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1. [bookmark: _Toc99359324]Introduction
The Rail Accident Investigation Branch (RAIB) was established to independently investigate accidents on the UK’s railway to improve safety and inform the industry and the public. The RAIB is part of the Department of Transport (DfT), operating from two operational centres, based in Derby and Farnborough respectively.

The RAIB invites proposals for the works described in Section 4 of this document relating to its Derby premises. This contract will be subject to the DfT Short-Form Conditions of Contract (Annex 3). 

2. [bookmark: _Toc99359325]Background to the Requirement
The RAIB requires quotations for the following works:
 
Quotation 1:  Refurbishment of existing 8 person (630kg) hydraulic passenger lift.
Quotation 2:  Installation of a new passenger lift of comparable specification. 

The RAIB requires 2 quotations to compare the feasibility of refurbishment to replacement of the hydraulic passenger lift located in its Derby operational centre. 

Tenderers are required to attend a site visit as part of submission, to assess lift requirements for refurbishment or replacement, which should be arranged through the site procurement contact detailed in Section 12.  Any tenders submitted without a site visit will be deemed non-compliant.

All works are to be undertaken during normal office hours and to the agreed timescale. 

3. [bookmark: _Toc253400957][bookmark: _Toc99359326]Procurement Timetable

	Description 
	Date

	Start of tender 
	19/04/22

	Close of tender
	09/05/22 at 16:00

	Tender evaluation
	17/05/22

	Contract award
	07/06/22

	Completion
	TBC


[bookmark: _Toc177969166][bookmark: _Toc180380665]
4. [bookmark: _Toc99359327][bookmark: _Toc177969167][bookmark: _Toc180380666]Scope

Subject to the undertaking of a site visit, tenderers are invited to submit the following: 


Quotation 1:

The overall scope of this works is to include, but not limited to:

· Replacement of the controller to modern microprocessor type, incorporating an LCD touch screen display with full access parameters, fault, and event logging.
· Replacement of shaft switches.
· Fitting of new absolute shaft encoder to provide accurate slowing and stopping.
· Rewiring of the lift shaft.
· Lift car to be rewired with new trailing flexes fitted.
· Fitting of a new car operating panel, including position indicator, call buttons, alarm button, door open button and key switch.
· Fitting of stainless-steel landing call stations, including position indicators.
· Replacement of existing hydraulic pump with a more efficient electronically controlled pump with precise levelling and ride control.
· Re-aligning of landing and car doors.
· Replacement of existing hydraulic power unit with new pump unit to provide better performance and robust components ensuring long service life of the drive.
· Replacement of existing hydraulic oil with T46 hydraulic oil.
· Upgrading of existing door operator.
· Realigning of doors as required.
· [bookmark: _Hlk99534306]All related building and electrical works and testing, including any commissioned equipment.
· Confirmation of any warranties and conditions supplied.
· Arrangements for delivery of any new components or materials, including removal and disposal of any redundant items.
· Full compliance with H&S legislation.

Important: A separate additional option must be supplied to fully refurbish the existing lift car with new wall and ceiling linings, floor, lighting, car and landing doors. 

Quotation 2:

The overall scope of this works is to include, but not limited to:

· Installation of a replacement lift to service 3 floors, including removal and disposal of existing lift.
· Specification of lift capacity to be 630kg, 8-person passenger lift (noting that the original lift shaft was designed to take the loads exerted on it by the current lift). Any alternative lift types submitted should allow for the cost of a full structural survey to determine suitability. 
· Full design specification including stainless-steel operating panel, car and landing doors, LCD display indicator panels, ensuring full compliance with DDA, and appropriate signage.
· Details of all associated building works including modifications to the shaft or pit etc.
· All related electrical works and testing, including any commissioned equipment.
· Confirmation of any warranties and conditions supplied.
· Arrangements for delivery of any new components or materials, including removal and disposal of any redundant items.
· Full compliance with H&S legislation.


5. [bookmark: _Toc99359328]Pricing this tender
The pricing structure should include the following:

· Presented in A4 format with standard font no smaller than 12pt.
· Refurbishment cost to include all parts and disposal of redundant items.
· Replacement cost to include all parts and disposal of redundant items.
· Labour costs.
· Tenders are to remain valid for a period of 3 months from close of tender, excepting increases to parts.
· All prices are to be quoted in Pounds Sterling (GBP) exclusive of VAT.

