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SCHEDULE 4.1 - SUPPLIER SOLUTION (TENDER)

The Supplier will comply with the detail set out within the following additional documents which shall be deemed to be incorporated into this Agreement;
	Document
	Dated

	Tender
	Received through the E-Procurement System on 13/03/2021 at 22:24 copy of which is attached at Annex A to this Schedule 4.1.

	Tender Clarification
	Responses to clarification questions received through the E-Procurement System on 16/03/2021 at 11:47.

Financial clarification information received through the E-Procurement System on 29/03/2021 at 11:09 further financial clarification information received through the E-Procurement System on 07/04/2021 at 11.03.






Annex A: Supplier’s Tender
	[bookmark: _DV_M1508]1.1.1 Information Security Questionnaire
	1.3.1 Service Delivery Proposal

	[REDACTED]
	


	1.3.2 Participant Engagement
	1.3.3 Stakeholder Engagement Local Integration

	

	


	1.3.4 Performance Rationale
	1.3.5 Quality, Management and Assurance

	

	


	1.3.6 Supply Chain Delivery
	1.3.7 HR Recruitment & Training

	

	


	1.3.8 Delivery Infrastructure
	1.3.9 Implementation

	

	


	1.3.10 Social Value
	1.4.1 Appendix 1 – Performance Offer

	

	[REDACTED]

	1.4.2 Appendix 2 – Supply Chain Delivery Partners
	1.4.3 Appendix 3 – Supply Chain Declaration Letters

	

	[REDACTED]

	1.4.4 Appendix 4 - Organisation Chart
	1.4.5 Appendix 5 - Resources, Skills & Qualifications

	[REDACTED]
	


	1.4.6 Appendix 6 – Delivery Infrastructure
	1.4.7 Appendix 7 – Map of Delivery Locations

	

	[bookmark: _GoBack][REDACTED]

	1.4.8 Appendix 8 - Stakeholder and Integration Partner Relationship List
	1.4.9 Appendix 9 – Key Stakeholder Confirmation Letters

	

	[REDACTED]

	1.4.10 Appendix 10 – Participant Journey
	1.4.11 Appendix 11 – Implementation Plan

	[REDACTED]
	[REDACTED]

	Annex Q - Commercially Sensitive Information
	Annex S - Contract Cost Register

	[REDACTED]
	[REDACTED]

	Annex T - Potential Extension Contract Cost Register
	Annex U - Subcontractor FTE Profile

	[REDACTED]
	[REDACTED]
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SCHEDULE 4.2 - COMMERCIALLY SENSITIVE INFORMATION
Commercially Sensitive Information
	No.
	Date
	Item(s)
	Duration of Confidentiality

	[REDACTED]
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[bookmark: _Toc499953894][bookmark: _Toc499953975][bookmark: _Toc499969070][bookmark: _Toc500143256][bookmark: _Toc513262266][bookmark: _Toc513349487][bookmark: _Toc514049978][bookmark: _Toc514060219][bookmark: _Toc521145744][bookmark: _Toc2151904][bookmark: _Toc3784793][bookmark: _Toc4321529][bookmark: _Toc5507253]SCHEDULE 4.3 - NOTIFIED KEY SUB-CONTRACTORS
Notified Key Sub-contractors
In accordance with Clause E2.11 (Appointment of Key Sub-contractors), the Supplier is entitled to Sub-contract its obligations under this Agreement to the Key Sub-contractors listed in the table below.
The Parties agree that they will update this Schedule periodically to record:
any Key Sub-contractors appointed by the Supplier with the consent of the Authority after the Effective Date for the purposes of the delivery of the Services.
2.2	any updates to this Schedule generally including any changes to Key Sub-contract prices where the update relates to actual spend as a percentage of the total Fees over the Term. 
	Key Sub-contractor name and address (if not the same as the registered office)
	Registered office and company number
	Related product / Service description
	Key Sub-contract price expressed as a percentage of total projected Fees over the Term
	Key Sub-contract price actual spend expressed as a percentage of the total Fees
	Key role in delivery of the Services
	Geographic coverage within the CPA
	Is sub-contractor an SME or a VCSE?
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SCHEDULE 4.4 – NOT USED
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8. 1.3.1 - Service Delivery Proposal - Maximus UK Services Limited - CPA 2b.docx


		Question 1.3.1 – Service Delivery Proposal





		Please provide a detailed description of the design and content of your delivery proposal including how this meets the requirements outlined within the Specification. Include how it will maximise job outcomes and be tailored to the individual. (Participant Engagement should not be included in your response here and will be covered in Question 2.3.3)



As a minimum, your response should;



· Detail your core offer for Participants including the method of delivery and a rationale for this, outlining your alternative arrangements in line with paragraphs 2.23, 2.38 and 2.64 of the Specification.



· Explain how you will ensure that the participant progresses towards employment, including how reviews of the individual Action Plans will be used to assist progress to employment. 



· Outline how progress will be measured and detail how the provision will be tailored to the individual’s needs. 



· Evidence how your delivery proposal covers each step of the end to end customer journey detailed in Annex 1 of the Specification.



· Outline your research base that informs your proposal, including reference to any UK employment programme evaluation research or wider global research where appropriate.



· Explain how you will identify and address complex needs and barriers of participants, as outlined in section 2.83 of the specification.



· Explain how you will identify suitable employment opportunities for participants.



· Explain how you will provide job advice, including advice on transferring sectors, tailored to the individual.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response. 







		Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 5 sides of A4.  Cross referencing to Appendix 10 is permitted.












[bookmark: _heading=h.gjdgxs]Designing a delivery proposal for Restart: COVID-19 has had a once-in-a-lifetime effect on individuals, employers, and the wider economy. These unprecedented impacts require a fresh perspective that seeks to minimise the long-term scarring of communities and act as a catalyst in the recovery of South & West Yorkshire, Derbyshire, and Nottinghamshire (SWYDN). To that end, we undertook a 6-month consultation with regional and national stakeholders and partners at a scale not previously undertaken to understand the individual and sectoral impacts of COVID-19 in SWYDN. Our cohort analysis was co-commissioned with the Institute for Employment Studies to: assess the impact on groups hardest hit, including young people, those over 50 and self-employed; and review ‘what works’ in assisting different cohorts back into work. The research highlighted the importance of a locally responsive offer, informing our decision to subcontract to locally embedded expert partners. To understand sectoral impacts, we worked with Emsi Analytics and Deloitte, our key partners, and experts in analysing Labour Market Information (LMI). Their projections identified where growth and recovery will come from, both in the short and long-term, as well as the impacts of Brexit, informing our design of interventions to best equip participants to pivot their skills to meet employer demand in these sectors. We have combined these insights with our experience as the provider of DWPs top-performing Work & Health Programme contract to design our [REDACTED]  model:

		[REDACTED] 



		[REDACTED] 



		[REDACTED] 



		[REDACTED] 



		[REDACTED]  

		[REDACTED] 





[bookmark: _heading=h.30j0zll]Maximus selected a small number of trusted community partners based on: their experience of meeting the needs of local jobseekers; their understanding of the local economy and impact of COVID-19, and their links with employers in growth and priority sectors. We selected: ►Growth Company (24% volumes) ►Futures Group (11%) and ►Reed in Partnership (14%). Maximus will deliver 51% of volumes and manage the partnership - Restart Alliance. Maximus will ensure our core offer is delivered consistently across the CPA by: training all staff in Standard Operating Procedures; using a single Case Management System; weekly subcontractor reviews; and monthly monitoring via our compliance team. The entire journey outlined in this response is delivered by Maximus & our subcontractors. 

[bookmark: _heading=h.1fob9te]1a) Core offer: We will convene a monthly Economic Recovery Forum (quarterly once the economy stabilises), inviting local employers and stakeholders such as LEPs, skills and Councils, to ensure our core offer remains responsive to LMI, ‘live’ jobs, and best prepares participants to access economic recovery routes as ‘green shoots’ emerge.

►[REDACTED]: [REDACTED] is led by an Adviser with the competencies and expertise to understand participants’ needs (including COVID-19 impacts on their circumstances), restore their confidence, and help them to move forward. The Adviser stays with the participant for their end-to-end journey, beginning with an initial meeting (CSS1) to understand the participant’s areas of interest, experience, transferable skills, and to excite them about Restart. The Adviser and participant complete the initial diagnostic assessment together (CSS2), build an initial Action Plan, and use it as the basis to select a 2-week period of personalised activity from our menu of 30 [REDACTED] activities (examples in Appendix 10). Activities are designed to: rebuild confidence and refocus the participant’s ambition to find work, particularly for those displaced from the labour market (e.g. Recognising Your Worth, Exploring Transferable Skills, Sector Insights, Employer Presentations); refresh and update jobsearch skills (e.g. Making Your CV/ LinkedIn Profile Stand Out); and address cohort-specific needs (e.g. Balancing Work and Childcare). Within a week of completing Springboard, the Adviser and participant revisit the initial diagnostic, reflect on [REDACTED] activities, discuss Adviser observations, and finalise the initial Action Plan (CSS3) with a defined job goal. Delivery method: Initial and follow-up meetings are delivered Face-to-Face (F2F). [REDACTED] activities are group and 1-2-1 and available in-person and via self-serve/ webinars on our online Employment Support [REDACTED]. We expect most participants to engage in 8-12 hours of Springboard activity; participants can choose their method of engagement (digital or in-person), with attendance frequency and intensity informed by the diagnostic and flexed around individual needs. Throughout (and beyond) [REDACTED], participants are encouraged and supported to use additional jobsearch tools on [REDACTED], accessible 24/7 on any device, enabling participants to: view and update their action plan; access sector insight videos/ workbooks; search vacancies; and access e-CBT health and wellbeing modules via Silvercloud. Support to access [REDACTED] is detailed in Section 3. Rationale: [REDACTED] builds on Maximus’ experience of supporting high numbers of participants into work quickly by building momentum early e.g. [REDACTED]% of our Fair Start Scotland core cohort who find work do so in Month 1. A multi-channel offer, with access to digital tools, built around core F2F support reflects best-practice (e.g. DWP F2F Evidence). Group-based [REDACTED] workshops/ activities support key skills development (e.g. teamwork; communication; joint problem-solving) and provide additional peer-to-peer support for participants. 

[bookmark: _heading=h.3znysh7]►[REDACTED]: We anticipate most participants will need a skills refresh; YouGov research found 26% of those who lost their job due to COVID-19 expect to retrain. Activities to support job goal achievement include: i) Employability & Soft Skills, delivered by our Employability Coaches; ii) Digital Skills, including: basic digital literacy to access and benefit from our services; digital employability skills to search and apply for jobs online; and vocational digital skills linked to jobs; iii) Sector Routeways, co-designed with employers to equip participants with skills to access key and growth sectors. These step-by-step pathways give participants a clear route to transition into new sectors; and give prospective employers a streamlined way to recruit trained, motivated candidates with the skills needed to succeed in their sector. Wherever possible, we will refine these into Employer Routeways to directly link to a pipeline of job opportunities, e.g. BUPA have agreed to develop a Health routeway and Wincanton, a Logistics routeway, opening up 100s of jobs. Our Care sector routeway with employer [REDACTED] achieved [REDACTED]% job outcomes on WHP. iv) Vocational skills offer that taps into the £[REDACTED]m of AEB and employability skills funding contracts held by our skills partners, WEA and 9 FE Colleges in the CPA, e.g. West Notts College deliver Introduction to Engineering; Bradford College Construction & Infrastructure. We will purchase short courses as required e.g. CSCS Cards, Food Hygiene. 

		WEA: As part of Maximus’ strategic partnership with England’s largest voluntary provider of adult community learning, we will embed a Restart Curriculum Manager within the WEA to map/tailor their learning resources ([REDACTED] courses) and CPA skills funding (£[REDACTED]m) to the needs of Restart participants, linked to growth/key sectors.





Delivery method: Most training will be F2F (e.g. soft skills training to build communication skills). Our Digital Skills training is designed to give participants the skills to engage in Restart and the aspects of work and life that require digital skills. Rationale: Our skills model: reduces digital exclusion (16% unable to use the internet, Lloyd’s Digital Index, 2020); taps into the local skills ecosystem rather than duplicating provision; focuses on the skills that employers need; and recognises the damaging, uneven sectoral impacts of COVID-19 by directly linking training to growth sectors. 

[bookmark: _heading=h.2et92p0]►[REDACTED]: As soon as participants have identified a job goal and are job-ready, they enter the final phase where they will [REDACTED] with employers. Some participants will find work through tailored job advice and support to access opportunities via TextKernel; (see Sections 7/8, also part of our Core Offer). Once a participant is job-ready, one of our Recruitment Agents will liaise with their Adviser to understand their job goal, proactively job-search on their behalf, and upload their details (anonymised) onto Talent Now with their permission. 

		[REDACTED] is a unique candidate fulfilment service to employers and recruitment agencies exclusively developed in partnership with the Recruitment & Employment Confederation (REC), the leading body for the UK commercial recruitment industry. It will directly connect agencies and employers with participants on a government employment programme for the first time. At its heart is an anonymised database of pre-screened, job-ready candidates immediately available for work, that employers can access and search directly. Talent Now will be available to all CPA employers and agencies, and we will promote the service via a CPA-wide marketing campaign. By co-developing Talent Now with REC, our participants will be prioritised for the 159,000 permanent vacancies managed by 553 REC members in 19 sectors in SWYDN each year. Talent Now will capture key fields identified by our employer partners (e.g. sector, location, experience, skills) to reduce employer time spent sifting CVs. We will build professional participant profiles to help them stand out. Employers can express an interest in a candidate via Talent Now, at which point our Recruitment Agent liaises with them and the participant to prepare for next steps. 





An Alliance-wide network of [REDACTED] Account Managers will build long-term, strategic partnerships with employers to meet medium and long-term workforce needs and broker vacancy pipelines. They will help place participants with more complex needs by brokering work placements/ trials as a first step back to work and develop Employer Routeways (see Retrain). Self-employment: Restart is not the main programme for entrepreneurs, but those who opt for this route can access support via our partner, Enterprise Nation, including digital hub learning content, telephone support, access to a dedicated customer support agent, and support whilst trading. Delivery method: [REDACTED] is delivered via F2F and phone/ video support via the participant’s Adviser and Recruitment Agent. Self-employment support is via a portal and/ or telephone. Rationale: Our account management approach builds on our experience of working with thousands of employers to place participants into work (e.g. 2,000 participants with M&S). Our investment in employer engagement staff and strategic partnerships reflect the scale of employer engagement activity needed to generate opportunities. 

1b) Alternative arrangements: Our core offer, tailored support (Section 3) and support for complex needs (Section 6) can be delivered remotely via use of phone or video-calls. We successfully switched support to these channels and maintained agreed service levels for thousands of jobseekers on our DWP contracts during 2020, including WHP and JETS. [REDACTED] provides additional self-serve tools that can be accessed remotely. Performance management would assure ongoing service quality.

2. Progress towards work: Following extensive review, we have selected The Work Star™ (TWS) tool to underpin our Assessment, Action Planning and Review processes. TWS is designed for employment programmes and will drive a personalised, work-focused journey for each participant. At the initial F2F Meeting, TWS enables Adviser and participant to explore and prioritise 7 key areas of their journey: i) skills and experience; ii) aspiration & motivation; iii) jobsearch skills; 
iv) stability; v) basic skills; vi) workplace & social skills; and vii) health & wellbeing. Questions in each area are underpinned by a validated behavioural science framework, the COM-B model, to understand participant: Capabilities (e.g. skills; experience); Opportunities (e.g. access to internet; transport); and Motivations (e.g. drivers; aspirations). If complex needs are identified, we use a ‘branching’ diagnostic to trigger additional specialist assessments, e.g. basic skills, health and wellbeing diagnostics.  This drives a work-first approach while complex needs are met. The diagnostic informs the co-development and signature of an Initial Action Plan (CSS3). To prioritise progress, the Plan is structured around SMART Job Goals: Specific sectors, roles and employers; Measurable progress indicators; Achievable based on participant skills, experience and motivation; Realistic based on jobs that exist in local labour markets; and Timebound. The Plan is central to assisting progress to employment. Diagnostic reassessments at months 4 & 8 are used as a chance to re-evaluate whether the participant needs a different approach, e.g. extra input from an Employability Coach, revisiting [REDACTED], a 3-way JCP meet, to reignite progress.

3) Measuring progress and tailoring support: The Adviser and participant review and update the Action Plan every 4 weeks (CSS5 / CSS7) and revisit the diagnostic every 4 months (CSS6). Advisers can view participant progress on [REDACTED] (e.g. sector workbooks completed) and will obtain input from the Recruitment Agent (e.g. interview feedback). Fortnightly Adviser reviews (CSS4) are used to ensure provision is tailored, with more frequent 1-2-1s for those requiring more intensive support. We have selected subcontractors with expertise in tailoring support to the needs of participants, e.g. Futures Group are uniquely placed to support young people. Advisers act as case managers, coordinating input from any other agencies, including those the participant is already engaged with. See Appendix 10 for examples of tailored support.

