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Invitation to Quote for Case Studies

INVITATION TO QUOTE FOR 
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1. Introduction
Sport England is seeking to appoint a Provider to undertake between 5 and 7 case studies of projects funded through the Inspired Facilities Fund.
The Contract has an anticipated value less than of £25,000.
The purpose of this Invitation to Quote (ITQ) is to provide quotes against a predetermined set of requirements through which Sport England can identify the Most Economically Advantageous Tender (MEAT).
2. Sport England 
We’re striving for an active nation where everyone can take part in sport or activity, regardless of age, background or ability.

That might be through traditional team sports like rugby and netball. But it could just as easily be a gym workout or going for a run. Being active is a key part of maintaining physical and mental wellbeing. And it also benefits local communities through economic and social regeneration.

As well as supporting people who already enjoy regular sport, we’re also fighting to get people who are less active exercising more regularly. Groups that are traditionally less active – disabled people, some ethnic groups, women and parts of the LGBTQ community – are a core focus of our work. 

We also support talented athletes who show elite potential in their chosen sport, and our ambition is to open up these opportunities to people from all background.

As a government body, we also invest in and provide expertise in creating superb sporting facilities across the nation.

Find out more at www.sportengland.org.

3. Contact Details

All questions regarding this procurement process and Sport England should be made by email to emma.bernstein@sportengland.org.
4. Requirement 
Capital Investment 

Sport England has through two capital investment programmes – Inspired Facilities & Protecting Playing Fields funded a range of both sport and community development projects. 

Inspired Facilities - was positioned to sustain people playing sport, helping grass roots community organisations, mainly sports clubs to refurbish and extend facilities which ensured communities continued to have opportunities to benefit from local provision.

Protecting Playing Fields - funded the improvement and long term protection of playing fields. In safeguarding provision and enhancing the quality and usability of existing playing fields and brought land not previously used for sport into sporting use. The investment complemented our role as a statutory consultee on playing fields.

As part of an evaluation programme a number of case studies were produced, which provided a snap shot in time of what success looked like.

https://www.sportengland.org/funding/inspired-facilities/
Sport England is developing a new investment programme – Community Asset Fund. The Fund will build on the key lessons learnt from Inspired and PPF and continue to invest in grass roots sport clubs and community organisations. It will also develop an offer to help support groups to respond to opportunities to take on a facility. 

It will do this by investing resources (advice, expertise & investment) to help maximise opportunities to transform local environments and create sustainable, non-grant dependent community organisations. CAF has four strategic objectives:
· Protect and improve existing sport specific local infrastructure that supports the needs of our target audiences

· Invest in new and different environments that meet the needs and motivations of those local communities that include high proportions of our target audiences 

· Ensure our capital funding reaches organisations who have not accessed our funding before, as we believe this will grow our reach to our target audiences 

· Create more resilient, sustainable, less grant dependent community organisations 

As part of CAFs development a pilot phase is being rolled out to test, learn, review and revise early stage support and funding offered to help widen our learning and understanding. 

The aim of the pilots is to capture learning at each stage of the development journey across a range of environments and settings – urban & rural, traditional and non-traditional sports settings; a range of target audiences from disabled people, people from ethnic groups along with people from lower-socio-economic groups.  Knowledge gathered will be used to help shape the programme prospectus, criteria and early stage support arrangements. 

Objective

This contract is seeking to appoint a supplier to visit and evaluate the impact of a selected number of Inspired funded projects and their alignment with Sport England’s new strategy, Towards an Active Nation, which was launched in May 2016.  The strategy aims to increase the number of people in England, regardless of age, background or ability, who engage in sport and activity, not for its own sake but for the wider benefits it can bring, in terms of physical and mental wellbeing and individual, community and economic development. 

It asks Sport England to invest where the impact on these wider outcomes will be greatest.  Whilst the formal implementation date of the strategy is 1st April 2017, we are aware that projects funded through the Inspired Facilities/PPF are already contributing to the outcomes of the new strategy and this contract will explore that contribution.

Approach
This brief seeks to explore and provide an informed commentary on the journey projects are on, based on a number of case studies of sport and community development projects we have already funded or are aware of. 

The outcome will be added to the CAF website to aid the markets understanding of what the programme is seeking to achieve, current best practice and the journey taken through the eyes of the organisation and the community it serves.

