


Chapter 9 — Look and feel of roadworks

9.1 Public perception

While roadworks are an inevitable
part of everyday life, well-designed
and maintained temporary traffic
management and work sites will help
retain healthy and pleasant street
environments where Londoners feel
safe and relaxed. The site boundary is
invariably the perimeter of the traffic
management and plays a critical

role in communicating the
professionalism and integrity of

the company and its contractors.

Well-maintained traffic cones keep a site
safe and routes clearly defined

Creating clear and consistent
information for people living and
working near roadworks sites will keep
road users better informed, with traffic
signs integral to this — see Chapter 6.
Good information helps to reduce
public confusion and complaints.

Well-planned works outside peak usage
hours or returning the road to

its users at peak hours all help keep
London moving.

Straight and tidy barriers maximise safety

and give a good impression on site
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9.2 Maintenance

National guidance for site maintenance is
provided in Chapter 8. Site maintenance
regimes should be planned in advance of
works and proportionate to the risk of
disruption expected. Any maintenance
regime should be monitored and
reviewed on a regular basis to ensure
roadworks do not deteriorate to unsafe
levels for extended periods of time.

Maintenance frequency will be
determined on a site-by-site basis
following a risk assessment. As much

of the TLRN has high traffic volumes,
including pedestrians and cyclists, two-
hourly inspections would be appropriate
in most locations.

It is recommended that diversion routes
are inspected frequently, particularly
when signs are located on footways

and other areas where signs are prone
to being disturbed. Where a Roadworks
Inspector identifies that a site has
become non-compliant with the Safety
Code, the site is classified as follows:

« High risk: The site needs rectification
without delay and within two hours of
notification of the failing

+ Low risk: The site requires making
good within four hours of notification
of the failing

One of the most critical parts of
improving the appearance of roadworks
is to ensure the guarding and barrier
systems are correctly installed and
straight and the cones are tidy, correctly
aligned and clean.

Barriers and other traffic
management equipment should not
be utilised to support tools, plant or
building materials.

It is incumbent upon works promoters
to keep works sites compact and

as minimally disruptive as possible
although this should not compromise
compliance with the Safety Code.

As works progress, surplus traffic
management should be removed and
the site reduced if reasonably practicable
without detriment to safety zones.
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9.3 Tidiness: safety,
security, aesthetics

Sites should be kept orderly, with
materials safely stored in an organised
manner and contractors should make
provision to promptly remove waste and
litter from sites. Construction debris is

a potential trip hazard to the workforce,
or could be used as a missile or weapon
during public disorder, and it has a
detrimental impact on the appearance of
the local street scene.

Where there are high numbers of

road users and the storage of materials,
tools, plant or welfare facilities is
occupying too much road space,
consideration should be given to
creating storage facilities within less
busy nearby side streets, with the
agreement of the relevant highway
authority.

The corporate image and professionalism
of a works promoter, contractor and

TfL as the highway authority can be
severely called into question when sites
are untidy.

Street litter collecting within a site and
along its boundaries, particularly within
walkways and cycle lanes, should be
removed. Not only is it unsightly but
litter can present a hazard to more
vulnerable road users. This is particularly
pertinent in the case of longer-duration
works, where traffic barrier and hoarding
has a solid edge at floor level, as it can
trap wind-blown litter alongside it.

Cluttered, untidy sites have the
potential to be vulnerable to the hiding
and disguising of suspect packages.

A tidy site, with well maintained
barriers, can help reduce this risk.

Developers and TfL aspire to make
local areas more attractive to walking
and cycling to help meet the Mayor’s
transport strategy and promote
active travel. A temporary streetscape
environment should minimally impact
the area and not lower the visual
amenity and attractiveness of an area.
Traffic management equipment should
be kept clean of grime, dirt and dust
often emitted through undertaking
roadwork operations.
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Untidy sites are potentially unsafe and several reduce the attractiveness of an area

Barriers can create litter traps that can make sites appear unsightly
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9.4 Workforce

Contractors and visitors to sites

should be qualified for the roles they
are undertaking and suitably dressed

in Personal Protective Equipment as
required by the demands of their role.
However, the cleanliness and appearance
of the Personal Protective Equipment
not only affects the safety performance
of the product but it can demonstrate
publicly the company policy towards
maintaining high safety standards
throughout all its operations.

All site personnel should also carry
a form of identification.

Historically, one of the biggest
frustrations of road users has been

the appearance of inactivity within
roadworks. Works promoters are
encouraged to ensure works are

planned to keep periods of inactivity

to the absolute minimum where
possible. Where inactivity is unavoidable,
explain why with signing - for example,
concrete drying.
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Site personnel should be suitably dressed

Clean and consistent Personal Protective Equipment for all site staff helps to demonstrate

high safety standards
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9.5 Targeting information

The perception and experience of
roadworks can be significantly improved
with a well-considered communications
strategy, which can significantly reduce
disruption on the road network, and road
user confusion and frustration.

Designers must also be mindful to avoid
information overload or message clutter,
which can inadvertently contribute to
confusion. The key types are:

Advance remote communication:
Consultations or letter drops for major
or disruptive works are the first tool to
engage with the public and communicate
why, what and when work is taking
place. When the local community

feels engaged with the planning and
advance notice of the works, complaints
are reduced and it affords them the
opportunity to consider alternative
means of reaching their destination.

Advance roadside communication:
Designers assessing the impact of
works should propose the necessary
mitigation measures with their traffic
management submissions. TfL can
then assess the proposals and make
further recoommendations. Messaging
strategies will be heavily influenced by
other works in the area. Reflective and
variable message traffic signs are not the
only tool in roadside communication.
Hoardings and some barrier systems
can often be utilised to display
pedestrian-facing local information in

advance of works or before a new phase
of works is about to commence. These
are especially effective at passenger
transport interchanges such as train
stations and bus stops.

In accordance with the Safety Code, it

is a statutory requirement to ensure

all approaches to a works site must
sufficiently inform a road user what is
happening and what is expected of them.
Therefore, it is important to consider all
pedestrian and cycle approaches such as
footpaths from housing estates and the
cycle tracks from parks, and not only the
main carriageway.

When providing targeted information
on larger schemes, consider completion
dates and benefits of the works as well
as the nature of the works and who will
be most affected by and/or interested in
the works, including:

+ People living and working near
works sites

+ People travelling through the area

+ Community groups and centres —
including schools and colleges, places
of worship, leisure centres, and
hospitals and other health service
providers

+ Political representatives

+ London boroughs
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Communicating with road users
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9.6 Branding

With major works, sites may be
branded to help members of the
public identify who is carrying out the
works alongside explaining the nature
of the works and when they will be
delivered. The branding should not
interfere with the performance of the
traffic management installation,

mask or obscure any traffic signs

or be detrimental to personal security,
eg by inadvertently creating ambush
points or blocking lights and visibility.

Branding should not feature on any
traffic sign or equipment.
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0.1 Purpose of this section

Both roadworks and building
construction activities can cause
traffic disruption in London, but timely
and effective planning can keep that
disruption to a minimum. The purpose of
this chapter is to provide organisations,
especially those that are not familiar
with working on the TLRN or SRN, with
the information required to execute
works. This includes outlining the
relevant processes and procedures
required to assess work proposals and
obtain the necessary approvals.

This chapter will help those proposing
to undertake works to understand:

+ The relevant TfL processes required
to undertake works that impact
the TLRN

+ Some of the challenges that
could arise

+ The value to all parties of
early engagement

+ How TfL monitors works
for compliance
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10.2 Background

Roadworks are primarily governed
under two Acts of Parliament —the New
Roads and Street Works Act 1991, and the
Traffic Management Act 2004 (TMA).#4
TfL, as a street authority, and those that
operate on our network, are bound by
this legislation.

The TMA tackles congestion and
disruption on the road network. It places
a duty on local traffic authorities to
ensure the that traffic moves freely

on their road network and those
networks of surrounding authorities.
The TMA gives authorities additional
tools to better manage parking policies,
moving traffic enforcement and the
management of street works.

Those undertaking roadwork play a key
role in this regard and must consider the
effects on all road users, the community
and businesses when undertaking
construction works. Each proposal

must be subject to careful planning,
assessment, and coordination before
consent is given to proceed.