6. [bookmark: _Toc177969168][bookmark: _Toc180380667][bookmark: _Toc99359329]Specifying Goods

The RAIB require that both the lift refurbishment and lift replacement works at The Wharf, Derby meet all relevant, current standards, as a minimum requirement. 

This shall include appropriate BS/EN standards, including, but not limited to:
· BS EN 81-20:2020 - A new Safety rules for the Construction and Installation of Lifts standard replacing 81-1 and 81-2 and effective for all lifts handed over from September 2017.
· BS EN 81-21:2018 - New passenger lifts, goods passenger lifts and complete lift modernisation in existing buildings.
· BS EN 81-28 2018 - Remote alarm on passenger and goods passenger lifts.
· BS EN 81-50:2020 - This new EN81-50 standard governs the design of lifts (effective for all lifts handed over from September 2017).
· BS EN 81-70:2018 - Accessibility to lifts for persons including persons with disability.
· BS EN 81-73:2020 - Behaviour of lifts in the event of a fire.

7. [bookmark: _Toc99359330]Management and Contract Administration
[bookmark: _Toc177969175][bookmark: _Toc180380674]The tender should include details of any milestone payments to be made, such as a provisional sum for ordering of parts, along with justification for the payments. 

DfT is committed to removing barriers to Small Medium Enterprise (SME) participation in its contracts, and would like to also actively encourage its larger suppliers to make their sub-contracts accessible to smaller companies and implement SME-friendly policies in their supply-chains (see our website for further information). 

To help us measure the volume of business we do with SMEs, our Form of Tender document asks about the size of your own organisation and those in your supply chain. 

[bookmark: _Int_PnAzYUjb]If you tell us you are likely to sub-contract to SMEs, and are awarded this contract, we will send you a short questionnaire asking for further information. This data will help us contribute towards Government targets on the use of SMEs. We may also publish success stories and examples of good practice on our website.

8. [bookmark: _Toc99359331]Health, Safety and Security Arrangements 	

All works should be undertaken in full accordance with identified H&S legislative requirements, including those which may apply under the Construction, Design and Management Regulations (as amended), and local RAIB arrangements, as advised. 

The appointed contractor shall ensure that the submission adequately takes account of all identified health and safety issues, and all reasonable information is requested from RAIB as necessary.

Activities shall be undertaken in accordance with a safe system of works, supported by comprehensive risk management documentation and method statements, which should be provided to RAIB prior to commencement of each element of works. 

All works should be undertaken with consideration to all occupants, and minimum disruption noting that The Wharf is a shared occupancy building, with RAIB wholly responsible for building maintenance. 

The contractor is responsible for the safety and security of equipment brought to site, and similarly observing RAIB’s security policies and procedures in this regard. 

The appointed contractor shall nominate a single point of contact to liaise on matters relating to health, safety, and security management to support safe working practices, for the duration of the works. 

9. [bookmark: _Toc177969177][bookmark: _Toc180380676][bookmark: _Toc99359332]Documentation			
Annex 1 provides details of the evaluation criteria. 
Annex 2 DfT short-form conditions of contract.

10. [bookmark: _Toc99359333]Arrangements for End of Contract

On completion of the project complete details of future maintenance and after care is to be supplied to RAIB contact and its contractors. All areas are to be left clean and fully functional on completion of the works. All guarantees must be for a minimum of 12 months.

11. [bookmark: _Toc99359334]Evaluation Criteria

Selection will be based on the evaluation criteria encompassing the most economically advantageous tender, which demonstrates a high degree of overall value for money, competence, credibility, and ability to deliver. 

This tender will be evaluated using the weightings set out at Annex 1 to obtain the optimal balance of quality and cost.

Any tenders submitted without a site visit will be deemed non-compliant.


Quality Factors Scoring Methodology

The Quality Factors will be assessed against the criteria specified in Annex 1.