		[bookmark: _heading=h.tyjcwt]Community Partnership Network (CPN): Maximus has a sector-leading model of specialist service integration to tailor support to participant need. Identified by Merlin as underpinning our market-leading performance on WHP Wales, the CPN model establishes Service Level Agreements with public, private and voluntary sector specialists to coordinate interventions, share information, procure specialist services and co-design and commission new services where gaps exist. In SWYDN, 85 organisations have already signed up. Specialisms include housing support, mental health, digital inclusion. The CPN will be managed by a partnership team and led by an independent Advisory Board. We have ringfenced a CPN budget of £[REDACTED]m with spend overseen by the Board. Our CMS tracks CPN-delivered interventions.  





[bookmark: _heading=h.3dy6vkm]Digital Inclusion Offer: Participant digital literacy will be assessed on referral, and we commit to support 100% of digitally-excluded participants via our transformational digital offer comprising: ►Advisers assessed for digital literacy during recruitment so they can improve participant skills ►extra 1-2-1 sessions from Digital Inclusion Champions ►Advisers/ Employment Coaches on hand locally to guide participants through [REDACTED] (which doubled usage of on our Fair Start Scotland contract) ►‘How to’ videos on [REDACTED] ►a digital access budget of £[REDACTED] e.g. to buy smartphones, data and BT Basics set-up and ►support from CPN partners e.g. Digital College.

4. Our end-to-end journey is detailed above and provided at Appendix 10, showing how we meet Annex 1 of the Spec and all CSSs. Participant Engagement covered in Q1.3.2. Advisers deliver in-work support for month 1; thereafter it is delivered by our Business Support Centre (longer Adviser in-work support is available based on need). 

5. Research base: We invested £[REDACTED] in research to inform Restart, including: ►Institute for Employment Studies reports covering Brexit and COVID-19 impacts for specific cohorts and regions and ‘what works’ studies for young people, older people and digital delivery (informing our core offer and complex needs offer) ►40 academic studies reviewed by our partner Cowry Consulting to apply Behavioural Science to our proposal: e.g. use of ‘nudge’ reminders to maximise attendance ►engagement with Centre for Ageing Better, informing our decision to match 50+ participants with Advisers of a similar age ►consultation with National Youth Agency and 15 youth specialists, highlighting insights such as high levels of digital exclusion among young people (informing our digital inclusion offer) ►evaluations of similar national provision (e.g. WP Impact Assessment), highlighting lower outcomes for those with health needs (informing our Health & Wellbeing offer below) ►Deloitte research on CPA-specific deprivation and post-Covid economic projections, informing our decision to subcontract to established local providers and ►in-house analysis of our global portfolio including our online Job Hub tool used on our Australian Job Active contracts (informing our [REDACTED] development), and our successful Career Matching Programme in Singapore ([REDACTED]% sustained jobs) that was specifically designed to help professionals made redundant from struggling industries (informing our sector transition offer).   

6. Complex needs: We identify needs via the warm handovers with JCP, PRaP referral markers, initial and ongoing diagnostic assessments, and Adviser observations. Needs are detailed and addressed in the participant’s Action Plan. Support includes: highly trained Advisers e.g. in mental health, disability awareness, supporting ex-offenders; disability support (e.g. travel buddies), drawing our 70-year track record through Remploy (we have supported [REDACTED] people with disabilities into work). Our caseload sizes allow Advisers 8 hours a week beyond delivering the core offer to deliver extra 121 support for those with complex needs. Advisers coordinate input from our wider team, including: the CPN; a Health Coach; interventions delivered by the Employability Coach (including cohort-specific, such as Building a Positive Future for ex-offenders); and additional support from our Account Managers to access employer-led interventions such as work tasters and work trials. Based on our experience of delivering similar DWP programmes, we anticipate [REDACTED]% of participants will require 1-3 CPN interventions; and [REDACTED]% will require an employer-led intervention. Our Health & Wellbeing Offer has 3 tiers of support: i) a low-touch universal wellbeing offer (e.g. mild anxiety and depression) via e-CBT (Cognitive Behavioural Therapy) platform, [REDACTED] and Advisers trained in mental health & wellbeing; ii) medium-touch support via in-house Health Coaches (e.g. for moderate anxiety/ depression); and iii) high-touch support via referrals to local services such as IAPT. We have costed universal support for 100% of participants as a preventative resilience-building measure. Based on the prevalence of mental health issues among unemployed people and our experience delivering similar programmes, we anticipate 25% of participants will access medium-touch support and 5% for high-touch support.

7. To Identify suitable job opportunities our approach comprises: ►Participant-led jobsearch: Providing individuals with greater skills, tools and motivation increases their self-efficacy and success in identifying, applying for, and securing their own role. This includes building a journey based on Behavioural Science theory to increase participant engagement and introducing advanced tools such as CV Videos ►Intelligent job-mining: Our teams have access to TextKernel to support participant jobsearch. This digital tool uses artificial intelligence to search 35,000 ‘less-frequented’ jobs boards and 500,000 SME websites and automatically matches local vacancies to participant CVs, ‘pushing’ matched jobs to participants via the Hub, with job matches also reviewed during fortnightly Adviser appointments. This opens-up access to less visible/ competitive roles and jobs with SMEs, which represent 99% of CPA jobs. ►Our partnerships with REC and Manpower, who have 561 local agencies in the CPA.

8. Tailored job advice is provided through: Advisers with local labour market knowledge (via monthly Emsi, LMI), tools (e.g. Better Off Calculator) and skills (e.g. motivational interviewing) to advise and energise participants about new sectors/roles; and workshops on job search techniques/tools and understanding hidden jobs markets. Our labour market research team will generate ‘What’s Hot’ bulletins to promote live/upcoming vacancies to participants. Our sector transfer offer is based around a Sector Routeway model co-designed with key growth sector employers and, leveraging £[REDACTED]m of local skills funding to support retraining (see Section 1- Retrain).

9. Tender Assurance Report: We have removed the reference to Rehill et al, 2017; and the rationale for group-based delivery is included in Section 1, [REDACTED]. 
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9. 1.3.2 - Participant Engagement - Maximus UK Services Limited - CPA 2b.docx
		Question 1.3.2 – Participant Engagement





		Please provide a detailed description of how you will engage participants to ensure they access and benefit from the service offer. 



As a minimum your response should: 



· Explain how you will engage participants, maintain engagement from referral to start to ensure a high number of starts on the provision and how the participants will remain actively engaged throughout the lifetime of the Programme;

 

· Detail how you and your supply chain/delivery partner will allocate advisors to participants, including the maximum and minimum caseload per advisor across all advisors;



· Explain when mandation, as outlined in 2.91 – 2.111 of the Specification, may be used and detail how this approach will maximise both attendance and ongoing engagement.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response. 





		Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 4 sides of A4.  












[bookmark: _Hlk66267851]Maximus engages over a million people every year on our DWP contracts; we deliver the top-performing DWP Work & Health Programme (WHP) contract and are currently outperforming our closest competitor by [REDACTED]% on referral-start conversion, and [REDACTED]% on job outcome achievement. To further improve our engagement, we are combining our experience with the expertise of our award-winning Behavioural Science (BeSci) partner, [REDACTED], to create the UK’s first large-scale employment programme that embeds BeSci techniques at every touchpoint of the participant journey. Through this market-leading partnership we plan to reduce the disengagement rate of participants by at least [REDACTED]%, reducing it from the [REDACTED]% rate on our current DWP contracts to [REDACTED]%. The principles of our engagement approach are: 

►Locally responsive: Maximus has selected a network of 3 local subcontractors – collectively known as the Restart Alliance – who are embedded across South & West Yorkshire, Derbyshire and Nottinghamshire, have strong visibility in the communities they serve, and in-depth knowledge of how to engage participants and address any accessibility issues, e.g. Futures Group are NEET experts, providing careers support to young people from 10 accessible sites across Derbyshire & Notts. Our local subcontractors will deliver the end-to-end customer journey after referral allocation. 

►Embedding Behavioural Science tools and techniques: BeSci techniques have been adopted in a range of sectors to successfully increase engagement (e.g. Health and Education). We have already started working with [REDACTED] to develop interventions to improve engagement based on 15 psychological principles (C-Factors) that researchers have identified as impacting subconscious decision-making, e.g. Cognitive Overload - having too many options can make us decline to make any decision. Using these C-Factors will help us to identify barriers to engagement and develop techniques (or ‘nudges’) to overcome them. Maximus is already modelling BeSci techniques on JETS, with positive early signs: our introduction of a carefully-worded, engaging welcoming email telling people to expect a phone-call from us has already improved our referral to start rate by [REDACTED] percentage points. 

►Driven by data and customer feedback: We will gather data and insights across the Restart Alliance, including: use of PowerBI to analyse MI on engagement rates throughout the journey; monitoring the impact of BeSci interventions and other innovations; and participant feedback, gathered during monthly 121s and quarterly surveys via the participant’s preferred channel (SMS/ email/ post/ phone). 

		[bookmark: _Hlk66270876]The insights above will be used alongside information on the participant’s progress from our Case Management System (CMS) to create a weighted engagement indicator that we will co-develop with [REDACTED]. Advisers will use the indicator to flex support, e.g. delivering rapid interventions or introducing new activities for those at risk of disengaging. We will also develop predictive analytics that use data on participant demographics/ activities to indicate if and when they might disengage, building on an algorithm we have developed in the USA that identifies the factors that made a participant more likely to fall out of work, e.g. salary level.  





►Tailored to cohort demographics: We used Mosaic profiling to help us to optimise our engagement and service delivery offer by gaining an accurate understanding of the demographics, lifestyles and behaviour of potential Restart participants in the CPA. Combining this with local labour market data analysis from EMSI and insights of what works for different cohort types from the Institute of Employment Studies, we were able to build a comprehensive set of personas. Gathering metrics such as lifestyles, characteristics, technology maturity and consumer preferences, we took it a step further by gathering feedback from [REDACTED] existing DWP customers. From this we were able to build a clear picture of how best to engage participants and via which channels.

1a) Pre-referral marketing and engagement (delivered CPA-wide by Maximus)

To maximise voluntary engagement, our marketing team has co-designed a messaging strategy with Cowry to resonate with potential participants, e.g. ‘Putting COVID behind us’ and ‘Getting life back on track’ (to be updated throughout the contract). Our multi-channel strategy, implemented by a team of four, will include: bespoke website with Restart eligibility checkers; targeted social media campaigns and use of local influencers to post about the programme (Mosaic insights suggest the Restart cohort spend a lot of time online, particularly on Facebook and YouTube); clear and concise information leaflets (digital and print); using regular, local case study videos featuring participants to inspire others; and ongoing local/ regional PR activity e.g. print/digital versions of local newspapers, regional TV/radio promotion.   

1b) Pre-referral engagement with JCP (delivered by Maximus and subcontractors)

Our approach builds on our record of working with JCP to optimise engagement (e.g. warm handovers increased referral-to-start rates on our Local London WHP contract by [REDACTED]%). Our use of local providers means the Restart Alliance bring existing links with JCP. To maximise suitable referrals, we will: deploy JCP Engagement Officers to build links with Work Coaches; develop materials for JCP (e.g. videos for JCP screens, leaflets, posters, monthly newsletters); and materials for JCP to give participants (e.g. printed leaflets, QR codes that link to our Restart website). We will develop an online booking system for JCP to use to book Warm Handovers ahead of go-live.   

[bookmark: _Hlk66430359]1c) Warm Handovers (WHs) will be carried out over the phone (Textphone also available) by Maximus’ established, central Business Support Centre on behalf of Maximus and our subcontractors. The BSC will be open from 8am-6pm, staffed by a team trained in motivational interviewing, to build rapport from the first contact point. BSC Advisers use WHs to engage, explain and excite participants about Restart. BeSci evidence demonstrates how people are far more likely to engage with a process when they are aware of what it will entail (Shah et al, 2015). BSC Advisers will clearly explain next steps and programme benefits. They will: listen to and address concerns; be warm and personable; and schedule an initial F2F meeting with a named Adviser within 15 working days at one of 27 easily-accessible sites. Information gained during WHs will be used to support attendance, e.g. highlighting support with travel costs, making reasonable adjustments. Once received, the PRaP Referral is checked again for any additional participant requirements/ safeguarding issues. Our CMS generates a Welcome Pack (sent in digital or hard copy as per participant choice) including programme information; map and information on travel routes; and log-in details/ user guide for our online Employment Support Hub (the Hub), which participants can access immediately to access jobs and jobsearch tools. If a WH is not scheduled by JCP, a Welcome Call is made by the provider who is allocated the referral instead.

1c) Maintaining engagement from referral to start (Maximus and subcontractors)

►Keep warm activities: Designed to ensure we meet F2F with [REDACTED]% of participants within 15 working days of referral, and [REDACTED]% within 30 working days (CSS1). Multi-channel activities include: ►inviting participants to follow us on social media and using positive, engaging content tailored to cohort group/ age, including video case studies and positive influencer endorsements; ►personalised SMS/ email nudges and attendance reminders informed by BeSci insights; ►telephone support (8am-6pm) plus out-of-hours Chatbot to answer Frequently Asked Questions. Participants with more complex needs will receive extra support to engage, e.g. making home visits where needed. Participants can rebook an appointment via the BSC, the Hub, or their Adviser directly. All sites will be accessible within 60 minutes’ travel or less.

[bookmark: _Hlk66429308]►An Engaging Initial Meeting: Participants will attend a 1-hour, face-to-face meeting with their Adviser to: build rapport via active listening; energise participants about our offer, outlining the benefits of engaging; facilitate a diagnostic assessment, capturing any complex needs; and initiate Action Planning. Participant identity will be checked. Those with complex needs (e.g. disability or safeguarding needs) have up to 90 mins to ensure all needs are fully addressed.  For those who do not attend see Section 4. 

1d) Keeping participants actively engaged (Maximus and subcontractors)

►Advisers will be trained in how to apply BeSci insights to keep participants engaged, e.g. by celebrating progress, recognising that, as people approach their goal, their commitment to achieving it increases (Cryder et al, 2013: Goal gradient in helping behaviour). Advisers will motivate participants during – and in between – fortnightly meetings, reassessing needs regularly and using the ‘engagement indicator’ described above to pre-empt and address any potential barriers to engagement. Advisers will empower participants to take control of their journey, e.g. by updating their own Action Plan, building agency and ownership. Advisers will actively promote the benefits of engaging, including: ►encouraging participants to select from our 30 engaging [REDACTED] induction modules, e.g. Sector Tasters ►promoting our [REDACTED] offer to help participants refresh their skills or pivot to a new sector, and employer-led activities such as work trials ►guiding participants to access support from our Community Partnership Network of 85 local partners to support continued engagement, e.g. mental health support from Innovate Healthcare and ►providing advanced job-matching support tailored to job goal. Advisers will build participant resilience (e.g. providing support after unsuccessful interviews). Diagnostic reassessments at months 4 and 8 are used as a chance to re-evaluate whether the participant needs a different approach, such as additional input from another Adviser or an Employability Coach, or a 3-way JCP meeting, to reignite/ sustain engagement. 

►Addressing barriers to engagement: As well as the engagement score, Advisers will be BeSci-trained to recognise ‘detachment’ signs early (e.g. timeliness; motivation; presentation; behaviour) and use open conversations to understand and address the reasons. We recently surveyed [REDACTED] of our DWP customers about their reasons for non-attendance, which included: ►practical barriers ([REDACTED]%) e.g. lack of travel money, which we will address through discretionary spend ►physical health needs ([REDACTED]%) and mental health issues ([REDACTED]%) addressed through our health & wellbeing offer, e.g. access to e-CBT (Cognitive Behavioural Therapy) tool or a Health Coach ►caring responsibilities ([REDACTED]%), addressed via flexible appointments ►forgetting appointments/ missing calls ([REDACTED]%), mitigated through use of reminders. BeSci evidence shows people are more likely to develop positive behaviours and habits if messages/ reminders are sent on consistent days/ times and via preferred channels. 

►Multi-channel, engaging support: In addition to F2F support, participants can opt into their preferred channels, e.g. phone/ video-calls, text alerts, emails, webchat support, webinars broadcast on the Hub. We will analyse participant engagement across channels (e.g. email click-through rates; SMS open-rates) to continuously improve content. Our existing self-service digital portal, the Hub, provides access to additional tools e.g. jobs board, CV builder; [REDACTED]% of our JETS customers describe the Hub as useful to their jobsearch. Maximus commits to supporting 100% of participants who are digitally excluded to become digitally included through our transformational package of digital support, which includes: Advisers with an ability to train participants to use digital tools as part of their core skills set; specialist Digital Inclusion Champions, to provide extra support; £[REDACTED] fund to address digital poverty (i.e. purchase smartphones/data packs for participants); and access to free laptop hire and computer terminals at Restart sites. Advisers will encourage participants to access digital support; in Scotland, offering participants training sessions for the Hub doubled usage. All materials will be available in hard copy for those who prefer this format.  

