[bookmark: _GoBack]THE ROYAL BOROUGH OF KENSINGTON AND CHELSEA

ARBORICULTURAL SERVICES

2020 - 2026 (with provision to extend to 2029)



SCOPE OF CONTRACT AND GENERAL OBLIGATIONS

This Contract is to be let primarily for the maintenance of the Council’s street trees and also trees within parks, cemeteries and open spaces. However, the Contractor may be offered additional work on other Council owned sites. These are listed below. The Contactor is not guaranteed this work, the letting of which will be at the discretion of the relevant Executive Directors who have jurisdiction. For the purposes of this contract the street trees schedule of rates items will apply to all those situations (excluding Parks, Cemeteries and Open Spaces) below where reasonable vehicle access to the work site can be gained. Where access to a tree requiring work is restricted such that material must be cut to short lengths (e.g. within the rear garden of a property where access is only through buildings), a separate quotation for work specific to the site will be requested.

Street Trees
The Royal Borough of Kensington and Chelsea has almost 7000 street trees. Approximately 3000 of these trees are forest canopy species consisting mainly of London plane and lime species. The remainder is a mix of medium sized trees, such as wild cherry, birch and sweet gum, and various ornamental species. The borough has data on all street trees, which is kept on our ‘Ezytreev’ database.

For maintenance purposes the borough is split into three areas, north, central and south. The trees in these areas have historically been inspected and pruned on a three year rotation. There are no plans to change this cyclical regime for the new Contract. In addition to this, trees on certain streets in the north of the borough, where there is a shrinkable clay subsoil, are inspected and pruned every two years as part of RBKC’s ‘Risk Limitation Strategy.’ Approximately 1000 street trees are pruned on a two year rotation.











Parks, Cemeteries and Open Space Trees
RBKC has approximate 3100 trees in parks, cemeteries and open spaces. Parks trees have historically been managed by the Parks Dept. However, responsibility for these trees was passed to RBKC’s Arboricultural Section in August 2016. The tree stock is spread across 38 different sites, although the majority are to be found at the following four locations:

Holland Park: 1210 trees
Little Wormwood Scrubs: 315 trees
Hanwell Cemetery: 285
Gunnersbury Cemetery: 360

Hanwell and Gunnersbury are RBKC’s only cemeteries and are both out of the borough. Their geographical locations should be considered when formulating a schedule of rates. 

The majority of ‘Parks’ tree work is undertaken at Holland Park, Hanwell Cemetery and Gunnersbury Cemetery. 

Budgets
Budgets for street tree maintenance and planting have been very consistent for the last 12 years. We have not been informed of any forthcoming changes to budgets after 2019. However, budget levels cannot be guaranteed and may change at any stage of the contract.

Current annual budgets are as follows: 
Street tree maintenance - £213,000.00
Parks tree maintenance - £28,000.00


1.	Contract Period and Option to Extend
1.1	The contract period will be from 1st April 2020 to 31st March 2026.

1.2	The Council may at its absolute discretion, which shall be exercised by the Authorised Officer on giving to the Contractor not less than 3 months prior notice, extend the Contract Period by a further period specified in the notice.  The maximum period by which the Contract Period may be extended on any one occasion is 3 years.  


2.	Contractor to Inform Him/Herself Fully

2.1	The Contractor shall be deemed to have examined the requirements specified.  No claim from the Contractor for additional payment will be allowed on the grounds of misinterpretation of any matter relating to the requirements or conditions specified on which the Contractor could reasonable have satisfied himself or such other means as may be appropriate.

3.	Work on Highway Sites (Street Trees)
3.1	100% of The Royal Borough is subject to ‘restricted car parking’ consisting of resident parking and pay & display bays.  The Contractors shall contact the Council’s Parking Operations Section to arrange the suspension of parking restrictions at least 7 working days prior to the commencement of work. No charge is levied for parking suspensions booked to enable work to council owned trees. 
3.2		The moving of parked cars by the Contractor is expressly forbidden and the Contractor shall be wholly liable for any damage, or compensation, payable to a third party in the event of such action.

3.3		RBKC operate the London Permit Scheme for Road Works and Street Works (“the LoPS”), pursuant to Part 3 of the Traffic Management Act 2004. The Contractor will be required to liaise with the Highways Authority and obtain Street Work Permits for works to be undertaken on Traffic Sensitive Streets in the borough.

2.4 The Highways Authority may request that site specific Traffic Management Plans are submitted for their approval before a Permit is issued. Adhoc traffic management costs will be met by RBKC.

2.5 In some instances, the Highways Authority will insist that works to trees on Traffic Sensitive Streets are undertaken at the weekend. The Contractor should ensure that staff are available for weekend works when required.

2.6 The Contractor will also be required to liaise with Transport for London (TFL) when works are to take place on the Strategic Road Network (SRN) or when a traffic order is required to undertake works on Traffic Sensitive Streets.

3.7	It is likely that the Contract Manager will require assistance with administration procedures such as invoicing, organising parking suspensions, traffic management plans etc. 
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4.1	Attention must be paid to understorey plants, headstones and parks furniture. The Contractor shall be wholly liable for any damage, or compensation, payable to a third party in the event of any such damage.
4.2	Drivers of vehicles must drive in a sensible and responsible manner. Surfaces other than those designed for the passage of motor vehicles must not be driven over without the express permission of the authorising officer or other nominated representative.
4.3	The Contractor shall ensure at all times that noisy operations be ceased during any ceremonies that may take place. The cemetery manager or Authorising Officer will instruct the Contractor to cease works if they are causing a disturbance to a funeral.

4.4	Certain trees, such as trees growing over graves/head stones may require the use of a Mobile Elevating Work Platform (MEWP). The Contractor should ensure that this is taken into account when providing “Rates and Costs” for the Parks Trees SOR.

5.	Works on Education Sites	
5.1	Before visiting or carrying out work on an education site an appointment must be made with the site representative.  This will normally be the Head Teacher or his Premises Manager, (School keeper) or School Secretary.
5.2	Unless otherwise specified by an Authorised Officer or Head Teacher, no tree work is to take place during school opening hours. Most work will be carried out during school holidays and/or at weekends. The exceptions to this would be emergency work, with the agreement of the Head teacher.

6.	Work on Tenant Management Organisation (Housing) Sites
6.1	Before commencing work on a housing site authorisation shall be obtained from the Authorised Officer and site representative (caretaker)


7.	Work on Social Services Sites
7.1	Before visiting or carrying out work on a Social Services site an appointment must be made with the site representative/manager.