Tender Score Criteria

	Score
	Definition of Score

	5
	The Tenderer demonstrates fully that they can meet the requirement as detailed in the Specification

	4
	Meets all requirements but with minor issues

	3
	Meets some requirements but with a few major gaps or issues

	2
	Meets some requirements; major concerns

	1
	Meets few requirements; serious concerns

	0
	The method of fulfilling the stated requirement is inadequate / not addressed



Financial / Price Factors Scoring Methodology:

[bookmark: _Toc490825548][bookmark: _Toc502311262]Tendered / Lowest Price Methodology
A lowest Price Scoring Methodology will be used to evaluate all cost proposals for this requirement. This methodology is based on the following principles:

Firstly, RAIB will establish the Lowest Price from the tenders received. The mark of 70 will be allocated to the tenderer with the lowest price. All other bids that arrive will be scored using the following formula:

(Lowest Price÷ Price Tendered) x 60

This quality of the submission will be assessed separately, and cost and quality factors combined as described shown in Annex 1 to allow an overall score to be assigned.

[bookmark: _Toc99359335]12. Points of Contact

	Procurement Contact
	
	

	

	Name
	Ian Stuart

	
	Tel
	01332 253323

	
	e-mail
	RAIBFinance@raib.gov.uk

	
	Address
	

	Project Lead & appointments
for site visits
	
	

	
	Name
	Paul Bales

	
	e-mail
	Paul.bales@raib.gov.uk



All queries/ questions should be sent to the procurement contact 

[bookmark: _Toc253400972]
[bookmark: _Toc408585093][bookmark: _Toc502311264][bookmark: _Toc99359336]Annex 1 – Evaluation Criteria: Quality Factors

	Primary Criteria
	Sub-criteria weighting and description
	Criteria Weighting (%)

	Company’s appropriate capabilities and quality of fixtures and fitting 
	Company’s experience in similar projects – a maximum of 6 examples to demonstrate a similar type of project will be considered (if more are supplied the 1st 6 only to be considered)
	30

	
	 Written testimonials from previous customers- a maximum of 5 to be provided
	10

	Cost
	Includes all material and
labour costs
	60

	
	
	Total = 100%

	
	
	




[bookmark: _Toc99359337][bookmark: _Annex_2_–][bookmark: _14._Annex_3][bookmark: _Annex_3_–]Annex 2 – DfT Short-Form Conditions of Contract[image: ] 
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Conditions of Contract

These conditions shall not apply where the supply of goods or services is subject to the terms of a framework contract between the Contractor and the Department,

OGC or any other government department or agency.

1. Definitions - In these conditions:

(i) “Days™ means calendar days save where the context otherwise requires.

(1i) “Department” means the Secretary of State for Transport

(iii) “Contractor” means the supplier of any Goods or Services under the
Contract

(iv) “Contract” means the agreement between the Department and Contractor
comprising the Contractor’s quotation or tender and the Department’s
acceptance thereof. including this Purchase Order, and any documents
referred to therein

(v) “Goods™ means anything supplied or to be supplied to the Department
under the Contract.

(vi) “ICT Environment” means the Authority’s system and the Contractor’s
system.

(vii) “Services” means all the Services that the Contractor is required to carry
out under the Contract.

(viii) “Removable Media” means all physical items and devices that can carry
and transfer electronic information. Examples include but are not limited to
DVDs, CDs, floppy disks, portable hard disk drives, USB memory sticks,
flash drives, portable music and video players including mobile phones, hand
held devices such as Blackberries and Personal Digital Assistants and laptop
computers.

2. Conditions for the supply of Goods - Contractor’s duties

(i) The Contractor shall supply the Goods specified in this Purchase Order.
Goods may be returned at the Contractor’s expense if they do not correspond
with this Purchase Order

(ii) All Goods shall be delivered, carriage paid, at the place specified and only
between 9.00 am and 4.00 pm Mondays to Fridays, unless otherwise agreed
by the Department. An Advice Note must be sent by post and a Delivery Note
must accompany the Goods

(iif) The cost of packaging will be deemed to be included in the cost of the
Goods. If the Contractor requires packaging to be retumed, it will be retumned
at the Contractor’s expense.

3. Conditions for the supply of Services - Contractor’s duties

The Contractor shall properly perform the Services specified with the
standard of skill, care and diligence which a competent and suitably qualified
person performing such services could reasonably be expected to exercise and
in accordance with all relevant statutory requirements and industry best
practice.

