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SHEPTON
MALLETIS!





Shepton Mallet Wayfinding Project Invitation to Tender

Tender issue date  10 September 2021

Tender submission date: 4 October 2021 12.00 noon

1. Project overview 
Shepton Mallet Town Council (the client) wishes to commission a Supplier to manufacture and install a range of on-street wayfinding infrastructure in the town
This Invitation to Tender document and all associated documentation issued to Suppliers sets out details of the client’s requirements and how to submit your Tender. Please ensure you read it carefully, however should you need any further information please see section below on how to raise questions during the Tender period. 

The procurement process is being undertaken as a one stage open process. This means any Supplier may submit a Tender as set out in this document. 

The responses that the successful Supplier provides will form part of the Contract.
A clarification question and answer process will operate during the Tender Period as explained below. The objective of the clarification process is to give Suppliers the opportunity to submit questions to the client where they require clarification on the information contained in the Invitation to Tender. Suppliers should submit any clarification questions via email to Sue Manley at sue@placemarque.com a minimum of 5 days before the Tender return date. We will endeavour to reply to any questions within 3 working days. 
In order to treat Suppliers fairly, the client will provide an anonymised copy of any clarification questions received and the answers to those questions, to all Suppliers via an update to the information published on the portal.

Tender Return

Written tenders are to be submitted and received by post by 12 noon on Monday 04 October 2021.  Any tenders received after this time will not be considered.  The tender pack should be sealed to prevent the contents becoming known.  The packs shall not have any external means of identifying the potential supplier.  Tenders will not be accepted by email.
2. Tender Evaluation

Any Tender that is accepted will be awarded on the basis of the Most Economically Advantageous Tender. Evaluation will use a 30% price; 70% quality weighting.
It is the Supplier’s responsibility to ensure that all information is included within their Tender. Evaluation will be based upon the Tender submitted in accordance with the instructions set out above. Failure to respond to questions or provide requested information may lead to the Tender being rejected or scored unfavourably/failed. 
2.1 Quality Submission

Evaluation of Quality 

The Questions here form 70% of the marks, and are also used to also assess the minimum standards which the client requires the Suppliers to meet in terms of:

· Compliance with legislation;

· Financial standing (inc. insurance);

· Technical and professional ability (inc. policies and procedures).
Please provide the following:
Organisation details:

• Name 

• Address
• Email and phone 

• co. number 

• vat number

• Registered office if different from above

• Last 3 years’ turnover

(Note: Client may request to see accounts to confirm financial standing)

• Level of insurances currently held

Min requirement is :

£10 m public and products liability

£10m employer liability

£1.5m professional indemnity

(Note: client may request additional insurance if required)

• Health and Safety policy

• Quality Assurance policy

• Environmental policy
• Minimum of three previous projects carried out within the last 5 years, 

(Case studies to include images, programme, value and references details to whom the client could get more information if required.)

Project approach:
Please provide a programme and details of project manager and any subcontractors you may use. Along with details of how you will minimise risk, and supervise the works

2.2 Pricing submission

Evaluation of Pricing 
Please complete the pricing schedule setting out the costs itemised for each part of the works and add in any additional items not covered in the schedule.

Suppliers are reminded that price is worth 30% of the overall marks available. The notes below provide further guidance on how pricing should be submitted.

Supplier must provide their Prices on the basis that they are making an offer on the terms of the Contract (including the Specification) as supplied in this ITT.

All prices submitted must be stated in pounds sterling and the submission totalled and exclusive of VAT.

All fees shall include all reasonable expenses and disbursements, including allowing for all management, administration, secretarial costs, office consumables, support systems, profit, overheads, and travelling time and associated costs.

If a Supplier’s response contains omissions in the schedule, the client reserves the right (at its discretion) to disqualify the entire bid or to seek further clarification regarding the omission. In practice, if there are significant omissions the client is likely to exercise its discretion to disqualify the entire bid.

Your pricing schedule should detail ALL elements required to complete the project. 

3. Award Process
Successful and unsuccessful Suppliers will be notified in writing of the client’s decision to award the Contract.
Notification to unsuccessful Suppliers will include notification of the successful Supplier’s strengths and characteristics. Should the Supplier wish for further feedback they are welcome to contact the Procuring Officer.

Acceptance of the Tender by the client shall be in writing and shall be communicated to the Supplier. Upon such acceptance the Contract shall thereby be constituted and become binding on both parties. 

Suppliers must not undertake work without first having received written notification that they have been awarded the Contract and are required to start work.
Conditions of Participation
All information supplied is intended to help Suppliers prepare their Tenders and Suppliers must satisfy themselves of the accuracy of information and requirements. It is the Supplier’s responsibility to ensure that all information is included within their Tender. Evaluation will be based upon the Tender submitted in accordance with the instructions set out above. Failure to respond to questions or provide requested information may lead to the Tender being rejected or scored unfavourably/failed.

