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PROJ1.3

Ability to deliver (resource, risk management and expertise)

Please demonstrate how your skills and knowledge will ensure that you
deliver the requirements necessary for a successful delivery of this project.

This section should cover your project team expertise and project
management skills.

Please explain how you will maintain your ability to deliver these through the
lifetime of the project and outline how you will mitigate any risks.

Bidder
guidance

Bidders are asked to demonstrate their knowledge of the skills and expertise
that are essential to the successful delivery of this project. Within your
response, please explain how you will maintain your ability to deliver these
through the lifetime of the project.

This section should cover your project team expertise and project
management skills. Please outline the job titles of the key members of your
project team and demonstrate their skills and expertise essential to the
delivery of this project.

As a minimum we require your response to contain the following
information:
¢ Identifying the appropriate expertise that your key members would
bring to this project
¢ An indication of how each individual will contribute to the project in
terms of days and responsibilities
¢ Indicate how the project will be monitored to ensure it is delivered in
terms of quality, timeliness, and cost. Detailing milestones,
deliverables, and timescales, bidders are asked to identify the key
risks to this project and how you would plan to mitigate against
these.

Please attach your answer as a pdf document limited to 4 sides of A4 plus a
Gantt Chart and risk register in a Word table or Excel sheet — Any
additional content provided beyond this will not be considered or
scored during the evaluation process. Responses should be submitted in
Font Arial 11pt using single line spacing. Please use the Normal margin
setting 2.54cm.

Scoring
criteria

Scoring shall be based on 0-100 scoring methodology.

Maximum Mark: 25%

Bidder
response

Attachment
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