44 https://www.legislation.gov.uk/ukpga/2004/I8/contents
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Works assessment process

Work
promoter

Work
promoter

Assessment
team

Assessment
system

Work type examples

Major scheme

Highway C )
; ycle Superhighways
Major Authority TLRN / SRN lNetwork Londonworks &
schemes S mpa.Ct. TMAN S$278 schemes
Specialist
Developer Structures & tunnels
investment programme
Drainage
Resurfacing
Traffic signal
modernisation
Highways England
Londonworks Lightin
Highway TMAN ghting
Standalone | Authority TLRN/SRN | Coordination . Scoot
works & Permitting Slip number
- TLRN Structural maintenance
Utility Management
system Block closures

Crane operations

Utility renewals,
upgrades, connections

New Roads and Street
Works Act s50




Temporary Traffic Management handbook

10.3 Proposals to
undertake works

Any organisation undertaking particularly
disruptive works will be required to
submit its traffic management proposals
to TfL for assessment. This process
ensures that all mitigation measures
have been considered to deliver the
works in the least disruptive way, the
relevant stakeholders are engaged, and
the works are adequately communicated
to the relevant parties that may be
impacted by the works.

The TfL Assessment team will vary
depending on the type of work being
proposed, as will the assessment system
used to process proposals.

The table to the left sets out areas of
responsibility for each assessment team.

A major scheme generally involves a
permanent change to the road network
layout or long-term temporary traffic
management arrangements more than
six months in duration that will have a
significant impact on highway capacity.
Any other standalone works that are
proposed within the immediate vicinity
will also be determined as part of the
major scheme assessment.

Standalone works do not realign

the permanent nature of the road
network, are independent from

a scheme, and have a duration of less
than six months.

Each traffic management assessment
process is slightly different, depending
on the type of works being undertaken
and the team processing the proposal.
TMAN applications are generally
determined within one calendar month
of receipt, and SNMS applications require
[0 days' advance notice. Both assume
the application is complete, with all the
correct documentation provided.

The table on 164 provides an overview
of the information required and the
areas a traffic management application
should address (where relevant).
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Works assessment information

Application
type

Information required

Existing and proposed layout drawings
Accident data

Traffic surveys/data

Traffic/transport modeling

Scheme impact report where traffic signals are
impacted

Impact of
proposal on:

Road safety
Accessibility
Pedestrians/cyclists/ buses

Motorised traffic/taxis/
interchanges

Road network capacity

Major Multi-modal traffic impact assessment or
scheme summary Parking
Road safety audit Adjoining roads/wider area
Construction Logistics Plan (CLP) Impacts
Lorry loading, holding and consolidation areas Environmental and
streetscape
Long Goods Vehicle flow data surrounding network and
Supporting information, including adjacent activities
stakeholder comments
Existing and proposed layout drawings with
dimensions Road safety
Traffic management plan with dimensions Accessibility
Timing/programme of work; Pedestrians/cyclists/ buses
Accident/survey data Motorised traffic, including
Traffic/transport modelling motorcyclists and taxis
Traffic impact assessment or summary Interchanges
Standalone Highway asset impact Capacity/traffic impact
works

Road Safety Audit

Construction Logistics Plan (CLP);

Lorry loading, holding and consolidation areas
Long Goods Vehicle flow data

Mitigation strategy covering all affected modes

Supporting information including stakeholder
comments

Parking

Adjoining roads/wider area
impacts

Environmental and
streetscape

Surrounding network and
adjacent activities
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Further information on the traffic
mManagement assessment process can

be found by contacting the relevant TfL
Assessment team, whose contact details
can be found in the Contacts chapter.

The TMAN Assessment component
forms part of an overarching system
known as Londonworks, which also
houses other modules that help

to minimise congestion caused by
roadworks and construction activity.

There is a Forward Planning portal

to enable works promoters to share
long-term plans, and a Central Register
providing visibility of all works across
London that are either proposed or in
progress. Both modules are useful as
they can help to establish collaborative
working opportunities, while the Central
Register is a helpful reference to identify
potential timeframes when there are no
other works being carried out.

TfL's City Planning team is responsible
for submitting TMANSs on behalf of a
developer wishing to work on the TLRN.
Contact: Section278Team@tfl.gov.uk.

10.4 Road safety audits

In many situations, the guidance
contained within the national codes of
practice is insufficient to guide designers
to cover the complex scenarios likely

to be encountered in London. A Road
Safety Audit (RSA) may be required for
temporary traffic management schemes,
even if the arrangements remain in
operation for less than six months.

This is particularly the case where
significant impact on the highway
network is anticipated.

TfL's project sponsors will initiate

the RSA for TfL-promoted works, and
external works promoters should liaise
with TfL's traffic management assessors
to determine if an RSA is required.

Further information on TfL's RSA
procedure (SQA-0170) can be found
here.* TfL's RSA team can be contacted
at: TfLSafetyAudit@tfl.gov.uk.

45 http://content.tfl.gov.uk/tfl-road-safety-audit-procedure-may-2014-sqa-0170.pdf
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10.6 Highway licence
approval

A separate approval process is required
for activities that require licensing
under the Highways Act. These activities
include:

+ Crane operations

+ Mobile elevated platforms

+ Hoardings

*

Scaffolding

*

Building materials
+ Skips

Application forms for highway licensed
activities can be found here.#

Licensed activity

47 https://tfl.gov.uk/info-for/urban-planning-and-construction/highway-licences
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0.7 Temporary traffic
regulation orders
and suspensions

A regulatory order or notice is
required when it becomes necessary
to prohibit, regulate or restrict traffic
on a road on part of the road network
as a consequence of the work. This
includes scenarios such as temporary
road closures, banned turns, changes in
kerb line controls and loading/parking
suspensions. Under the Road Traffic
Regulation Act 1984, such changes to
the way the permanent road network
normally operates requires either a
Temporary Traffic Regulation Order/
Notice (TTRO/N) or a Temporary
Suspension Request (TSR). Advance
notice periods for legally making the
relevant TTRO/N or TSR are as follows:

Temporary order type RTRA reference Description Advance notice

Planned traffic prohibitions or
restrictions

Regulation Order Section 14(1) 12 Weeks

Traffic prohibitions or restrictions

required without delay Not required

Regulation Notice Section 14(2)

Suspension of bus lanes, parking
Section 6 controls, such as parking, loading, | 3 weeks
disabled or motorcycle bays

Temporary suspension
request

48 https://www.legislation.gov.uk/ukpga/I984/27/contents
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Any new permanent arrangements
introduced on the highway, such as
new loading/parking facilities, banned
turns and kerb line control changes,
will require amendments to existing
traffic orders.

For scheme-related work, these will
commonly be as follows:

Order type RTRA reference Description Advance notice
Experimental Order Section 9 Tempprary road layout for 8 Weeks
experimental purposes
Permanent Order Section 6 Chaqgg; to permane.ntbtrafﬁc 12 weeks
prohibitions or restrictions

Further information can be found by
contacting TfL's traffic order team:
TrafficOrderSection@tfl.gov.uk
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10.8 Lane rental

The Transport for London Lane Rental
Scheme was introduced on Il June 2012
and updated on | July 2014. The Lane
Rental Scheme applies to 56 per cent of
the TLRN and is designed to minimise
disruption due to roadworks and street
works in specified traffic-sensitive
locations by applying a daily charge for
each day that the street is occupied by
the works.

Lane Rental Scheme charges can be
either low (£800) or high (£2,500) and
are applied for each day of impact.
Works promoters must establish if
charges apply to their proposals
before commencing works. Further
details on TfL's Lane Rental Scheme
can be found here.”

10.9 Stakeholder
communications

Engaging stakeholders is fundamental to
the success of well-executed roadworks.
All relevant stakeholders affected by
work proposals must be consulted for
awareness and to ensure any adverse
effects are mitigated. This should
include, where applicable:

+ Vulnerable road users (cyclists,
powered two-wheelers, those with
mobility impairments and pedestrians)

+ Other members of the public

+ Freight industry

+ Local boroughs

+ Local businesses

+ Residents groups

+ Public transport sectors (buses,
Tube and overground rail)

+ Emergency services
+ Taxis

+ Established development related
working groups

49 https://tfl.gov.uk/info-for/urban-planning-and-construction/lane-rental-scheme
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There are a variety of ways to provide
awareness of roadworks to help
customers avoid delays by making
pre-planned changes to their journeys.
Communication conventionally involves
notifying residents and businesses by
sending letters in the near vicinity of
works, as well as the installation of
variable message signs.

