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RUTLAND COUNTY COUNCIL
TENDER FOR COMMUNITY PREVENTION AND WELLNESS SERVICES
INVITATION TO SUBMIT A REQUEST TO PARTICIPATE (ISRP)
PART TWO - SPECIFICATION
This Specification forms the overarching basis for the Service(s) to be procured and delivered.  More detailed service specifications for the Service(s) will be drawn up following the co-design/dialogue phase for the submission of the Final Tender.

1. INTRODUCTION
Rutland is England's smallest mainland county and unitary authority. It is situated in the East Midlands between Leicester and Peterborough, and has a population of some 38,000. The main population centres are Oakham, the county town, and Uppingham, although the county is also rich in vibrant village communities.

Rutland County Council wishes to secure the services of a number of suitably experienced providers who will between them provide and/or commission an agreed range of preventative and community services to residents in the County. 
Although Rutland performs well in relation to most national social care and health indicators, it is not without its challenges. Rutland County Council is seeking to establish a coherent network of preventative and community support services for people of all ages in the county. 
2.
OUTCOMES
The outcomes required from services will include:

1. Improved quality of life for individuals and for communities

2. People’s overall health and wellbeing from birth throughout their lives is improved, and people are supported to maintain their independence;

3. Health and wellbeing risks for individuals are reduced and their personal resilience is improved throughout their lives

4. Young people are ready for the transition to adulthood, regardless of their support needs

5. Community services support people to maintain their independence and delay the onset of need that requires acute services
6. Improved community capacity across the county and for all communities

7. People have choice and control over the services and support they access 

3.
SCOPE OF SERVICES
The services encompassed within the co-design will include:

8. Provision of support to voluntary and community organisations to ensure community based local provision continues;

9. Development and support of volunteering across the county including specific cohorts of volunteers where needs are identified;

10. Generic advice and information on a range of welfare issues including finance and debt, social support, and carer support;

11. Universal and targeted information and brief advice and preventative interventions for managing health and wellness;

12. Specific capacity to support individuals to help themselves and remain independent, including support to maintain their home and tenancy;

13. Advice, information and support to access education, training and employment; 

14. Provision of services to reduce social isolation amongst older people and aid them to remain well and at home for longer;

15. Advice, information and support for individuals with disabilities including sensory impairments;

16. Community transport provision.

The Council reserves the right to remove services from the co-design process if it becomes clear that they would be more effectively commissioned in a different way or require more specialist input.

3.1
Interagency Working 

It is recognised that all services in Rutland will achieve best outcomes through multi-agency co-operation, and the Provider(s) will be expected to embrace this philosophy and demonstrate a robust approach to delivering seamless integrated systems in partnership with a wide array of key services, especially for the safeguarding of children and/or adults at risk, and for the reduction in risk and improved health and wellbeing of our communities.
The links into statutory and acute services must be clearly established, along with thresholds and referral pathways.  
4.
ACCESSIBILITY OF SERVICE

The Service(s) should be available Monday to Friday for 52 weeks of the year, excluding bank/public holidays as a minimum, with sufficiently flexible opening hours to maximise access.  

The Provider(s) must consider appropriate locations from which to provide the Service(s) to maximise access.  The Service(s) must be provided in such a manner as to enable access regardless of where in the county a service user resides.  Access to the Service(s) need not be limited to physical, face to face access, but must be appropriate for the support and interventions being delivered.
5.
SERVICE PROMOTION
The successful Provider(s) will be responsible for producing publicity materials that explain the services.  
Information will be widely advertised throughout the county, providing as a minimum contact details and opening hours.   Promotional and publicity material must be accessible to as many people as possible, produced in a variety of different mediums and formats and available in a variety of different places.
All materials must be in line with standards and guidance set for Rutland County Council publicity and must be dual branded with the Rutland County Council logo.

6.
CORPORATE GOVERNANCE 
The Provider(s) are required to ensure that a set of standards and written protocols is agreed and implemented to regulate procedures, to guide day-to-day practices, and to maintain safe and effective operation of the Service.  These should meet the Council’s standards.   Copies should be available to staff, Service Users or potential Service Users on request. The list below is not exhaustive and additional appropriate policies and procedures may be required:

· Equal opportunities and anti oppressive practice

· Health and Safety
· Safeguarding for children

· Safeguarding for adults

· Complaints & Serious Incident reporting 
· Service User involvement

· Confidentiality
· Information Sharing
7.
QUALITY
7.1
Quality Assurance
In assessing the standards attained by the Service(s) under the terms of the Service specifications, the Council will make reference to national guidance and legislation.

