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1. Purpose and Scope of Document 

 
The purpose of this document is to explain the scale and requirements of the Coalface Conversations 
Realisation project.  Additionally it will introduce the principle actors involved in the project and those 
parties successful bidders will likely be required to liaise and interact with. 

2. Signage Production Installation 

 
The awarded partner will be expected to develop, produce and install signage to provide a successful 
wayfaring scheme with input from the National Coal Mining Museum for England and tested by focus 
groups and non-attached or affiliated parties.  This will be done to ensure the success of the project.   
 
As part of the implementation plan signage and graphics for the welcome area, to differentiate zones 
around the site and to introduce and explain the buildings along with introducing themes and 
designations is a core element.  The various parts of the site have been designated as belonging within 
specific zones with their own specific identity and perhaps theme.   
 
As a part of the zonal interpretation, lecterns will be positioned to aid in orientation around site and 
nine monoliths will be installed.  Ladder signs around site are to be reclad, roadside banners 
redeveloped and redressed and high impact signage employed throughout site. 
 
Due to the length of the project elements of the production and installation of signage around site will 
be conducted across a three year span, starting in the first year, continuing through the second and 
finishing in the third. 
 
The project works shall total no more than £77,500. 
 
A full prospectus of intended signage is included in section 5 of this document.   
 
The projected zones and potential principal signage is included in appendix A. 

3. Signage Design and Interpretation 

 
To ensure the most effective and successful wayfaring signage must be clear and well designed, 
incorporating elements to ensure familiarity with the site.  This conceptualisation element would fall 
under the scope of the awarded partner, with input from the National Coal Mining Museum for 
England in order to support the agreed and developed implementation plan. 
 
Due to the length of the project elements of this design may be carried out across multiple years to fit 
into the existing schedule; the scheduled charges are detailed in section 5 of this document. 
 
The project works shall total no more than £32,750. 
 
A copy of the current design brief overview for each graphic element in included in appendix B. 
 
A full schedule of charges is included in section 5 of this document. 
 
A schedule of expected graphics, in overview from the Interpretation Plan is included in appendix C. 
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4. Map and Visitor / Guest Journey 

 
Wayfaring and the journey around site must be determined and designed in such a way to maximise 
visitor experience.  As a core part of this project a new map must be developed by the awarded 
partner.  This map design will form the basis of any future interactive map design the museum carries 
out and as such must be clear, easy to follow and understand but inviting and engaging.   
 
The project costs for this are included within the wider Interpretation and Design element and 
referenced as such in the schedule of charges in section 5 of this document. 

 

5. Scheduled Charges 

 
 

Signage production & installation

WELCOME | New graphics for roadside triangular attractors (to be recovered) x2

WELCOME | New roadside banner holders with attractor banners along roadside x6

WELCOME | New Main arrival signage

WELCOME | High Impact signage around roundabout - on barriers

WELCOME | New Main Building signage on west elevation

WELCOME | New external Welcome area entrance signage

ZONAL | Monoliths x9 around site

ZONAL | New graphics for Ladder signs - (to be reclad) x7

ZONAL | New fingers for existing finger signs x55

ZONAL | Interpretation Lecterns - reprint panels with new maps, layering and refreshed content x15

BUILDINGS | High impact viynl banner/attractor for Coal Interface, Hope Blacksmiths and Hope Store

BUILDINGS | Individual external building labels - title, tagline, image x30

BUILDINGS | Mining Science external labels showing additional themes per-building at Hope, for 1842 and Coal 

BUILDINGS | Hope buildings internal theme interpretation x6

BUILDINGS | Introduction themes graphics within Mining Gallery  - wrapped board x8

BUILDINGS | Introduction themes graphics within Coal Interface Gallery  - wrapped board x6

BUILDINGS | Hope Store Corridor graphics x3

Installation of signage

Subtotals 77,500  
 
Signage design

Interpretation and development of signage and wayfaring

New map design

Signage artworking - Aim 2

Signage artworking - Aim 1

Subtotals 32,750  

6. Involved Parties 

 
The National Coal Mining Museum for England awarded the tender for design and production of the 
implementation plan to Redman Design.  Together with the Curatorial and Visitor Engagement 
Department of the National Coal Mining Museum for England they have produced a comprehensive 
documentation in order to secure funding from the Heritage Lottery Fund. 
 
In realising this implementation plan the National Coal Mining Museum for England will appoint an 
internal project manager, to liaise between the designer Redman Design and the successful realisation 
partner as required.  This person or these persons shall be introduced to the successful parties 
following completion of the tender process. 
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The design of the implementation plan and the specific design of the signage, wayfaring and graphics 
therefore separate the tactical from the strategic with both voices united by the project management 
function. 
 
Going forward the principal players in this project will be: 
 

The National Coal Mining Museum (and their appointed Realisation Project Manager) 
 
Redman Design (in their capacity as designer of the Implementation Plan) 
 
The Heritage Lottery Fund (in their capacity as external funding body) 
 
The successfully awarded contractor / realisation partner 
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Appendix A – Proposed Site Zones 
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Appendix B – Design Visual (Extracted from Interpretation Plan) 
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Appendix B – Graphic Schedule 

 
 


