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Contract for:

domestic void energy management service including installation of smart meters
Invitation to Tender

ITT Schedule 1 - Specification

Client: Newcastle City Council
Nominated Representative: Your Homes Newcastle Limited
Background, Specification and Scope of Works

1. Introduction:

Your Homes Newcastle (YHN) was established in 2004 to manage homes on behalf of Newcastle City Council (NCC). As an Arms-Length Management Organisation (ALMO), YHN is owned and controlled by NCC but operates at arms-length, with its own business plan, governance structure, workforce, operational procedures and premises. 

YHN currently manages almost 27,000 general needs properties: approximately 26,300 on behalf of NCC, and almost 700 which are owned by Leazes Homes. YHN also manage approximately 1,500 leasehold properties on behalf of NCC.
As well as being one of the largest ALMOs in the country, YHN are one of the most diverse in terms of the range of services we deliver. YHN employ over 850 staff.

Our statement of purpose: - 

· Delivering great services, enabling people to thrive in great communities, supporting a great city

Our vision for 2020: - 

· We will be high performing, innovative and focussed on providing quality housing management and support services. We will make the money deliver across everything we do while continuing to create positive outcomes for our customers

Our objectives: - 

· Keep the housing stock decent, and neighbourhoods clean and safe

· Collect the rent and let properties efficiently

· Promote health and wellbeing and support vulnerable people to enjoy independence

Our structure: -

· In October 2015 we established a new company structure. Asfaleia Limited is our charitable subsidiary and Abri Trading Limited is our trading subsidiary.
Further information about YHN can be found at our website www.yhn.org.uk 

2. Background:

Each year YHN manages approximately 2500 voids on behalf of NCC.  Every property that becomes void is subject to various checks, remedial works and cleaning to ensure its suitability for the next customer. It is vital that the utilities supply is not interrupted and any historic debt does not preclude a new customer from accessing gas and electricity. 

NCC, supported by YHN would like to procure an energy supplier to:

· take over the supply of gas and electricity when a property becomes void
· install a SMART meter into that property
· longer-term work with YHN’s contracting arm BCE to train their staff to install their SMART meters.

3. Current Issues/Challenges

There are a range of issues involved when a customer vacates a property and a new customer takes on the property. Those issues associated with utility supply can be caused by lack of final meter readings, lost meter keys and inaccessible meters. This causes problems, delays in energy supply for the incoming customer and ultimately accrued costs for YHN. 

· Outstanding debt to energy supplier.

While YHN should not strictly be responsible for any of this debt, the Payments Team must negotiate a fair final meter reading with the incumbent energy supplier. The ability to do this will depend in part on the availability of a recent (final) meter reading, which is not always available, and the ability to explain the situation clearly to the incumbent supplier, this can be very time consuming.

Specifically, in the case of prepayment meters, outstanding debt can mean that if meters are topped up a large amount of the top-up is used as debt repayment. This means that when a new customer moves in they may find themselves topping up a meter but losing a significant amount of the credit, as a repayment on the old tenant’s debt. It is unclear when an account is set up in a new customers name if they receive back any credit lost to old debt. 

· Accrual of standing charges 

Most energy suppliers charge “Standing Charges” for supplying a property regardless of how much energy is used, e.g. if no electricity is used a daily charge will still be accrued. During the void period YHN is responsible for this charge. Over a standard void period for a single property this a minor sum of money, however across 2500 voids annually it amounts to a considerable sum. 

In combination with the first issue identified, anecdotal evidence suggests that in some instances rather than covering standing charges only YHN is paying-off some of the old customers debt when the property is re-let. 

· Missing pre-payment keys 

An increasing number of properties have prepayment meters. In a number of cases the incoming customer has not been able to use electricity or gas at a property because meter keys have not been left by the old customer. 

· Inaccessible meters
One of the causes of a number of these issues is meters that the customer and/or YHN Officer cannot easily access, making regular and final meter readings difficult. This can also make topping up prepayment meters difficult which can contribute to debt. 

4. Tender Submission:
When you are submitting your Tender electronically by means of YHN’s e-tendering system, the Tender should be submitted in accordance with its conditions as stated within ITT Schedule 2.
5. The Contract:

YHN will contract only on the accompanying terms and conditions for the initial, identified Contract term.

Tenderers should submit one electronic copy of their Tender via the web portal https://procontract.due-north.com, which is compatible with Microsoft Office 2010 or Acrobat/PDF. Your tender submission should be uploaded onto the portal no later than 12.00pm, noon on 23rd July 2018.
6. Scope of Requirements

The contract will be established for an initial period of 2 years with an option to extend for a further period or periods up to a total of 2 years taking the contract term to a maximum of 4 years.  The contract is intended to start on 1 October 2018 or as otherwise agreed.

The supply contract will be awarded to the supplier who best demonstrates their ability to meet the specification detailed in this document.   

They will be scored on a basis of:
60% against:

· Section A - Your Processes for Void Energy Management
· Section B - Tariffs
· Section C - Experience
35% against:

· Section D - SMART Meter Installations
· Financial Benefit to YHN. 
To be clear, the financial benefit to YHN will be determined from your debt clearing process, credit placed on meters during the void process, income earned installing SMART meters and any other incentives offered during your void property energy management service. 
5% against:

· Section E - Additional Value, anything you could offer / suggest which we may consider of value to YHN and our customers but at no additional cost 
Each question has a total score. In order to achieve the maximum score, you must ensure that you answer the question in full and cover all the points raised.  Please note that appendices will not be counted within the word count. 
	Section A.  Void Management                                                                           40 points
Word count for section A is 1000 words. 


	Section B.  Tariffs                                                                                              10 points
Word count for section B is 250 words


	Section C.  Experience                                                                                      10 points



	Section D.  SMART meters                                                                                25 points         
Word count for section D is 1000 words
Financial Benefit to YHN                                                                                   10 points

	Section E.  Added value                                                                                      5 points         
Word count for section E is 500 words



