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Invitation to Quote (ITQ)
Consultancy support in relation to Primary Care GPFV
Brent CCG – Provider Development Investment Plan

1.	Summary

NHS Brent Clinical Commissioning Group (CCG) is continuing its important work from previous years’ work stream which focused on ‘Provider Development & Resilience’.  Through this our local practices and primary care providers have developed their resilience, sustainability, forward plans and (in turn) improved outcomes, which have been supported by the successful provider(s) who identified priorities and delivered against a tailored action plan.  

The CCG recognises the importance of having a range of suitable support available to enable support to be promptly matched to the needs of the various individual primary care providers within Brent. With this in mind, Brent CCG is looking to identify high calibre individuals / organisations that commissioners, practices and primary care providers can draw on as required.  Having consulted the Brent Primary Care Transformation Board and Joint Co-Commissioning Committee, the CCG is now seeking a single proposal from a provider to meet the CCG’s requirements for this important area of the programme.

From the Brent Practices 18 are in the scope of receiving the service/support from the successful provider(s). 

The CCG Delivery Lead, who successfully led last year’s resilience programme.  The CCG Delivery Lead will progress the first visits to practices and carry out the initial diagnostic/self-assessment from which priority areas for development, key actions and an outline timeline will be agreed. The Delivery Lead will help match the practice with the appropriate provider, who will then be expected to build on initial work, offering a detailed approach and refined plan for each practice they work with and delivering this support

2.	Service Specification Requirements

The support/consultancy from the successful provider(s) will involve provision of a range of expert, technical and professional resources and improvement solutions, which should be specific to the General Practice setting. Providers should demonstrate a proven track record in successfully delivering support to frontline healthcare services and, have the experience, capacity and capability to deliver at pace and to a high standard. The ability to help identify and implement key actions that will provide future stability and secure improvements in primary care is an important requirement that the Provider(s) should deliver as part of the service.  

Suppliers will be expected to work alongside the CCG Delivery Lead and the Assistant Director, Primary Care who will support access to practices to enable the work to be delivered.

The CCG’s service requirements are categorised into 2 main areas below:

	1. Strategic Planning & Workforce Development

	Work with staff in order to develop the General Practice teams, General Practice leads, and partners through providing suitable coaching, supervision and business mentoring skills;


	Provide support with developing strategies and business plans e.g. development as a training practice, joint or at scale working, mergers, participation in locum chambers and the role that practice/practice team will form in the new care models;

	Workforce planning & development – supporting practice staff and teams to understand and access appropriate training and development opportunities;


	Development of practice teams including new roles e.g. Clinical Pharmacists, Medical Assistants, and Care Navigators.


	2. Management

	To provide advice, guidance and training in HR and management processes e.g. line management, retention and recruitment, induction and processes for new practice staff, performance management, appraisal and development;


	To develop effective approaches to the operational management of the practice – e.g. this may include direct support e.g. personnel development for  Practice Manages and/or senior administrators;


	To review and develop robust models of patient access including for example scheduling, use of telephone triage and consultation, use of groups clinics, introduction of e-consultations, use of access hub services;


	Scoping out view of collaborative working, potential mergers and developing the framework through which the practice captures, reviews, actions and responds to patient feedback in a timely manner, working with the appropriate members of staff and stakeholders.




3.	Lot Structure 

The CCG reserves the right for the above service to award a single contract to meet the full requirements. As part of the ITQ response, the provider should clearly indicate breakdown of the prices for each area of the specification that they are quoting for.

4.	Outputs/deliverables

Bidders will agree specific outputs/deliverables with each of the practices, with oversight from the CCG to ensure this meets the overall objectives for this work.  

Deliverables may include a brief plan for each practice intervention, planning for and delivery of workshops/practice team sessions, training, toolkits and/or documents to be developed (e.g. strategies, plans, frameworks, business cases, dashboards).

Bidders will also be required to provide a fortnightly highlight report to the CCG documenting the work undertaken, including outputs produced and progress towards key outcomes and milestones.

Bidders will need to be available immediately to commence the work beginning of January 2018, working flexibly with practices, and also be able to prioritise delivery of a focused and timely intervention with each.

The outputs should be produced to a high standard and embedded in the practice following an effective handover.  These outputs will be owned by the practice.  The CCG may also request copies of any outputs created as part of delivery the service.

