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Purpose of the event

« Summarise the work of the Local Care Network’s (LCN'’s) and the
development of a Coordinated Care pathway

* Provide potential bidders an overview of the Coordinated Care
Training Programme

« Clarify the anticipated procurement timelines

* Provide potential bidders an opportunity to ask questions about the
programme requirements

« Gain information to aid refinement of the service specification
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Local Care Networks (LCN’s)

LCNSs in Lambeth and Southwark; bring together local health and
care providers alongside voluntary and community sector and
patient representatives

There are five LCNs in Southwark and Lambeth; aligned to GP
Federations foot-prints

Priority areas of focus for LCNs include:
* Improving care coordination for patients with complex needs (e.g. 3+ long-term
conditions)

Developing place-based models of care, including statutory and non-statutory
services (e.g. VCS)
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Development of a Coordinated Care Pathway

Health and care partners are working with local communities to better join up care
for people with multiple long-term conditions
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Source: Adapted from Carter, Chalouhi, Richardson - What i takes to make integrated care work (McKinsey Health International, 20171)



Coordinated Care Training Programme

« There is a lack of multi-disciplinary training available to support health
and care teams to better coordinate care in line with the LCN pathway

« Southwark’s Community Education Provider Network (CEPN) agreed to
commission a ‘proof of concept’ multi-disciplinary training programme to
support staff in the delivery of the Coordinated Care Pathway across
Lambeth and Southwark

« Training will focus on agreed priority staffing groups and will be evaluated
before a decision to embed the training programme across all five LCNs




Aims and Objectives of the Training Programme

« To support multi-disciplinary learning and development in order to join up
care for people with Long-term Conditions (LTCs) more effectively

« To equip staff to deliver the five core components of the coordinated care
pathway

« To test a ‘proof of concept’ multidisciplinary training model with a view to
rolling this out across health and care (incl. VCS) staff in (LCNs)




Core Competencies of the Coordinated Care
Pathway

Support self-care, self-management
and enable indepedence

Utilisation of local information and : : .
systems to identify, monitor and Supporting service users with long-term

support service users with complex complex conditions by adopting holistic
health care and best-practice care planning

Provide the best

L ossible outcomes :
Understand care coordination, the local pfor service users Interagency and partnership

context and individual staff roles with
best-practice models of care

with complex needs working

and multiple long-
term conditions




Core requirements of the learning partner
include:

1. Design and deliver a modular training programme to support multi-
disciplinary learning and working

2. Focus on multi-disciplinary learning and the ability to overcome
provider boundaries

3. Provide a blend of online, face-to-face and group workshop training
4. Deliver sustainable support and training

5. Engage effectively with provider leads and programme participants to
evaluate, refine and improve the programme




Proposed Outline Training modules
Integrate care in the context of the LCNs
Self-Management and Behaviour Change

Collaborative Working, Communication and Care Planning
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4. Cross-boundary Leadership

5. Evidence Based Practice and Service Improvement
6

Person-Centred Care




Proposed Procurement

Planning to use the “Light Touch”/ and a Procedure similar to (Standard Open
Procurement Procedure)

Further information will be include in the tender documentation

Publish advert and ITT documentation on Pro-
contract e-sourcing tool with a link to Contract

Finder 15 January

Deadline for ITT Response 2 February

Notify Bidders of Outcome 26 February

Contract Signature and commence mobilisation
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Questions and comments?