Depending upon the scale of the
activity and the anticipated operational
impacts for road users, the following
enhanced communication tools should
also be considered:

+ Transport planning and analysis —
to understand the specific locations’
users; their make-up, frequency of
journeys, origins and destinations, and
to predict how individual journeys will
be affected and the disruption that
will be experienced by time of day and
day of week

+ Analysis-based travel advice content
— captured in a single factsheet which
is then used as a single source of truth
to inform all communications and
engagement including:

+ Dedicated travel advice webpage
including interactive mapping of
works and associated diversions /
other travel advice

+ Targeted emails to registered
road users

+ Targeted emails to registered
regular bus users

+ Tailored letters across immediate
residential area, any wider area(s)
anticipated to be impacted by
works, and other key stakeholders

+ Other tailored printed information
including advice for businesses in
the locality, cyclists and pedestrians

+ Industry standard road closure data
for satnav and other road network
information providers

+ Communication of timings to
ensure optimal customer and
road user response based on
frequency of travel through the
specific location

TfL Assessment teams are able to
provide contact details for stakeholders
that should be contacted, which will be
dependent on the type and locality of
the works.
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10.10 Works monitoring

Legislation empowers TfL, as a street
authority for the TLRN, to undertake
inspections of roadworks to ascertain
if a statutory undertaker has complied
with its duties.

These inspections include checking if
roadworks in progress are compliant
with the technical standards prescribed
within the Safety Code. Works are also
inspected to assess if they are being
undertaken in accordance with the
approved permit conditions, if they are
incurring Lane Rental charges or are
overrunning their estimated end date.

Inspections are also carried out once
the works are complete to assess
whether the reinstated highway is
compliant with the performance
standards specified within the DfT’s
Specification for the Reinstatement of
Openings in Highways.*®

More than 40,000 inspections a year

are carried out on roadworks. Video
analytic technology is sometimes
deployed to monitor activity on longer-
duration works, such as schemes, s278
development works and utility mains
replacement works. These mobile CCTV
cameras auto-detect whether activity

is taking place on-site when expected —
providing alerts containing still images to

a back-office system for validation. This
ensures finite roadspace is being actively
occupied when expected.

Partnerships are also in place with other
TfL business areas that have an on-street
contingent, who supply observations

on roadworks they encounter. In

total, more than 20,000 reports on
roadworks per year are received from in
excess of 380 officers who frequently
patrol the network. The reports are
submitted through mobile software

and transmitted to a back-office system
where they are validated by specialist
roadworks inspectors.

Alongside this, a further 7,700 reports
per year are received from members of
the public reporting roadworks problems
through TfL's website, which are also
validated for compliance.

With access to more than 5,000 CCTV
cameras, our Network Management
Control Centre also monitors the
road network 24 hours a day, regularly
identifying concerns it has observed
with roadworks.

It is essential that construction
organisations provide TfL with a 24/7
contact point empowered to rectify any
non-compliant defects within two hours
of being notified of a high-risk failure, or
within four hours for lower-risk issues.

50 https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/

file/11042/sroh.pdf
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10.11 Works enforcement

Any breaches of safety standards are
taken seriously, with the appropriate
remedial interventions implemented
against the parties concerned, with
prosecution considered if this is
deemed the most appropriate course
of action. The interventions at our
disposal include:

+ Operation of a Fixed Penalty
Notice system - this provides TfL
with the option of dealing with
specified streetworks offences
through the payment of a fine in
lieu of prosecution

+ Prosecution in the magistrates’
courts where the use of Fixed
Penalty Notices are not considered
appropriate or available, for example
safety offences or where they have
failed to discharge liability through the
Fixed Penalty Notice scheme, and

+ Action plans to address specific
areas of under performance, which
are then closely monitored with the
works promoter through enhanced
reporting, regular progress review
meetings and toolbox talks

Charges are also imposed where works
are found to be overrunning, or are
being undertaken during Lane Rental
operational hours.

10.12 Roadworks patrols

TfL undertakes regular roadworks
patrols with the delivery team, road
users, campaign groups, and developers
to cycle and walk through traffic
management on the TLRN both before
and during roadworks. This active traffic
management experience provides
first-hand intelligence to road users
encountering temporary road

network conditions, and realising

the constraints arising.

Issues are discussed along the route
with observations collated into a report
for dissemination to the group, site
managers and other stakeholders. The
emphasis is on ensuring high-quality
provision for vulnerable road users at
works sites.

The patrol methodology has been a
catalyst for change, especially in the

way TfL approaches roadworks design
and conflict mitigation as part of the
traffic management assessment process.
This includes interventions such as
mandatory and advisory cycling facilities
around roadworks and the provision of
loading areas.

Further information relating to cycle
patrols can be requested from:
TMWorkinggroup@tfl.gov.uk.
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Contacts

TfL Assessment Teams

Contact Type Area Boroughs Email
Barking & Dagenham, Barnet, Brent,
Enfield, Hackney, Hammersmith &
North Fulham, Haringey, Harrow, Havering,
Hillingdon, Hounslow, Redbridge
Waltham Forest
Network
Impact Camden, City of London, Islington, NPDNetworklmpactSpecialist
Specialist Central | Kensington & Chelsea, Tower Hamlets, @tfl.gov.uk
Team Westminster
Bexley, Bromley, Croydon, Ealing,
South Greenwich, Lambeth, Lewisham,
Kingston, Merton, Newham, Richmond,
Southwark, Sutton, Wandsworth
Barking & Dagenham, Bexley,
Enfield, Greenwich, Hackney,
East Haringey, Havering, Newham, Redbridge, CaPEast@tfl.gov.uk
Tower Hamlets, Waltham Forest
Barnet; Brent, Ealing, Harrow, Hillingdon,
o West Hounslow, Kingston-upon-Thames, CaPWest@tfl.gov.uk
Coordination & Richmond-upon-Thames, Wandsworth
Permitting
Camden, City of London,
Central Hammersmith & Fulham, Islington, CaPCentral@tfl.gov.uk
Kensington & Chelsea, Westminster
Bromley, Croydon, Lambeth,
South Lewisham, Southwark, Sutton CaPSouth@tfl.gov.uk
Londonworks
System Access Londonworks@tfl.gov.uk
Slip Number
Management SNMS@tfl.gov.uk
System Access
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TfL Bus Operations Team 020 3054 0195

North London: north.rsm@tfl.gov.uk

TfL bus suspensions Central London: central.rsm@tfl.gov.uk

South London: south.rsm@tfl.gov.uk

0845 606 1005

TfL traffic signal switchouts
g atsswitch@tfl.gov.uk

TfL's City Planning Team Section278Team@tfl.gov.uk
TfL's Traffic Order Team TrafficOrderSection@tfl.gov.uk
Police anti-terrorist hotline 0800 789 32|

Any queries relating to this document should
be emailed to TMWorkingGroup@TfL.gov.uk
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TfL Health and Safety Management Requirements

In addition to all other health and safety requirements the BuyerCentractorSupplier shall
implement the requirements described in this Appendix to protect the workforce, members
of the public and persons visiting the site from risks arising from the hazards defined therein.
In addition to all other information required the BuyerCentracterSupplier shall provide copies
of CA marking information for all CA marked works, goods or materials used in the works for
inclusion in the Health and Safety File. This information shall include, as appropriate, the
Declaration of Conformity or Declaration of Performance and all safety information.

1. General

1.1. The Buyer'sClientBuyer's vision for health and safety is of world class delivery with zero
harm. The BuyerClientBuyer's strategy for delivering this is to implement effective health
and safety management systems and behaviours to get “Everyone home safe and
healthy every day”.

1.2. The SupplierCentrasterSupplier complies with the spirit and intent of the BuyerClientBuyer's
Health, Safety and Environment Policy and Health and Safety strategy.

1.3. The CentracterSupplier Supplier and theirhis supply chain implements measures to mitigate
and manage the key risks to as low as reasonably practicable (ALARP) through:

a) robust design risk management;

b) effective processes for assessing risk and developing safe systems of work;

d

)
)
c) Construction Phase Plans and Emergency Preparedness Plans;
) behavioural safety programme with full participation by all;

)

e) high levels of leadership commitment and supervision and engagement in monitoring

and managing the contract, rectifying deficiencies and continuously improving;

=)
=

personal competency, development and innovation;

exemplary standards of health and safety performance and management whether in
design, construction or procurement to ensure that the BuyerClientBuyer's vision is
delivered and compliance achieved with health and safety legislation;

«
-

h) comprehensive occupational health management scheme;
i) regular meetings to discuss health and safety performance;

j) SupplierCentrasterSupplier's workers are work ready through inductions, toolbox talks
and briefings;

k) “One Team” culture, honesty, openness and engagement; and
1) rewarding good performance and challenging poor performance.

