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Request for Quotation

RAPID LIFE – practical management projects conducted to demonstrate strategic management of IAS at a sub-catchment level using best practice methodologies (LIFE16 NAT/UK/000582).

Action C3.2 - Small-scale IAS removal projects undertaken in priority areas – The South East
You are invited by Defra Group Commercial on behalf of Defra, to submit a quotation for the requirement described in the specification below.

Please submit your quotation via the Bravo system on or before the deadline given below;

	Action
	Date

	Deadline for receipt of Quotation
	06-Sept-2018 at Noon

	Intended date of Contract Award
	13-Sept-2018

	Intended Contract Start Date
	18-Sept-2018

	Intended Delivery Date / Contract Duration
	Completion by March 2020


Glossary

Unless the context otherwise requires the following words and expressions used within this Request for Quotation shall have the following meanings (to be interpreted in the singular or plural as the context requires);
	Words/Expression
	Meaning

	“Authority”
	Means the Department for Environment, Food and Rural Affairs acting as part of the Crown.

	“Bravo”
	Means the e-tendering system used by the Authority for conducting this procurement which can be found at http://defra.bravosolution.co.uk.

	“Contract”
	Means the contract to be entered into by the Authority and the successful supplier

	“RFQ”
	Means this Request for Quotation and all related documents published by the Authority and made available to suppliers


Conditions applying to the RFQ

You should examine your quotation response to the RFQ and related documents ensuring it is complete prior to submitting your completed quotation. 

Your quotation must contain sufficient information to enable the Authority to evaluate it fairly and effectively. You should ensure that you have prepared your quotation fully and accurately and that prices quoted are arithmetically correct for the units stated.

Acceptance of Quotations

By issuing this RFQ the Authority does not bind itself to accept any quotation and reserves the right not to award a contract to any supplier who submits a quotation.

Costs
The Authority will not reimburse you for any costs and expenses which you incur preparing and submitting your quotation, even if the Authority amends or terminates the procurement process.

Mandatory Requirements
The RFQ includes mandatory requirements and, if you do not comply with them, your quotation will not be evaluated.  All mandatory requirements are set out in Bravo.

Clarifications
The Authority reserves the right to discuss, confidentially, any aspect of your quotation with you prior to any award of Contract to clarify matters.

Amendments 
The Authority may amend the RFQ at any time prior to the deadline for receipt. If it amends the RFQ the Authority will notify you in writing and may extend the deadline for receipt in order to give you a reasonable time in which to take the amendment into account.
Conditions of Contract
The terms and conditions attached in Bravo Short Form (Services) will be included in any contract awarded as a result of this RFQ process. The Authority will not accept any material changes to these terms and conditions proposed by a supplier.

Specification
The Authority is the UK Government Department responsible for the environment, food and farming and rural affairs. The Authority’s priorities are to secure a healthy natural environment; a sustainable, low-carbon economy; a thriving farming sector and a sustainable, healthy and secure food supply. Further information on the Authority can be found at: APHA 
Tender Specification

RAPID LIFE – practical management projects conducted to demonstrate strategic management of IAS at a sub-catchment level using best practice methodologies (LIFE16 NAT/UK/000582).

Action C3.2 - Small-scale IAS removal projects undertaken in priority areas – The South East
1. Background
RAPID (Reducing And Preventing IAS Dispersal) LIFE is a three year project led by the Animal and Plant Health Agency (APHA), with Natural England and Bristol Zoo as key partners, that will pilot an innovative approach to Invasive Alien Species (IAS) management in freshwater aquatic, riparian and coastal environments across England.

Globally, IAS are considered to be one of the most significant causes of biodiversity loss, second only to habitat destruction. RAPID LIFE will deliver a package of measures to reduce the impact and spread of IAS in freshwater aquatic, riparian and coastal environments across England. It will help to conserve species protected under the Birds and Habitats Directives whilst assisting in compliance with the EU Regulation on IAS, Marine Strategy Framework Directive and the Water Framework Directive. The status of Natura 2000 sites will also be and enhanced and protected.

