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1. Introduction
This service specification is relevant to and sets the requirements for the delivery of a community support service for people with a learning disability in Wokingham Borough. 
It is not the purpose of this specification to limit or restrict the service providers’ innovation, ability to deliver a responsive service or exercise flexibility in how services are delivered.  It is however the purpose of this specification to broadly identify the key characteristics by which these services will meet the needs of people who choose to use the service described in this specification. 

This Service specification will form part of the contract for the services.
2. Alignment with the Council’s strategic priorities

Wokingham Borough Council’s vision sets the following priorities for the delivery of support and services to the local residents, including: 
· Looking after the vulnerable
· Improving health, well-being and quality of life
In addition, Adult Social Care Vision 2014, states that well-being including mental and physical health, living conditions, access to local community and mainstream activities is at the core of all its services. The key priorities for Adult Social Care are:
· [bookmark: _GoBack]Empowerment, personalisation and self-care
· Quality and safety
· Integration of services / partnership working
· Prevention and early intervention
· Skilled, motivated and well-supported workforce
· Sustainability / resilience
The principles outlined in the Council’s vision and Adult Social Care vision will be used to inform this service’s aims and objectives, delivery and outcomes.

3. National legislation, guidance and good practice 
It will remain the responsibility of the service provider to be aware of current and changing legislation governing and informing the delivery of services, and it will remain the responsibility of the service provider to ensure that it complies with all and any changes to national legislation and published guidance on good practice such as, but not limited to: 
· Care Act 2014 and statutory Care Act guidance
4. Service overview
4.1 Description of the service
The service will provide support to adults with learning disabilities in the Wokingham Borough who do not have an eligible need under the Care Act in relation to the support to be provided.
The service will provide information, advice, activities and workshops that support customers to lead independent and fulfilling lives as possible and to support them in making independent choices.
The service will need to be able to cater for varying levels of need: short term support; longer-term support; ad hoc assistance, on-going reassurance and fluctuations in support needs.
The service provider will develop an outcome focused progression model of working which promotes customers to use day activity services as a transition to independent living and independence where appropriate. 
The service will be delivered at various accessible venues across Wokingham Borough.
To achieve successful outcomes for customers, the service provider must have the ability to work alongside, and signpost to, the many other non-statutory and community services that exist in the borough.
 The service needs to be linguistically, ethnically and culturally relevant, and able to meet the needs of adults with a wide range of learning disabilities.
4.2 Key activities

The service will support customers to successfully acquire life and independent living skills. This will including  support with support with form filling, reading correspondence, keeping safe in the community, housing, leisure and culture activities and  accessing the internet and using social media safely,
The service will support customers to successfully access, and become a valued member of their community. 
The service will support customers to develop personal and social skills to promote social inclusion such as making new friends and maintaining relationships, and relationship awareness and related issues.
The service will support customers to choose and access appropriate education courses.
The service will signpost and support customers to access employment related support,  training and volunteering opportunities and to offer advice and support in relation to choices or other issues arising from such activities.
The service will support customers through signposting to appropriate statutory and non-statutory agencies to access support, advocacy, and universal services and to claim welfare benefits.
The service will support customers to understand, and promote, the benefits of living healthy lives including exercise, sport, diet/nutrition and provide support to access appointments such as annual health checks and regular dental check-ups. 
The service will need to work effectively to identify cases where customers are sufficiently empowered and confident or are able to benefit from other support so that support can be reduced or ceased to enable new users to access the service and be supported.
The service provider will work in partnership with local and national organisations to improve support and outcomes for customers.