1.4. The CentracterSupplier responds promptly if the ClientBuyer requests a meeting with a
senior representative from the CentracterSupplier (typically a Director) to discuss any
reportable event, adverse trends or other evidence of a serious non-conformity with the
legislation or health and safety requirements.
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1.5.

1.6.

1.7.

1.8.

1.9.

The CentractorSupplier shall take all necessary precautions to prevent danger, nuisance or
inconvenience to the owners, tenants or occupiers of adjacent properties and to the public
generally.

The ContractorSupplier shall inform the ClentBuyer as soon as becoming aware of any
visits from Enforcing Authorities (Health and Safety Executive (HSE), or Local Authority
Environmental Health (EH) Department), Port of London Authority (PLA) prosecution or
pending or likely prosecution of the CentracterSupplier for any offence pertaining to the
health and safety of his employees or of other persons, or of any conviction on such
prosecution, and shall provide the ClientBuyer with such further information and documents
as the ClientBuyer may require.

The ContrastorSupplier ensures that all employees and SubecentrasterSuppliers and
suppliers of any tier are made aware of their responsibility for their own safety and the safety
of Others and for ensuring that the activities they undertake are safe and do not place
Others at risk.

The CentracterSupplier ensures that his employees participate in the health and safety
initiatives that the ContractorSupplier and ClientBuyer use to review and improve health and
safety performance collectively with their supply chains. This includes the requirement to
attend routine health and safety meetings, briefings and SubeentracterSupplier forums.

The CentractorSupplier produces, cascades, communicates and circulates health and safety
alerts and communications to all levels of the workforce and shares these with the
ClientBuyer. The CentrastorSupplier retains records of these being briefed.

2 ContractorSupplier’s Health and Safety Management Arrangements

21

22

The ContractorSupplier has a health and safety management system that, as a minimum,
meets the requirements contained in ISO 45001.

The CentractorSupplier shall produce an annual Health and Safety Action Plan at the start
of each financial year. The Plan shall:

a) list and support a set of Health and Safety Objectives;
b) have realistic target dates assigned and be challenging but achievable;

c) be presented to, and agreed by, the ClientBuyer during mobilisation to commence
delivery from 1 April in Year 1, and then in subsequent years be presented to, and
agreed by, the ClientBuyer during March to commence delivery on 1 April each year;

d) be completed, evidenced and approved by the ClientBuyer before the end of the
financial year; and

e) consist of at least one action per financial year relating to collaborative working to
deliver a pan-London health and safety benefit or initiative.

Health and Safety Advice

The ContrastorSupplier employs at all times suitably competent health and safety resources
to oversee and direct a sufficiently sized and competent team of health and safety
professionals, to fully implement all the applicable health and safety requirements.
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3.2.

5.2.

5.3.

5.4.

5.5.

5.6.

6.2.

The ClientBuyer shall be informed if the resources available to fulfil this change, and the
measures that shall be taken to ensure health and safety are not compromised.

Procurement and Supply Chain Management

Prior to and after the appointment of SubecentracterSuppliers, the CentrasterSupplier is
responsible for ensuring that SubeentracterSuppliers are aware of and understand the
health and safety requirements stated within the Contract. The CentracterSupplier
coordinates and manages the interface between his SubeentracterSuppliers to ensure
compliance with the health and safety requirements and monitors and reports health and
safety performance periodically to the ClientBuyer.

Health and Safety Training

The CentractorSupplier ensures the delivery of health and safety training for all persons
(including SubeentractorSuppliers and suppliers of any tier) engaged on the contract. In
particular, training is provided to raise awareness of how health and safety initiatives can be
incorporated in to the work activities to maximise performance and assist with mitigating any
associated impacts. The CentractorSupplier provides specific training to maintenance staff
to ensure that they are aware of the required mitigation measures detailed in the risk
assessments and method statements. The ContracterSupplier meets all training,
assessment and associated costs.

The CeontractorSupplier ensures that all employees, visitors, SubeentracterSuppliers and
suppliers of any tier and others working on Site attend an induction and any other training
appropriate to the work taking place before the person starts work on the Site.

The ContractorSupplier puts in place systems to implement all inductions/training effectively.
The persons providing inductions have received adequate training to do so. The
CentracterSupplier ensures that these are carried out in a suitable place with appropriate
visual aids.

The CentrasterSupplier has a procedure in place that assists those personnel with learning,
reading and language difficulties.

The CentracterSupplier maintains a written record of attendance for inductions and safety
briefings. This record is available to the ChentBuyer on request.

The econtracterSupplier ensures that all employees carry induction cards / works
identification cards at all times.

Construction Skills Certification Scheme (CSCS)

The CentracterSupplier ensures that all employees, SubsentractorSuppliers and suppliers of
any tier and other ContrasterSuppliers entering construction sites are in possession of a
valid CSCS card. The CentractorSupplier ensures that the CSCS card held by any individual
is appropriate to their specific job task(s).

An exception to this requirement is granted where the individual holds a valid card from a
CSCS affiliated or amalgamated scheme or other accepted scheme which has been
assessed as meeting similar standards. Special dispensation shall be given by the
CentracterSupplier to provide access to visitors when on an accompanied site visit.
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7.2.

8.2.

8.3.

8.4.

8.5.

8.6.

Management of Site Hazards

The ContractorSupplier takes appropriate action with regards to the site hazards in
association with the works contained in any Pre Construction Information. The
CentrastorSupplier also considers the hazards identified in the development of their detailed
design using the Design Risk Management process of the Construction (Design and
Management) Regulations 2015 (CDM Regulations). The CentracterSupplier ensures that
they properly communicate the hazards on drawings or through risk registers, and controls
the residual risks via risk assessments, method statements and activity plans as part of their
safe system of work so that they are understood by the workforce. Any Pre Construction
Information provided is treated as a live document and updated with any new site health and
safety critical information.

The CentractorSupplier also considers the hazards that are normally associated with
working on the Affected Property and on or around water. These include, but are not limited
to, confined spaces, working at heights, asbestos containing materials, buried services,
overhead utilities, hazardous materials, contaminated land, uneven surfaces, high and low
voltage cables, vessels, boat operators, staff and passengers. The CentractorSupplier
undertakes his own site hazard survey prior to starting works to verify and identify any other
risks that may affect the works.

The Construction (Design and Management) Regulations 2015

The ClientBuyer is the ClientBuyer for the purposes of the Construction (Design and
Management) Regulations 2015 (the CDM regulations).

To the extent that the CDM Regulations apply to this Contract, the Company appoints the
CeontracterSupplier to act as Principal Designer and Principal CentrastorSupplier pursuant to
Regulation 5 (1) of the CDM regulations, but reserves the right to appoint alternative suppliers
to fulfil these roles.

The CentractorSupplier shall accept any such appointment made under clause 8.2 and agree
to carry out all associated obligations imposed by the CDM Regulations. The
CentracterSupplier and ClientBuyer shall provide each other with all the necessary assistance
which they may reasonably require in order to fulfil their respective obligations under the CDM
regulations.

The CentrasterSupplier warrants to the ClientBuyer that it:
(a) is competent to perform such of the duties allocated to it under 8.3

(b)  Shall allocate adequate resources to enable it to comply with its obligations under the
CDM regulations

The information contained within this and other supporting documentation for the Contract
shall be considered as generic Pre Construction Information applicable across all works, and
shall be supplemented with additional site/project specific PCl where available.

The CentracterSupplier shall be responsible for developing and implementing a Construction
Phase Plan and for providing information as is necessary to maintain and develop the Health
and Safety File in accordance with the CDM regulations.
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8.7.

8.8.

8.9.

8.10.

9.1.

9.2.

9.3.

9.4.

The CentractorSupplier shall be provided with access to, and user rights to enable the use
and amendment of all information required for the ClientBuyer's Health & Safety File
Management System.

The CentracterSupplier shall be responsible for coordination of health and safety on site and
all works, including those by other ContractorSuppliers working under direct orders from the
ClientBuyer, under other statutory powers, or where no contractual agreement exists with the
ContractorSupplier.