To ensure quality in the Service(s), the Provider(s) will have a quality assurance system, the outcomes of which will be made available to the Council.
Key indicators of quality will be set within the detailed Service Specification(s):

7.2 
Complaints and Serious Incidents.
The Provider(s) will agree with the Council the approach to managing and responding to complaints and serious incidents which will include ensuring appropriate alignment and integration with Council, and Local Safeguarding Childrens Board and Local Safeguarding Adults Board policies and procedures.   
8.
SERVICE USER INVOLVEMENT

The Provider(s) will actively implement a model for effective service user involvement and be able to actively demonstrate how Service Users’ feedback is taken into consideration in the development of provision.  

9.
CONFIDENTIALITY, INFORMATION SHARING, DATA PROTECTION AND RECORD RETENTION
The Provider(s) must have a written policy on confidentiality and Service Users must be informed of the circumstances in which confidentiality may not be maintained.
The Provider(s) will have written policies on information sharing and record retention that facilitate effective multi-agency working within the clear boundaries set by the Data Protection Act 1998 and other relevant legislation. 
The Council reserve a right of full access to records in order to check quality, and the Service(s) will be expected to fully co-operate when access is required.  It is expected that the Provider(s) policy on confidentiality and consent will enable this.
The Provider(s) will be expected to sign up to relevant Information Sharing Agreements to facilitate joint working and to abide by them.

10.
PERFORMANCE INFORMATION, TARGETS AND MONITORING
10.1
General Requirements 

The general requirements of the Service(s) for contract monitoring are that:-

· record keeping is consistent with good practice standards
· an appropriate version of the data is made available on a quarterly basis, or at any such time as it may reasonably be required, to the Council for contract and performance monitoring
· data is submitted in a timely manner and in a format agreed with the Council in order that the contract monitoring can be undertaken effectively
The process will be:-

· The Council will undertake agreed monitoring and review of the Service delivered 
· The Provider(s) will be monitored against both the agreed data set to determine delivery against outcomes and requirements set out within this service specification
· The Provider(s) will additionally be monitored against the costs and staffing set out by them and agreed with the Council at the point of contract award
· Monitoring meetings will be held on a quarterly basis or at such other frequencies agreed as appropriate

· Monitoring will form an integral part of contract review. Failure to comply with performance management requirements may be seen as breach of contract

· The Provider(s) will inform the Council of any anticipated shortfalls in targets, outcomes or outputs at the earliest opportunity so that remedial measures can be agreed 

10.2
Data

The Provider(s) will be responsible for their own database and will be responsible for ensuring that a suitably authorised and competent data controller is responsible for that database.  

10.3
Outcomes & Targets
The Council is committed to establishing performance driven service provision, which is focussed on achievement of effective outcomes for recipients of its services. Services need to be delivered in a context that really promotes a culture of high performance management aimed at maximising service quality, effectiveness and provision that is relevant and provides competitive value for money. 

The final agreed performance targets will be subject to continued review and amendment as required in consultation between the Council and the Provider(s). The Provider(s) will need to be flexible in implementing any changes to service delivery as a result of these reviews and amendments as well as being committed to achieving success in all aspects of performance outcomes to really enhance service delivery.
10.4
Failure to Meet Performance Standards

The contract will be performance managed to ensure best value for money, achievement of outcomes, achievement of targets and quality of service delivery.  

Where the Service(s) fail to meet the Performance Standards agreed, the following steps will be undertaken:

- A remedial action plan will be agreed with the Council and implemented

- The Service will be required to provide a formal written update on the remedial action plan to the Council on a fortnightly basis

If improvements are not made through the remedial action plan and within a timescale deemed proportionate to the level of failure to perform, the Council will invoke the right to withhold a proportion of the contract payment.
11.
CAPACITY PLANNING

It is expected that the Provider(s) will implement monitoring systems to reflect any increase in demand or reduction in demand for the Service(s) to the Council.  Where the Provider(s) foresee the need for significant increased capacity in future years, representation should be made to the Council as soon as possible and by 31st October of each year to allow for consideration in the commissioning cycle.  Representation must include evidence of need, proposed costings and expected impact of increased capacity for the Council to consider.  Representation of increased demand will not necessarily result in additional resources being granted by the Council.
12.
RESPONSIBILITY OF THE COMMISSIONERS IN RELATION TO THIS SPECIFICATION


The Council will provide Provider(s) with guidance and information on relevant local and national strategies which may impact on service provision.
The Council and the Provider(s) will meet every 3 months for a contract review and planning meeting to discuss the performance and needs of the Service(s).

The Council will pay the Provider(s) in accordance with the contract.

13.
RESPONSIBILITY OF THE SERVICE PROVIDER

The Provider(s) will operate and manage the service in accordance with the terms of the specification(s) and must not substantially alter the delivery of any aspect of the Service(s) in any way without the express prior written consent of the Council.
The Provider(s) must comply with all relevant and future legislation in the provision of the Service(s).
The Provider(s) are expected to co-operate with others providers in ensuring services meet the needs of the Service Users.
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