4.3 Referral and access to the service

Eligibility for the Service
They should give priority to those most at risk of becoming eligible for Adult Social Care statutory services. The service is free to access for users.
The service provider will ensure that the service does not support needs which are eligible to be met under the Care Act.
There are five categories of criteria that must be met for users to be eligible for this service:
1.	Adults with a learning disability, including young people aged 17 who are in transition from children’s’ services
2.	Must be resident within Wokingham Borough
3.	Must not live in 24 hour supported care
4.	Must not have been assessed as eligible for statutory support for the services provided
5.	Must not be in receipt of a personal budget (including a direct payment) to fund services of the type provided

To ensure fair access to the service, no adult with a learning disability should be unreasonably excluded from accessing the service. Reasonable exclusions are where people do not meet the service eligibility criteria and exclusion arrangements (which reflect the provider’s ability to respond to need) and those refused on the grounds of risk. Anyone refused a service should be signposted to appropriate services to meet individual and/or identified needs.
The service must have a clear admission criteria and exclusion policy in place which reflects the requirements of the service specification. It must be shared with the referral agencies and stakeholders and be subject to regular reviews.
Access to the Service and Referral Pathway
There are no restrictions on the source of the referrals, which are likely to include:
•	Self-referral
•	Referral from parent or guardian
•	Voluntary and charitable agencies
•	Advice agencies
•	Statutory Agencies including Health and Social Care Services
•	Other prevention services

The service is commissioned on a fully funded block contract basis and therefore all advice information and support is free at point of delivery for customers. However the service may charge for incidental expenses incurred in the delivery of specific activities. Such charges should be nominal or on a cost recovery basis only. Any charges should reflect the ability of the customers to pay and the service should have a policy to provide for a waiver of such charges where appropriate.
If an adult with learning disabilities is referred to the service but a more appropriate service already exists which they would be able to access, service should co-operate with the other service provider(s) to ensure that the customer receives the most appropriate support.
4.4 Service location / times of delivery
The service will commence on 1st October 2016.

The service will be delivered at a range of venues across Wokingham Borough which the provider will identify. Locations at which the service is to be delivered must be notified to the Council. Locations must be accessible and appropriate to the nature of the service provided and the needs of the customers.
The service will maintain an appropriate office/site base in the Wokingham Borough. 
The service will ensure that all eligible customers within the borough, irrespective of location or address, can make use of the service.
This service will operate within the times and on the days stated in the tender applications, and or negotiated contractual arrangements Council officers have formally agreed with the service provider. As a minimum the drop in element of the service should be available service should be available at the services main office base on for at least two hours on four mornings and four afternoons on week days and for two hours on at least one evening per week after 6:00pm. 
Drop-in opportunities should also be arranged at other accessible locations within the borough.
Other activities should be arranged at time suitable to enable customers to easily access the service and should be arranged though consultation with customers and carers.
The service provider will advertise, publish and make widely available information that clearly informs people who may wish to use this service, when this service is available and how it can be accessed.    
4.5 Workforce and service capacity
The provider will always deploy a sufficient number of paid staff and volunteers to deliver the service according to the terms of this service specification and ensure that appropriate management support is available to staff and volunteers.
The provider must ensure that the workforce employed to deliver the service are appropriately trained, skilled and experienced and are committed to delivering a high quality, person-centred service.
It is expected that the workforce should have or develop:
· Experience of working with adults, and young people approaching adulthood, with learning disabilities
· Experience of proactive and innovative ways of providing outcome-focused support  
· An understanding of the impact of learning disabilities issues and needs
· The ability to work in a sensitive manner taking into account individual circumstances, preferences and the level of needs
· The ability to work creatively and flexibly to meet the needs of adults, or young people approaching adulthood, with learning disabilities
· A full understanding of safeguarding issues and procedures and this will include participation in regular training. All staff must complete basic safeguarding training (Level 1).
· An understanding of the organisation’s service requirements and procedures as well as those of local social care and health services

5. Partnership and joint working

The service will be active in the local community of Wokingham Borough and will be expected to provide a representative at appropriate agency or multi-agency forums. 

The service will establish and develop strong working relationships with key referral and stakeholder agencies. 

The service is expected to maintain a good understanding of local services so that it is able to advise and signpost customers to other relevant services in Wokingham Borough to ensure that the customers receive the most appropriate support.

6. Customer engagement and communication

The provider is expected to promote the service widely across Wokingham Borough using a variety of appropriate methods to ensure that people who may benefit from the service are aware of the service and how to access it.