Where the contract requires design input by the CentractorSupplier, the CentractorSupplier
shall undertake the duties and responsibilities of the Designer under the Regulations for that
design function for which the CentrastorSupplier is responsible. The CentractorSupplier, in
exercising this role, shall liaise as necessary with other designers involved in the project and
where appointed the Principal Designer provides such information as is necessary to maintain
and develop the Health and Safety File.

Where applicable, the ClientBuyer shall submit the F10 Notification informing the Health &
Safety Executive (HSE)/Office of the Rail and Road (ORR) of planned construction works in
accordance with the Regulations. The ClientBuyer requests that the CentractorSupplier
displays the F10 Notification on site or in its site office in accordance with Regulation 6(3)(b)
of the CDM Regulations 2015.

Incident Reporting, Investigation, Performance Monitoring

The CeontractorSupplier shall ensure that appropriate measures are taken to protect his
employees, boat operators, passengers, ClientBuyer's staff and others from the risks that
are associated with the site and activities undertaken thereupon. If, in the opinion of a
member of the ClientBuyer's staff, possessing the necessary identification, the
ContractorSupplier is causing danger to the public, that officer has the authority to require
immediate remedial action. Upon compliance with the instruction, the CentrasterSupplier
shall then contact the ClientBuyer to report the instructions given and the actions taken.

The ContractorSupplier reports all health, safety and environment incidents, accidents and
near miss events which occur during the contract via the ClientBuyer's agreed electronic
reporting mechanism.

Where fatal or serious accidents occur — Major injuries and Dangerous Occurrence (as
defined in the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations -
RIDDOR) - these are reported by the CentracterSupplier to the ClientBuyer immediately (by
phone), entered on to the ClientBuyer's agreed electronic reporting system within 24 hours,
and are subject to a thorough formal investigation.

The CentrastorSupplier shall also provide the ClientBuyer with a summary of all fatal and
serious accidents every 3 months.

An injury is defined as fatal when death occurs in less than 30 days as a result of the
accident. ‘Fatal’ does not include death from natural causes or suicide. A serious Injury is
defined as an injury for which a person is detained in hospital as an in-patient, or
any of the following injuries whether or not they are detained in hospital: fractures,
concussion, internal injuries, crushing, burns (excluding friction burns), severe cuts,
severe general shock requiring hospital treatment, injuries causing death 30 or more days
after the accident.
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9.5.

9.6.

9.7.

9.8.

9.9.

9.10.

9.11.

10
10.1.

The ContractorSupplier shall provide the ClientBuyer with copies of RIDDOR returns and full
details of all fatal and serious accidents. Such details shall include number of people
involved, severity of injuries, date and time of the accident, precise location, nature of the
accident (e.g. road traffic collision, failure of temporary works, fall from height),
contributory factors, and weather conditions.

For incidents reportable under RIDDOR, Lost Time Injuries and Utility Strikes, the
CentracterSupplier, within fourteen (14) days uploads a final written report (investigation) to
the ClientBuyer's electronic reporting system detailing as a minimum the following:

a description of the incident;

o

immediate actions taken;

2]

o

root causes;

)
)
) immediate causes;
)
e)

actions taken to prevent a recurrence;

f) skills, knowledge and experience of those involved — supervisors and operatives; and
g) details of plant/equipment used including calibration and maintenance

h) for utility strikes - eastings/northings and depth of affected service

For all other incidents, the CeontractorSupplier, within fourteen (14) days submits an initial
written report (investigation) and after twenty-eight (28) days a final report detailing, as a
minimum the same items listed above.

With the agreement of the ClientBuyer a longer timescale to complete the final report may
be agreed.

All investigation reports shall be completed to establish root causes and to a level of detail
acceptable at the time to the ClientBuyer. Any comments provided by the ClientBuyer are
addressed by the CentrastorSupplier and an updated report submitted if required.

Nothing in this document supersedes the CentrastorSupplier's responsibility for statutory
reporting of incidents/accidents.

To support the analysis of health and safety performance, the CentrastorSupplier provides
the ClientBuyer with the details of the number of hours worked by the CeontractorSupplier
and his SubeentracterSuppliers during the last reporting period and a corresponding list of
personnel working during the period. This data is to be submitted within the periodic report
using the agreed format, and includes all the CentractorSupplier's staff and personnel
employed to provide the Works since the last report. The CentracterSupplier also reports the
cumulative number of hours worked since the starting date, categorised into management,
site level supervision and operatives.

Non English Speaking Workers

The ContractorSupplier describes within the Construction Phase Plan his arrangements to
ensure that health and safety information is effectively communicated and understood by all
non-fluent English speaking staff and SubeentrasterSuppliers. This information includes but
is not limited to:

a) Site emergency procedures;
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11

11.5.

12
12.1.

b) First aid arrangements; and

c) Risk assessments/method statements.

Personal Protective Equipment (PPE)

The CentrasterSupplier assesses and provides appropriate PPE for use of his employees
and SubeentracterSuppliers as follows:

a) Adopt a hierarchy of control reducing the need for protective equipment/clothing other
than where such equipment/clothing is stipulated by legislation or other authoritative
guidance

b) PPE provided is free of charge to all personnel, as required and appropriate, for the job
task; and

c) PPE fits the individual and is cleaned, maintained and/or replaced to ensure that it
remains effective at all time

The ContractorSupplier ensures that all personnel wear PPE appropriate to the risks of each
task and demonstrate that risk control systems are in place. The CentractorSupplier shall
ensure that protective clothing is effectively worn.

The ClientBuyer’s minimum requirements are:
a) hard hat with company branding;
b) eye protection (safety glasses or other suitable eye protection);

c) hand protection (gloves) (subject to a task specific risk assessment agreed by the
CentrasterSupplier, gloves may be omitted);

d) safety boots with ankle protection/support;

e) high visibility jacket (Class 3 — EN 471) and trousers with reflective strips for all works
undertaken on the river piers with company branding;

f)  Life jacket.

Dependant on the job task function and site conditions, personnel are also to be provided
with:

a) respiratory protection equipment;
b) hearing protection; and
c) hot, wet or inclement weather protection.

The CentractorSupplier's PPE and clothing requirements are provided for use on Site to the
ClientBuyer, the ClientBuyer’s staff, visitors and other agents involved in the contract. The
ClientBuyer confirms to the CentracterSupplier what branding and logos are acceptable for
all PPE.

First Aid, Occupational Health, Drugs and Alcohol

The CentracterSupplier makes suitable and sufficient arrangements for first aid based on
the:
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12.2.

12.3.

12.4.

12.5.

12.6.

a) nature and size of the works;

b) size and distribution of the workforce;

o

needs of traveling, remote and lone workers;

(=X

)
) hours of work; and
)

e) multi-occupied work sites.

The CentrastorSupplier ensures access to an occupational health services provider. The
occupational health service shall be active at all times when work is being undertaken.

The ContractorSupplier uses and consults specialist providers, where necessary, to promote
health surveillance, health awareness and general occupational health arrangements.

The CeontrastorSupplier operates a drugs and alcohol policy and implements suitable
arrangements to verify compliance with that policy including undertaking the necessary
alcohol and drug testing. In addition the ContractorSupplier co-operates with the ClientBuyer
regarding the execution of random testing and/or for cause alcohol and drug tests where
required. The ContractorSupplier provides records of testing if requested by the ClientBuyer.

The following occupational health services shall be available for each individual engaged by
the CentractorSupplier (including the employees of site-based SubeentracterSuppliers and
suppliers of any tier including labour only supply):

a) testing for drugs and alcohol in individuals in accordance with the CentractorSupplier’s
policy;
b) providing pre-employment medicals;

c) providing health questionnaires on commencement for all individuals including site and
office-based staff;

d) providing specific health appraisals for those referred following evaluation of
questionnaires;

e) providing specific health surveillance for those requiring it where identified under
regulations and/or risk assessment;

f)  providing occupational hygiene services to support and assess ill health prevention
management;

g) contributing to the effectiveness of attendance management, rehabilitation and return-
to-work programmes and support for ill health incidence investigation where necessary;
and

h)  providing health promotion programmes applicable to maintenance and construction
operatives' workplace, lifestyle and wellbeing.

The CeontractorSupplier shall implement occupational health protocols for the following
health surveillance:

a) Hand Arm Vibration syndrome surveillance;
b) Fatigue management;

c) Stress management;

d) Respiratory health.
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13
13.1.