5.	Outcomes

The expected outcomes from this practice-level support are:

· Practice who are provided with resilience support priorities are identified, agreed and prioritised in a timely manner;
· Practice teams are engaged in their own development; 
· Short term improvements where issues are putting practice viability at-risk; 
· Clear plans for development in the medium to longer term;
· Increased resilience and sustainability;
· Effective working relationships and high performing teams at the General Practices; 
· Improved understanding of the help and support available from peers and from the commissioner(s) at Brent level and; 
· Clear and robust structures, systems and processes at the General Practices.

6.	Pricing

Bidders are required to provide an itemised list of prices (in pound sterling and inclusive of VAT, all fees and expenses) for the elements of the service they are bidding for. Bidders should clearly state the day rates, estimated number of days and the role description for any roles included.

The upper, total affordability limit for the contract (providing all 2 areas of the service specification) is £144,000. The upper affordability limits for each of the lots/areas of the service are detailed below:

· Strategic Planning & Workforce Development:   £72,000                     
· Management:   £72,000     

In order for a Bid price to be compliant, this must be within the upper affordability limit.  There will be no further funding available for additional costs, expenses and liabilities incurred. Any additional costs shall be the responsibility of the successful Bidder(s).  Further, it is the responsibility of Bidders to obtain for themselves, at their own expense, any additional information necessary for the preparation of their quotation.

7.	Timetable

	Milestone
	Date


	Invitation to Quote issued
	Tuesday 28th November 2017


	Deadline for receipt of bids
	4pm on Monday 11th December 2017

	Evaluation Panel to review bids
	Monday 18th December  2017 and Tuesday 19th December 2017


	Bidders notified of outcome
	Thursday 21st December 2017


	Commencement
	Monday 8th January 2018




8. 	Clarification Questions
Given the timescales, please feel free to contact the commissioners by phone as soon as possible if you have any clarifications using the contact details in the section below:

Please note: All enquiries in connection with this RFQ should be addressed to:
carolynmatthews@nhs.net
Tel: 0208 900 5433 or 07500007112

9. 	Submissions of Bid responses

Bidders must complete the ITQ Bidder Response Questionnaire (Appendix A) and return to ekkehard_kugler@nhs.net by the deadline indicated in the timetable in Section 7. 

10. 	Terms & Conditions

The terms and conditions applied will be the NHS Terms and Conditions for the Supply of Services available at https://www.gov.uk/government/publications/nhs-standard-terms-and-conditions-of-contract-for-the-purchase-of-goods-and-supply-of-services

It is expected bidders will be engaged in the delivery of plans for a period of 3 months commencing beginning  of January 2018 completion end of March 2018.

11.	Freedom of Information Act

NHS Brent CCG is subject to the provisions of the Freedom of Information Act 2000 (FOI) and the Environmental Information Regulations 2004.  If the Bidders consider that any information supplied by them is either commercially sensitive or confidential in nature, this should be highlighted and the reasons for its sensitivity given.  

Bidders shall treat all information supplied by NHS Brent CCG in connection with this RFQ as confidential.  Information may be disclosed by Bidders insofar as is necessary for the preparation, submission, and evaluation of quotes.

12.	Evaluation

Bidders will be invited to submit a Bidder ITQ Questionnaire (Appendix A) no later than the deadline as indicated in the timetable in section 7.

The written response to this RFQ will be evaluated in accordance with the scoring criteria as detailed below:
	Definitions for Pass/Fail Questions
	Grade

	Meets all the criteria set out in the question
	Pass

	Does not meet all the criteria set out in the question
	Fail



	Grade Label
	Definition of Scored Questions
	Grade

	Superior
	The response supports an excellent degree of confidence in the Bidder’s ability to deliver and/or exceed the Contracting Authority’s specified requirements and/or expectations. Where appropriate, the response is well evidenced, and/or of a quality and/or level of detail, and understanding that provides either a very high certainty of delivery or is considered likely to offer added value, likely to result in improved: quality and/or; performance and/or; efficiency and/or; outcomes.
	4

	Comprehensive
	A comprehensive response submitted in terms of relevance, detail and evidence; and able to meet in full the requirements of the Contracting Authority. A high degree of confidence in the Bidder’s ability to do what is being requested.
	3

	Acceptable
	An acceptable response submitted in terms of the level of detail and relevance. There is reasonable confidence that the Bidder will be able to deliver in line with expectations and the requirements of the Contracting Authority as detailed in the Service Specification.
	2