[bookmark: _Hlk65502593][bookmark: _Hlk65508574]2) Allocating Employment Advisers to participants: When booking the initial appointment, Maximus’ BSC team will allocate each participant to an Adviser based on their nearest delivery site (either a Maximus or subcontractor site) and Adviser availability, ensuring each participant has a named Adviser from day 1. We will use automation to book a participant’s first appointment through our CMS, Iconi, which will auto-suggest an appointment time in the Adviser’s diary for the Adviser to verify. This process reduces Advisers’ administrative workload and increases the speed with which participants join the programme; introducing this automation on our Access to Work contract increased the speed with which participants joined the programme by [REDACTED]% (Jan 20-Jan 21). Evidence shows that participants over 50 achieve better outcomes when they are matched with an Adviser of a similar age (Jia et al, 2015), so we will facilitate this match using rules within our CMS (this may not be logistically possible in all locations, e.g. sites with lower staff numbers). Caseloads: Our average caseload size reflects the fact that each participant on our programme can access support from: their Adviser; an Employability Coach (delivering between 8-12 hours of support to every person during induction, plus ongoing workshops and training); a Recruitment Agent for proactive, targeted job-matching support; a specialist Health Coach for those with health needs; Digital Inclusion Champions to build digital skills/ confidence; and a BSC Adviser to provide in-work support after month 1. Taking into account this ‘system of support’, caseloads across Maximus and our subcontractors will be [REDACTED] (minimum) to [REDACTED] (maximum). Our caseload size is driven by detailed calculations of the optimum time it takes to deliver the Customer Service Standards, with enough flex to increase support for those requiring more intensive, one-to-one support. Caseload sizes will be monitored monthly by Managers across all delivery.  

[bookmark: _Hlk65501602]4a) DNA process (Maximus and subcontractors): If a participant Does Not Attend (DNA) their 1st appointment 1) the Adviser phones within 10 minutes to ascertain the reasons for non-attendance and to rebook the appointment in CMS, generating a new appointment notice issued via letter/ email. If we are unable to reach a participant, several attempts are made via differing methods e.g. text, phone, letter, in line with the Spec. 2) If participant DNA a 2nd appointment, we follow step 1 and contact the JCP Work Coach to arrange a 3-way meeting to remind the participant to attend; 3) If a participant DNA for 3rd time, a mandatory 4th appointment is booked with reminders issued (in line with Mandation process). CMS will issue prompts throughout.

4b) Mandation approach (Maximus and subcontractors): We will use BeSci principles to inform a robust, transparent process to maximise attendance by: framing mandation alongside our stated commitment to ensure participant rights are respected, understood and supported; clearly explaining the process during WHs/ welcome calls to minimise ambiguity and reflect evidence that consequences for non-engagement are seen as ‘reasonable as long as the system was transparent and expectations were made clear’ (DWP report, 2014); training Advisers to apply mandation in a careful, considered manner only when a participant appears unwilling to engage (as per Spec 2.91-2.120). We will use data insights/ MI to better understand the reasons why participants stop engaging to minimise mandation.  Process: Advisers will be trained in clear guidelines about when mandation should be considered, e.g. when a participant repeatedly fails to engage in an assigned activity or attend an appointment without good reason. Guidance will also be built into our CMS, where compliance and mandation touchpoint alerts will help guide the Adviser onto next steps. Before actioning mandation, the Adviser will: verify that all activity assigned is reasonable and aligns to the participant’s conditionality regime; check all information held within the participant’s case file (e.g. any safeguarding concerns), including contacting JCP via three-way conversations to resolve/discuss issues; verify there are no known ‘good reasons’ for non-compliance or non-attendance, making repeated (over 5 working days) recorded attempts to contact the participant to understand the reason why activities have not been completed, providing ample opportunity for them to re-engage. Once the above have been completed (and with their line manager’s approval), the Adviser will: issue the participant with a written notification (copy attached to their file); detail the mandatory activity required (i.e. DWP compliance condition to stop a sanction continuing); notify the UC Service Centre asap if a participant fails to undertake the mandated activity; continue contact attempts using multiple methods to maximise time left on programme; and notify DWP if participant undertakes the action.
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		Question 1.3.3 – Stakeholder Engagement and Local Integration (B)



CPA2b – South and West Yorkshire, Derbyshire, Nottinghamshire





		



Please describe how you will ensure your service focuses on the needs of the customers in accordance with the priorities and challenges of the contract package area, in order to optimise the achievement of outcomes for individuals.  

 

In line with the specific areas set out below, your examples need to explain how you will work with stakeholders and employers throughout the lifetime of the contract to ensure your service delivery proposal complements existing provision and local strategies. 



Your response must include and address the following:  

· How you will ensure equitable access across the CPA to an agile offer that is reactive to different and changing needs in all localities, and which supports sustained outcomes. Set out how your offer will differ in order to respond to the needs of all localities and communities. Please include reference to how you will monitor and respond to local change on an ongoing basis.


· How you will ensure your service offer is complementary to and aligned with regional skills and employment strategies, as set out by the regional Economic Recovery Boards (ERBs) and Skills Advisory Panels (SAPs).


· How you will engage and align with key strategic partners (e.g. SAPs/ ERBs/MCAs/employers) to ensure that the service offer is commensurate with the employment challenges, and to support local conversations about targeting and delivery of employment provision.



· How you will work with providers to deliver specialist provision. Describe how you will build a view of the support opportunities for participants and the referral routes for participant progression.



· How will you work at local geographical level and region (e.g. West Yorkshire) level with unemployment support and business engagement programmes already operating. Set out how you will build an understanding of other relevant existing provision, and how you will avoid duplication. For example, ESF funded provision and, in West Yorkshire, programmes like Employment Hub. Employment Hub - LEP | Business support and finance (the-lep.com)



		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 5 sides of A4.  












COVID-19 has had an unprecedented impact on individuals, communities and labour markets in South and West Yorkshire, Derbyshire and Nottinghamshire (SWYDN). We undertook a six-month consultation with regional stakeholders and employers (listed in Appendix 8) to: understand how COVID-19, Brexit and other regional factors have re-shaped priorities and challenges in the CPA; and to co-develop locally-tailored solutions to meet participant needs and optimise outcomes. Our ‘[REDACTED]’ [REDACTED]) will be delivered by Maximus and our three locally-embedded end-to-end subcontractors – our Restart Alliance: ►Maximus in Leeds, Bradford, Wakefield, Kirklees, Calderdale and Nottingham City (51% of volumes); ►Growth Company in Sheffield, Rotherham, Doncaster and Barnsley (24%); ►Reed in Partnership in Amber Valley, Bolsover, Chesterfield, Derby, Derbyshire Dales, Erewash, High Peak, NE Derbyshire and South Derbyshire (14%); and ►The Futures Group in Ashfield, Bassetlaw, Broxtowe, Gedling, Mansfield, Newark & Sherwood and Rushcliffe (11%). These are high-performing and trusted community partners. They are uniquely placed to ensure Restart complements existing provision and strategies and meets the needs of local people and communities. We will develop Standard Operating Procedures during implementation and train all Alliance staff to ensure a consistent offer for participants across the CPA.

1. Ensuring equitable access to an agile offer that is responsive to local needs: Empowering high-performing, trusted community providers is the most effective way to deliver an agile, locally tailored service that is responsive to different and changing needs in each locality. Each Alliance partner delivers at the heart of their respective localities to achieve jobs: ►Growth Company co-locates with Sheffield City Region (SCR), has an in-house Business Intelligence Service to analyse changing economic needs and has relationships with 20,000 employers via their Northern Growth Hub Network; ►Reed in Partnership deliver from 10 CPA sites, invest in data analysis to drive agile delivery (e.g. their ‘Post-COVID Resilient & Vulnerable Sector Report’) and have 25,000 employer accounts via the wider Reed Group; and ►The Futures Group deliver via an agile ‘hub and spoke’ model and has a rich understanding of changing needs through their membership of D2N2 Skills Advisory Board and COVID Recovery Board. Our assessment also identified a gap in the scale and suitability of provision in some localities, informing Maximus’ decision to directly deliver in these areas. We have delivered the top-performing Work & Health Programme contract for jobs since 2017 and are confident of delivering equally high-performing services for Restart. As an ‘Excellent’ prime contractor (Merlin), we will performance manage subcontractors to ensure our locally tailored model is implemented in a way that ensures equitable access and parity of opportunity for all participants. Monitoring local changes: We will use real-time labour market information (LMI) to monitor and analyse sectoral change. We have a longstanding relationship with Emsi Analytics, a leading data aggregator in the employment support sector. Emsi’s ANALYST tool combines job postings, wage data and CV profiles into a single dataset to provide a ‘supply and demand’ view of local economic activity. This data will be enriched by employer insights gained by our Alliance-wide network of [REDACTED] employer engagement staff and Growth Company’s 400 daily interactions with employers via their Northern Growth Hub. Our dedicated Labour Market Analyst will use this LMI to produce weekly reports of sectoral and employer demand; sharing these with operational teams and partners to drive rapid response to emerging trends. Our Community Partnership Team ([REDACTED]xFTE) will engage stakeholders to understand regional regeneration opportunities and emerging challenges and discuss how Restart can best respond. This will include attending local forums (e.g. Barnsley MBC Employment Support Network) and leveraging existing Alliance relationships (e.g. Growth Company helped SCR to establish Local Integration Boards to monitor and respond to change in a joined-up way). Our approach to monitoring changing participant needs will be similarly informed by data analysis and local engagement. Our Power BI Analytics tool will provide a new depth of data analysis by making actionable insights (e.g. outcome disparity between participant groups) available to Managers. We will engage a diverse range of local specialists (section 4) to understand changing cohort needs and monitor community service gaps and shortfalls. Our agile offer to respond to changing needs and support outcomes includes: ►Enhanced cohort offers to recognise disproportionate impacts of COVID-19 felt by key groups such as young people (18-24): e.g. working with the National Youth Agency to identify and capacity-build providers in areas of high youth unemployment such as Bradford and Doncaster. ►Flexible Adviser allocation to meet specific community needs, including providing female Advisers for BAME women who may not feel comfortable participating otherwise due to sensitive cultural factors; and matching those aged 50+ to an Adviser of a similar age – an effective way to “build confidence, empathy and trust” with participants aged 50+ (Centre for Ageing Better, 2019). ►Flexible caseloads reflective of rural delivery challenges: e.g. allowing 75 minutes travel time per day and reducing average caseloads from [REDACTED] to [REDACTED] for Advisers working in rural areas such as Bakewell, the Peak District and Todmorden. This flexibility ensures our offer differs to provide the same quality of support for every participant in every locality. ►Investing in a Community Partnership Team responsible for attending local forums to understand and respond to local changes: e.g. joint problem-solving to address lower levels of engagement among particular communities; and exploring solutions to tackle emerging barriers to employment such as food poverty, debt and homelessness. ►Leveraging our ‘CPN’ Budget (section 4) in different ways to reflect the needs of diverse communities: over 20% of adults lack basic digital skills across D2DN (ONS data): e.g. CPN funding for digital literacy skills support delivered via partners such as Derby College where suitable funding is not readily available. ►A flexible Health & Wellbeing offer to reflect regional health inequalities (e.g. people in Rotherham are 24% more likely to have a long-term health condition or disability than the UK average). In-house Health Coaches operate across the region, providing face-to-face support where it is needed most; while CPN partner The Better Health Generation offer more intensive health & wellbeing support. ►A Digital Inclusion Fund (£[REDACTED]) to purchase smartphones, data packages and BT Basics set-up to ensure no participant is digitally excluded (e.g. 11.5% of Leeds residents are either offline and/or lack basic digital skills to access key services).

2. Complementing and aligning with regional employment and skills strategies: Our [REDACTED] service offer is fundamentally designed to give Restart participants the skills they need to access opportunities as the economy recovers from COVID-19. Over the past six months, our stakeholder engagement (including meeting representatives from all ERBs and SAPs) has enabled us to directly align our Restart offer to regional skills and employment strategies. The strategies vary by sub-region but three core priorities are fundamental to post-COVID economic recovery across the CPA: (A) Upskilling and retraining: e.g. West Yorkshire Combined Authority’s Economic Recovery Plan (ERP) highlights the need to build a strong skills offer for the West Yorkshire labour market and enhance skills utilisation in the workplace. The ‘[REDACTED]’ offer of our [REDACTED] model is specifically designed to recognise the damaging, uneven sectoral impacts of COVID-19 by directly linking upskilling to labour market demand. Our offer comprises: ►Integrated skills provision: e.g. through our referral partnership with West Yorkshire Learner Provider Network, Restart participants can access upskilling opportunities (e.g. traineeships/apprenticeships) with 70 member colleges and training providers; ►Accessing existing regional provision such as the Leeds City Region FutureGoals programme providing careers support and fully-funded online short courses linked to future skills shortages in manufacturing, engineering, construction, digital, health and creative industries. ►Sector Routeways co-designed with employers and delivered by our Employability Coaches to upskill participants to transition into new sectors; and give prospective employers a streamlined way to recruit trained, motivated candidates with the skills needed to succeed in their sector. Wherever possible, we will directly link Routeways to a pipeline of job opportunities with a named employer: e.g. we are working with BUPA to co-develop a specific routeway to upskill participants to meet their skills needs for roles such as Healthcare and Domestic Assistants. 

		We have formed a strategic partnership with WEA, England’s largest voluntary provider of adult community learning who have 12 branches and deliver from 100s of community venues. We will embed a Restart Curriculum Manager within the WEA to map and tailor their learning resources (9,500 courses) to the needs of Restart participants; and align these with the eligibility requirements of their regional skills funding contracts. We will make our WEA curriculum available to employment support and skills providers to add value to existing provision.





(B) Inclusive growth: e.g. the SCR Renewal Action Plan emphasises the extent to which the employment prospects of young people have been adversely impacted by COVID-19. Our offer for young people has been informed by a workshop with 20+ Youth Employment Group members facilitated by Impetus, and includes: ►Capacity-building the youth employment sector in partnership with the National Youth Agency, including by: supporting their Youth Work Census mapping exercise and improving the quality and capacity of local specialists via the Agency’s Youth Work Academy. ►CPN-delivered pathways specifically designed to link young people with employers: e.g. our CPN partner, Generation, will offer 6-12 week technology routeways (‘Get into Tech’) in Leeds City Region, upskilling participants for entry-level jobs with employers such as Infinity Works and Amazon Web Series ([REDACTED]% job success rate). ►Youth entrepreneur business start-up support via a referral to our self-employment specialist partner, Enterprise Nation. (C) Support emerging and growth sectors: e.g. D2N2’s Vision 2030 Strategy highlights the potential of HS2 to support long-term growth and regional economic prosperity. Our strategy to work with employers in emerging and growth sectors includes: ►Working with regional skills providers to excite and prepare participants for careers in growth sectors via pre-employment training: e.g. co-locating Restart delivery with our CPN partner, West Nottinghamshire College, to give participants access to ‘Introduction to Engineering’ courses at their state-of-the-art Engineering Innovation Centre in Ashfield. ►Sector and Employer Routeways to help participants identify transferable skills, develop occupation specific skills and secure interviews with employers. We have co-developed 12 Routeways and are refining these for specific employer opportunities: e.g. working with Wincanton to prepare candidates for their ‘2021 growth roles’ (warehouse operatives; drivers; cleaners; call centre staff; and security). ►Investing in local employer engagement leadership: Our SWYDN Head of Employer Engagement will focus our Alliance-wide network of 85 employer engagement staff on engaging growth sector employers to understand workforce requirements and develop opportunity pipelines for participants. 

3. Engaging key partners to deliver a commensurate service to local challenges: To understand local employment challenges, our dedicated Local Lead for SWYDN, [REDACTED], has engaged 44 strategic partners via one-to-one conversations and a Restart webinar. This comprehensive engagement has enabled us to develop a commensurate service offer to tackle these challenges head-on; and develop a long-term approach to engage and align with these partners throughout delivery. Examples of challenges and solutions are detailed in section 1 and 2. This section details our ongoing approach to engage and align with key partners to support meaningful local conversations about targeting employment provision. We will establish a monthly Economic Recovery Forum (quarterly as the economy stabilises) to bring together sub-regional representatives from across the CPA (i.e. SAPs, ERBs, MCAs and employers) to ensure our service remains commensurate to employment challenges.

