


	Reference
	Question
	Answer

	1
	Does the College have an approximate idea of the number of distinct roles that currently exist across the c 300 staff?

Your strategic plan shows you have alliances with devolved Councils in Scotland, NI and Wales.  It also talks to branches (faculties) in 31 localities. 

Can you please give a bit more information about the actual staff numbers and locations of those to be covered by the JE Pay and Grading project?

Are you able to let us know how many unique jobs there are to be evaluated?

please could you  confirm how many roles or individual job descriptions do you have?  In other words, how many roles will you be looking at evaluating in order to benchmark salaries?


	There are currently around 100 unique jobs  give or take and they are on a grading system from B to H and then it goes to Exec Level.

We have 198 staff based in London, approx. 15 in Edinburgh, 10 in Cardiff, 10 in Andover with the rest of the workforce spread across 32 faculties

	2
	Is the RCGP’s expectation that job evaluations will be conducted by the external consultants, by internal trained evaluators or by some mix of the two?

	It is expected that the bulk of the initial evaluations will be completed by the external consultants who will then train a specified group internally to complete the evaluations going forward


	3
	do you have a view on how many roles you would like benchmarked? This is something we could discuss and agree with you as part of the project set up, but you may already have benchmarking sources that you feel cover some roles adequately, for example.
	[bookmark: _GoBack]Please provide responses on the assumption that all roles need to be benchmarked. The only ones to date which are up to date are the Assistant Directors and the Exec Team.


	4
	If the contract starts on the 1st Feb, can we please clarify that you require the work completing by 1st March and therefore the project plan for the month of February only?
	The contract is likely to commence on 1st February 2017 and the specification indicated completion in March 2017. The College would expect the project to take 8-12 weeks and accept that the it may not be complete prior to the end of March 2017.

	
	
	

	
	
	