Method
There is a requirement for one person to visit each project itself, interview members of the project team, committee members and/or users of the facility to explore the journey and impact the funding has had. 

From ‘first ideas’ through a journey of development, involving early stage funding, capturing what this enabled the organisation to do and how important this was in achieving their overall goal. Areas to be explored by way of structured interviews to underpin an in-depth case study are:

· Original motivation/event that triggered the start of the journey

· Formation of the organisation, what entity was selected and why?

· How did you build your capability and capacity?

· Key events/milestones on the journey including timeline

· Key lessons learnt and what would they do differently, if they had your time again?

· USP

· How the Business  Plan is currently working and next steps for the organisation

By way of illustration possible case studies to be covered:-

· East Lancashire Football Development Association, Blackburn (SE grant & PtC case study)

· Kiveton Park & Wales Community Development Trust (SE grant & PtC & Key Fund grant & case study)

· Manvers Lake & Dearne Valley Trust (old SE grant & PtC & Key Fund grant)

· Campus Skatepark, Bristol (SE grant)

· AcroNova Gymnsatics Centre, Wallasey (SE grant plus other funders SE case study and old video clip on their website)

· Furness Vale Field (COGS), Whaley Bridge (SE grant plus other funders)

· Waterfront Boxing Academy CIC, Leicester (SE grant plus other funders) 

A draft case study outline should be submitted with your fee proposal setting out the proposed structure/format in response to the brief set out above. 

Deliverables

Minimum of 5-7 separate case study documents including a short summary of the impact against the original Inspired Facilities/PPF with a more detailed consideration of the journey the awardee has/is on and the impact the funding has had. Summary document and presentation drawing common themes and issues, highlighting good practice and drawing conclusions where appropriate. 
We will procure separately a supplier to make video clips with key people at the organisation telling ‘their story to bring them to life’ and make them more accessible for those considering developing a project and applying to CAF. The video clip would sit alongside the case study. An example of which can be seen on our ‘Use our Schools’ website. 
https://www.sportengland.org/facilities-planning/use-our-school/videos/
5. Evaluation

The evaluation process will be conducted in a manner that ensures that bids are evaluated fairly. Tender responses (see point 4 above) will be evaluated against the criteria shown in the table below. The successful bid will be the one that, in the opinion of Sport England, offers the Most Economically Advantageous (MEAT) to Sport England having regard to the criteria shown in the table below.
	CRITERION
	DELIVERABLE
	WEIGHTING

	Understanding of brief
	Your approach to the provision of the services including demonstration of  understanding the brief, it’s component parts and case study template 
	25%

	Experience & Knowledge
	Experience and knowledge of evaluating capital funded projects 
	25%

	Evaluation skills
	Demonstration of relevant skills, experience and delivery of similar projects
	20%

	Price
	Tenderers ability to complete the work to a high standard within the project budget.
	30%


6. Timetable

Set out below is the proposed procurement timetable.  This is intended as a guide and whilst Sport England does not intend to depart from the timetable it reserves the right to do so at any stage.
	DATE
	STAGE

