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General Instructions 

 

The Engagement Letter describes the services required and provided. When completing the 
Engagement Letter establish the context, explain why external support is required and distinguish 
between the objectives, outcomes, scope and deliverables. The rationale behind the costs should be 
made evident in the Fees section. 
 

1. Background 

Group Corporate Services Strategy and Transformation are delivering services and operations 

designed to stabilise, optimise and transform the corporate services which underpin and enable the 

department to improve and protect our environment. Major Programmes and Platforms provide the 

management, support and direction to ensure our projects and programmes have the right 

expertise at the right time to drive effective and transformational delivery at all stages of the 

lifecycle. 

 

The roadmap of transformation contains the aim to provide a new intranet, across Defra Group, on 

a single platform. This will provide each partner control on organisational brand, identity and 

unique content whilst ensuring a streamlined, seamless publishing of common content and 

improved user experience. This includes self-service portals and a review of current content. At the 

core of any solution must be our staff to ensure the outcome is a user-focused solution with 

support and engagement with staff to be curious, ready and prepared for any business change. 

 

2. Statement of services 

Objectives and outcomes to be achieved 

The services provided through this agreement will seek to deliver the mobilisation and planning 

activities for the following outcomes: 

 

 The programme delivery environment has been enhanced in line with the requirements of 

GovS002  

 The needs of the users have been understood and used to shape and prioritise the work 

 There is awareness and engagement of the project within all stakeholder groups as a 

result of effective communications and engagement planning and delivery. 

 Design and develop the digital data design, technical solution, migration from legacy 

systems (on premise SharePoint 2007 and 2013, WordPress, Red Dot and coded HTML) 

into the O365 environment, and assurance working closely with Defra DDTS. 

 There is enduring self-sufficiency within the internal programme team because of planned 

and coordinated knowledge transfer. 

 

Scope 

The scope of the engagement is to provide the mobilisation and planning activities for the defined 

suite of services to accelerate and underpin the subsequent commissioning and delivery from 

December 2022.  
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