	Limited
	Limited information provided and/or a response that is inadequate. Fails to meet expectations/requirements in many ways and provides insufficient confidence of delivery.
	1

	Deficient
	Response to the question and/or an implicit requirement is deficient, or no response received. Provides no confidence that the issues will be addressed and managed at all in line with the Contracting Authority’s requirements and/or expectations.
	0



Scores will be allocated as following:

	Area
	Weighting

	Question 1
	20%

	Question 2
	20%

	Question 3
	20%

	Question 4
	25%

	Question 5
	15%

	Question 6 (Bid Price)
	Pass/Fail

	Total
	100%




  
13.	Previous Resilience support Outcomes

Outcomes achieved by our previous cohort of Practices with the Resilience programme - the video link to the CCG's YouTube channel: 	

https://www.youtube.com/watch?v=sk8kQeLwnIg​


14.	Contract Award:

NHS Brent CCG will award the contract(s) to the provider(s) which achieves the highest overall score for the questions in the ITQ Bidder Response questionnaire for each lot/area of the service specification following the evaluation.  In order for Bid’s price to be compliant the bid price(s) submitted must fall within each of the maximum affordability threshold as specified for each of the lots/areas of the specification that you are bidding for.  
[bookmark: _GoBack]
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Appendix A – Bidder ITQ Questionnaire



Please complete all sections of this Bidder ITQ Questionnaire and return your response to ekkehard_kugler@nhs.net  by 4.00pm Monday 11th December 2017.

If you have any issues submitting your response please contact Ekkehard Kugler the Procurement Manager, NHS Shared Business Services on

T:  0161 212 3712  

M:  0780 109 1457



Bidder Details

This section is for information only but must be completed in full in order for the ITQ response to be compliant

		Organisation Name

		



		Organisation Address

		



		Organisation’s representative name and title

		



		Contact telephone number

		



		Email address

		



		Date of Submission

		







LOTS

This section is for information only but must be completed in full in order for the ITQ response to be compliant

		Please indicate which of the 2 areas of the specification requirements  you are bidding for

				Area

		Bidding for (Yes/no)



		1. Strategic Management & Workforce development

		



		2. Management

		

















Sub-Contracting

This section is graded as pass or fail

		The CCG reserves the right to ask suppliers to work together, informally or as a subcontractor (if required).  Please confirm that you understand and agree to this

		







 Capacity 

This section is graded as pass or fail

		A key requirement is for Bidders to be able to commence work in January 2018, with an initial planning meeting held with Brent CCG as a minimum.  Please confirm that you understand this and have suitable capacity to meet the CCG’s requirements. 

		







Scored Questions

1. Please describe your organisation’s approach to delivering the areas of the service specification that you are bidding for.  As part of your response please include details of the designated team, their experience and relevant qualification.

		Please enter your response in the box below (Maximum 1,000 words) – Weighting 20%



		











2. Recognising the need to balance flexibility and pace of intervention, please describe your approach to resourcing, including but not limited to how will you appropriately manage, prioritise, allocate time and balance this with any other commitments the designated team may have. 

		Please enter your response in the box below (Maximum 1,000 words) – Weighting 20%



		













3. Service commencement, January 2018 is a key requirement. Please outline your approach for ensuring a prompt and effective start up, making it clear how much of the available time and resource you will allocate to this.

		Please enter your response in the box below (Maximum 600 words). Bidders may also include an attached plan – Weighting 20%



		













4. Please describe your previous experience of providing similar support within a similar timeframe.  As part of your response, please describe any examples of working with Primary Care stakeholders and you will incorporate any such experience and lessons learnt into your overall approach for this service.

		Please enter your response in the box below (Maximum 600 words) – Weighting 25%



		















5. Please describe how you will engage with key stakeholders and will effectively manage client relationships.  Your response should include but not be limited to reporting and accountability to the CCG (escalating any visible mitigating areas) and your approach to effectively managing relationships with the practices.

		Please enter your response in the box below (Maximum 500 words) – Weighting 15%



		

















Pricing

This section is graded as Pass or Fail

6. Please provide an itemised list of prices (in pound sterling and inclusive of VAT, all fees and expenses) for the elements of the service they are bidding for. Bidders should clearly a rate card and state the day rates, estimated number of days and the role description for any roles included.

		Please detail your pricing in the box below or- embedded documents will be accepted.
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