	17th January 2017
	ITQ to be issued 

	23rd January 2017
	Closing Dates for Questions: to be submitted by 12:00 midday

	27th January 2017
	Closing date and time for receipt of responses to ITQ

	31st January 2017
	Evaluation of ITQ responses 

	3rd February 2017
	Notification of award

	31st March 2017
	Work completed


7. Notices and Instructions to Bidders
7.1. These instructions are designed to ensure that all Bidders are given equal and fair consideration.  It is important therefore that you provide all the information asked for in the format and order specified.  If you have any queries please email emma.bernstein@sportengland.org.
7.2. Bidders should read these instructions carefully before completing the Tender documentation. Failure to comply with these requirements for completion and submission of the Tender Response may result in the rejection of the Tender. Bidders are advised therefore to acquaint themselves fully with the extent and nature of the services specified and contractual obligations. These instructions constitute the Conditions of Tender. Participation in the tender process automatically signals that the Bidder accepts these Conditions of Participation.
7.3. All material issued in connection with this Invitation to Quote (ITQ) shall remain the property of Sport England and shall be used only for the purpose of this procurement exercise. 
7.4. The Bidder shall ensure that each and every sub-contractor, consortium member and adviser abides by the terms of these instructions and the Conditions of Tender.
7.5. The Bidder shall not make contact with any other employee, agent or consultant of Sport England who is in any way connected with this procurement exercise during the period of this procurement exercise, unless instructed otherwise by Sport England.
7.6. Sport England shall not be committed to any course of action as a result of:
7.6.1. Issuing this ITQ or any invitation to participate in this procurement exercise
7.6.2. An invitation to submit any Response in respect of this procurement exercise
7.6.3. Communicating with a Bidder or a Bidder’s representatives or agents in respect of this procurement exercise 
7.7. Bidders shall accept and acknowledge that by issuing this ITQ Sport England shall not be bound to accept any Tender and reserves the right not to conclude a Contract for some or all of the services for which Tenders are invited.
7.8. Sport England reserves the right to amend, add to or withdraw all or any part of this ITQ at any time during the procurement exercise.
8. Confidentiality
8.1. Bidders shall at all times treat the contents of the ITQ and any related as confidential, save in so far as they are already in the public domain.
8.2. Bidders shall not disclose, copy, reproduce, distribute or pass any of the Information to any other person at any time or allow any of these things to happen.
8.3. Bidders shall not use any of the Information for any purpose other than for the purposes of submitting (or deciding whether to submit) a Tender.
8.4. Bidders shall not undertake any publicity activity within any section of the media.
8.5. Bidders may disclose, distribute or pass any of the Information to the Bidder’s advisers, sub-contractors or to another person provided that one or more of the following applies:
8.5.1. This is done for the sole purpose of enabling a Tender to be submitted and the person receiving the Information undertakes in writing to keep the Information confidential on the same terms as if that person were the Bidder
8.5.2. The Bidder obtains the prior written consent of Sport England in relation to such disclosure, distribution or passing of Information

8.5.3. The disclosure is made for the sole purpose of obtaining legal advice from external lawyers in relation to the procurement

8.5.4. The Bidder is legally required to make such a disclosure

8.6. In paragraph 3.5, the definition of ‘person’ includes but is not limited to any person, firm, body or association, corporate or incorporate.
8.7. Sport England may disclose detailed information relating to Tenders to its officers, employees, agents or advisers and may make any of the procurement documents available for private inspection by its officers, employees, agents or advisers.  Sport England also reserves the right to disseminate information that is materially relevant to the procurement to all Bidders, even if the information has only been requested by one Bidder, subject to the duty to protect each Bidder's commercial confidentiality in relation to its Tender (unless there is a requirement for disclosure under the Freedom of Information Act).
9. Freedom of Information
9.1. In accordance with the obligations and duties placed upon public authorities by the Freedom of Information Act 2000 (the ‘FoIA’), Sport England may, acting in accordance with the Secretary of State’s Code of Practice on the Discharge of the Functions of Public Authorities under Part 1 of the said Act, or the EIR be required to disclose information submitted by the Bidder to the Sport England.
9.2. In respect of any information submitted by a Bidder that it considers to be commercially sensitive the Bidder should: 
9.2.1. Explain the potential implications of disclosure of such information
9.2.2. Clearly identify such information as commercially sensitive
9.2.3. Provide an estimate of the period of time during which the Bidder believes that such information will remain commercially sensitive.
9.3. Where a Bidder identifies information as commercially sensitive, Sport England will endeavour to maintain confidentiality. Bidders should note, however, that, even where information is identified as commercially sensitive, Sport England may be required to disclose such information in accordance with the FoIA or the Environmental Information Regulations.  In particular, Sport England is required to form an independent judgment concerning whether the information is exempt from disclosure under the FoIA or the EIR and whether the public interest favours disclosure or not.  Accordingly, Sport England cannot guarantee that any information marked ‘confidential’ or “commercially sensitive” will not be disclosed.
9.4. Where a Bidder receives a request for information under the FoIA or the EIR during the procurement process, this should be immediately passed on to Sport England and the Bidder should not attempt to answer the request without first consulting with Sport England. 
10. Tender Validity

Your Tender should remain open for acceptance for a period of 60 days. A Tender valid for a shorter period may be rejected.
11. Preparation of Tender

11.1. Bidders must obtain for themselves at their own responsibility and expense all information necessary for the preparation of Tenders.  Bidders are solely responsible for the costs and expenses incurred in connection with the preparation and submission of their Tender and all other stages of the selection and evaluation process.  Under no circumstances will Sport England, or any of their advisers, be liable for any costs or expenses borne by Bidders, sub-contractors, suppliers or advisers in this process.

