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[bookmark: _Toc459026818]Appendix A: Company Information 


1. Legal entity name of Tenderer
	



2. Contact person's name, email address, telephone number and postal address for enquiries relating to this procurement
	Name:
Email address:
Telephone number:
Postal address:



3. Tenderer’s registered address 
	



4. Tenderer’s website address (if available)
	



5. Please explain the legal form of the Tenderer
	[bookmark: id.2e748957e556]Sole Trader
[bookmark: id.f2858791bea6]Partnership
[bookmark: id.4f9f2646917c]Limited Liability Partnership
[bookmark: id.15b44623820e]Private Limited Company
[bookmark: id.bbfb88dbdfcd]Public Limited Company 
[bookmark: id.e62913dc4bcb]Local Council 
[bookmark: id.0f85acb4239e]Voluntary/ charitable/ not for profit organisation
[bookmark: id.6f212a68f63a]Other (please specify below) 



6. If ‘Other’ has been selected from the question above, please provide details.
	



7. If your business is a registered company, charity or any other registered organisation (including limited, non-limited or Industrial and Provident Society), please state your registration number.  This must be the registration number of the Tenderer named in Q1, providing the country and date of incorporation / registration if other than the UK.
	



8. Name of ultimate parent company (if this applies)
	



9. Companies House Registration number of ultimate parent company (if this applies)
	



10. Please confirm whether or not you have formed, or are forming a consortium for the purpose of tendering for this requirement. 
If you answer 'No' to this question, please mark subsequent questions on consortia “N/A” and proceed with the remaining questions
If you answer ‘Yes’ to this question, all members of the consortium will be required to provide the information required in all sections of the procurement documents as part of a single composite response to RSSB (so each member of the consortium is required to contribute to completing the response documents.)
	Yes / No



11. If you have answered 'Yes' to question 10 above, please list the names of your consortium members and their registration numbers (if applicable).  Please note RSSB reserves the right to obtain additional information on the consortium members.
	





12. If you have answered 'Yes' to question 10, please confirm the structure of the Consortium (e.g.  One Legal Entity, Lead Organisation on behalf of the consortium, External Non-Delivering Organisation). 
	




[image: C:\Users\adavey\Desktop\RSSB master logos\RSSB master logos\RSSB_CMYK logos\RSSB_CMYK colour logo pos_35mm300.eps]
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[bookmark: _Toc459026820]Appendix B: Schedule of Qualifications

[bookmark: _Toc456692789][bookmark: _Toc459022693][bookmark: _Toc459026821]Qualifications to Terms and Conditions
We hereby set out the contract deliverables which we are unable to meet in their current form, identifying an alternative means of meeting their goal.  We agree that RSSB is under no obligation to accept these qualifications and that by including qualifications RSSB reserves the right to disqualify our Tender. Please add lines as required.

	Clause reference
	Reason for which clause that cannot be met in current form
	Alternative means of meeting their goal and benefit to the Employer
	Acceptance by the Employer

	

	
	
	



The tenderers response may be disqualified if the qualifications noted, in the opinion of RSSB:
(i) prevents delivery of all requirements set out in the Schedule of Requirements; 
(ii) seeks to materially change fundamental terms of the contract;
(iii) seeks to achieve a different relationship through systematic change to a large number of terms and conditions; and/or
(iv) seeks to make changes which import additional risk or cost to RSSB.

[bookmark: _Toc459026822]Appendix E: Form of Tender

Please return this Declaration along with your final tender and retain a copy for your records. 
We undertake if selected, to perform the contract in accordance with the procurement documents, including the Terms and Conditions of Contract.
We agree that our final tender shall remain open for acceptance by the Customer for 180 days from the date stipulated for the return of final tenders.
We understand that you are not bound to accept the any request to participate or final tender you may receive.
We certify that this any costs provided will be bona fide, and that we have not fixed or adjusted the amount in accordance with any agreement or arrangement with any other person.  We also certify that we have not done and we undertake that we will not do, at any time before the hour and date specified for the return of final tenders, any of the following acts:
Communicate to a person, other than RSSB, the costs contained in the pricing schedule, except where the disclosure, in confidence, of these costs was necessary to obtain insurance premium quotations required for the preparation of a final tender.
Enter into an agreement or arrangement with any other person that he shall refrain from tendering or as to the amount of any costs to be submitted.
Offer or pay or give or agree to pay or give, any sum of money or valuable consideration directly or indirectly to any person, for doing or having done or causing or having caused to be done, in relation to any tender for the said goods, services or works, any act or thing of the sort described herein.
We recognise that RSSB reserves the right to clarify details of our offer prior to the award of any contract. 
[bookmark: _Toc519998894]We hereby undertake that the period during which any final tender from us remains open for acceptance not to divulge to any persons, other than to RSSB, any information relating to the submission of this tender the details contained therein except where such is necessary for the purpose of submission of a tender.

