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1. Background 

 

Next Wave is a Defra group-wide transformation initiative covering a set of projects and 

programmes that will reform and improve the way we work with our Shared Services. 

 

Next Wave Transformation applies to the Environment Agency, Natural England, Rural Payments 

Agency, Core Defra, Animal and Plant Health Agency, Marine Management Organisation, 

Veterinary Medicines Directorate, Committee on Climate Change and Joint Nature Conservation 

Committee. 

 

We are looking to have a new Enterprise Resource Platform (ERP) – currently standard operating 

procedure (SOP)  for most of Defra with Rural Payments Agency using People Portal. We are also 

in a partnership cluster called ‘Synergy’ with the Department for Work and Pensions (DWP), 

Ministry of Justice (MoJ) and Home Office (HO), so that processes are as standardised and 

appropriate as is possible across the 4 Departments to ultimately maximise value for taxpayers’ 

money. 

 

Natural England Workstream 

Natural England are not readily able to access critical business data from their existing reporting 

capabilities. They require Business Analysis Services to explore the reporting landscape, 

undertake a capability assessment and identify what problems exist.  
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2. Statement of services 

Objectives and outcomes to be achieved 

 

Natural England Workstream 

The objectives of the Natural England Workstream are to: 

• Undertake a discovery of the reporting landscape 

• Engage widely to develop and document a contextual understanding of reporting at 

Natural England 

• Identify and document reporting capabilities, pain points and opportunities 

• Present, play back and socialise key findings to an agreed stakeholder group 

• Prepare a Discovery report summarising findings 

 

The desired outcomes of the Natural England Workstream are: 

• Create a Business Context Model/Rich picture of reporting at Natural England 

• Create and maintain a Capability Model of reporting capabilities of the As Is reporting 

requirements  

• Create and maintain a Capability vs Pain Point/Opportunity Matrix 

• Create Discovery report 

• Increase stakeholder understanding of pain points and opportunities with reporting 

capabilities. 

 

Scope 

In-Scope 

• Business analysis activities in As-Is modelling and discovery.  

• Natural England Discovery report 

 

Out-Scope 

• Architectural activities in As-Is and To-Be modelling 

• GDS Style full discovery 

 

  
Assumptions and dependencies 

1. Natural England will make stakeholders readily available within the scope of the work 
2. Defra will facilitate engagement with other stakeholders to engage as required  
3. Formal communication about the work is managed by Natural England 
4. Any escalation that is required is owned by Natural England. 
5. Contact details of Natural England SME’s will be made available within two working days of 

project start.  
 
 

 

Risk management 

 
1. Risk that stakeholder groups not available in assignment duration. To be mitigated by 

Natural England nominating proxy SME’s, or agreeing known gaps in analysis. 
2. This work is dependent on the availability of current reports to the Suppliers, delays in 

obtaining access to these reports / report inputs may result in changes to delivery 
timescales. 
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