		Maximus will contribute £[REDACTED] for every job outcome to create a Local Impact Fund (£[REDACTED]). Our Forum will oversee this Fund to give stakeholders a meaningful say in how Restart funds are used to tackle these challenges. Involving employers and sector bodies such as D2N2 LEP People & Skills Advisory Board and SCR Skills Advisory Network will ensure Restart funds are used to support regeneration, growth sectors and initiatives not funded elsewhere. Our engagement has enabled us to earmark initial investment: e.g. we have discussed co-funding a city-wide employment and skills portal with Derby City Council to help skilled workers made redundant to transition into new careers: e.g. helping former Rolls Royce employees in Derby to refresh their skills to access jobs linked to HS2 in Chesterfield and Toton.





Key enablers of our approach to support local conversations at multiple levels to align provision, include: ►Leadership by our Contract Director, setting the outward-facing tone of our Restart service and promoting the critical role of service alignment to maximise the number of residents finding work. ►Investing in collaborative resources: we are creating a new Strategic Engagement Manager role to lead on vacancy-sharing, collaboration with other prime contractors with UK-wide employer relationships and engaging local authority economic development leads. ►Information-sharing: enabled via our CMS and investment in business intelligence resources, equipping our operational teams and stakeholders with meaningful real-time local data to inform and shape local responses to what is working / not working. 

		In recognition of the scale of unemployment due to COVID-19, we have formed a ground-breaking agreement with the Recruitment & Employment Confederation (REC). This brings together employers, recruiters and employability programmes for the first time; expanding Restart’s employer relationships to ensure a commensurate service to tackle regional unemployment. By co-developing our service with REC, participants will be prioritised for [REDACTED] permanent vacancies managed by [REDACTED] REC members in 19 sectors across the CPA.   





4. Working with providers to deliver specialist provision: Collectively, our Restart Alliance delivers 24 contracts in SWYDN with a presence in every local authority. Mapping support opportunities: To build a view of local specialist services, we pooled our Alliance’s existing links (e.g. Reed’s ‘Route Planner’ Directory) and engaged specialist providers via our webinar networking events. This is enabling us to create a Service Directory that maps out an ecosystem of 1,000 specialist providers in the CPA. The Directory includes service summaries, contact details and partnership arrangements to enable Advisers to quickly identify and link into relevant services (including if participants are already receiving support elsewhere). Referral routes: Joint working with local providers is most effective where collaborative links are formalised into robust partnership agreements. To support this, we are establishing a Community Partnership Network (CPN) of formal agreements with 85 day-1 specialist providers delivering across the region. We invite all providers listed on our Directory to join our CPN to strengthen referral pathways, agree co-location and formalise information-sharing. Our CPN: ►provides specialist interventions on a call-off basis to participants with high-support needs to move them closer to work; ►evolves via continued engagement of providers over the contract to reflect changing needs; ►drives an agile, responsive approach via a Monthly CPN Forum to facilitate joint-working and discuss emerging challenges and opportunities; ►has a ring-fenced budget of £[REDACTED]m to purchase interventions not funded elsewhere (with spend overseen by an independent CPN Advisory Board); and ►integrates delivery by complementing and capacity-building, rather than duplicating, existing provision. The CPN is key to our top-performing WHP contract for jobs ([REDACTED] interventions delivered). Examples of CPN referral routes to support progression include: ►Integrated skills provision including accessing over £100m of regional AEB and wider skills funding via our partnerships with WEA, Collab Group, WYLP network and local training provider partners including Construction Skills People and The Portland Training Company; ►Social prescribing services to better link participants into local community wellbeing services, including via our partner, Linking Leeds; ►Co-locating with Aspire-Igen at their Opportunity Centre to join-up Restart with their ESF-funded Progress2Work employability programme for those aged 50+; ►Referral routes into Assist Housing Group to help participants progress into stable, suitable housing and access wider support for independent living, budgeting and substance misuse; and ►Vocational progression routes for ex-armed forces personnel via RFEA.

		Integrating employment and skills provision via our CPN partnership with Collab Group, whose member colleges (Derby, Sheffield & Bradford) will support Restart via: ►opportunities to co-locate and hire space at up to 15 college campus sites and Youth Hubs; ►access to Sector Based Work Academies (e.g. Sheffield’s Logistics, Care and Security Academies); ►referral routes into £75m AEB funding; ►hosting links on our participant portal to facilitate access to online college learning resources; ►exploring eligibility for participants to access regional funding (e.g. Derby College deliver National Lottery BBO provision); ►and coordinating employer engagement with their 3,000 regional employer links to support Restart participants.





5. Working with unemployment support & business engagement programmes: The driving principle behind our approach will be to work collaboratively to embed Restart within an effective service ecosystem that works for residents and employers alike. Our Alliance’s existing presence and our regional engagement has enabled us to build a rich understanding of other relevant existing provision. At a regional-level we are engaging key strategic partners to align provision and avoid duplication.

		Co-design in West Yorkshire (WY): We held a co-design workshop with all five WY local authorities (LAs) and WY Combined Authority to discuss how Restart can add value to and avoid duplication with existing programmes such as the LEP Employment Hub. This enabled us to agree in-principle joint-working arrangements such as embedding our Account Managers into LA Employment & Skills Teams and the LEP Employment Hub to share LMI and co-own employer relationships. We will hold a post-award integration meeting to create a Restart Local Delivery Action Plan to detail key contacts, engagement frequency/methodology and shared objectives. 





We will hold similar post-award integration meetings with key regional stakeholders in every LEP area (e.g. leveraging Growth Company’s partnership with SCR to integrate Restart with their Growth Hub and Skills Bank programmes). At a local geographical level, our approach incorporates: ►Monthly Local Engagement Meeting to engage representatives from DWP; JCP and local authorities to create a shared understanding of local programmes (e.g. via provider presentations). ►Engaging lead delivery organisations to discuss programme cross-referral eligibility and identify mutually beneficial joint-working arrangements (e.g. engaging Nottingham City Council to align Restart with the D2N2 Way2Work programme). ►Attending local forums to capitalise on existing joint-working infrastructure: e.g. joining Barnsley MBC Employment Support Network to attend 6-weekly meetings designed to promote collaboration and facilitate joint problem-solving; ►Co-locating Account Managers within existing business engagement teams such as the Leeds City Region Growth Manager Team to coordinate local employer engagement activity; ►Develop referral pathways with existing unemployment programmes such as the BBO Stronger Families delivered by Barca-Leeds; ►Helping local authorities (re)establish forums where none exist: e.g. [REDACTED], Employment and Skills Lead at Kirklees Council identified how we could add value by running a forum through which to coordinate employer engagement activity across the locality, and create an environment for local-level discussion of unemployment support and business engagement programmes. 

Tender Assurance: We have gained commitment from all key organisations supporting delivery of Restart in this CPA via a formalised EOI process. This includes the two organisations highlighted in the TA Report to confirm their support.
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		Question 1.3.4 – Performance Rationale





		[bookmark: _heading=h.gjdgxs]Please outline the rationale for the Performance Offer as outlined in the Contract Cost Register (CCR)



Your response should:



· Clearly identify and explain any assumptions, used to develop your Performance Offer including any research (such as on UK employment programme evaluation), evidence and/or experience from relevant past delivery which underpins your Performance Offer.



· Describe how you will proactively manage the achievement of performance levels and customer service standards as detailed in section 4 of the Specification or outlined within your response below, by you and your supply chain, including the frequency and level of detail of monitoring activity and trend analysis.



· Identify how you will act on any findings including how you will develop and implement effective solutions to correct failures to meet performance levels and customer service standards in a timely manner and ensure that it does not re-occur, for both you and your supply chain (where applicable).



· Explain how you will proactively engage with the Authority to notify us of any issues and remedial actions rather than waiting for scheduled review meetings.



· Outline how you will work with other providers, across all Restart contracts and supply chains to share best practice and lessons learnt, embedding a culture of collaboration and innovation to improve performance and customer experience.



· Identify the three main risks to achieving your stated performance level in the CPA, how you plan to mitigate these risks and why you think these approaches will be successful.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  






































1. Performance Offer, rationale and assumptions: Please find attached at Appendix 1 our rationale and supporting assumptions for our performance offer to achieve [REDACTED] of participants reaching the earnings threshold.

2. Proactively managing achievement of performance levels and CSSs: Our Contract Director, [REDACTED], will have overall accountability for the achievement of contractual performance across Maximus and our subcontractors (collectively known as the Restart Alliance), supported by Quality & Contracts Manager, Business Improvement, Business Intelligence and Supply Chain teams. Our approach includes:

►Setting performance and CSS expectations: During implementation the Head of Operations will develop our existing Performance Excellence Framework (PEF), which embeds the performance offer, CSSs and bid commitments within a single performance framework on a CPA-wide basis. The PEF details the outcomes, standards, measures, performance management approach, roles and responsibilities, reporting requirements, and measures/process to support performance improvement.

►Comprehensive Management Information and Predictive Analytics: Our Caseload Management System (CMS, provided by [REDACTED]) will be used across the Restart Alliance, providing a single cloud-based Software as a Service platform that records all participant data, interactions and progress, and provides an auditable record of outcomes/achievement. A visualisation and analytics platform ([REDACTED]) integrates with the CMS to provide CPA-wide Advisers, Business Managers and Operations Managers with daily balanced scorecard dashboards to support proactive performance monitoring. This includes performance against KPIs, CSSs, social value commitments, compliance, people, participant satisfaction and future predicted performance. This enables operations and supply chain teams to track in-month KPI/CSS performance and raises alerts to managers when close to a breach/missed target. In addition, Maximus is investing in our Business Intelligence, Data Science, Business Analyst and Robotic Process Automation capability ([REDACTED] FTE). This will provide artificial intelligence generated predictive analytics, supporting performance improvement. This includes for example, predicting who is less likely to engage and adjusting communications/engagement strategies to prevent the need to use mandation by identifying the data points that lead to mandation. Predicative analytics will support proactive performance management, including forecast changes in labour market demand and targeting participant support to meet employer needs. 

►Weekly and monthly trend analysis will be led by our established Business Intelligence team, equipping management teams (and DWP) with early analysis of trends including forecasts and scenario-based analysis. This includes trends such as cohort performance, e.g. speed to Job Start; duration to earnings outcome; Start attrition rates and earnings for those dropping out of work; parity of outcomes across customer groups (e.g. BAME) and delivery locations, as well as job outcomes by sector. Trend analysis will support the proactive performance management of Restart, focusing operations teams on the levers to improve performance.

►Performance Reporting: MI reporting will include automated, on-demand customised reports including: Daily performance dashboard using real-time data (e.g. cohort performance vs CSSs/bid commitments, caseload insight, outcome pipelines, resource planning and productivity insight such as hours spent per Job Start/Outcome); Weekly forecasting, compliance, and MI (actual vs forecast) for a robust view of performance; Monthly Reports for DWP/internal review, including: forecasts, delivery appraisal and caseload and managerial reviews; participant satisfaction against key parts of delivery. Quarterly reviews and forecasts, to inform future delivery. All data can be analysed at an Adviser, cohort, site, supply chain, local authority and CPA level, equipping teams with the MI needed to drive performance.

►Structured Performance Management Reviews: MI will inform weekly team meetings and Monthly Management Reports (MMRs) completed by the Operations Manager for each site and by each subcontractor’s Operations Manager (reviewed by the Head of Supply Chain Operations). MMRs are the principal management tool for managing performance, compliance, quality, customer experience and risk, incorporating customer feedback survey outcomes and the results of monitoring and audit activities/ reports. An MMR continuous improvement plan is developed and updated monthly, detailing recovery actions needed/timescales.

►Performance Support & Management Framework: Across Maximus and our supply chain we will support employees to maximise ability, and managers to coach for peak performance. All staff within the Restart Alliance across the CPA will be monitored against individual targets that reflect CSSs/KPIs/bid commitments and DWP quality and compliance standards, e.g. outcome evidence. Business/Operations Managers and Quality Assurance teams will conduct weekly monitoring activity to assure quality, e.g. observing group and one-to-one interventions, sampling case files, reviewing customer feedback. Monthly reviews are used to review individual performance and support staff to continuously improve performance. 

3. Acting on findings: MI and monitoring insights, and feedback from internal performance reviews and DWP Contract Performance Reviews, will be used by Managers across the Restart Alliance to take immediate corrective action to address underperformance: a) Staff: Any staff who struggle to meet their targets will move onto an Enhanced Support Plan, detailing support and improvement measures, e.g. additional training; shadowing a top-performing Adviser; weekly one-to-ones; extra caseload conferencing support; and specialist coaching. Should they still not meet their targets at the end of the Probation period, it will be extended by up to 6 months, with further support to improve. Should performance not be achieved during the extension, their contract would be terminated. We require our supply chain to have equally robust processes. b) Sites or supply chain who underperform for two consecutive months will be supported by the Head of Operations (Maximus) or Head of Supply Chain Operations (subcontractors) via a Performance Improvement Plan (PIP), reflecting the Levels and trigger points in DWP’s Performance Management Intervention Regime. The PIP details corrective, time-bound actions and support, including coaching support and expertise from top-performing sites/partners; and support to address specific local/regional issues. Subcontractors that do not improve within the agreed period, or repeat an issue triggered by a previous PIP within 6 months, will have contracts terminated. If a Maximus site does not improve, the management of the site would be changed. Any such decisions would be taken reasonably, with consideration of any mitigating factors. The Continuous Improvement (CI) Manager will lead our CI strategy, identifying what is working well, sharing best practice, and identifying how we can better tailor our delivery, e.g. in response to Labour Market Intelligence/local needs; how we can improve delivery of CSSs and better meet customer needs, e.g. those with protected characteristics; and preventing underperformance. Maximus’ Quality & Contracts Manager will carry out root cause analysis to inform site/contract-wide improvements, such as process optimisation or system improvements, with roll-out led by our CI Manager. Actions to address under-performance will be agreed and reviewed during weekly performance meetings between Business Managers and Operations Managers, and supply chain and the Head of Supply Chain Operations. c) Ensuring failures do not reoccur: Ongoing improvements and formal PIP lessons learnt logs will be reviewed monthly by the CI Manager. They will identify themes/trends/issues and ensure that MMR CI Plans mitigate repeat failures (e.g. changes to data collection requirements/MI reporting/ training). Early warning triggers will be incorporated into our [REDACTED] dashboard. 

4. Proactive DWP engagement: The Contract Director will be the named contact point for DWP, attending monthly Reviews, with input from others as appropriate (e.g. the Head of Business Support Centre to support with PRaP and referral improvement measures). In advance of meetings, we will share quantitative performance information (in-month, rolling three-month, rolling 12-month, cohort and cumulative view of performance) and qualitative insights (e.g. labour market insights from our LM Analyst, outcomes of participant feedback surveys). The Contract Director will update DWP immediately if any issues arise requiring remedial action, including risks, changes to information, data progress or processes. For quarterly and annual reviews, we will produce ‘What’s Working’ reports and include wider feedback, e.g. from employers and stakeholders. Our Quality Assurance team will work with DWP’s Performance Compliance Officer to support checks of participant files and share the outcomes of internal monitoring and internal/external audits, to give DWP assurance that our evidence trail is robust. JCP Engagement Officers will build referral quality and volumes, and Advisers will maintain daily contact with local JCP Work Coaches.

5. Sharing best practice/collaboration: Maximus provides market stewardship through collaborating with DWP, tier one Prime contractors and our supply chain to share best practice, innovation and continuous improvement (e.g. hosting ‘show and tell’ sessions with other WHP providers for MI and reporting).  We will host virtual and face-to-face workshops and seminars exploring new areas of practice, social value impact, delivery methods and innovation with other Restart providers; and actively contribute to market-wide evaluations and Test & Learn approaches. Aligned with DWP’s Strategic Relationship Management approach, we will work with other Restart Primes to share what works well and address any delivery challenges at DWP joint-provider meetings. We have committed to joining the ReACT Partnership, a cross-industry collaboration facilitated by the Institute of Employment Studies, to support continuous improvement, share best practice and test innovations. The Restart Alliance will have access to ongoing monitoring and analysis; a rolling programme of CPA-specific research to regionally specific challenges; and best practice resources, e.g. cross-provider learning sets. We are also investing in a Strategic Engagement Manager to share with employer engagement leads from other providers. 