Whilst the information in the Invitation to Tender has been prepared in good faith, it does not purport to be comprehensive or to have been independently verified. The client does not accept any liability or responsibility for the accuracy, adequacy or completeness of any of the information or opinions contained within this Invitation to Tender or any information made available during the procurement process.

Any liability is hereby expressly excluded and no costs or expenses incurred for preparing or producing of the Tender will be accepted by the client.

This Invitation to Tender does not constitute an offer and the client does not undertake to accept the lowest, or any, Tender.

All Suppliers undertake to protect and keep confidential all data and information provided and undertake to protect the data and information from unauthorised access and unauthorised use.

Suppliers shall not discuss the Tender they intend to make other than with professional advisers or joint Suppliers who need to be consulted. 
The Client reserves the right to amend or adjust the procurement process or to terminate this procurement process at any stage and will give all interested parties as much notification as possible.
4. Specification
Project Scope:  

Placemarque are the client’s wayfinding designers and have designed a family of sign types and to a design intent level. The Supplier will need to produce the following:

· Shop drawings - confirming final sizes, internal fixings, material and finishes specification 

· Structural calculations 

· Foundation details  

· Material Samples  

· Artwork proofs

The supplier should follow the design intent and specification and any changes proposed should be highlighted in the approach answers and listed in the cost schedule. This information for production of the signs will need to be approved by the client prior to manufacture. 

Graphic Artwork of Sign Content, Mapping and Interpretation
Placemarque will set out the graphic artwork for sign legends, mapping and interpretation, in Adobe illustrator CC and will produce final production artwork and will send final artwork file to the Supplier for printing. The Supplier will provide pdf proofs for approval
Installation of the Signage
Suppliers are required to price for the following: 
• The Principal contractor and its subcontractors are required to provide Traffic Management Risk Assessment prior to works commencing. 

• In addition to this, the contractor is responsible for all Traffic Management and must provide the client with a plan of how they will manage traffic/ pedestrian movement during the phase of the works and submit any temporary traffic regulation orders applications.

• The Principal Contractor will also be required to apply for all necessary Highways Permits and Licences to the Local Authority to carry out the works. 

• The Principal contractor must allow for making good to the surround paving of the new signing and where signs have been removed.

Placemarque has provided proposed location plan for each individual sign. The Supplier will provide a foundation specification and detailed drawings for all sign types. The Supplier will also need to survey all proposed site locations to ensure all access requirements have been taken into account prior to groundworks and installation of signs. 
The successful Supplier will need to carry out the preliminary surveys (i.e. CAT scan or similar approved by the client to all locations). Remove any existing redundant signs, carry out groundworks, lay and install new foundations.  The supplier’s sub-contractor shall replace all surfaces with like for like materials. 
The final number of signs, types and locations will be agreed by the client and may change from those in this tender. However, for the purposes of his tender indicative quantities will be per pricing schedule.
The Design 
Sign Family

The Sign design intent drawings show the family of signs, designed to deliver a range of information.
The design of the signs will remain the intellectual property/copyright of the client.

Location Plans

The attached location plan and the draft sign position report shows the preferred location points for the signs. The signs are all within the town area. Detailed site surveys will be required by the winning tenderer. The client will deal with any consents required, and land ownership issues. Final site locations will need to be agreed on site with the client.
5. Work stages:

Stage 1 
The Supplier must:

• Survey each location to check requirements and carry out a CAT scan to ensure location of signs is acceptable. All locations to be agreed with client;

• produce a colour sample of all colours for approval prior to manufacture;

• produce a sample of all finishes;

• produce a sample of the CMYK printed maps and legend artwork;

• produce calculations and shop drawings for approval prior to manufacture;

• submit their programme for manufacture and installation dates, and outline all artwork deadlines. Note the client requires the installation to be successfully complete by 31 March 2022 but would like it installed earlier if possible. 
Stage 2 

The Supplier must:

• Produce signs;
• apply for all necessary licences and permits to the Local Authority.

• commence excavation and groundworks to agreed location of all signs are to be installed. 

Stage 3 

The Supplier must:

• Install all signs;

• Check sites with client and design team and carry out any snagging remedial works.

6. Conditions of Tender 

The contract will be formed of the tender specification and any associated documents, all relevant pricing schedules and the Contractual Terms and Conditions form the Town Council.

The Tender must be submitted by the organisation which it is proposed will enter into a formal Contract with the client if awarded the Contract. This Declaration must be signed:

· where the Supplier is a partnership, by two duly authorised partners;

· where the Supplier is a company, by two directors or by a director and the secretary of the company, such persons being duly authorised for that purpose.
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