4. Environmental Requirements

(1) In performing the Contract the Contractor shall comply with the
Department’s environmental policy, which is to conserve energy, water and
other resources, reduce waste and phase out the use of ozone depleting
substances and minimise the release of greenhouse gases, volatile organic
compounds and other substances damaging to health and the environment

(i1) The Contractor shall ensure that the Articles and their packaging are
manufactured using biodegradable substances wherever they are available and
appropriate. Where the Articles, their packaging or their manufacturing
process include timber or timber products, the Contractor shall procure timber
and wood-containing products from either sustainable and legal sources or
Forest Law Enforcement, Governance and Trade (FLEGT) licensed or
equivalent sources

(iii) The paper for all written outputs, including reports. produced in
connection with the Contract shall (unless otherwise specified) be produced
on recycled paper containing 100% post consumer waste and used on both
sides where appropriate.

(iv) All goods purchased by the Contractor on behalf of the Department (or
which will become the property of the Department) must comply with the
relevant minimum environmental standards specified in the Government
Buying Standards (formerly “Quick Wins”) unless otherwise specified or
agreed in writing.

Click on http://sd defra gov uk/advice/public/buying/and select "find a
product”

5. Health, safety and security

(1) The Contractor shall ensure that all of the Contractor’s staff who have
access to or are employed on the Department’s premises comply with the
Department’s health, safety and security procedures and instructions and
complete any additional security clearance procedures required by the
Department when working at their premises.

(ii) The Contractor shall, as an enduring obligation throughout the Term, use
the latest versions of anti-virus definitions available [from an industry
accepted anti-virus software vendor] to check for and delete Malicious
Software from the ICT Environment

6. Invoices and Payment

The Contractor shall submit an invoice within 28 days of supplying the Goods
or Services to the satisfaction of the Department. The invoice shall show the
amount of VAT payable and bear this Purchase Order number. Save where
an invoice is disputed, the Department shall pay the Contractor within 30 days
of receipt of an invoice. Invoices must be sent to: Accounts Payable, DfT
Shared Service Centre, 5 Sandringham Park, Swansea Vale, Swansea SA7
0EA)
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7. Corrupt Gifts and Payments of Commission

The Contractor shall not receive or agree to receive from any person, or offer
or agree to give to, or procure on behalf of any person in the employment of
the Crown, any gift or consideration of any kind as an inducement or reward
for doing or not doing anything, or for showing favour or disfavour to any
person in connection with the Contract

8. Official Secrets Acts

The Contractor shall take all reasonable steps to ensure that all persons
employed by him or by any sub-contractor in connection with the Contract are
aware of the Official Secrets Acts 1911 to 1989, and understand that these
Acts apply to them during and after performance of any work under or in
connection with the Contract.

9. Data Handling

(i) The Contractor will only use encrypted Removable Media issued by the
Authority when connected to the Authority’s IT network and all use must be
in strict accordance with the rules about sensitivity and risks of information.
In particular, encrypted memory sticks may only be used for data marked up
to and including the Protective Marking of ‘Protect”

(i1) All losses of data must be reported to the Contract Manager as soon as
possible so that risk mitigation action can be taken. Any theft of Removable
Media must be reported to the Police and a crime/incident number obtained.
(iif) Floppy disks must not be used in the delivery of this Contract

10. Disclosure of Information

(i) To enable compliance with the Freedom of Information Act 2000 and the
Environmental Information Regulations, the Department reserves the right to
disclose information about this Contract pursuant to a valid request for
information

(i1) The Contractor shall not disclose any information relating to the Contract
or the Department’s activities without the prior written consent of the
Department, which shall not be unreasonably withheld. Such consent shall
not be required where the information is already in the public domain, is in
the possession of the Contractor without restriction as to its disclosure, or is
received from a third party who lawfully acquired it and is under no
obligation restricting its disclosure.

11. Discrimination

The Contractor shall not unlawfully discriminate either directly or

indirectly on such grounds as race, colour, ethnic or national origin,

disability, sex or sexual orientation, religion or belief, or age and without
prejudice to the generality of the foregoing the Contractor shall not unlawfully
discriminate within the meaning and scope of the Sex Discrimination Act
1975, the Race Relations Act 1976, the Equal Pay Act 1970, the Disability
Discrimination Act 1995, the Employment Equality (Sexual Orientation)
(Religion or Belief) (Age) Regulations 2006, the Equality Act 2006, the
Human Rights Act 1998 or other relevant or equivalent legislation, or any
statutory modification or re enactment thereof.