6. Three main risks/mitigations: 1) Economic recovery is slower than forecast within Appendix 1: This will impact the availability of roles in key sectors such as hospitality/ visitor economy and manufacturing, all of which have been impacted by high furlough rates ►Mitigation: Significant investment in Employer Engagement roles to broker new opportunities, e.g. via our partnerships with the Recruitment & Employer Confederation, opening up 159,000 permanent vacancies in the CPA, and sector specific routeways to support skills transfer ►Rationale: By building our Employer Engagement around sector routeways (and engaging large employers in growth sectors such as Wincanton), we ensure participants are market ready for those sectors actively recruiting, e.g. Logistics. 2) Our supply chain fails to achieve performance targets ►Mitigation: rigorous selection/due diligence process and proactive contract management processes incorporating effective performance improvement measures. By using a multiple provider model, Maximus is able to direct deliver or increase volumes to a top performing provider, should one subcontractor consistently underperform ►Rationale: Proactive, weekly management of subcontractor performance through regular reviews/meetings ensures under performance is identified and addressed immediately, “Performance review and quality assurance and compliance processes are robust… and provide Supply Chain Partners with a clear forward focus” (Merlin, 2020). 3) Referral volume/quality fluctuations within and across the CPA. ►Mitigation: Investing in JCP engagement staff; pro-active marketing for prospective participants; and referral heat maps on [REDACTED] enable us to identify new hot/cold spots of referrals ►Rationale: Both JCP engagement and MI monitoring enables proactive planning/action, with close tracking/dialogue with DWP and JCP at all levels to monitor and track referral flows and align our resources accordingly. 

7. Tender assurance: there are no outstanding issues in our tender assurance report.
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		Question 1.3.5 – Quality, Management and Assurance of Provision





		Please provide a detailed description of how you will ensure the quality of service delivery through your management practices and those of your supply chain/delivery partner(s) (where applicable).  



Your response should as a minimum:



· Explain how you, and your supply chain/delivery partner(s) (where applicable), will monitor and manage the quality of provision to ensure that the standards set within the Specification and your tender will be met from the start and throughout the life of the contract across the whole Contract Package Area. 



· Describe how you, and your supply chain/delivery partner(s) (where applicable), will handle complaints and act on any findings including details of procedures, timescales, escalation routes, how participants will be made aware of these procedures and how you will ensure the impartiality of any decision makers.



· Clearly explain how you, and your supply chain/delivery partner(s) (where applicable), will accurately track and monitor the progress of each participant on Restart so that you can clearly articulate at any given time where these participants are in your participant journey towards achievement of outcomes.



· Provide a clear explanation of your capacity to manage this provision alongside existing and any future contractual commitments.



· Clearly describe the systems and processes that will be used to provide a robust audit trail of evidence and data collected. This should include but not be limited to attendance records/action plans, participant consent, evidence to support claims for outcome payments.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 2 sides of A4.  














Ensuring quality: ►Maximus’ ISO9001-aligned Quality Management Framework (QMF) details our quality management processes, tried-and-tested on top-performing employability programmes, e.g. Wales Work & Health Programme. We are currently aligning our audit criteria with DWP’s Commercial Quality Assurance (QA) Self-Assessment Scorecard and Supplier Code of Conduct to ensure all our QA activities meet DWP requirements. After assessment, we are confident we already meet 100% Minimum/70% Gold Scorecard requirements, with improvement plans to increase this throughout Restart. ►Maximus & subcontractors (the Restart Alliance collectively) will be held to the same standards detailed in the Restart Specification. Our due diligence confirms all subcontractors have a QA Policy/Framework and in-house QA Lead. Subcontractor processes will be audited, verified and signed-off by our internal Audit Team during implementation and audited annually. Subcontractors will adhere to the QA processes in this response to ensure consistency across the CPA, which we will train them in during implementation, using monthly monitoring and annual audits to ensure continued adherence. During implementation, our Audit Team will design Standard Operating Procedures (SOPs) reflecting contractual quality standards, CSSs and bid commitments, training Restart Alliance staff in these prior to go-live (and all new staff thereafter). A readiness check during implementation by a Maximus QA Business Partner will ensure all quality standards are in place. ►Maximus’ Quality & Contracts Manager will oversee Restart Alliance quality/compliance, supported by our Head of Operations (HOO) for Maximus delivery and Head of Supply Chain Operations (HSCO) for subcontractor delivery. ►Maximus has invested £[REDACTED]k in pre-award activities across Restart Alliance to ensure quality delivery from Day 1, including: ►fully functional Case Management System (CMS) to monitor all participant activity/contact, with real-time reporting and automated tracking/prompts to address risk of CSS failure ►Power BI reporting to provide new depth of data analysis & improve decision-making by making actionable insight (e.g. outcome disparity) available to managers/Advisers ►development of systems/compliance training programme for all staff ahead of go-live ►recruiting 110% of our required workforce.

1) Restart Alliance will monitor/manage quality via proven processes in place from Day 1, applied throughout delivery and adapted as required to ensure standards are met. Monitoring: ►Frontline teams delivering CSSs/tender commitments, supported via regular 121s and caseload reviews with line managers, using a Balanced Scorecard approach to create more sustainable performance by identifying all contributing factors to success and addressing shortfalls early ►Operations Manager daily QA checks in line with Maximus’ Tiered Management Checking Structure to ensure delivery staff adhere to required standards ►HSCO monitoring subcontractors via weekly, monthly and quarterly reviews ►Real-time CMS reporting informed by Power BI to monitor CSS compliance, produced by Maximus’ Business Intelligence (BI) Team ►[REDACTED]xQA Officers undertaking monthly monitoring across Restart Alliance activities to provide additional assurance, e.g. spot-checking CMS cases (frequency of monitoring increases if risks identified) ►[REDACTED]xBusiness Support Centre Quality Auditor to monitor quality of call centre interactions with DWP/PRaP and participants ►Community Partnership Executive monthly meetings and quarterly site visits to monitor interventions delivered by our Community Partnership Network of call-off providers ►Ongoing participant feedback to ensure continued adherence to CSS8, e.g. in-person during assessments; online/phone surveys (based on participant preference) at months 3&9 of the journey ►Segregated audits of Restart Alliance delivery by Maximus’ independent Audit Team 4-6 months after go-live, with follow-up audits every 6-12 months thereafter (more frequently if risk identified) ►6-monthly Maximus Senior Leadership Team reviews of Maximus’ QMF in line with ISO9001. Managing: All Operations Managers will complete a Monthly Management Report (MMR) for their site, submitted to the HOO/HSCO and followed by a review. MMRs will form the basis of our reporting to DWP, capturing all Spec 4.57 data points, including performance against CCSs. MMRs will be our principal tool for managing performance, compliance, quality, participant experience and risk, directly linking to our Continuous Improvement Plan and any recovery actions, including issues identified in DWP Contract Performance Reviews. MMRs will support our Contract Director to make informed decisions around forecasting, staffing and risk management across Restart Alliance. Monthly Operations Team risk register reviews will be supplemented by quarterly QA and risk register reviews chaired by our internal Audit Team with the Contract Director, providing an opportunity to discuss non-conformities and associated risks/mitigations to further inform risk management. Our Audit Team will update SOPs as required, and we will use training and development activities to embed improvements. Our QMF contains processes/timescales and a stepped process to manage staff/subcontractor underperformance, reflecting DWP standards.

[bookmark: _heading=h.gjdgxs]2) Maximus has an established complaints procedure with clear timescales that Restart Alliance will adhere to, with training during implementation and ongoing monitoring to ensure adherence. We will share/explain our procedure with participants during induction and in the Welcome Pack. Complaints are acknowledged by the HOO (Maximus) or HOSC (subcontractor) within 2 working days (WD), with responses within 10 WD (complainant advised if investigations to take longer). If complainant unhappy with response, we have clear escalation routes: 1) Independent line manager (from separate Maximus/subcontractor site to ensure impartiality) responding within 10 WD; 2) Senior Leadership Team, responding within 20 WD; 3) If still not resolved, we refer to the Independent Case Examiner (ICE). Maximus will upload a quarterly complaints submission to DWP via Bravo (more frequently if required) capturing complaint trends/outcomes/actions to reduce future complaints.

3) Restart Alliance will track/monitor participants progress and outcomes via the initial assessment, fortnightly 121s, monthly Action Plan reviews and 4-monthly diagnostics. We will use multiple assessment tools tailored to participant need to gain a holistic view of progress, captured on our CMS with a visual tracker recording/ presenting all participant actions completed, highlighting risk of CSS failures. Advisers will only use mandation as a last resort when a participant repeatedly fails to engage. Our CMS will: ►clearly articulate at any time where a participant is on their journey ►allow Advisers and participants to collaborate/review progress ►contain mandatory fields to ensure data is captured, with prompts if not ►track participant job-search activity/learning via integration with our participant portal ►track participant progress as they access our Community Partnership Network of specialist call-off providers.

4) Maximus has capability to manage Restart alongside other contractual commitments. We successfully deliver 433 UK contracts for multiple commissioners. Restart delivery has been reviewed/assured within the context of known business commitments (current/future) via: ►Business Review Committees to provide scrutiny, including mitigations to prevent impact on other contracts, e.g. assigning a separate delivery team ►investment in [REDACTED] new central service roles to support mobilisation/delivery ►Country Leadership Team reviewing a consolidated risk register weekly ►due diligence with all subcontractors to ensure capability to meet projected volumes without affecting existing delivery, with management throughout.

5) Maintaining an audit trail. ►Processes: SOPs detail all evidential requirements (Restart Alliance staff trained during induction, refreshed as SOPs updated). QA Officers will sample/review evidence monthly and review/submit samples identified by DWP for PCO Checks. Management activities (Section 1) will address any issues identified. ►Systems: our CMS has a document library of evidential requirements for the entire journey, tracking all DWP evidence/data requirements, as well as eligibility, ID checks and self-employed outcomes. Advisers will upload documents to the CMS, with automated reminders to follow-up/undertake evidence/data collection actions.
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		Question 1.3.6 – Supply Chain / Delivery Partners





		Please provide a detailed description of your supply chain/delivery partner approach, including a rationale for why you have chosen to include, or not, a supply chain or delivery partners.



Your response should include as a minimum:



· Provide details of your supply chain/ delivery partner(s) (where applicable) from day one and through the life of the contract, with supporting rationale for any changes during the contract life.



· Where not using a supply chain, articulate how your organisation will provide all services, from day one and through the life of the contract, with supporting rationale for any changes during the contract life.



· Explain how you will identify, evidence and use feedback to drive continuous improvement through your delivery of this provision and that of you and your supply chain/ delivery partner(s) (where applicable). 



· Explain how you will share best practice and build the capability of your organisation and your supply chain/ delivery partner(s) (where applicable), outlining how you will ensure a balance of risk between your organisation and your supply chain / delivery partner(s) (where applicable).



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  














[bookmark: _Hlk65737529]Supply chain approach and rationale: Maximus’ delivery model for Restart in South & West Yorkshire, Derbyshire & Nottinghamshire (SWYDN) is driven by the need to provide locally tailored support to help long-term unemployed residents return to work on a secure, sustained basis. We used an Expression of Interest (EOI) process to identify SWYDN organisations best placed to achieve this. Our Supply Chain Team undertook due diligence with all organisations submitting an EOI, using a scorecard to identify the best locally embedded end-to-end providers with capacity/capability to mobilise Restart from Day 1 and deliver high performance throughout. Our review of 57 EOIs confirmed the importance of: ►prioritising high-performing incumbent providers with SWYDN experience/relationships (including: in-house integrated skills provision, links with growth sector employers; understanding of jobseekers, economies, recovery routes, impact of COVID-19; ability to address needs through tailored support); ►a mixture of providers to ensure full CPA coverage through organisations capable of delivering at scale and embedded into local communities; ►organisations sharing our values and willing to collaborate to deliver a consistent service and achieve the best outcomes for participants; ►retaining sufficient direct delivery to balance risk and allow Maximus to provide our own high-performing and commercially viable services. To allow sufficient volumes and ensure investment/commitment, we selected a small number of financially stable providers. Maximus will directly deliver 51% of volumes and subcontract 49% to 3 subcontractors. Maximus and subcontractors will be collectively known as Restart Alliance. Subcontractors include trusted providers we have successfully worked with before, e.g. DWP (IPES). We will use our Intelligent Client Model (ICM) to manage performance and mitigate risks posed by ‘untested’ subcontractors we have not partnered with before through a collaborative governance model. Our ICM will build mutual strategic relationships throughout Restart by providing robust contract management via weekly service reviews and ongoing capacity/capability-building. The Restart Alliance will deliver a consistent journey CPA-wide, facilitated by Maximus’ ►standard, evidence-based delivery model; ►Iconi Case Management System (CMS),  Employment Support Hub, Silvercloud health & wellbeing platform, Enterprise Nation’s self-employment hub; ►Business Support Centre interfaced with DWP/PRaP to allocate referrals and provide a central contact point for participants; ►weekly performance/quality management activities to ensure consistency; ►integrated strategies, e.g. employer engagement for vacancies; skills to drive staff capability. Community Partnership Network (CPN): Mirroring top-performing Maximus employability models (e.g. Wales Work & Health Programme), we have created a CPN of local VCSE organisations, councils and training providers (85 at submission) to enhance delivery. The CPN will: ►provide specialist (including cohort specific) interventions on a call-off basis to move participants closer to work; ►evolve through continued engagement of organisations over the contract to reflect emerging/changing needs or localised short-term volume fluctuations; ►have a ring-fenced budget of £[REDACTED]m to optimise performance of CPN partners’ funded provision, adding a sustainable revenue stream for interventions not already funded; ►build member capability to improve quality of provision; ►integrate service delivery by complementing, rather than duplicating, existing networks, e.g. Barnsley MBC Employment Support Network; ►be accessible to all Restart Alliance staff via a CMS directory, updated as new partners join or services evolve to ensure participants benefit from the most appropriate interventions first time; ►deliver sustainable benefits by remaining operational after Restart ends; ►act as a representative body of the participant voice.

1a) Restart Alliance composition from Day 1: ►Maximus (51%) – Nottingham, Bradford, Calderdale, Kirklees, Leeds, Wakefield. ►Growth Company (24%) – Sheffield, Rotherham, Doncaster, Barnsley; Rationale: Social enterprise & Tier 2 CAEHRS provider with unrivalled reach across Sheffield City Region (SCR).  Account manage 20,000+ employers and links to 300+ stakeholders, including JCP. Chair Northern Growth Hub Network, providing unique local employer insight. Deliver range of top-performing contracts, including SSU & SSW skills provision across SCR. ►Reed in Partnership (14%) – Amber Valley, Bolsover, Chesterfield, Derby, Derbys Dales, Erewash, High Peak, NE Derbys, S Derbys; Rationale: JETS/WHP provider within geography, ensuring consistency of delivery. Extensive local stakeholder links through wider Reed Group, including 25,000 employers providing extensive access to job opportunities. Proven ability to operate at scale, having supported 160,000+ into work via 105 DWP contracts. Skills specialists, offering 62,922 courses in 932 subjects. ►Futures Group (11%) – Ashfield, Bassetlaw, Broxtowe, Gedling, Mansfield, Newark & Sherwood, Rushcliffe; Rationale:  Owned by Nottingham/Notts Councils, providing unique local insight and service access. Uniquely placed to provide a whole-system approach, actively participating in partnerships convened by LEPS (e.g. D2N2 Skills Advisory Board) and Local Authorities. Ofsted ‘Outstanding’ AEB/ESF skills provider with 90%+ engagement rates. CPN from Day 1: In addition, 85 specialist providers have signed up to our CPN, and will provide interventions based on our analysis of local need, e.g. to combat isolation/deprivation within rural Derbyshire. CPN providers will sign our Terms of Reference, indicating commitment to the partnership. The CPN will be overseen by an independent Advisory Board of CPN and Restart Alliance representatives, containing at least 1 public, private (SME) and VCSE organisation and representatives of different specialities (e.g. skills, young people, BAME) to ensure diversity of insight. The Board will have a remunerated Chair reporting to our Contract Director to provide accountability. CPN budget spend will be driven by participant need and overseen by the Board to advise on local gaps/areas of focus. Restart Alliance will report monthly on CPN spend, which we will use to identify trends and contribute to DWP’s SME spend commitments.

1b) Rationale for changes: We have no plans to change subcontractors. Changes will only occur following: ►consistent underperformance or significant divergence from our model which starts to risk programme deliverability or viability for subcontractors, monitored through monthly performance reviews; ►amendments to volumes following annual DWP contract reviews; ►identification of changing needs to provide more emphasis on specific cohorts; ►subcontractors wishing to leave the Restart Alliance by mutual agreement. We will mitigate risk through our identified bank of reserve providers to bolster/replace existing subcontractors. We will begin changes immediately following identification of any of the above issues to enable a considered transition that minimises disruption for participants, including increasing our direct delivery where appropriate. Our Community Partnerships team will continue to strengthen our CPN to ensure it remains responsive to changing local needs, informed by monthly reporting and staff/participant feedback, with Power BI analytics to understand trends, e.g. outcome disparities between cohorts. Where we identify a need to provide support not covered by our CPN, our Head of Community Partnerships will identify additional providers via our Ethical Procurement Policy.

