Appendix D — Delivery Milestones

The following sets out the key delivery milestones for the proposed contract.

Milestones Dates
Briefing meeting with Project Manager 8 October 2020
Meetings with stakeholders October — November 2020
Initial options developed and shortlist 12 November 2020
agreed
Shortlist refined and tested with 10 December 2020

stakeholders and consumers

Sign-off and approval from Innovation 14 December 2020
District oversight committee

Delivery of phase one assets commences 15 December 2020

Please note the above represent provisional milestones and the dates may change.