RAPID LIFE will work in freshwater aquatic, riparian and coastal environments in five regions across England. For this action we are focusing on the South East (see map at end of document): 

RAPID LIFE seeks to bridge the gap between high level strategies (such as GB IAS strategy) and action on the ground at a local level. By contracting work to locally based experts in each region, the project hopes to engage local communities in strategic and effective IAS management and help them coordinate and collaborate with neighbouring regions, facilitating a bottom up approach.

The subject of these contracts is to support delivery of Action C3.2 of the RAPID LIFE project - Small-scale IAS removal projects undertaken in priority areas. There will be one project contracted per region. This region is for the South East please see map below.
The aim of the projects is to reduce distribution of high priority IAS in the long term by using volunteers to survey species as well as apply best practice management methods exemplified in the IAS Management Toolkit (produced in a separate action within RAPID LIFE) with the goal of significantly reducing IAS in the targeted areas. By contracting locally based experts who have established connections with local/regional stakeholders, this facilitates the engagement of stakeholders and local communities with these activities now and into the future. The areas chosen will be highly impacted and/or vulnerable areas in each region as identified by the Regional IAS Management Plans (RIMPs), (these are also produced under a separate action within RAPID LIFE). 
The targeted species will be region specific, based on the RIMPs.


2. Contract requirements
One contractor in the RAPID LIFE region of the South East will:

1. Identify suitable sites for sub-catchment level management of IAS at targeted sites (highly impacted or vulnerable areas). These hotspots can be identified with the help of contractors producing the RIMPs for their regions. The species targeted will be site dependent.

2. Gain/renew landowner permission for the sites.

3. Carry out best practice management methods over the period of the contract.

4. Carry out monitoring activities and report data.

5. Hold one workshop in the project region to showcase the results.

Specific actions:

C3.2.1 – Identify suitable site for sub-catchment level management [by June 2018]

The chosen contractor in the RAPID LIFE region will identify a key strategic site for management of the target species at a sub-catchment level. Each site should be targeting a highly impacted/vulnerable area, it is essential that the contractor liaises with the contractor developing the RIMP (Regional IAS Management Plan) for their region, an objective of which is to identify IAS hotspots and vulnerable areas. Although the RIMPs will not be finalised until August, each RIMPs contractor should have sufficient information already gathered to assist with site choice. A justification of why the site was chosen will need to be included. 


C3.2.2 – Gain/renew landowner permission for the sites [by June/July 2018]

The contractor will contact the owners of the sites identified in C3.2.1. If a landowner is amenable, the contractor will visit their site to carry out a final check that the situation on the ground is suitable. If the landowner remains supportive of the project, then the contractor will secure the necessary permissions and paperwork from the landowner. Natural England will support the contractors in securing any consent that falls within its remit.

C3.2.3 – Agree on targets and milestones [by June/July 2018] 

Once sites and target species have been selected and permissions for work gained, the contractor will liaise with APHA to agree on any additions or revisions to milestones and targets for the work to be carried out.

C3.2.4 – Carry out the best practice management methods over the period of the contract [June 2018 – July 2020]

Over the relevant periods of 2018, 2019 and up to July 2020, the regional contractors will work on the identified sites to apply the best practice management methods at a sub-catchment level. The work carried out in C3.2.1 and C3.2.2 will ensure that the management sites are in optimal locations.

C3.2.5 – Carry out monitoring activities and report data [June 2018 – July 2020]

During 2018-2020 a programme of monitoring will be carried out by the regional contractor, mapping the effects of the management on IAS extent, density and abundance. The contractor will send their findings to APHA and CABI and enter relevant location and management information into the supporting web-based platform produced as a part of the RAPID LIFE project. Where possible, photography should be provided of sites before and after management. Detailed baseline data will need to be collated at the beginning of works to facilitate the assessment of the effectiveness of the management intervention. 


C3.1.6 – Hold one workshop in the region to showcase the projects [Spring 2020]

The contractor will hold a workshop in the region in which they are working, inviting local action groups, volunteers and other stakeholders to showcase the methods and results of their project. Each workshop will have a minimum of 30 attendees and facilitators will work with APHA to gather relevant data about the number and type of groups represented. The workshop will also include a presentation from at least one of the large scale flagship projects in East of England or South West regions. These large scale flagship projects are being undertaken as a separate action within RAPID LIFE out with the current sub-contract, APHA can provide details of relevant contractors.