13.2.

13.3.

14
14.1.

14.2.

14.3.

14.4.

14.5.

Welfare Arrangements

The CentrasterSupplier provides welfare facilities to support the overall occupational health
programme. Welfare facilities are established and maintained in working order. All toilet,
washing, changing, personal storage and rest areas are easily accessible and have
adequate heating, lighting and ventilation. Facilities may need to be provided at more than
one location to ensure workers have easy access.

The CentrasterSupplier ensures good hygiene standards are provided throughout the
welfare and office facilities. As a minimum the CentractorSupplier ensures that welfare
facilities for construction sites fulfil the requirements set out in Schedule 2 of the CDM
regulations.

The CentractorSupplier shall provide an outline of their arrangements regarding provisions
for transient work, including reactive and planned short term works.

Equipment, Materials or Substances Hazardous to Health

The CentracterSupplier shall ensure that the ClientBuyer is notified of any substances
hazardous to health which may be used in connection with the Order Ceontract. Full
information, including manufacturers' hazard data sheets and the ContracterSupplier's own
Control of Substances Hazardous to Health (COSHH) assessment, shall be provided by the
ContracterSupplier to the ClientBuyer for approval 28 calendar days prior to the use of any
substance hazardous to health under the COSHH Regulations 2002.

The ContractorSupplier shall take all necessary steps to avoid creating a dust nuisance, and
shall ensure the works are carried out in accordance with the GLA and London Councils
publication “The Control of Dust and Emissions from Construction and Demolition; (2014)
and any revisions. If, in the opinion of the ClientBuyer, the CentracterSupplier is not dealing
adequately with the control of dust, the ClientBuyer may instruct the CentractorSupplier to
carry out such additional measures as the ClientBuyer considers are necessary, at the
ContrastorSupplier's expense.

Brows, pontoons and footways shall be protected from dust or spray arising from any works
which might otherwise reduce visibility. The CentractorSupplier shall take measures to
prevent debris, dust, spray or other materials from affecting any live brows, pontoons or
footway.

The ContractorSupplier shall ensure that the protective measures stated in Highways
Agency Advice Note SA 8/94 ‘Use of Substances Hazardous to Health in Highway
Construction’, incorporating subsequent amendments are enforced.

Storage of hazardous materials, including compressed gas cylinders, may be contained
within commercial, retail, residential or public buildings adjacent to/or on the road networks
that are not under the control of/or known to the ClientBuyer. The ContractorSupplier shall
remove all hazardous materials they are responsible for at the end of each working day
and shall ensure that any used in conjunction with works are stored and secured
appropriately when in use.
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15 Asbestos
15.1. The ClientBuyer supplies all information in his possession in respect of the presence of

15.2.

15.3.

15.4.

15.5.

15.6.

16
16.1.

16.2.

asbestos containing materials within the Site/structure. The information is included in the
Pre-Construction Information/asbestos register. Based on this information, the
CentracterSupplier liaises with the ClientBuyer to determine where additional surveys are
required and the type of survey to be undertaken.

Where no surveys exist the CentractorSupplier consults the ChentBuyer on the requirement
for, number and type of any asbestos survey before the start of the works.

The CeontractorSupplier shall have in place a procedure for ensuring that, if asbestos is
encountered or suspected, the ‘Control of Asbestos Regulations’ and all other mandatory
Regulations are complied with. If asbestos is encountered or suspected, the
CentracterSupplier shall stop all works in the immediate vicinity of the suspect material and
isolate the area.

The ContractorSupplier shall notify the ChentBuyer (or his site representative) who shall
instruct the appropriate action to be taken. Such action may include testing of the suspect
material (using a UKAS accredited laboratory) and arrangements for the removal of the
material, if necessary, using a licensed CentractorSupplier.

The CentrasterSupplier shall also report a Near Miss via the agreed reporting process. The
CentracterSupplier prepares a report of the incident and provides it to the ClientBuyer in
accordance with the requirements described under Incident Reporting, Performance
Monitoring, and arranges for the location and condition of the asbestos containing material
and all relevant information to be included in the Health and Safety File.

The ContractorSupplier shall liaise with the ClientBuyer ensuring that all relevant information
on the asbestos containing material, location, condition, type, remedial action, etc. is
provided in order for the ClientBuyer’s asbestos register to be updated.

Emergency Plan and Fire Safety

The ContractorSupplie’s Emergency Preparedness Plan (EPP) is submitted to the
ClientBuyer for review prior to commencement of work. In addition to describing the
emergency arrangements for the works and activities on Site i.e. entry to confined spaces,
working at height, hot works, striking utilities during excavations, hazards working on or near
water, damage to third party structures, the plan considers potential impacts beyond the
boundaries of the site, especially where there are interfaces with operational assets and
neighbours etc. Any existing site specific EPPs shall be provided as part of the Pre-
Construction Information, and are incorporated into the CentractorSuppliers EPP as
appropriate. The emergency arrangements for the works may be included in the
Construction Phase Plan if preferred by the ContracterSupplier.

The ContractorSupplier provides fire prevention and fire precautions training to all
employees, particularly fire wardens/marshals and training for key emergency management
personnel as required for the effective implementation of the procedures.
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16.3.

16.4.

16.5.

16.6.

16.7.
16.8.

16.9.

16.10.

16.11.

17
17.1.

17.2.

The CentrastorSupplier in consultation with the ClientBuyer arranges simulated emergency
exercises at an agreed frequency following the commencement of the contract, and as
appropriate for site and office locations.

Immediately following an emergency or following a simulated emergency exercise, the
CoentracterSupplier reviews the actions taken against the requirements set out in the EPP
and revises the EPP accordingly. The output of these reviews are provided to the
ClientBuyer.

The CentractorSupplier's EPP includes emergency pollution control measures compliant
with Environment Agency (EA) guidelines including emergency phone numbers and the
method of notifying local authorities and statutory authorities.

The CentrastorSupplier ensures that all works are compliant with the relevant legislation,
standards and guidance on fire safety.

Combustible materials shall not be inappropriately stored beneath or within any structure.

The CentrasterSupplier ensures that regular site inspections include those of the
ContracterSupplier's fire safety arrangements, are recorded and the completed forms are
maintained as appropriate.

In accordance with the Regulatory Reform (Fire Safety Order) and Fire Safety on
Construction Sites (HSG168) published by the Health and Safety Executive, as appropriate,
the CentractorSupplier produces fire risk assessments identifying the nature and level of risk
for the scope of works.

In the event of a fire emergency the ContractorSupplier complies with the requirements of
the EPP in order to ensure a timely evacuation of the Site and to account for all personnel.

The CentractorSupplier complies with the requirements of the LFEPA or other relevant fire
authority for the provision of the Site access points. Where appropriate, the accesses are
designed to the requirements of LFEPA Publication: Fire Safety Guidance Note Number 29
Access for Fire Appliances. The access points shall also be suitable for access for
ambulances.

Behavioural Safety
The ContrasterSupplier implements a behavioural based safety programme aiming to:

a) lead by example;

o

increase awareness of behaviours;

2]

Qo

)

)

) develop a no name/no blame culture with the workforce;

) recognise safe behaviour, challenge and manage unsafe behaviour;
)

e) identify and remove hazards;

f)  provide positive observations and feedback;
g) reduce at risk behaviours/conditions; and

h) increase immediate corrective action.

The ContractorSupplier appoints behavioural safety leaders from within their workforce. The
behavioural safety leaders are required to:
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17.3.

18
18.1.

18.2.

19
19.1.

19.2.

19.3.

19.4.

attend behavioural safety briefings;

manage behavioural safety logs;

)
)
c) lead by example and embody the values of behavioural safety;
) walk the Site and raise all safety concerns;

)

raise awareness and brief teams on behavioural safety and encourage all
ContractorSupplier personnel to raise safety concerns, remove hazards as they find
them and record and report them as required;

f)  liaise with the ClientBuyer and escalate any issues that may need resolving; and
g) attend behavioural safety leader meetings.

The CentrastorSupplier undertakes a safety culture survey programme of the workforce and
staff and includes the ClentBuyer. The survey is based on an industry recognised survey
tool. The CentrasterSupplier reports on the progress towards a world class safety culture
based upon the findings of the survey at appropriate forums.