The provider must ensure that there is provision for customers of the service and their carers to be involved in the management, delivery and development of the service including decisions about the activities which the service provides. 
The service should proactively seek input from customers, carers and other stakeholders through consultation and engagement activities to ensure the service retains a strong customer focus and is relevant to its customers’ needs. 
The provider should also ensure regular and timely communication with customers to keep them informed of the service and in particular any changes to service provision as well as to seek their views on the service.
7. Values and principles
The provider will:
· Ensure that support planning and delivery is co-produced with the customer 
· Deliver high quality care and support to achieve the aims of the service
· Be sensitive to the needs of an individual customer and non-discriminatory in the delivery of the service 
· Be accessible so that it can provide services when needed to all customers within its normal operating hours
· Promote the safety of customers and that of their carers, staff and the wider public
· Offer choices which promote independence
· Be well coordinated between all staff, stakeholders and partners
· Deliver continuity of care and support for as long as this is needed 
· Empower and support its staff
· Be properly accountable to its customers and their carers
8. Outcomes, targets and monitoring
Outcome One:

Purpose: Independence of customer
	Outcome 
 
	Customers acquire independent living skills to enable them to live more independently. 

	Output
 
	The service provides a range of activities to promote independent living which are relevant to people’s need and will equip them with new skills. 

	Measure
 
	The number of customers who report that they have acquired new skills and/or feel more confident in living and accessing the community more independently. 

Case studies from customers of impact the service has made on promoting their independence.

	Strategic Link 
	Wokingham Borough Council Vision, Adult Social Care Vision 2014



Outcome Two:
Purpose: Choice and Control
	Outcome 
 
	Customers consider they have choice and control over their lives

	Output
 
	Appropriate, timely and easily accessible advice, information and activities are provided to support customers to make informed decisions and independent choices.

	Measure
 
	The number of customers who access information and advice workshops.
Case studies from customers of impact information and advice provided has made to their lives

	Strategic Link 
	Wokingham Borough Council Vision, Adult Social Care Vision 2014



Outcome Three:
Purpose: Reducing the risks of support needs
	Outcome 
 
	The escalation of support needs for statutory services are delayed, prevented or reduced

	Output
 
	Provision of a range of advice information and activities which are specifically designed, with customer input, to complement other appropriate services and promote customers independence in both the short and longer term.

Services provided should be continuously reviewed in the light of customer feedback to ensure that this aim is being achieved. 

	Measure
 
	The number of registered customers who do not become eligible for additional statutory services.

	Strategic Link 
	Wokingham Borough Council Vision, Adult Social Care Vision 2014



Service targets
This service is expected to meet the following targets:
· The service to be actively engaged with between 55 and 80 people at any one time.
· Minimum of 20% of customers to move on to or other appropriate services, including universal and mainstream services each year allowing for new users to benefit from the service
· To develop robust working relationships, and potential pathways, with other providers of advice, support or similar services to people with learning disabilities and their Carers  in order to improve outcomes for their customers
· The process for evidencing these outcomes will be agreed with the successful tenderer after the award of the contract. Please note other targets may be added as required.

Monitoring
The provider will ensure performance returns are submitted quarterly (from commencement of contract and thereafter from 1st April – 31st March each year) within 14 days after the last date of each quarter period.
The service will be subject to contract monitoring throughout the contract term, the main aim of this being to ensure that the requirements are adhered to. Primarily, this monitoring will involve the following:
· Assessment of strategic relevance to the Council’s strategic priorities
· Service activity and delivery including the number of people who:

· Use this service, over what duration or frequency that person uses this service
· Request access to this service, including those who do not ultimately access, or use this service 
· Are held on a waiting list (if this is applicable) 
· Quality of service 
· Customer satisfaction 
· Reported outcomes
· Assessment of the service’s cost effectiveness and financial stability
· Submission of annual accounts due each October
Contract monitoring will be led by the Strategic Commissioning team and may be carried out in conjunction with customers and stakeholders.  An annual contract review meeting will be arranged to discuss service performance and future actions required, if necessary. 
9. Review of the service specification

This service specification will be reviewed at the request of the provider or Wokingham Borough Council should either party consider that changes are required.  
10. Funding Allocation
The contract value is in the range £44,500 – 48,500 per annum. The actual contract value will be determined by the tender.
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