11.2. Bidders are required to complete and provide all information required by Sport England in accordance with the Conditions of Tender and the Invitation to Quote.  Failure to comply with the Conditions and the Invitation to Quote may lead Sport England to reject a Tender Response.

11.3. Sport England relies on Bidders' own analysis and review of information provided.  Consequently, Bidders are solely responsible for obtaining the information which they consider is necessary in order to make decisions regarding the content of their Tenders and to undertake any investigations they consider necessary in order to verify any information provided to them during the procurement process.  

11.4. Bidders must form their own opinions, making such investigations and taking such advice (including professional advice) as is appropriate, regarding the goods and services and their Tenders, without reliance upon any opinion or other information provided by Sport England or their advisers and representatives.  Bidders should notify Sport England promptly of any perceived ambiguity, inconsistency or omission in this ITQ, any of its associated documents and/or any other information issued to them during the procurement process.
12. Submission of Tenders
12.1. Tenders should be received by Sport England via emma.bernstein@sportengland.org no later than 17:00 hours on 27th January 2017. Tenders received after that time may not be accepted 

12.2. Sport England may at its own absolute discretion extend the closing date and the time for receipt of Tenders. Any extension granted will apply to all Bidders.
12.3. The Tender and any documents accompanying it must be in the English language.
12.4. Price and any financial data provided must be submitted in or converted into pounds sterling. Where official documents include financial data in a foreign currency, a sterling equivalent must be provided.
13. Canvassing

13.1. Any Bidder who directly or indirectly canvasses any officer, member, employee, or agent of Sport England concerning the letting of this Contract or who directly or indirectly obtains or attempts to obtain information from any such officer, member, employee or agent or concerning any other Bidder, Tender or proposed Tender will be disqualified.
14. Disclaimers
14.1. Whilst the information in this ITQ has been prepared in good faith, it does not purport to be comprehensive nor has it been independently verified.
14.2. Neither Sport England, nor their advisors, nor their directors, officers, members, partners, employees, other staff or agents: 
14.2.1. Makes any representation or warranty (express or implied) as to the accuracy, reasonableness or completeness of the ITQ; 
14.2.2. Accepts any responsibility for the information contained in the ITQ or for their fairness, accuracy or completeness of that information nor shall any of them be liable for any loss or damage (other than in respect of fraudulent misrepresentation) arising as a result of reliance on such information or any subsequent communication.
14.3. Any persons considering making a decision to enter into contractual relationships with Sport England following receipt of the ITQ should make their own investigations and their own independent assessment of Sport England and its requirements for the services and should seek their own professional financial and legal advice.
14.4. Any Contract concluded as a result of this ITQ shall be governed by English law.
15.  Collusive Behaviour
Any Bidder who:
15.1. Fixes or adjusts the amount of its Tender by or in accordance with any agreement or arrangement with any other party
15.2. Communicates to any party other than Sport England the amount or approximate amount of its proposed Tender or information which would enable the amount or approximate amount to be calculated (except where such disclosure is made in confidence in order to obtain quotations necessary for the preparation of the Tender or insurance or any necessary security)
15.3. Enters into any agreement or arrangement with any other party that such other party shall refrain from submitting  a Tender
15.4. Enters into any agreement or arrangement with any other party as to the amount of any Tender submitted
15.5. Offers or agrees to pay or give or does pay or give any sum or sums of money, inducement or valuable consideration directly or indirectly to any party for doing or having done or causing or having caused to be done in relation to any other Tender or proposed Tender, any act or omission
shall (without prejudice to any other civil remedies available to Sport England and without prejudice to any criminal liability which such conduct by a Bidder may attract) be disqualified.
16. No Inducement or Incentive

The ITQ is issued on the basis that nothing contained in it shall constitute an inducement or incentive nor shall have in any other way persuaded a Bidder to submit a Tender or enter into a contractual agreement. 
17. Queries Relating to Tender
17.1. All requests for clarification about the requirements or the process of this procurement exercise should be made via email to emma.bernstein@sportengland.org.
17.2. Sport England will endeavour to answer all questions as quickly as possible, but cannot guarantee a minimum response time.