Health and Safety Innovation, Best Practice and Campaigns

The CentractorSupplier identifies, trials and implements health and safety innovations in
consultation with the ClientBuyer.

During the contract it is anticipated that a number of industry best practices shall be
developed and rolled out. Where identified the ContracterSupplier adopts such industry best
practice to improve health and safety performance. Such industry best practice may
comprise of health and safety standards and behavioural techniques and processes along
with general site safety ‘best practices’ adopted from specific ContractorSuppliers.

Site Mobilisation and Start of Works

The CentracterSupplier does not start construction works until he has fulfilled all of his
obligations under the CDM Regulations and the CentractorSupplier has received formal
notification from the ClientBuyer to proceed with the works.

A pre-commencement readiness assessment is undertaken by the ClientBuyer to ensure
that the CentractorSupplier has in place the documentation, consents, processes, permits,
licences and controls to allow works to proceed. The CentractorSupplier supplies all
necessary information and/or access to information that the ClientBuyer requires to support
this process.

Due to the nature of the works under the contract, the CentrasterSupplier shall expect to
engage with other specialist and/or ClientBuyer nominated CentractorSupplier’s i.e. Port of
London Authority (PLA), Environmental Agency (EA), Marine Office (MO), Local Authority
(LA), Boat Operators and Utility Companies. The CentractorSupplier shall ensure that site
boundaries are established to ensure construction sites between other
ContractorSuppliers do not clash.

At times works shall be undertaken close to or affecting London Underground, London
Rail, Network Rail sites, the River Thames, or other watercourses and third party
structures,. Where such works take place, the CentractorSupplier shall liaise with the
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20
20.1.

20.2.

20.3.

21
21.1.

22
22.1.

22.2.

Health and Safety Management

appropriate authorities ensuring that any specific works requirements are fully met.

Site Security Arrangements

All sites shall be secured so as to provide protection of the public and workforce during
works and prevent unauthorised access, particularly during hours when the site is
unoccupied.

Additional or enhanced security arrangements may be required in areas that pose a high
security risk. The security arrangements shall be reviewed prior to works commencing on
each site and the CentractorSupplier shall notify the ClientBuyer representative of the
specific arrangements being proposed.

Information on specific security risks, where known, shall be made available to the
CentracterSupplier before works commence on site. The CentractorSupplier shall make
security arrangements for protection of the works, workforce and equipment according to
the particular risks posed by the location of each site.

Information

The CentractorSupplier ensures that:

a)

b)

Health and Safety records relevant to the works, including induction, training and
equipment inspection and testing records, are available for inspection on request;

copies of all relevant health and safety information to particular site activities is held by
the team carrying out the work including method statements, risk assessments, written
briefings, permits to work and safety alerts/bulletins;

safety briefings are provided to all persons carrying out work tasks subject to method
statement, risk assessments and permit controls and written records maintained of
briefings signed by all persons carrying out the tasks (these briefings are completed
when the task or condition changes);

the works are suitably supervised and that operatives are aware of the person
supervising their work activities and their whereabouts at all times;

supervisors receive induction on the health and safety requirements and of their
specific responsibilities for health and safety aspects.

Site Supervision

The CeontractorSupplier ensures that competent persons supervise and manage the works
and that there are arrangements in place to specifically address the supervision of new
personnel and any others at particular risk. The arrangements also include those for
addressing foreseeable emergencies. The supervisory arrangements are reviewed for
adequacy and suitability in connection with any lone or isolated work.

Before commencement of works, the CentrastorSupplier shall provide the ClientBuyer with a
written procedure setting out their monitoring arrangements, identifying the person(s) with
responsibility for undertaking the monitoring. This may be incorporated or appended to the
contract level Construction Phase Plan (CPP).
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22.3.

23
23.1.

23.2.

23.3.

24
24.1.

24.2.

The CeontrastorSupplier ensures that persons appointed to supervisory and management
positions have the necessary skills, knowledge and experience for the role, and are
regularly assessed. Training and induction includes demonstration by example of good
practice and the impact of poor practice.

Confined Spaces

The CeontractorSupplier evaluates the workplace to determine which spaces (if any) are
confined spaces and develops a written risk assessment and method statement identifying
the controls required for the safe operation of a safe system of work in accordance with the
Confined Space Regulations and INDG258: Safe Work in Confined Spaces. The risk
assessment and method statement include the confined space entry permit and the control
systems required for working in confined spaces including communication, evacuation and
rescue.

The CentrastorSupplier eliminates the need to enter confined spaces wherever possible.
Where entry to a confined space is necessary the ContractorSupplier ensures that a safe
system of work is identified that documents all hazards, safety precautions and safe working
practices associated with all confined space activities performed by employees.

The CentractorSupplier ensures his safe system of work includes:

a) checks that employees have the necessary skills, knowledge and experience to enter a
confined space, are appropriately healthy (e.g. lung function for use of breathing
apparatus) and have received adequate training;

b) an adequate communication system to enable clear communication between those
inside and outside of the confined space;

c) testing and monitoring of the atmosphere within a confined space for hazardous gas,
fume or vapour and checks on the concentration of oxygen prior to entry; and

d) a requirement for emergency arrangements to be in place before any person enters or
works in a confined space and contingency plans appropriate to the nature of the
confined space, the risks identified and consequently the likely nature of an emergency
rescue.

Working at Height

The CentrasterSupplier complies with the Working at Height Regulations and eliminates the
need to work at height wherever possible. Where working at height is necessary the
ContrasterSupplier ensures that a safe system of work is identified that documents all
hazards, safety precautions and safe working practices associated with all working at height
activities performed by employees.

The CentracterSupplier ensures that the work is properly planned, appropriately supervised
and that employees have the skills, knowledge and experience to work at height. The
CentracterSupplier ensures that collective measures take precedence over personal
protective measures i.e. fall prevention equipment.
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24.3.

25
251.

25.2.

253.

254.

25.5.

26
26.1.

26.2.

26.3.

26.4.

The CeontractorSupplier implements an inspection and testing regime for all equipment
identified as assisting in any working at height operation to ensure that it is compliant with
statutory regulations, maintaining records of all inspections and tests.

Lifting Operations

The CeontractorSupplier complies with the Lifting Operations and Lifting Equipment
Regulations (LOLER), producing a risk assessment and lifting plan identifying the nature
and level of risks associated with a proposed lifting operation. The CentracterSupplier briefs
the content of the risk assessment and lifting plan to all employees involved in lifting
operations.

The CentracterSupplier ensures that all employees involved in lifting operations have the
required skills, knowledge and experience.

The ContractorSupplier implements or sources adequate training for employees who
operate or test/examine lifting equipment. Training records are kept and where lifting
operations are planned, copies of these records are available to the ClientBuyer.

The CentractorSupplier ensures that any persons who operate lifting equipment or conduct
inspections, examinations or tests have the required skills, knowledge and experience to
ensure that the safe system of work is compliant with statutory regulations and the approved
code of practice for safe use of lifting equipment published by the Health and Safety
Executive.

The CeontractorSupplier ensures that there are adequate competent persons to approve all
lift plans on the worksite in accordance with LOLER. No lifts are carried out without this prior
acceptance.

Excavation and Dredging

The CentracterSupplier ensures that all excavations / dredging are planned before
construction works commence, taking reasonable steps to obtain and review up to date
survey drawings, as-built drawings, utility records, ground penetrating radar, hydrographic
surveys and other appropriate survey information when planning works.

In conjunction with suitable detection methods, sufficient trial holes are undertaken by the
ContrasterSupplier to confirm the location of all buried utilities. The CentractorSupplier
employs a permit to dig process and ensure that all employees undertaking excavations /
dredging have the necessary skills, knowledge and experience.

The CentracterSupplier ensures that reference is made to the Health and Safety Executives
Guidance Note HSG 47 Avoiding Danger from Underground Services.

Some sites shall be located close to a range of public transport infrastructures i.e.
Underground, excavations required. The CentractorSupplier shall make all necessary
preparations prior to commencing work including but not limited to, liaison with the Local
Authority, the River Authority and infrastructure owners.
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28 Hot Works

28.1. All hot works (welding, soldering, flame cutting, disc cutting of metal, etc.) shall be subject to
a written risk assessment, method statement and permit to work system. The
CentracterSupplier shall maintain suitable first aid and fire fighting equipment on site whist
hot works are taking place and staff shall be trained in its use. Members of the public shall
be protected from all hot works operations and from UV rays generated from welding
operations.

