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they are unable to: i) match the pace at which policy needs to deliver interventions; and ii) evaluate 
the environmental, societal, and economic impacts that these interventions will deliver.  
  
Investment Committee approved mNCEA’s budget of £5.5m for 2022/23 with 25 work streams 
being taking forwarded by five ALBs, industry, DDTS and academia.  mNCEA are also required to 
develop a £12.5m business case for Y2 of the programme.  
  
Additional PMO services are required to deliver mNCEA’s Year 1 Programme, develop and agree 
the business case for Year 2, and to ensure “change” is delivered through clear internal and 
external communication of successes and case studies.   

  
  

    
2. Statement of services  

Objectives and outcomes to be achieved  

  
The objectives of Programme Delivery Service are to:  
• Provide programme management for 25 work streams ensuring they remain on track, with risks 

and issues resolved or escalated   
• Knowledge Transfer: Defra mNCEA team members have the skills, tools and products 

available to take over the programme management from 30th September  
• Project manage the overall delivery of mNCEA’s Y2 Business Case, drafting the commercial, 

financial and management sections  
• Provide specific project management to mNCEA’s digital and innovative (autonomous 

underwater vehicles) projects  
• Provide join up between projects which deliver for both Marine and Terrestrial programmes 

such as digital and coastal zone projects  
• Provide specific project management support to MMO and Natural England projects – ensuring 

their projects are on track or have a clear “path to green”  
• Support and develop MMO and Natural England’s project managers development   
• Ensure key knowledge is shared with relevant programme stakeholders to enhance the delivery 

of PPM activity for the wider programme team  
  
Additionally, the objectives of the PMO communications planning and delivery service is:  
• Continued work on cross-programme branding (NCEA)   
• Finalising POC year case studies  
• Continued development and delivery of programme comms plan  
• Internal stakeholder engagement  
• Ensure key knowledge is shared with relevant programme stakeholders to enhance the delivery 

of comms activity for the wider programme team  
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