3. Outputs and contract management 

The contract is expected to begin on 1st June 2018 and needs to be complete by July 2020. 

Table 1. Key milestones and outputs for the contract 

	Actions
	Milestone
	Output

	C3.2.1 Identify sites
	Sept 2018
	Regional list of sites/report

	C3.2.2 Secure consents
	Sept/Oct 2018
	Written consents/report

	C3.2.3  Agree on final targets and milestones
	Sept/Oct 2018
	List of final targets and milestones for IAS to achieve during project

	C3.2.4 Carry out the best practice management methods over the period of the contract
	31th November 2018
31th November 2019
30th June 2020
	Data should be provided  by these dates on areas treated each year

	C3.2.5 Ongoing monitoring
	31th November 2018
31th November 2019
30th June 2020
	Data provided on ongoing results with final report produced by 30th June 2020

	C3.2.6 Regional workshop
	31th March 2020
	Workshop for 30+ attendees


4. Contractor experience

The contractor will have:
· Detailed knowledge of local IAS issues

· Local knowledge of relevant habitats hosting IAS suitable for management

· Practical experience of carrying out best practice control methods for priority IAS in their local/regional area

· Access to established, comprehensive and up to date baseline data relevant to their chosen site

· Available to undertake field work during the critical periods each year 

· Existing demonstrable relationships with relevant local groups/stakeholders and landowners 

· Practical experience of project management and ability to work in a timely manner 

· Experience working with local communities 

· Experience of data collection and analysis and ability to write reports to project deadline

· Full driving licence

If deemed appropriate, the contractor is permitted to sub-contract elements of the work in order to address logistical issues with the large regions. Any such undertaking should be indicated in the contractor’s bid.  
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Fig. 3 South East Region

5. Evaluation criteria

The information provided in your tender submission will be evaluated against the following contract award criteria and weightings:

· Commercial 30% weighting

· Technical 70% weighting, comprising:

● Methodology – 20%

● Expertise – 35%

● Experience – 45%

● Health and Safety – Pass / Fail

Commercial Evaluation (30%)
●   Please provide a total fixed price for the contract, excluding VAT, accompanied by a   breakdown of costs (as an attachment)

Commercial Evaluation Scoring Methodology


The Total Price submitted by the Supplier’s Offer will be scored according to the following mechanism: 

The weighting and maximum marks available for this part of the request for quotation will be 30% and will be awarded to the Supplier with the lowest Total Price. The remaining Suppliers will receive marks on a pro rata basis from the lowest to the highest price. The calculation used is the following:

Score = Lowest Total Price   x 30 (Maximum available marks)
               Total Price    

For example, if three Supplier Responses are received and Supplier A has quoted £3,000 as their total price, Supplier B has quoted £5,000 and Supplier C has quoted £6,000 then the calculation will be as follows: 

Supplier A Score = £3000/£3000 x 30 (Maximum available marks) = 30

Supplier B Score = £3000/£5000 x 30 (Maximum available marks) = 18

Supplier C Score = £3000/£6000 x 30 (Maximum available marks) = 15

Technical Evaluation (70%), comprising:

Methodology 20% of 100%

Supplier to provide statement demonstrating but not limited to:

● Methodology for meeting the main components of the requirement with supporting literature references and exemplars if relevant:


· Use local knowledge to identify a suitable key strategic site (highly impacted or vulnerable areas) for management of a target IAS (also known as INNS) species at a sub-catchment level

· Gain/renew landowner permission for the sites.

· Carry out best practice management methods for target species over the period of the contract.

· Carry out monitoring activities and report data.

· Hold one workshop in the project region to showcase the results to key local/regional stakeholders.

● Details of contract manager authorised to make decisions on behalf of the supplier.

Response to Methodology must be a maximum of 3 sides of A4, font size 11.


Expertise 35% of 100%

Supplier to provide statement on their suitability to meet the requirements, demonstrating but not limited to:

· In-depth knowledge of IAS issues in a local/regional context 
· In depth knowledge of IAS ecology and best practice IAS management in freshwater, riparian and coastal ecosystems

· In depth working knowledge of their targeted IAS in their local area/region 

· Available to undertake field work during the critical periods each year 

· Access to established, comprehensive and up to date baseline data relevant to their chosen site

· Excellent writing skills and ability to produce high quality reports and presenting results to external audiences

· High standards of data collection, management, analysis and interpretation
· Excellent interpersonal skills, team working and networking with relevant local//regional stakeholders
· Provide a short CV of key staff involved
· Full driving licence

Response to Expertise must be a maximum of 3 sides of A4, font size 11 + 1 side of A4, font size 11 per CV.