28.2. On transient sites, as a minimum a fire extinguisher of the suitable type shall be available
on vehicles used to transport staff/materials. On fixed sites, arrangements for fire protection
shall be detailed in the Construction Phase Plan (CPP) and shall include arrangements for
protecting facilities on and adjacent to the site.

28.3. All compressed gas cylinders used during hot works shall be adequately secured and all
regulators/hoses shall be subject to regular inspection. The CentractorSupplier shall
maintain records of inspection and make these available to the ClientBuyer upon request.

29 Construction Plant and Equipment

29.1. The CentrasterSupplier ensures that all plant and equipment operators have the skills,
knowledge and experience for the plant/equipment they are required to operate and that
they have been assessed as competent.

29.2. The CeontractorSupplier ensures that all plant and equipment, including hired
plant/equipment, is maintained, inspected and tested in accordance with manufacturers
instruction and/or requirements within legislation. The CentractorSupplier ensures that all
plant/equipment is only maintained (including changing cutting blades) by personnel
qualified to do so and that the results from all maintenance, inspection and testing are
recorded.

30 River Traffic Management and Pedestrian Segregation

30.1. The CeontractorSupplier ensures that they follow the guidance set out in Transport for
London’s Temporary Traffic Management Handbook when working on the TLRN, and that
adequate provision is made for traffic management to either the Safety at Street Works and
Road Works Code of Practice or Chapter 8 of the Traffic Signs Manual, which ever is the
most appropriate for the risks and type of works. All Traffic Management are only installed
and maintained by employees with the necessary skills, knowledge and experience and hold
an appropriate valid competence scheme card.
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30.2.

30.3.

31

31.2.

31.3.

31.4.

31.5.

31.6.

31.7.

The ContracterSupplier ensures that adequate pedestrian management/segregation is
included within traffic management arrangements and consults with the SlientBuyer before
implementation.

Subject to the degree of risk and location, the CentracterSupplier implements such
arrangements as are necessary employees to inspect and maintain pedestrian segregation
arrangements.

Site Inspections and Assurance

The CeontractorSupplier agrees with the ClientBuyer a programme of active assurance
activities including Site inspection and audits, and takes account of the nature of the work,
previous results and any other relevant factors. The CentractorSupplier provides for
information a copy of the completed audit/inspection report to the SlientBuyer no later than
five (5) business days after the audit inspection.

The CentrasterSupplier shall accommodate the gathering of assurance and monitoring of
health, safety and environmental performance by the ClientBuyer using the Supplier HSE
Assessment Tool. The default frequency for assessment against the criteria is quarterly,
though this may be varied by the ClientBuyer in light of the level of activity or performance.
The CentractorSupplier participates in the assessment through the provision of information
and evidence requested by the ClientBuyer in respect of the criteria. The results of the
assessment shall be discussed with the ContractorSupplier upon completion. If required, the
ContrasterSupplier shall be asked to prepare an Action Plan in response; progress against
which is monitored as part of subsequent assessments. The full assessment criteria in place
at the time shall be shared with the ContrasterSupplier ahead of the assessment.

Inspections and audits are undertaken by the CentracterSupplier's health and safety
support, supervisors and other management staff. SubeentracterSuppliers carry out regular
health and safety inspections of their own workforce and provide information to the
ContrastorSupplier.

The inspections are performed in coordination with the ClientBuyer's own inspection
schedule to avoid duplication and to maximise the use of resources and effectiveness of the
inspection system.

The CentractorSupplier addresses all actions and recommendations arising from
inspections within the agreed timescales, regardless of who has undertaken the inspection.

The CeontracterSupplier holds a regular Health and Safety Supplier Meeting. The
CeontractorSupplier, SubeentractorSuppliers and members of the workforce attend the
meetings. The ClientBuyer is invited to attend.

The ContractorSupplier shall, where suitable, participate in the ClientBuyers site
recognition scheme. The site recognition initiative is about establishing a guiding light on
what work sites should look and feel like from a health, safety and environmental
perspective. To achieve the expected standard, a site team shall go beyond basic
compliance with health, safety and environmental requirements and achieve industry
recognised best practice. More detail about the site recognition scheme process and
assessment is available in G1365 ‘Beacon site/team — achieving best practice guidance’
and checklist F5389. Where suitable, the CentractorSupplier shall undertake a joint
assessment with the GlientBuyer and be formally assessed with the aim to achieve ‘Beacon’
status (team or site award) within an agreed timescale with the ClientBuyer.
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32 Senior Management Tours

32.1. Senior managers from the ContractorSupplier and the ClientBuyer complete health, safety
and environment (HSE) tours in accordance with the programme expectations. The
frequency of HSE tours is agreed with the ClientBuyer but is at least quarterly. The

CentrasterSupplier's senior managers and those of his SubeentracterSuppliers contribute

actively in these tours as part of the joint commitment to deliver health and safety

excellence.

32.2. Representatives from the workforce are engaged in tours to build relationships between
management and the workforce in the drive to world class health and safety performance.

32.3. The basis of any tour is to engage with the workforce, address the criteria listed below,
provide an opportunity for employees and the ContractorSupplier to raise any health, safety
or environment concerns, and to seek assurance that health, safety and environment
systems across the project are understood and followed.

32.4. The ContrasterSupplier ensures that senior management tours focus on:

a) acknowledgement/engagement of all persons involved in an activity;

b) management of any particular issues, problems or risks;

c) identification and addressing of the health, safety and environment concerns found
during the tour;

d) seeking assurance that health, safety and environment systems are understood and
being followed by ensuring that standards and expectations for best practice are
realised in all work areas and practices;

e) culture (safety culture and behaviours);

f)  health, safety and environment performance data;

g) changes, either organisational or activity;

h)  project activity;

i) incident or accident data; and

j)  review of methods of work, quality of briefings, site documentation.

33 Works in the Vicinity of the Tidal Thames
General

321 When work has to be carried out on or in the vicinity of water several additional hazards are
introduced and shall be carefully evaluated and controlled.

32.2 Consequently all aspects of the work shall need to be considered during the risk
assessment process, including the hazards presented by working on or near water.

32.3 The Construction (Design and Management) Regulations 2015 require ClientBuyers

engaged in construction work to take all reasonably practical measures to prevent persons
falling into water; to minimise the risk of drowning in the event of a fall into water; and to
provide suitable rescue equipment (rescue boat) and training in the use of it. Also, the
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324

32.5

32.6

32.7

32.8

32.9

transportation by water to or from work sites shall be done safely; and any vessels used
shall be suitable, properly maintained, under the control of a competent person and not
overcrowded or overloaded.

In addition to the above, the Merchant Shipping Acts, and related Regulations and Codes of
Practice apply to passenger carrying crafts, workboats, pontoons, lifebuoys etc. Merchant
Shipping Legislation is administered by the Maritime and Coastguard Agency (MCA).

Hazards when working on or near water

Any workplace over, on or near water presents a danger that persons might slip or fall into
the water, be swept off their feet by wave action, tide action, strong currents or swell from
passing water traffic. Adverse weather is also a factor that can increase the danger, and
work conditions can change quickly. Whether or not a person is injured by falling in the
water, there is an immediate risk of drowning and/or being carried away by water currents.

Precautions shall be taken, firstly to prevent persons entering the water and, secondly, to
ensure that anyone who inadvertently enters the water shall float and are rescued in the
shortest possible time. A standby rescue boat allows in water rescue in the shortest possible
time. When working on or near water the CentracterSupplier shall establish safe systems of
work based on a thorough risk assessment and that staff are properly trained in Riverside
Personal Safety Training Course and instructed.

When working on or near water consideration shall also be given to the health implications
of falls into the water. The water may be polluted, for example when working near sewage
discharge points, and there is the ever-present risk of contracting leptospirosis (or Weil's
disease) from water contaminated by rat urine.

Causes of Entry into water

These include:

a. Falls from height

b.  Trips, slips, stumbles from low level

c. Persons being knocked over by moving objects (e.g. crane loads, vehicles, etc.)
d. Loss of balance (e.g. by high winds, sudden boat movements, etc.)

e. Failure or absence of edge barriers

f.  Failure or absence of fall prevention equipment, ropes, lines.

g. Floating platforms or vessels sinking.

h.  Tide action, waves or swell from passing waterborne traffic.

Hazards of Falling into Water

The most immediate danger is of drowning. Factors that can contribute to this are:
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