2) Continuous improvement (CI) is an underlying principle of Restart Alliance, with all organisations committed to working together to drive quality outcomes and service for participants. 2a) Restart Alliance will identify/evidence feedback to understand service impact, develop innovative solutions/improvements aligned to community priorities, and ensure we are providing best support to all. We will seek feedback from multiple stakeholders, including: ►Participants via DWP customer surveys, feedback during assessments, surveys at 3 and 9-months customer journey points, suggestion boxes and complaints procedures, captured on our CMS, Force24 survey tool and case-notes. ►Staff via monthly 121s recorded in Maximus/subcontractor HR systems; ►CPN members during quarterly board meetings captured via action logs. 2b) Using data/feedback: Our Business Intelligence Team will collate monthly feedback to build a view of performance, quality and compliance, shared with our Quality & Contracts Manager. The (Q&C) Manager will identify improvements to address feedback trends, including undertaking root cause analysis to identify solutions. Where required, they will organise events with Restart Alliance and CPN providers to agree solutions. If feedback requires further interrogation, the Q&C Manager will hold focus groups with relevant stakeholders to obtain a deeper understanding. Our CI Manager will action improvements, testing them to determine effectiveness. Once approved by Maximus’ Senior Leadership Team (and DWP, where required), the CI Manager will capture improvements in Standard Operating Procedures updated by Maximus’ central Audit Team and rolled out to Restart Alliance and CPN providers, with our Training & Development Team coordinating training to embed improvements. On-site/digital ‘You said, We Listened’ boards will demonstrate improvements to participants.

[bookmark: _Hlk60911349]3a) Sharing best practice: Maximus has already held co-design sessions to build subcontractor best practice into our solution, e.g. multiple/frequent contact for young people. We will adhere to DWP’s Strategic Relationship Management approach of embracing improvements via collaboration. In addition to service-related improvements (e.g. introduction of behavioural science ‘nudges’ to reduce disengagement and predictive analytics AI algorithms to improve employability outcomes), we will share broader best practice (e.g. social value, inclusion & diversity, safeguarding) via: ►monthly/quarterly subcontractor reviews; ►Head of Supply Chain Operations (HSCO) hosting quarterly development events with Restart Alliance and CPN; ►Community Partnership Executives meeting regularly with CPN providers; ►DWP joint-provider meetings; ►ReACT, a cross-industry collaboration that Maximus has committed to, supported by the ERSA and Institute of Employability Professionals, and managed by the IES, encouraging best practice sharing; ►our partnerships with Centre for Ageing Better and National Youth Agency.

3b) We will build Restart Alliance staff capability via: ►IEP L2 qualification for all Advisers in their first 6 months (included in our management fee); ►systems and contact training, e.g. Mental Health Awareness for all staff; ►robust systems to set and review staff objectives monthly (subcontractor systems assured via due diligence); ►identifying opportunities to utilise subcontractor specialisms to offer training across Restart Alliance, e.g. Futures Group’s expertise supporting NEET young people. We will build CPN capability via: ►co-producing training to target CPN skills gaps (also available to Restart Alliance staff); ►expert advice from Maximus’ Central Services teams to strengthen delivery; ►networking activities to increase referrals through awareness-raising of CPN services; ►Advisory Board guiding Restart Alliance’s committed 2 days’ annual staff volunteering with CPN members.

3c) Balancing risk: As an experienced, financially robust provider capable of adapting to volume changes, Maximus will assume the most significant risks (reflected in our delivery %). We have balanced risk by: ►subcontractor/CPN due diligence to ensure capacity/capability to deliver volumes within the cost envelope and cash requirements, e.g. Experian checks; ►tailoring offers to subcontractor requirements, including differential payment approaches; ►engaging subcontractors to explain flow-down terms, submission requirements, and answer queries. We will continue to balance risk via: ►HSCO continually monitoring subcontractor/CPN capacity, adjusting volumes where needed; ►collaborative risk management through Partnership Risk Logs to ensure subcontractors get the support they need, with a governance process to escalate risks to Maximus management; ►forecasting volumes via our CMS and in regular dialogue with DWP to support planning/risk management; ►labour market analysis to ensure we respond proactively to market changes; ►adhering to the Prompt Payment Code.
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		Question 1.3.7 - Human Resources, Recruitment & Training





		Please detail the human resources (including sub-contractor staff) that you will use to deliver and manage this provision, from day one and through the life of the contract. 



[bookmark: _Hlk65680477]Your response should include as a minimum:



· A clear explanation of the Full Time Equivalent (FTE) number of staff, job title, key responsibilities, relevant skills, experience & qualifications for each role at Appendix 5.



· A clear explanation of how you will recruit to meet headcount profiles and ensure the staff will have the relevant skills or experience, from day one and how their skills will be maintained and refreshed throughout the duration of the contract, including details of training and frequency of this training.



· A clear description of how you will train and retain staff to ensure effective delivery of this provision and satisfactory performance from the start of the contract and throughout its lifetime.



· A clear explanation of how you will manage sickness absences and annual leave during peak times, including contingency arrangements for managing the absence of key staff while maintaining the quality of service delivery and performance levels.



· How you will manage your staffing level as volumes increase and decrease over the life of the contract.



· Include an organisation chart at Appendix 4 (this can be in PDF format and should not exceed 2-pages) to describe your proposed management structure for this provision, including any directly managed subcontractor roles where applicable and the percentage of time that will be allocated to this contract for each listed role.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response. 





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  































1) Maximus will deliver Restart across South & West Yorkshire, Derbyshire & Nottinghamshire alongside our local subcontractors: Growth Company, Futures Group, Reed in Partnership. Collectively, Maximus and our subcontractors are referred to as the Restart Alliance. Please see Appendix 5 for FTEs, roles and responsibilities, skills and experience, and Appendix 4 for reporting lines. Explanation: The right number/type of roles to deliver: ►mapping the number of frontline Advisers needed to provide a high quality service for the projected volume of participants, informed by the time it takes to deliver Customer Service Standards and our bid offer, with enough flex to provide increased support to those with complex needs; ►Providing additional participant-facing roles, including Recruitment Agents, to deliver job-matching activity, and Employability Coaches to provide group interventions; ►employer engagement teams to broker the scales of vacancies required for Restart. The right number/type of roles to manage: ►roles to manage local integration and drive social value; ►management ratios of [REDACTED] to fully support and develop staff; ►Prime contractor roles to manage the contract, drive consistent delivery pan-CPA, manage our subcontractors, and introduce innovations; ►and Maximus/subcontractor central roles to assure delivery. We have tested and confirmed these assumptions with our subcontractors. Our skills/exp/quals are based on recruiting staff with the right competencies for the job (e.g. Advisers able to motivate participants, outcome-driven employer-facing staff, good leaders), as we will train staff in the contract specifics. Roles e.g. Digital, HR, QA, will require specific qualifications.

[bookmark: _Hlk66279881][bookmark: _Hlk66453377][bookmark: _Hlk65682426]2a) Recruiting staff with the relevant skills and experience to meet profiled headcount: ►Our Recruitment Plan details our profiled headcount on a month-by-month basis across our Restart Alliance. We have commenced recruitment at risk, led by Head of Resourcing, [REDACTED], who is already working with our subcontractors to coordinate recruitment phasing and will meet them weekly to monitor and support progress. We will recruit at 110% of demand, building a talent pool to help manage any unplanned demand increases, absence or leavers, and to allow time for new staff to reach full productivity. We have shared person specifications to ensure all Restart Alliance partners recruit staff with the relevant skills and experience.  ►Advertising: Maximus have already advertised our roles and our subcontractors will complete this activity by the 19th March. We will target people with transferable skills, including those from sectors hardest-hit by COVID-19 by promoting our training, designed to encourage new market entrants to change career (e.g. 60% of our JETS staff came from outside the sector). We will advertise via local press, job boards, specialist agencies and partners to attract diverse candidates and meet social value commitments. ►Shortlisting: We will use the market leading Outmatch tool, and offer it to all subcontractors as part of our management fee. Outmatch is a digital recruitment tool that candidates use to complete competency-based assessments and upload video responses to initial screening questions, saving recruiters time by eliminating the need for initial phone interviews. Outmatch enables high-volume fast recruitment and helps us recruit against minimum competencies, skills and behaviours. Each Restart Alliance partner will shortlist by 9th April. ►Interviews and offers: Across the Restart Alliance, HR Teams will conduct final interviews between 12th–30th April and make offers by 30th April (subject to vetting). All Alliance hiring managers will receive our internally accredited recruitment training to increase quality in the hiring process and reduce unconscious bias. These timescales allow us to recruit staff in time for go-live with a 2-week contingency window. Assumptions: We have assumed 50% of frontline roles will have no notice period (e.g., 50% of JETS recruits had no or negotiable notice periods due to the pandemic); we have assumed the remaining 50% will have 4-weeks’ notice. For senior roles we assume 8-12-weeks’ notice. To mitigate any delays in senior appointments, we have: started recruitment early, e.g. appointing [REDACTED] as Contract Director; commenced executive searches; and identified interim cover through a bank of external experts and internal staff who could step up (without impacting existing contracts). Our plan profiles recruitment throughout the contract, peaking in month 20. [REDACTED] team, which has expanded to support Restart, will continually review the plan with subcontractors, monitoring and escalating any risks and flexing recruitment to respond to any projected changes in volumes.  

2b) Induction: Maximus will deliver a 2-week induction to the entire Restart Alliance workforce via our training and development team, ensuring all staff have the relevant skills and experience from day one. Training will be via trainer-facilitated webinars and self-directed e-learning. It will initially be 100% virtual to accommodate the larger staff volumes and COVID-19 restrictions; we successfully completed virtual training for [REDACTED] JETS staff, with excellent feedback from staff. Inductions and training will be delivered by line managers across the Restart Alliance after Month 6 (trained via ‘Train the Trainer’). Induction includes: Restart Aims; Standard Operating Procedures (SOPs) reflecting the Customer Service Standards and our Restart offer; tools including The Work Star diagnostic, action-planning; Silvercloud wellbeing platform; behavioural science principles; IT systems; compliance (e.g. data security & safeguarding); MI Dashboards; complaints procedure; and mental health awareness. 

2c) Refresher/Maintenance training: Refresher training will be delivered as often as required but minimum quarterly throughout the contract, e.g. in response to policy changes, updated SOPs, local needs, or emerging growth sectors/LMI. 

3) Phased, role-specific training blends theory with practical learning to support both those new to the sector as well as enrich the knowledge and skills of experienced staff. 3a) Advisers: The Institute of Employability Professionals (IEP) is the leading body working to professionalise the Employability sector. Maximus will deliver the Level 2 IEP qualification to all Advisers across the Restart Alliance. The training includes 22 modules (7 during Induction and 15 thereafter), designed to equip Advisers with a range of skills including: caseload management; coaching; resilience; meeting diverse needs; employer engagement; and disability confidence. Maximus will also train our directly employed Advisers in IEP Level 3, with the option of the Level 4 apprenticeship for those showing potential, prioritising staff from disadvantaged backgrounds. We will encourage our subcontractors to commit to Level 3-4 IEP training or equivalent. 3b) Employer Engagement (EE) teams: Our Head of EE will lead and coordinate training for the team across the Alliance, including: sales skills and insights into labour market changes, with input from sector specialists as required. 3c) Management training programme for all managers across the Alliance, including: manager induction; leadership framework (focused on nine essential skills e.g. empowering teams to drive change, coaching, and inspiring staff to be their best); coaching framework; 6-weekly webinars and 6-monthly in-person events to: network and share best practice; develop leadership skills, e.g. through talks from inspirational speakers from the employability and other sectors; celebrate achievements; and support to roll out improvements. 3d) Partnership/ Social Value teams trained in a Social Value Practitioner qualification. 

3e) Continuous Professional Development (CPD) for all staff will be delivered by each Alliance provider. All staff will have a CPD Plan reviewed during annual appraisals and monthly reviews aligned to career aspirations. Maximus will work with subcontractors to ensure CPD offers align and to share ideas/joint training. 3f) Training methods: As the volume of new recruits diminishes (peaking in month 20), training will transition from Maximus’ Training & Development Team to BAU. All Alliance line managers will be supplied with a Learning Plan for new recruits. Managers will also be supported by the knowledge/skills developed within the team via ‘champions’ (staff recognised as experts in specific areas e.g. mental health) and ‘buddies’ (staff with the skills to mentor new recruits and provide refresher training).

4) Retention Strategy: Alliance partners will work together to create a happy, healthy, and thriving workforce. Staff retention rates will be reviewed quarterly, and best practice shared. Our strategy across the Alliance includes: Inclusion and Diversity Plans to promote opportunities for all; professional and CPD training; apprenticeships for [REDACTED]% of staff; recognising talent; competitive pay/ benefits benchmarked annually; staff engagement surveys and acting on feedback; supporting staff progression i.e. we will progress at least [REDACTED]% of employees into more senior roles; wellbeing initiatives (e.g. Employee Assistance programmes, Mental Health support); flexible working to manage work-life balance/ caring responsibilities; wellbeing portal e.g. with staff/team wellbeing challenges; 6-monthly wellbeing surveys across the Alliance and corresponding action plan to address any issues; and 2 days paid time off to volunteer.

4) Managing sickness absence/leave: Business/Operations Managers will manage absence throughout the contract and report on it monthly to our Head of Operations/ Head of Supply Chain Operations. Each Restart Alliance partner will monitor and manage absence in line with their own absence management policies (reviewed by Maximus during due diligence and ongoing reviews). Absence trends will be reported on and monitored across the Alliance. Our approach includes: ►Modelling Adviser caseload sizes to take into account planned leave and unplanned absences; ►agreeing planned leave in advance in line with resource needs; ►supporting staff with disabilities/long-term health conditions to stay in work via support/condition management; ►building a CPA-wide talent pool of skilled, experienced, vetted staff to provide temporary or permanent cover as required. Contingencies: We will build in contingencies for all key staff across Restart and review staff contingency plans with subcontractors quarterly. The following contingencies will apply in the interim whilst temporary/ permanent staff are sourced to cover any longer-term absences. Advisers: Short-term sickness will be managed by: re-allocating workloads to team members with capacity, with the BSC notified to cease allocation of participants/ activities to the Adviser until further notice; Business Managers can carry a small caseload temporarily. Should sickness/absence continue, caseloads will be re-allocated, and participants notified. BSC staff: Additional contingency is provided through use of our established BSC which has staff working across several contracts, providing enough flex for short-term cover; Managers: Our succession planning identifies staff with potential to step up to provide cover on an interim basis; our management programme supports middle managers to step up to cover senior managers. Employer-facing/ partnership roles: sourcing temporary cover through our quality assured talent pool and asking staff to cover a wider geographical patch on an interim basis, with partners informed. Support staff: Use of assured talent pool. Our robust quality assurance processes will ensure quality standards are maintained. 

5) Managing staffing levels: Our Restart Alliance will maintain staffing levels committed to for the contract duration with compliance reported to DWP. We will recruit at 110% of demand, building a talent pool to help manage any unplanned demand increases, absence or leavers, and to allow time for new staff to reach full productivity. This ensures we meet Year 1 and subsequent staff requirements. Staffing levels submitted align to DWP volume forecasts, gradually rising from day 1, peaking at Month 20 and ramping down to contract end. Business Managers and Operations Managers across the Alliance will capacity-plan monthly to prepare for any volume fluctuations, informed by: DWP CPA-wide intelligence; local JCP information/updates; local labour market changes as reported by our Labour Market Analyst; and MI reports, including current staffing levels by site and caseload sizes against actual/projected volumes. Restart Alliance Managers will use this information to respond effectively to demand e.g. redeploying staff to areas of increased demand; activating contingency plans built into our model e.g., Business Managers can hold a small caseload if needed; recruiting from our shared talent pool. Where volumes decrease or are substantially lower than forecast, we will allow natural attrition to reduce headcount and/or redeploy staff into other roles/sites.
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		Question 1.3.8 – Delivery Infrastructure





		Please provide details of the delivery infrastructure you will use to deliver this provision, including details of premises, digital support and any outreach services.

 

Your response should as a minimum:



· Provide details of the delivery infrastructure that you will use for engaging and supporting participants, making sure this in line with paragraphs 2.151 – 2.153 of the specification.  Please note that a full site list is not required but details on how you will identify them and ensure sufficient to meet the Restart specification and your service offer



· Include premises for face to face contact and digital services, and how these meet any legal requirements, including compliance with the Equality Act 2010.



· Please demonstrate how your delivery infrastructure, including where applicable a description of any outreach services you will provide, will ensure that all Participants can access your services within the daily travel limits of 90 minutes each way (as outlined in the specification).



· Please provide details of the digital services you will offer to deliver your provision.  (Digital services includes all non face to face services delivered to customers including by telephone and internet. We would expect responses to focus on the services that will be provided rather than the hardware or software used to provide it although both may also be relevant.)