Experience 45% of 100%

Supplier to provide statement on their suitability to meet the requirements, demonstrating but not limited to:

· Knowledge of current invasive IAS issues, management, relevant stakeholders and networks specific to the local area or region

· Practical experience of carrying out best practice control methods for their targeted IAS in their local/regional area

· Experience working with local communities 

· Experience of data collection and analysis and ability to write reports to project deadline

· Existing demonstrable relationships with relevant local groups/stakeholders and landowners 

· Experience delivering engagement events

· Track record of managing local/regional, small scale IAS management projects

· Experience of coordinating and collaborating with a variety of locally/regionally relevant stakeholders to deliver conservation actions and IAS management

· Experience working with community level projects

Response to Experience must be a maximum of 3 sides of A4, font size 11.

Health and Safety (Pass / Fail)
Supplier to provide a copy of their Health and Safety policy.

Quotation Evaluation Scoring Methodology

Technical Criteria: 

The overall weighting of the technical criteria is 70%. Quotation responses to each question will be evaluated and scored against the following score criteria:

Scoring Criteria

If a score of less than 50 is awarded to a response to one or more of questions the Authority will reject the quotation.

For a score of 100: Excellent - Response is completely relevant and excellent overall. The response is comprehensive, unambiguous and demonstrates a thorough understanding of the requirement and provides details of how the requirement will be met in full providing additional added value.

For a score of 70: Good - Response is relevant and good. The response demonstrates a good understanding and provides details on how the requirements will be fulfilled. 

For a score of 50: Acceptable - Response is relevant and acceptable. The response provides sufficient evidence to fulfil basic requirements.

For a score of 20: Poor - Response is partially relevant and/or poor. The response addresses some elements of the requirements but contains insufficient / limited detail or explanation to demonstrate how the requirement will be fulfilled.

For a score of 0: Unacceptable - Nil or inadequate response. Fails to demonstrate an ability to meet the requirement

The technical score will be added to the score for commercial to form the total overall % score. The contract will be awarded to the Supplier with the highest overall % score.
Prices

Prices must be submitted in £ sterling, exclusive of VAT.

Quotation Submission

Details of the Qualification, Technical and Commercial requirements can be located through the Bravo e-tendering portal (http://defra.bravosolution.co.uk).

Disclosure

All Central Government Departments, their Executive Agencies and Non Departmental Public Bodies are subject to control and reporting within Government. In particular, they report to the Cabinet Office and HM Treasury for all expenditure. Further the Cabinet Office has a cross-Government role delivering overall Government policy on public procurement, including ensuring value for money and related aspects of good procurement practice.

For these purposes, the Authority may disclose within Government any details contained in your quotation. The information will not be disclosed outside Government during the procurement. 

In addition, the Authority is subject to the Freedom of Information Act 2000 and the Environmental Information Regulations 2004, which provide a public right of access to information held by public bodies. In accordance with these two statutes, the Authority may be required to disclose information contained in your quotation to any person who submits a request for information pursuant to those statutes.

You should also note that the Authority will publish the RFQ and the Contract on the Contracts Finder Website.

By submitting a quotation you consent to these terms as part of the procurement.

Disclaimers

Whilst the information in this RFQ and any supporting information referred to herein or provided to you by the Authority have been prepared in good faith the Authority does not warrant that this information is comprehensive or that it has been independently verified.

The Authority does not:

· make any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the RFQ;

· accept any liability for the information contained in the RFQ or for the fairness, accuracy or completeness of that information; or

· accept any liability for any loss or damage (other than in respect of fraudulent misrepresentation or any other liability which cannot lawfully be excluded) arising as a result of reliance on such information or any subsequent communication.

Any supplier considering entering into contractual relationships with the Authority following receipt of the RFQ should make its own investigations and independent assessment of the Authority and its requirements for the goods and/or services and should seek its own professional financial and legal advice.
Request for Quotation Document (Nov 2016)