Signed.................................................................. Date .................................


Name in block capitals: ..........................................
Duly authorised to sign for and on behalf of [Insert Tenderer Name]



[bookmark: _Toc459026823]Appendix D: Sub-contractors

All Tenderers must provide details of all sub-contractors that will be used to perform the contract. 

	Name & Address of Sub-Contractor
	Service performed for Tenderer
	% OF Work to be undertaken by subcontractor
	Key Deliverables for Subcontractor

	Name: 
	
	
	
	

	Company registration number and Address:
	
	
	
	

	Name: 
	
	
	
	

	Company registration number and Address:
	
	
	
	

	Name: 
	
	
	
	

	Company registration number and Address:
	
	
	
	




[bookmark: _Toc459026824]Appendix E: Conflicts of Interest

Tenderers have a continuing duty to disclose actual or potential conflicts of interest in respect of itself, its named sub-contractors and / or consortium members in relation to this procurement.

Tenderers are reminded that failure to identify material conflicts of interest may constitute evidence of corruption, which may lead to their tender being found to be irregular and not accepted.

Please declare whether there are any existing or potential conflicts of interest in relation to this procurement:
	
Yes / No




If you have answered 'Yes' to the question above and are declaring an actual or potential conflict of interest, describe the conflict and explain how you plan to mitigate this conflict through the lifetime of the procurement and the contract.
	












[bookmark: _Toc459026825]Appendix F: Schedule of Requirements 

Background
RSSB project T1060 – Forces during de-wirements (overhead line de-wirements) is already in delivery and aims to understand the forces during dewirements. Two work packages have already been completed: WP01 - Desktop review and suggested scenarios for WP02 and WP02 - Calculation and understanding the forces produced during a de-wirement looked at helping to categorise previous de-wirement incidents and to investigate the forces involved.
Further research is now needed to support an analysis of the issues that lead to a de-wirement incident and the potential consequences to the infrastructure, rolling stock, travelling, general public and railway staff as the result of a de-wirement incident. The cost of operational delay, infrastructure and rolling stock repairs, injuries and consequential risk should also be considered. 
Following this improved understanding of the potential risks associated with a de-wirement incident, Network Rail has identified a need for a more comprehensive risk assessment into de-wirement and its consequences, and an identification and analysis of the costs and benefits of potential mitigations. It is thought that this will require a fully quantified risk analysis to be carried out, through examining the rolling stock, infrastructure, people, and location issues associated with a standard de-wirement incident. Network Rail has asked for this area of the research to particularly focus on the industry change from the ceramic to polymeric insulator components currently being installed onto the infrastructure and rolling stock, and the impact of this change on the risk from de-wirements.

	WP ID
	Work Package Title
	Expected Start Date
	Expected End Date

	T1060-01
	Desktop review and suggested scenarios for WP2
	20-Apr-2015
	01-Apr-2016 (Completed)

	T1060-02
	Calculation and understanding the forces produced during a 
de-wirement
	27-Jun-2016
	30-Nov-2016 (Completed)

	T1060-03
	Understanding the forces and energy in the electrification system - Summary
	Cancelled
	Cancelled

	T1060-04
	Risk Analysis
	05-Jun-2017
	26-Jan-2018



Work package objectives
The objective of this work package is to carry out a formal risk analysis of a standard de-wirement incident through drawing further information from historical case studies (as per WP01), foreseeable events and to look at possible outcomes as a result of the current ceramic and polymeric insulator design choices, making use of the further knowledge that has also been gained on forces, (through WP02). It is intended that the research should look at the state of the infrastructure and rolling stock over the total period of change from ceramic to polymeric insulators, to be able to quantify the present and future risk across the whole network, based on the numbers and rate of new polymeric insulators being introduced onto the railway network.
The work should consider potential mitigations for de-wirement risk and quantify their potential benefit.
Scope
	In scope 
	Out of scope

	· Preparation of a quantified risk analysis for a de-wirement incident
· Cost and benefits analysis of potential mitigations 
· Continuation of scenarios based analysis approach adopted during WP01 and WP02
· Ongoing engagement with the project steering group 
· Delivery of presentation of findings to three cross-industry groups
	· Investigation into the forces produced during a de-wirement 




Methodology 
This work is a continuation of research conducted under WP01 and WP02. The supplier is expected to develop a suitable methodology to meet the objectives defined for this work. RSSB would suggest that the following comments should be considered when developing the method for the work.