· Detail your contingency plans should your digital solution or other parts of the delivery infrastructure be unavailable, the timeframes to enact this and how it will not have an adverse impact on your proposal.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  










1) Maximus and our subcontractors in South and West Yorkshire, Derbyshire and Nottinghamshire, Reed in Partnership, The Futures Group and the Growth Company (referred to as the Restart Alliance) have identified 27 premises and designed a strong complementary digital offer to reach all participants. A ‘single sign-on’ and intuitive platform will provide participants with access to work-related and wellbeing services while Advisers will use the built in Artificial Intelligence (AI) and Robotic Process Automation (RPA) to access the right information at the right time to support each participant’s journey into work. Our delivery infrastructure will enable all Restart participants to choose how, when and where they engage with our service, helping promote and sustain engagement.

1a) Our Restart Alliance have identified premises, led by Maximus’ Head of Estates & FM, [REDACTED]; Partnership Lead, [REDACTED]; and our [REDACTED] Alliance partners to be ready for go-live. Together we have: i) Mapped population volumes to identify where Restart participants are most likely to live (using Nomis claimant counts and demographic analysis from [REDACTED]) to locate fixed sites. For rural/disconnected communities, we have identified outreach sites ii) Overlaid travel to work patterns to identify local labour markets, e.g. Rotherham’s Advanced Manufacturing Park contains over 100 companies including Rolls Royce, British Steel and McLaren and will support 4,000 people into work iii) Defined building specifications, e.g. compliance with the Equality Act 2010; Health & Safety and Environmental legislation; COVID-19 guidance; the specification; access to public transport (e.g. bus/rail networks to limit participant travel to a maximum of 60 minutes one-way); proximity to JCP; mixture of central office/town centre retail spaces to increase visibility, attract local businesses and bring investment to the local economy; modern offices; environmentally friendly (e.g. renewable energy, waste management); and engaging/welcoming environment incorporating Behavioural Science principles into office lay-outs and decor, e.g. using colour to promote positive emotions/actions iv) Specified required facilities: 121 Adviser/participant meeting rooms/areas; group training rooms; digital access to job-search; communal areas with coffee/tea facilities; accessible toilets; wired and wi-fi connectivity; co-location space for employers and Community Partnership Network (CPN) members to integrate participant services within a single location and reduce travel/time costs v) Identified properties by: ►Assessing our existing estate against points i) – iv) above, approximately 15% of the premises listed in Appendix 6 are already live and operational ►Locating new premises via: Commercial Property Agents; Partnership Lead’s stakeholder relationships (e.g. we engaged: Leeds and Wakefield Council’s Inward Investment Teams, Bradford Council’s Business Investment and Enterprise Team, Kirklees Council’s Economic Development Officer and a Business Expansion Specialist from Investing in Nottingham. All provided a range of advice including: locating fixed sites close to JCP/transport networks; locating outreach in areas of high deprivation with transport challenges such as Keighley, Dewsbury and South Elmsall; shared likely participant travel behaviours, e.g. Dewsbury residents prefer not to travel to Huddersfield for support); and our Community Partnership Network (CPN) of 85 specialists who recommended multiple co-location opportunities. CPN sites are not listed in Appendix 6; and our own Alliance partners, e.g. Futures Group offered Maximus co-location in their offices in the centre of Nottingham. 

2a) Premises for Face to Face (F2F) contact: All Alliance premises will be Equality Act compliant, assured via: ►Premises audits to confirm sites are accessible to participants with Protected Characteristics ►Structured self-assessment site audits and risk-based independent audits to ensure compliance with Equality Act, Health & Safety at Work Act, Data Protection/GPDR and Environmental legislation. Premises distribution (see map at Appendix 7) reflect the CPA's mixed geography (e.g. large rural areas supported by local towns and high concentrations of Restart participants in urban areas). Premises include: ►Fixed Sites: centrally located ranging from 2,500 sq. ft to 5,000 sq. ft ►Outreach: typically community co-locations recommended by stakeholders (e.g. Aspire-Igen Opportunity Centre in Dewsbury, Bingham library),  but referenced as room hire within the CCR ►Outreach ‘pop-up’ offices: rapidly deployed new premises to manage unplanned surges in demand, e.g. at employer or JCP request, with a one-week turnaround to set up, and accept referrals/respond to demand. Restart Alliance property locations: ►South Yorkshire: The Growth Company will have large, fixed sites in Doncaster, Rotherham and Sheffield (all existing) and Barnsley ►West Yorkshire: Maximus will operate from 7 sites with fixed locations in Wakefield, Halifax, Kirklees, Leeds and Bradford, and outreach in Dewsbury and Keighley ►Nottinghamshire: Maximus will have 2 premises in the centre of Nottingham, one fixed and one outreach. Futures Group will operate from 10 properties across the county, with fixed premises in Mansfield, Sutton in Ashfield, Worksop and Newark, and outreach in Bingham, Beeston, Ollerton, Arnold and Retford. ►Derbyshire: Reed will deliver services from 5 premises across the county, with fixed sites in Derby, Swadlincote, Chesterfield and Bakewell, and outreach in Glossop. 
2b) Digital access: our digital services are detailed in Section 4 and will be accessible by participants via the above wi-fi enabled properties, and remotely via any internet-enabled device. All participants and staff will access Maximus-provided IT systems (e.g. Case Management) via unique log-ons and passwords. Access will adhere to Data Protection and Information Security Policies/Procedures/Standards in line with our ISO 27001/Cyber Essentials Plus Certification and accessibility standards (subcontractors must meet same standards). 

2c) Our existing Business Support Centre (BSC) in Leicester will support Restart (see 4a). The BSC is Equality Act compliant, has accessible facilities and ensures data/information remains secure and confidential via electronic door access to prevent unauthorised entry and role-based user access controls for staff. 

3) Maximus has exceeded DWP’s requirement by reducing participant travel time to 60 minutes. Our experience shows participants asked to travel in excess of an hour are more likely to disengage. To minimise travel we: ►Overlaid CPA population density and travel to work times ►Analysed transport network hot spots and route preferences ►Identified optimum locations for fixed premises (e.g. town centre locations) ►Identified outreach to increase local access, e.g. Maximus arranged for Futures to co-locate with our CPN partner, West Nottinghamshire College of Further Education in Derby, Kirby in Ashfield, Sutton in Ashfield and Mansfield, enabling Restart delivery to be embedded  in the College’s network which is aligned to growth sectors. 

Where a participant’s health condition limits their ability to travel, we will offer a choice of meeting location and will balance face-to-face and digital delivery (as per Specification 1.18) to meet participant needs. Where appropriate (as per Specification 2.85), we will conduct home visits to take into account known/potential vulnerabilities, including safeguarding concerns. We will also promote childcare and travel cost reimbursement to support work-related/approved activities. 

[bookmark: _Hlk66445091][bookmark: _Hlk66183888][bookmark: _Hlk66108005]4) Digital Offer and Contingency includes: 4a) Business Support Centre (BSC) Netcall telephony/recording system. JCP will use our online booking system to book Warm Handovers with BSC Advisers, who in turn will book participants’ first appointments and send reminders via preferred contact channels (email/SMS/post/ phone). BSC operating hours are 8am-6pm; a recent survey of [REDACTED] of our DWP participants found that [REDACTED] thought these hours suitable. Out-of-hours participants can access support from our ChatBot facility, which will be continuously improved to respond to common questions and queries. Contingency/timeframe: (uptime: 99.5%) Loss of telephony is supported by an immediate, automated switch to a back-up data centre, with no impact to system users. If a second data centre fails an automated message notifies callers of a temporary outage and requests call-back details. These are automatically routed via email to Advisers to enable calls-backs and continue service. Loss of the recording system will result in an immediate system down call to Netcall, with BSC Advisers switching to manual recording.  Our SLA offers a 15-minute response and 6-hour resolution. 4b) Digital inclusion offer: Participants’ levels of digital literacy will be assessed on referral to identify and address any barriers to the use of our digital offer. Maximus commits to supporting digital inclusion for 100% of digitally excluded participants through our transformational offer, which includes: ►Advisers assessed for digital literacy during recruitment so they can help improve participant digital skills ►Extra 121 sessions from Digital Inclusion Champions ►Advisers/Employment Coaches on hand locally to guide participants through our digital tools (shown to double usage of the Employment Hub on our Fair Start Scotland contract) ►’How to’ videos on the Hub ►A digital access budget of £[REDACTED] to buy (e.g.) smartphones, data and BT Basics set-up ►Support from CPN partners. We will train participants to use all digital tools listed in this response and provide hard copy/F2F alternatives of all content and tools. 4c) Case Management System (CMS) Iconi used by i) Maximus to: accept PRaP referrals; create participant case files; allocate participants to a local Restart Alliance Adviser (Maximus or subcontractor); and issue Welcome Packs ii) Maximus and subcontractors to: record/track participant: contacts, assessment(s), interventions (including from CPN), creation/review of Action Plans, job applications/interviews/outcomes, distance travelled, feedback, earnings, exit and compliance with CSSs to inform [REDACTED] reports iii) Participants to: access 4c-e) via our Employment Support Hub. The Hub is a pre-work resource for participants to create CVs; search job boards/vacancies; complete assessments; update Actions Plan; and view sector insight videos and workbooks. It provides an equitable/accessible service (e.g. screen reader, keyboard navigation, text reader, magnifier, image descriptions) and is available in multiple formats/languages with links to interpretation services, if required. Alternative access via hard copy/Restart premises will ensure participants opting not to engage digitally can still access the same service. Contingency/timeframe: (uptime: 99%) Automatic switch to back-up data centre, if back-up fails participants are diverted to premises where alternative hard/soft Hub content is available. [REDACTED] offer 24/7 major incident support, restoration 1 day. 4d) [REDACTED]: e-CBT tool to support participants’ health and wellbeing. Contingency/ timeframe: (uptime: 99%) At system down participants will be supported by their Adviser or CPN services/Health Coach until the service resumes in 4 hours. 4e) Enterprise Nation: Self-employment portal offers help to write business plans, prove a business concept, organise accounts, build a website, master social media and make sales. Contingency/timeframe: (uptime: 98%) System failure is invisible to users who view a delayed version of the portal and will have access to downloaded copies of Start-Up kits, help from Advisers, and phone support from Enterprise Nation’s network of Business Advisers. Service resumption 5 minutes. JCP/DWP will be notified/updated on all system outages and resolution timescales.

5) Contingency for Physical Premises: Due diligence checks on subcontractor phone and internet Business Continuity Plans will be completed by our Implementation Team prior to go-live. To mitigate potential delays to new premises set-up, our Restart Alliance have identified similarly located interim serviced offices, available for Day 1. Each interim, fixed and outreach site will have a Business Continuity Plan to maintain services. This will include: i) Operations/Business Managers assessing the nature/impact/likely duration of a site’s unavailability within 30 minutes ii) If the assessment confirms the site is unavailable then within an hour BSC Advisers will redirect participants to alternative venues or reschedule appointments iii) Managers will direct staff based at the site to work from home using remote capability (e.g. laptops, mobile phones) or assign them to an alternative site with capacity iv) Inform DWP/JCP of the incident and planned resolution, with timescales.
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		Question 1.3.9 - Implementation





		[bookmark: _Hlk65573035]Please outline how you and your supply chain will ensure the required standards for the contract are met from the start of referrals. Describe how your plan will provide a high-quality service from go live across the entire CPA.



Your response should include as a minimum:



· Key milestones, timescales for activities including start and end dates for each activity and the position of the person responsible for each activity.



· The timeline for staff recruitment and training



· The timeline and key activities to secure and set up your proposed delivery locations.



· A contingency plan should you not achieve key milestones in your implementation plan.



· A narrative to expand on the Implementation Plan which: identifies all key risks (e.g., delays to securing premises, recruiting staff, IT etc.); provide a RAG (Red, Amber, Green) rating for each of these; and explain how they will be mitigated and managed, including the timeframe for doing so to ensure that service delivery will still commence on your proposed date.



· Please review the relevant section of your Tender Assurance Report prepared by the Contracting Body to ensure all relevant risks identified in relation to this question are addressed in your response.



Please provide an implementation plan in the form of a detailed Gantt Chart, this can be in PDF format, to be attached at Appendix 11 showing the critical path and interdependencies with supporting narrative. 





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 3 sides of A4.  














Ensuring standards are met from start of referrals in South Yorkshire, Derbyshire and Nottinghamshire (SYDN): Maximus is experienced in the rapid implementation of large-scale programmes, e.g. we recruited and trained [REDACTED] staff in 6-week timescales to deliver JETS provision, and overperformed from month 1. Maximus will leverage this experience for Restart, use the same in-house mobilisation team of [REDACTED] specialists and ring-fence staff for the CPA. We will work with 3 similarly experienced, locally embedded subcontractors to mobilise Restart, providing a high-quality service to required standards across the whole CPA. We have shared implementation milestones with subcontractors, who have confirmed they can meet them; we will review activity with subcontractors weekly from now on. 

[bookmark: _Hlk66341343]Maximus and our subcontractors (known collectively as Restart Alliance) plan for a go-live date of 28/6/21. Our confidence is informed by: ►tried-and-tested implementation methodology for large-scale programmes. ►identification, approval and initiation of those activities that need to be commenced ‘at risk’ to ensure Day 1 delivery effectiveness, with Maximus committing £[REDACTED]k at risk on top of our central services costs to undertake pre-award activities across Restart Alliance. As such, at the point of submission [REDACTED]% of key activities required to mobilise Restart for go-live are already completed. ►Mobilisation Director, [REDACTED], overseeing all workstreams. Our experience shows this pivotal role supports implementation within budget and DWP milestone achievement by acting as a conduit with senior management to ensure timely decision-making and risk management. ►Project Board (PB) comprising Restart Alliance senior leadership and chaired by Restart Contract Director [REDACTED], to provide robust reporting and governance. [REDACTED] will report weekly to the PB, which will have decision-making authority to ensure resources are in place to address risks quickly. Implementation progress will also be reviewed weekly by the Maximus UK Country Leadership Team, which includes our CEO. ►Key staff following through from bidding into mobilisation and contract delivery to ensure a smooth transition, e.g. [REDACTED], who has led our Restart bid, appointed as Contract Director. ►Defined programme management roles & responsibilities: ►Maximus’ Programme Management Office, led by [REDACTED], responsible for overall mobilisation planning and governance ►[REDACTED]xProject Manager (PM) ring-fenced for SYDN to coordinate Maximus & subcontractor Workstream Leads (WLs); oversee delivery of milestones; monitor implementation progress daily; coordinate weekly team meetings ►Implementation Lead for each subcontractor responsible for managing subcontractor deliverables, reporting progress daily to Maximus’ supply chain lead, [REDACTED]. ►Scalable multi-agency governance framework to support mobilisation in event of multi-Lot awards, with WLs experienced in implementing multiple DWP contracts simultaneously, roles ring-fenced for each CPA and a bank of external mobilisation specialists (e.g. 4OC) to address capacity challenges. ►Resources to build subcontractor capacity, ensuring subcontractors work to Maximus’ standards/ timescales through our provision of staff training and systems/recruitment tools (e.g. Outmatch) across our supply chain. ►Stress testing of our Implementation Plan and risk mitigations pre-submission via independent specialists, Deloitte. ►Smart Sheets tool tracking real-time activity via web-based dashboards available to all project teams/ subcontractors and DWP to ensure coordinated mobilisation across Restart Alliance. ►Local stakeholder insight via our Community Partnership Network (CPN) of specialist call-off providers, ensuring implementation reflects local lessons learnt from similar programmes. ►Maximus’ Central Audit Team developing Standard Operating Procedures, training Restart Alliance frontline teams prior to go-live and undertaking contract readiness checks to ensure consistency of delivery. 

1) Restart Alliance’s Implementation Plan contains all key milestones, timescales and activity leads, validated against our model/deliverables. Based on the 9-week mobilisation window from award to go-live, the Plan is structured against 5 distinct activity stages: Pre-Award, Award, Go-live, Post Go-live, Project Close-down. Key milestones on the critical path and owners/timescales are as follows: 

[bookmark: _Hlk66342212]1a) Restart Alliance Recruiting & Training activity for Go-live (11/12/20–25/6/21) will be led by Maximus’ Head of Resourcing, [REDACTED]. Our phased staff profile ensures we will recruit/train sufficient staff to deliver quality services from Day 1, with a scalable framework to recruit/train further staff during Post Go-live. We will provide subcontractors with access to all our recruitment tools at no extra cost to ensure a coordinated recruitment approach across Restart Alliance (e.g. Outmatch) a recruitment tool that candidates use to complete competency-based assessments and upload video responses to initial screening questions, saving recruiters time conducting initial telephone interviews. Maximus has already: ►Undertaken labour market analysis to identify opportunities to recruit staff from other sectors (including those affected by COVID), and validate the assumptions that inform our recruitment, e.g. based on JETS experience we assume: 50% of applicants for frontline roles will have no notice period; 50% 4 weeks’ notice; 60% senior roles to have 12 weeks’ notice ►Identified Restart roles with longer notice periods that are critical to mobilisation activity, commencing early recruitment for these roles ►Advertised all roles internally and externally, including via specialist recruitment partners to create a diverse talent pool of candidates by 9/4 (subcontractors will align with our timeframes) ►Designed an onboarding programme to ensure all staff have the tools/ training to deliver a high-quality service. Maximus and subcontractors will: ►Sift CVs and use Outmatch to conduct initial shortlisting by 9/4 ►Undertake final interviews, make conditional offers and complete vetting by 30/4 ►Onboard/train 6 staff cohorts by 25/6, with role-dependent induction training reflecting compliance standards and CSSs. 

