Name of bidder (this will be the name of the organisation in whose name the purchase order will be raised; invoicing must therefore be the same as this name):_______________________________
Name of evaluation (service being evaluated) :_____________________________
	Proposed work plan and approach
· Capacity to deliver
· Philosophy/style of working
· Scope of work relevant to the programme requirements
· Proposed methodologies for all aspects of the evaluation
· Standards/quality control
· Summary and mitigations of the issues/risks particular to this project.
· Provision of advice and timescales to respond to questions and queries


	15%

	Response -  Maximum 500 words:-
	

	Demonstrate Practical Experience of:
· Undertaking Project Evaluations within similar services / population in line with national published templates 
· Undertaking the various methods of evaluation including but not exclusively Focus Groups
· Management of patient confidentiality


	15%

	Response -  Maximum 500 words:-
	

	Relevant past experience and knowledge to support delivery of project
· Understanding and experience of similar programmes complete with examples of previous work within the NHS/Public Sector
· Understanding and experience of working with individuals that have worked within the Armed Forces
· Successful track record with relevant experience
· Quality of deliverable achieved against criteria established
· Customer care


	15%

	Response -  Maximum 500 words:-
	

	Clear timetable of work
· Submit a programme of work proposal that considers the tight time frame including number of days and responsibility.
	10%

	[bookmark: _GoBack]Attach Timetable here
	

	CVs of proposed key personnel show relevant experience, knowledge and skills
· Capability: Details of the lead staff to manage this contract.
	5%

	Attach CVs here
	

	Price
· Fixed Price for delivery of the service including a full breakdown of cost including total costs, number of staff days broken by price per advisor and rate card for any additional requirements.  Bids must be within the estimated budget of £30k.   Please confirm that your price is expressed net of VAT 

	40%

	Attach your response here
	



Thank you.
Please submit to Cath Hadfield no later than the closing date given in the service specification and ensure you have a receipt.