This work package should build upon the work carried out previously during WP01 and WP02 to prepare a quantified risk analysis for a de-wirement incident. The risk analysis should be prepared through combining polymeric and ceramic insulator design options and will therefore comprise a number of elements that may need more than one individual risk analysis to be carried out. For example; a basic risk analysis may be needed for a ceramic (rolling stock), ceramic (infrastructure) option, to be followed by the proposed incremental increases in polymeric (for rolling stock) and polymeric (for infrastructure) options. It is thought that individual de-wirements might then best be analysed through a structured event tree to investigate the frequency of events, that might support an analysis of the ceramic and polymeric design options across separate branches.

During the development stages of the formal risk analysis to be prepared by this research, issues that need to be considered include the continued operational integrity of the rolling stock (through for example, a sequence of events leading to possible derailment, or damage to the train due to adverse effects on the roofing material – which might be of lightweight construction using materials such as aluminium) as the result of a de-wirement incident. The work should then go on to consider mitigations that might be provided, (through for example, insulator frangible link designs, pantograph design modifications or other design options); a range of possible design options and approaches will need to be considered. A similar analysis should then be carried out for the infrastructure components. Each analysis is required to consider the risks and potential consequences of a de-wirement for the travelling, general public and railway staff, noting that these can be influenced by the exact location of the de-wirement incident. (Based for example on a number of previous near misses, noting the observed deformation and damage to overhead line equipment, incidents close to a station or under-bridge are thought to have the potential to be particularly hazardous.) Although the research is primarily intended to analyse safety risk, operations and business risk will also need to be considered. The potential costs of operational delay, infrastructure and rolling stock repairs, injuries and consequential risk should also be included.

The risk analysis is required to take a whole network approach as polymeric insulators are introduced. A baseline risk analysis should be carried out for where we are now, to be followed by increases or decreases in incremental values as polymeric insulators are added. The total potential value of mitigations such as the introduction of frangible links should then be considered, to leave a residual upper band of risk. It is recommended that the scenarios based analysis approach adopted during WP01 and WP02 should continue. This should be used to formally quantify the risks in terms of the expected frequency of events and the potential consequences. An analysis of the costs and benefits of any potential mitigations that are identified will also need to be included.

Recommendations from the research are intended to be used to inform relevant Energy, Rolling Stock and Infrastructure Railway Group Standards and Rail Industry Standards in the use of ceramic and polymeric insulator components.

As a pre-cursor to this research, the project and stakeholder team have noted that under the Common Safety Method for Risk evaluation and Assessment (CSM RA) – significant system changes require a formal risk assessment to be carried out. However, it is not known whether any formal risk assessment has previously been carried out to support an industry change from ceramic to polymeric insulators and a primary reason for this research is to be able to assess the significance of this change; noting that there is a risk for new designs and that duty holders have a responsibility to review the risk for existing designs. The team have also noted that following a de-wirement incident, no routine formal investigation is carried out, unless there has been a fatality or injury – as had been the case at Littleport.

There may be a need to consider some form of sensitivity analysis if the required input data is not available, eg where ranges of costs are used for some of the potential mitigation measures.

Deliverables
	Deliverable Name
	Type

	Formal risk analysis identifying and quantifying the potential risks associated with a de-wirement incident
	Report

	Description

	Although the formal risk analysis is essentially required to be provided in report format by the supplier, a certain amount of presentation flexibility is permitted. It is recommended that an example risk analysis that has recently been carried out in support of an electrification project (and ideally of a mechanical system) is provided by potential suppliers in support of any tender assessment process.
Publication stream: SPARK only; Confidential to RSSB members
Implementation Action Needed: Through Network Rail and Rolling Stock Company Operators.



