TENDER ASSESSOR      :     (Redacted)

	SCORING CATEGORY
	ASPECT
WEIGHTING
(A)
	MARKS
AWARDED
(B)
	WEIGHTED MARKS
(C)
(AxB=C)

	Price : 

Based on the most economically advantageous bid.

	70 %
	
	

	Quality :

· Demonstration of understanding of requirements of the brief and the required end product.
· Demonstration of proposed methodology and approach to obtaining relevant data and carrying out surveys.
· Organisation Chart, Experience and Key Personnel.
· Quality Assurance Systems.
· Recognition of programme requirements.
· Knowledge and understanding of the Site.

	30 %
	
	

	
TOTAL

	100 %
	
	

	
TOTAL SCORE     :     ________________________


Assessor              :     _________________________
(Signature)

Date                     :     _________________________







	
DATE RESPONSES REQUIRED BY: 5pm Wednesday 27 January 2016



	RETURN ADDRESS & CONTACT DETAILS

(Redacted),
St. George’s House,
Kingsway, 
Team Valley, 
Gateshead. 
NE11 0NA.

(Redacted)
Tel : (Redacted)











	Response to invitation to participate in a mini competition


	Panel Name:


	Project Name:                                                                                     Date:

Reference Number:

	[bookmark: _GoBack]To:  (Redacted) 



	From:     Name of Consultant 
               Address of Consultant 

	Proposal

Brief statement to explain how the commission will be undertaken or
Schedules of services to be delivered
Information on other consultant input that may be required
Identification of other information that may be required
Other commentary on the brief


	Proposed staff 

Who will undertake the commission?  
Identify members of staff
How much time will they devote to it?
Complete Resource Schedule at Appendix D



	Management arrangements

How will the commission be managed?  
Who will be responsible for reporting to the client?
Who will manage the team?  


	Timescale

When will the commission be complete?
When will key milestones be complete?
What is the programme for the works?
Are any programme dates we have given achievable?



	Fee Proposal

Lump sum fee for completing the commission 
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APPENDIX D - Resource Schedule

	Activity
(please list the activities required to meet this commission)
	Resource
(please add the name of the person carrying out the activity}
	Grade/Job Title
	Daily Rate
(£)
	No. of days to complete activity
	Total
(£)
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