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Appendix 6 - Quality Questionnaire

	[bookmark: _Hlk62144097]Q1 – Proposals for the Project Team

	Weighting
	10%

	Question
	Please outline your proposed project team including summary CV’s. Your response should include comments on why you consider the individual skills of the team members to be appropriate for this project and their availability for the proposed construction works

	Answer
	

	Response to be limited to two A4 pages


 
	Q2 - Company Experience (Education, Refurbishment, Live Environment)

	Weighting
	10%

	Question
	2a) With reference to this specific project, please outline the expertise that your company has of:
· Refurbishment and remodeling of education buildings
· Management of refurbishment projects in operational environments

2b) With reference to previously completed projects please reference 3 key ‘lessons learned’ and how you would approach these issues on the FECA project


	Answer
	

	Response to be limited to two A4 pages



	Q3 - Programme	

	Weighting
	10%

	Question
	3a) A key element of this project is completion to the agreed timescales as funding for the project is time limited. With reference to the indicative construction programme in Appendix 2 please provide two examples of projects completed to strict time constraints.

[bookmark: _GoBack]3b) With reference to the indicative construction programme and the design information provided please highlight three specific areas of the project where there is a high risk of programme slippage, and state the actions that you would take to address these risks


	Answer
	

	Response to be limited to one A4 page



	Q4 – Covid-19

	Weighting
	10%

	Question
	Please provide your current Covid-19 Risk Assessments and Method Statements.


	Answer
	


	Response to be limited to 10 A4 pages
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