	Deliverable Name
	Type

	Supporting tools and analyses that have been used to prepare the risk analysis
	Tool Kit

	Description

	The supplier is either to identify (in the case of a proprietary system) or to provide a copy of the supporting tools and analysis that have been used to prepare the formal risk analysis report. This should include details of the insulator component installations, populated risk models, process charts, data-sheets, cost benefit analyses, assumptions made and the processes used to support a robust risk analysis methodology.    
Publication stream: N/A
Implementation Action Needed: The implementation of this work will be the use to support the discussion, conclusions, and recommendations within the risk analysis report.






	Deliverable Name
	Type

	Presentation
	Powerpoint presentation

	Description

	Powerpoint presentation, which summarises the findings of the WP.
Publication stream: SPARK only; Confidential to RSSB members
Implementation Action Needed: N/A



	Deliverable Name
	Type

	Research brief
	Research brief 

	Description

	Short research brief, which summarises the findings of the WP.
Publication stream: RSSB website
Implementation Action Needed: N/A



Stakeholders roles and responsibilities
	
	General role in project
	Specific role in acceptance of deliverables

	Industry and RSSB sponsor
	The Industry and RSSB sponsors act as a figurehead for the research, championing its importance and its outputs. 
Their key role is to provide steer to the research as it progresses and exert pressure on the industry to make use of its findings.
	Formally accepts deliverables 

	Project supporters
	The project supporters represent parts of industry complementary to the champion’s organisation. They offer expertise for effective project delivery and support the implementation of findings led by the champion through networking, advice, and other support.
	Formally accepts deliverables 

	Project steering group
	The project steering group ensures the project delivers to industry needs. 
As such, it helps formulate specifications, assesses tenders, reviews draft and final outputs and other relevant tasks.
	Formally accepts deliverables 

	Delivery manager
	The delivery manager is responsible for the detailed project management including project schedules, cost reporting and other relevant project management tasks. 
The delivery manager leads the project in organising meetings, etc and ensures timely and effective delivery towards project objectives.
	Facilitates technical review and acceptance processes, identifies, and monitors corrective actions where needed, including facilitating decision making and 

	Technical expert
	Throughout the project, the technical expert ensures that technical aspects are reflected accurately. 
Technical aspects can refer to specific issues around railway signalling, track engineering, safety relevant operations or any other specialist field. 
	Reviews of emerging outputs from technical perspective and proving 




Timescales and dependencies
The work is expected to start in June 2017 and be completed by January 2018. These are indicative dates and RSSB is prepared to consider bids that cannot meet these expectations if they have a robust and realistic project plan, and an explanation of why the expected start and end date cannot be met.  
Possible dependencies associated with the successful completion of this research are thought to include the following:
1. The need to obtain infrastructure and rolling stock cost and component data to support the formal quantified risk analysis and cost benefit analysis from the railway industry and its suppliers. These will be provided by the industry.

2. Provision of historic data and consequences of de-wirements.

3. Provision of cost data and potential effectiveness of mitigation measures.





Critical success factors and risk management
Critical success factors leading to the successful completion of this research are thought to include the following:

1. The appointment of a supplier who has previous knowledge and experience of the methodology and preparation of formal quantified risk analyses, safety analyses and the risk modelling techniques that are normally used within a railway environment.

2. The appointment of a supplier with knowledge of the materials and structures used on GB mainline electrification infrastructure and the rolling stock that has been designed to operate within these areas.

3. The ability of the supplier to work within a project and stakeholder team environment to be best placed to gain access to the knowledge, information and resources needed to support the research.

Risks associated with the successful completion of the research are thought to include the following:

1. The inability to find a suitably qualified supplier that is able to carry out this research.

2. The inability of the supplier or project and stakeholder team to obtain the infrastructure and rolling stock cost and component data needed to support the formal quantified risk analysis.

3. System complexity making the formal quantified risk analysis and risk modelling processes too difficult, leading to inconclusive results that have limited value.

4. Lack of available data (or its provision in a timely manner).

[bookmark: _Toc459026826]






Appendix G: Pricing Schedule 

Please add lines as required
Resources
	Name
	Role/Grade
	Day Rates (£)
	[bookmark: _GoBack]No of days

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 



Any additional consumables, equipment or third party costs
	Requirement
	Cost (£)

	
	

	
	

	
	



Please provide a sum of the above
	TOTAL CONTRACT VALUE
	£



The value in the highlighted box shall be the sum assessed against the evaluation criteria in section 5.4 of the ITT guidance notes
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