12. Sub-contracting and assignment

The Contractor shall not sub-contract or transfer, assign, charge, or otherwise
dispose of the Contract or any part of it without the prior written consent of
the Department. Where the Contractor enters into a contract with a supplier or
sub-contractor for the purpose of performing the Contract or any part of it, he
shall cause a term to be included in such contract which requires payment to
be made by the Contractor to the supplier or sub-contractor within a period
not exceeding 30 days from receipt of a valid invoice as defined by the
contract requirements. The Department reserves the right to ask for
information about payment performance and will provide a facility for sub-
contractors to report poor performance to the Department and the Office of
Government Commerce.

13. Intellectual Property Rights

Subject to any prior rights of the Department or Crown, and to the rights of
third parties arising otherwise than under the Contract. such intellectual
property rights as are derived from or arise as a result of the performance of
the Contract by the Contractor shall vest in the Contractor. The Department
and Crown shall be entitled to use, supply, reproduce, publish, modify, adapt,
enhance or otherwise deal with any materials in which such intellectual
property rights exist with the Contractor’s prior written approval but the
Contractor shall not demand payment for any such uses

14, Termination

If the Contractor fails to fulfil their obligations under the Contract, the
Department may terminate the Contract forthwith by written notice and, in
accordance with condition 16, may recover from the Contractor any
reasonable costs necessarily and properly incurred by the Department as a
consequence of termination.

15. Break

(i) Without prejudice to condition 14, the Department shall at any time have
the right to terminate the Contract or reduce the quantity of Goods or Services
to be provided by the Contractor in each case by giving to the Contractor one
month’s written notice. During the period of notice the Department may direct
the Contractor to perform all or any of the work under the Contract. Where
the Department has invoked either of these rights, the Contractor may claim
reasonable costs necessarily and properly incurred by him as a result of the
termination or reduction, excluding loss of profit and consequential losses,
provided that the claim shall not exceed the total cost of the Contract.
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(11) Termination or reduction under this provision shall not affect the rights of
the parties to the Contract that may have accrued up to the date of termination.
16. Loss or Damage

The Contractor shall, without delay and at the Contractor’s own expense,
reinstate, replace or make good to the satisfaction of the Department, or if the
Department agrees, compensate the Department, for any loss or damage
connected with the performance of the Contract, except to the extent that such
loss or damage is caused by the neglect or default of the Department. “Loss or
damage” includes but is not limited to: loss or damage to property; personal
injury, sickness or death; and loss of profits or loss of use suffered as a result
of any loss or damage

17. Recovery of Sums from Contractor

Whenever under the Contract any sum or sums of money shall be recoverable
from or payable by the Contractor to the Department, that amount may be
deducted from any sum then due, or which at any later time may become due,
to the Contractor under the Contract or under any other contract with the
Department or with any Department, Agency or office of Her Majesty’s
Government.

18. Insurance

The Contractor shall effect and maintain an adequate level of insurance cover
in respect of all risks that may be incurred by him in the performance of this
Contract

19. Notices

A notice may be served: by delivery to the Contractor; by sending it by
facsimile to him; or by ordinary first class post to the Contractor’s last known
place of business or registered office. A notice shall be deemed served at the
time of delivery, after four hours for a facsimile, or on the second working
day after posting,

20. Law
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The Contract shall be governed by and interpreted in accordance with English
Law

21. Variations to the Contract

The Contract may only be varied in writing.

22, Transparency

The parties acknowledge that, except for any information which is exempt
from disclosure in accordance with the provisions of the FOIA, the content of
this Contract (including, but not limited to, any documents subsequently
developed to monitor delivery and performance of the contract) are, is not
Confidential Information. The Department shall be responsible for
determining in its absolute discretion whether any of the content of the
contract is exempt from disclosure in accordance with the provisions of the
FOIA.

Notwithstanding any other term of this Contract, the Contractor hereby gives
his consent for the Department to publish the Contract (and any documents
subsequently produced by either party as part of management of the contract —
including, but not limited to, performance against key performance indicators
and plans to rectify the same etc.) in their entirety, (but with any information
which is exempt from disclosure in accordance with the provisions of the
FOIA redacted) including from time to time agreed changes to the
Agreement, to the general public

The Department may consult with the Contractor to inform its decision
regarding any redactions that may be required to keep information which is
exempt from disclosure under the FOIA from being disclosed but the
Department shall have the final decision in its absolute discretion. The
Contractor shall assist and cooperate with the Department to enable the
Department to publish this Contract

Department for Transport Order