17.3. Clarification requests must be submitted via email to emma.bernstein@sportengland.org by 12:00 hours on 23rd January 2017.
17.4. In order to ensure equality of treatment of Bidders, Sport England may publish the questions and clarifications raised by Bidders together with Sport England’s responses (but not the source of the questions) to all participants.

17.5. Bidders should indicate if a query is of a commercially sensitive nature – where disclosure of such query and the answer would or would be likely to prejudice its commercial interests.  However, if Sport England at its sole discretion does not either; consider the query to be of a commercially confidential nature or one which all Bidders would potentially benefit from seeing both the query and Sport England’s response, Sport England will:
17.5.1. Invite the Bidder submitting the query to either declassify the query and allow the query along with the Authority’s response to be circulated to all Bidders 
17.5.2. Request the Bidder, if it still considers the query to be of a commercially confidential nature, to withdraw the query.

17.6. Sport England reserves the right not to respond to a request for clarification or to circulate such a request where it considers that the answer to that request would or would be likely to prejudice its commercial interests.

18. Amendments to Tender Documents

At any time prior to the deadline for the receipt of Tenders, Sport England may modify the ITQ by amendment. Any such amendment will be issued by Sport England to all prospective Bidders. In order to give prospective Bidders reasonable time in which to take the amendment into account in preparing their Tenders, Sport England may, at its discretion, extend the Deadline for receipt of Tenders.
19. Late Tenders

Any Tender received after 17:00 hours on 27th January 2017 may be rejected.

20. Proposed Amendments to the Contract by the Bidder
20.1. Sport England’s Terms of Trade can be viewed here.  

20.2. Any proposed amendments to the Contract must be detailed separately, and returned with the Bidder’s ITQ Response.
20.3. Where Sport England makes changes to the Contract as a result of the proposals received it will circulate the amended terms to all Bidders.

20.4. No changes to our Terms of Trade will be considered unless they are submitted with Tender Responses. 
21. Modification and Withdrawal
21.1. Bidders may modify their Tender prior to the Deadline by giving notice to Sport England in writing via email to emma.bernstein@sportengland.org. 
21.2. No Tender may be modified subsequent to the Deadline for receipt.
21.3. The modification notice must state clearly how Sport England should implement the modification.
21.4. Bidders may withdraw their Tender at any time prior to the Deadline or any other time prior to accepting the offer of a Contract.  The notice to withdraw the Tender must be in writing and sent via email to emma.bernstein@sportengland.org.
22. Right to Reject/Disqualify
Sport England reserves the right to reject or disqualify a Bidder where:
22.1. The Bidder fails to comply fully with the requirements of this Invitation to Quote or is guilty of a serious misrepresentation in supplying any information required in this document
22.2. The Bidder is guilty of serious misrepresentation in relation to its Tender
22.3. There is a change in identity, control, financial standing or other factor impacting on the selection and/or evaluation process affecting the Bidder.
23. Right to Cancel, Clarify or Vary the Process
Sport England the right to:
23.1. Amend the terms and conditions of the Invitation to Tender process
23.2. Cancel the evaluation process at any stage
23.3. Require the Bidder to clarify its Tender in writing and/or provide additional information.  (Failure to respond adequately may result in the Bidder not being selected).
24. Notification of Award

Sport England will place a Purchase Order with the successful Bidder(s) under the Sport England Terms of Trade.
Schedule 1: Supplier’s Details
	1.1 Supplier Details

	Registered Company Name
	

	Company Registration Number
	

	VAT Registration Number (if applicable)
	

	Main Operational address for the service
	

	Telephone
	

	Fax
	

	Email
	

	Address for all contractual correspondence
	

	Address for all service management correspondence
	


	1.2 Contact Details - Responsible Person for the Contract

	Name
	

	Postal address
	

	Phone
	

	Mobile
	

	E-mail
	


	1.3 Contact Details - Responsible Person for the Service

	Name
	

	Postal address
	

	Phone
	

	Mobile
	

	E-mail
	


	1.4 Payment Details 

	Account Name
	

	Bank Names
	

	Address
	

	Sort Code
	

	Account Number
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