Award Criteria
Requirement Specific Questions
	No.
	Question
	Weight %

	1
	Delivery Programme:
The Client wishes to have the project works completed as quickly and as effectively as possible.  Through the use of a project programme and description, please identify how you intend on delivering the specified works in the shortest timeframe possible when allowing sufficient time for specific activities.
	10

	Response:



	No.
	Question
	Weight %

	2
	After Sales Service:
Aspects of the works require involvement of 3rd parties including the supply and installation of products containing manufacturers warranties and guarantees.  Please provide details of how you will ensure all warranties are complete and passed in full to the Client in addition to how you intend on providing suitable 12-month defects services.  Your answer is to include the guarantees of the re-commissioning of the heating system via an OFTEC registered engineer. 
	10

	Response:




Evaluation Matrix for Section 4.8
Responses to the questions in this section will be scored on the basis of the marking criteria detailed in the table below.

	No.
	Weighting
	Marking Criteria

	1 

	10%

	The following evaluation system will be applied to this section:

0 – No response or totally inadequate
No response or an inadequate response.

1 – Major Reservations / Constraints
The response simply states that the supplier can meet some of the requirements set out in the question or Specification of Requirements, but have not given information or detail on how they will do this.

2 – Some Reservations/Constraints
Bidder has provided some information about how they propose to meet most of the requirements as set out in the question or Specification of Requirements.  There is some doubt in their ability to consistently meet the full range of requirements due to inappropriate overlap of works.

3 – Fully Compliant
Bidder has provided detailed information covering all elements of the question, detailing how they propose to meet all the requirements as set out in the question or Specification of Requirements.  This gives full confidence in their ability to meet the full range of our requirements.

4 – Exceeds Requirements
Bidder meets the required standard in all respects and exceeds some or all of the major requirements by providing risk management measures to mitigate delays or manage time overrun risk, which in turn leads to added value within the contract. 




	No.
	Weighting
	Marking Criteria

	2 

	10%

	The following evaluation system will be applied to this section:

0 – No response or totally inadequate
No response or an inadequate response.

1 – Major Reservations / Constraints
The response simply states that the supplier can meet some of the requirements set out in the question or Specification of Requirements, but have not given information or detail on how they will do this. I.e. just states that warranty and guarantee documents will be left for the Client.

2 – Some Reservations/Constraints
Bidder has provided some information about how they propose to meet most of the requirements as set out in the question or Specification of Requirements.  There is some doubt in their ability to consistently meet the full range of requirements.

3 – Fully Compliant
Bidder has provided detailed information covering all elements of the question, detailing how they propose to meet all the requirements as set out in the question or Specification of Requirements.  This gives full confidence in their ability to meet the full range of our requirements.

4 – Exceeds Requirements
Bidder meets the required standard in all respects and exceeds some or all of the major requirements which in turn leads to added value within the contract.  This may include full details of proposed sub-contractors and the individual guarantees they provide.





Pricing Schedule

	
	Weight %

	Please provide details of your pricing in the collection page provided within the Specification of Works document.

	80




[bookmark: _GoBack]Evaluation Matrix for Section 4.9
Responses to this section will be scored on the basis of the marking criteria detailed in the table below.

	Weight
	Agreed Marking Criteria

	80%

	Price will be evaluated using the ‘standard differential method’ – each bidder receives 100% of the available marks less the percentage by which their tender is more expensive than the lowest; with 4 being the maximum score achievable. 