1b) Restart Alliance Estates activity (11/12/20–15/10/21) is led by Maximus’ Head of Estates & FM, [REDACTED]. The collaborative approach set out in our Implementation Plan ensures we have sufficient premises from Day 1. Maximus has already: ►Reviewed existing delivery infrastructure to identify 4 appropriate sites with capacity to deliver Restart with no negative impact on existing delivery ►Developed a blueprint for our estate, underpinned by our social value principles: accessibility, travel time/distance to public transport, Health & Safety, environmental standards, ICT infrastructure, configuration ►Identified the requirement for 23 additional sites, based on anticipated volumes and informed by our estates blueprint ►Engaged specialist estate partners and Regional Leads to search for new premises and identify preferred fixed and outreach options. Maximus and subcontractors will: ►Sign contracts for fixed premises following notice of award by 10/5 ►Establish fixed main office sites, aiming for completion of all sites for Day 1, but no later than 28/7 (see Section 3b) ►Complete capacity reviews to identify ICT/fit-out enhancements by 15/10 to ensure fixed sites accommodate peak volumes.

1c) Restart Alliance ICT/Systems activity consists of multiple workstreams: Case Management System activity (16/11/20–24/5/21) led by Maximus’ Head of IT Business Relationship Management, [REDACTED]; Information Governance (4/1/20–25/6/21) by Head of IT Architecture & Governance, [REDACTED]; Management Information (11/12/20–25/6/21) by BI Director, [REDACTED]. Maximus has already: ►Selected Iconi’s existing ‘software as a service’ CMS, already used on employment programmes and only requiring basic configuration (20 working days – already commenced) to be ready for Go-live, with Iconi bringing best practice from their experience in large-scale mobilisations, e.g. JETS ►Confirmed Restart customer journey requirements for our CMS to ensure it can track all participant activity from Day 1 ►Agreed, validated and prioritised scope of our CMS development roadmap with MI, Digital, IT and Operations teams, including end users ►Commenced CMS ‘sprints’ using Agile project management approach to ensure the CMS is ready for Go-live, including developing digital solutions for integration into our CMS and ready from Day 1, e.g. Force24 automated marketing tool. Maximus will: ►Undertake Systems & Organisational Controls scoping activity by 10/5 ►Train staff in our systems from 24/5 ►Deploy our MI solution by 25/6, ready for Day 1 service delivery.

2) Our Implementation Plan also captures 16 workstreams outside the critical path that are key to delivering a quality service from Day 1. We will draw on the experience of established, expert teams to deliver these workstreams, which include Stakeholder Engagement, Supply Chain Onboarding, and Marketing & Comms. Please refer to Appendix 11 for all key milestones, timescales and activity leads.

3) Restart Alliance contingency plans cover all key milestones, and are underpinned by the development, maintenance and review of a dynamic Risk Register. The following contingencies form part of our risk mitigations (Section 5), which would come into play should the assumptions we have made not flow through in the ways we expect, e.g. longer lead times to recruit required staff: 3a) Recruitment & Training: ►Use our agency partnerships (e.g. Reed) to access pre-vetted temporary staff ►Begin recruiting at 110% of demand to build a talent pool to help manage any unplanned demand increases, absence or leavers, and allow time for new staff to reach full productivity ►Additional support built into training timelines to aid transitions (our JETS experience and labour market analysis demonstrates that many applicants are likely to come from outside the employability sector) ►Prioritise training critical to staff becoming operational for Day 1, with ongoing activities to complete additional non-critical training following Go-live. 3b) Estates: ►Undertaken in-parallel planning to source interim locations, reflecting 28/7 completion date for fixed sites, engaging landlords to identify sites and joint-planning with subcontractors to ensure suitable available locations ►Arrangements to be agreed in principle for sign-off of interim sites by 31/5 ►Use of 4G dongles and landlord wi-fi until dedicated lines are installed (quicker to implement, with established Maximus VPN to ensure security). 3c) ICT/Systems: ►Use DWP templates from Maximus’ existing contracts to configure CMS during mobilisation to ensure readiness for Go-live ►Core Structured Query Language solution to ensure all required MI functionality ready for Go-live ►Paper-based processes in place in event of CMS failure.

4) Key risks to critical paths have been informed by our previous experience of mobilising 20+ large-scale employability contracts to understand how best to mitigate these. Our Risk Register integrates risks from all workstreams, detailing owners, mitigating actions and timescales to ensure service delivery will commence on 28/6. Our PM will review the Risk Register daily, discussing risks during weekly PB meetings to agree/approve mitigations. Key risks include: ►Insufficient staff mobilised for Go-live. RAG: Amber (Green post mitigation). Mitigations (e.g.) ►At-risk recruitment activities already commenced ►Re-allocating skilled/experience Maximus staff (back-filled prior to release) to fulfil key roles, e.g. Contract Director, [REDACTED] (15 years in employability sector) ►Work with recruitment agencies (relationships in place) to ensure applicant shortlist identified by 9/4, ready for Stage 2 interviews and conditional job offers following notification of award ►Outmatch tool to speed-up recruitment/ selection process, with conditional offers made to all Go-live staff by 30/4. ►Preferred delivery sites not mobilised for Go-live. RAG: Amber (Green post mitigation). Mitigations (e.g.): ►already engaged independent property professionals to identify permanent fixed sites and interim sites immediately available from Day 1 ►already re-run property searches to confirm availability, continuing to do so pre-award to prepare short- and long-term lease agreements for shortlisted sites over March to sign from award (14/4) with agents/legal. ►ICT hardware roll-out and system development delayed. RAG: Amber (Green post mitigation). Mitigations (e.g.): ►CMS enhancement underway at risk since Feb to ensure full solution from Go-live, with Post Go-live Agile continuous improvement development based on user feedback ►£[REDACTED]k advance order of IT hardware to mitigate global stock shortages, due for receipt 29/3.
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		Question 1.3.10 – Social Value





		Please explain how you intend to add to the social value in the CPA and its citizens in which you are bidding. 



Your response should include as a minimum:



· How you will aim to improve the social value in your own organisation and that of your local supply chain / delivery partner (s) by investing in your work force to increase in-work progression, employee well-being, and increase staff retention. 



· Outline how you will recruit in an unbiased, representative way which advances equality of opportunity for groups underrepresented in the labour market (for example, but not limited to, women, people with disabilities, BAME groups).



· How you will ensure your organisation and supply chain / delivery partner (s) support workforce development? For example, additional training and development for existing employees, supporting qualifications, mentoring and support.





		

Present your response at the top of a new page, within the margins defined in the Instructions to Bidders (L/R 2.54 T/B 1.75) in Arial font size 12 up to 4 sides of A4.  
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[bookmark: _heading=h.2piqsrlw6jss]The South and West Yorkshire, Derbyshire and Nottinghamshire (SWYDN) Restart Alliance – consisting of Maximus, Growth Company (GC), The Futures Group (TFG), and Reed in Partnership (RIP) – will collectively make 12 commitments to deliver outstanding social value to help communities recover from Covid-19, address inequality and social deprivation and create a healthy, thriving and flexible working environment for all our staff. Restart Alliance providers are all locally embedded and already provide significant holistic support services and social value (SV) to vulnerable people and communities across SWYDN. SV delivery is even more important in the wake of COVID-19, which has severely impacted individuals and communities, with some groups having been particularly hard hit, e.g. all local stakeholders we have spoken to have highlighted the impact of the pandemic on young and older workers. Restart will help thousands into work over the contract lifetime. However, there is also a significant opportunity to support COVID recovery by opening up the [REDACTED] jobs we will create to disadvantaged groups and communities; and to support our staff to develop their careers and skills in a supportive, knowledgeable and coaching environment. Maximus will deploy a full-time SV Manager and a SV Executive, responsible for ensuring that SV is embedded in our operational delivery and decision-making across the Restart Alliance. Our Restart Contract Director will drive SV and provide a quarterly progress report to DWP, local stakeholders, and Maximus’ Country Leadership Team. Our 12 commitments are outlined below:

		Commitment #1: Maximus will contribute £[REDACTED] for every job outcome achieved to create a £[REDACTED] Local Impact Fund to improve participant access to jobs in growth sectors. We will consult with local stakeholders about how best to use the fund to maximise its impact via ongoing engagement and via our proposed Economic Recovery Forum, which we will invite stakeholders such as LEPs and local Councils to attend. The fund will be used for activities that cannot be funded through existing local funding streams, e.g. Our engagement has already enabled us to earmark initial funding for local economic recovery: we have discussed co-funding a city-wide employment and skills portal with Derby City Council to help skilled workers made redundant transition into new careers. Measurement: Annual Social Impact Report for DWP and stakeholders, showing how the Fund has been spent. 





1) Improving SV across the Restart Alliance by investing in our workforce

1a) In-work progression: We are committed to supporting and promoting new skills and career progression for all staff across the Restart Alliance.

Commitment #2: We will support a minimum 12% of staff to progress to a more senior role throughout the contract through a number of progression pathways via: ►clear career paths for specific roles, e.g. Employment Adviser to Business Manager; Recruitment Agent to Account Manager; Business Manager to Operations Manager; and progression opportunities into wider roles across the Restart Alliance ►tasking line managers to identify and support staff with development potential and carry out regular succession planning ►consistent workforce training and continued professional development (see Section 3) ► facilitating regular Talent Reviews ►offering workplace mentors for identified talent and for colleagues from under-represented groups, e.g. BAME women who are often underrepresented in senior roles ►increasing opportunities for all throughout the organisation through a pan-CPA Inclusion and Diversity Plan. Measurement: Quarterly MI/ HR reports at site and subcontractor level reporting on staff progression rates (including diversity MI).

1b) Employee wellbeing: We will have the following minimum support offer in place to ensure a consistent approach to wellbeing across the Restart Alliance. Beyond this, each organisation also offers its own additional support (examples included below).

Commitment #3: All staff will have access to a programme of wellbeing activities which can be accessed via employee portals providing information on the range of resources available to staff, including: ►free/ confidential Employee Assistance Programme offering a range of support, e.g. free legal/ financial advice; access to counselling sessions ►free access to additional health and wellbeing support (e.g. Maximus provide the Headspace App providing staff with access to mindful meditations, sleepcasts, exercises and more; GC offer free health checks for staff; and TFG offer all staff mental health and wellbeing support via [REDACTED] in-house Wellbeing Champions) ►wellbeing toolkits, including webinars and tips for managing wellbeing when working from home ►toolkits for managers to support their team’s wellbeing. Staff can opt into Wellbeing Challenges for teams and individuals, promoting wellbeing and a sense of belonging/ team spirit across the Restart Alliance, e.g. step challenges. Staff with a disability or health condition who require additional support will be fully supported to access additional specialist services, e.g. Access to Work; Able Futures. Measurement: An annual engagement survey which includes questions on wellbeing and a 6-montly wellbeing survey. We will analyse the results across the Restart Alliance and produce an action plan to further improve wellbeing.

Commitment #4: The Restart Alliance will deliver [REDACTED] hours of staff volunteering over the contract lifetime. All staff will be encouraged to take 2 days per year paid volunteering days, with management/ coordination provided by the SV Executive. The Office of National Statistics quantify the value of volunteering at £14.43 per hour, equating to £[REDACTED] of Social Return on Investment (SROI). Research also shows that volunteering is associated with higher levels of wellbeing, better general health, and fewer mental health problems (The Benefits of volunteering: a summary of work from 2014 - 2019 by Jump Projects). How we will add value: ►improvement of staff wellbeing and morale through the positive experience of volunteering, e.g. our GM Working Well Early Help (WWEH) Team of 24 has delivered 672 hours of volunteering since March 2019. On our Local London Work & Health Programme, Keyworker [REDACTED] said, “I found the clean-up campaign a purposeful way to give back to the community and society. I believe that the gesture was appreciated by the residents in the community, and it shows that with team-work we can create a stronger and healthier community.” ►Capacity-building and support of the local voluntary sector, many of whom have been adversely impacted by the pandemic; for example, our teams currently volunteer at local food banks. Measurement: Annual Social Impact Report for DWP and stakeholders, capturing the impact of our volunteering. 

Commitment #5: Maximus will provide Mental Health awareness training for all Restart Alliance employees to support staff to recognise mental health issues in themselves, colleagues and participants, and reach out for support when needed. Measurement: We will use the results of the 6-monthly wellbeing surveys to review staff wellbeing across the Alliance and introduce new wellbeing measures as required. 

1c) Increasing staff retention: we will promote staff retention through the following: 

Commitment #6: We will ensure all Restart Alliance organisations are attractive places to work via: ►competitive pay and rewards, benchmarked annually – all Restart Alliance members are either Real Living Wage accredited employers (including Maximus) or are committed to paying a minimum of the Real Living Wage to all Restart employees ►Minimum 25 days’ holiday ►promoting flexible / blended/ agile working (see commitment #8) ►training and development aligned to staff roles/ career ambitions ►being inclusive, driven by our Diversity & Inclusion Plan for Restart ►developing managers in coaching/ mentoring skills ►regular, two-way communication with staff to listen to feedback, e.g. monthly open Q&A with our Restart Contract Director, [REDACTED], to build a cohesive, motivated team and set the tone for a transparent, open culture ►colleague forums relating to policy development and decision making ►wellbeing support ►positive work environments in well-maintained premises ►staff benefits packages, which vary across the Restart Alliance (e.g. Maximus and RIP schemes allow staff to opt into a range of free/ competitively-priced voluntary benefits, including: life assurance/ critical illness cover; healthcare cash plan; private medical and dental insurance; restaurant discount card; and annual leave buy and sell). All staff will engage in weekly check-ins, monthly 1:1s, quarterly CPD reviews, and annual appraisals with managers, which help to identify and resolve any issues that could impact retention. Measurement: Maximus will gather data and report on retention across Restart Alliance staff quarterly, including outlining measures to improve if voluntary attrition rates increase to 5% or above in any rolling 3-month period. 

2) Recruiting in an unbiased, representative way to advance equality of opportunity for under-represented groups: We understand how important it is to ensure that our staffing demographic reflects the local communities/ groups we serve. This is particularly key at the moment because a number of groups (e.g. young and older workers) have been more adversely affected by the pandemic.

[bookmark: _heading=h.30j0zll]Commitment #7: We will recruit a minimum 70% of our workforce from the SWYDN area including a commitment to recruit at least 40% of staff from the most deprived boroughs in the CPA as defined by the IMD 2019 (e.g. Bradford and Doncaster), prioritising vacancies for local people who are best placed to support and understand their own communities. We will achieve this by: ►focusing recruitment in the most deprived areas using geo-targeting (advertising jobs to a very local level), with a focus on high-need areas such as Huddersfield, Batley and Dewsbury (20% most deprived LSOA nationally, IMD 2019) ►posting all vacancies on local job sites e.g. Nottingham Jobs, and promoting roles to specific locations in line with high levels of deprivation through online advertising ► setting aside a budget of £[REDACTED] for online jobs board and recruitment campaigns to target candidates from specific groups or communities (e.g. targeting BAME communities by advertising on Bradford Telegraph & Argus jobs board). We will also ensure true local delivery through a community-based estates strategy of fixed and outreach locations, making the service highly accessible for both participants and staff. This is particularly important to open up jobs for some under-represented groups, e.g. Bradford Council highlighted that women in some Asian communities are not comfortable travelling outside of the borough for work/ training. This approach will also support environmental SV by reducing travel-to-work/ support miles, minimising the carbon footprint of our delivery. Measurement: Workforce data from the end of year 1 and annually thereafter.

[bookmark: _heading=h.1fob9te]Commitment #8: We will recruit 30% of Restart Alliance workforce from under-represented groups – including DWP’s priority groups: BAME groups; people with disabilities; LGBTQ+; young people; 50+; care leavers; ex-offenders; and ex armed-forces personnel. How we will add value: We will use a three-staged approach to achieve this target by the end of contract year 1:  i) Targeted advertising and role promotion to attract a diverse workforce by: ►working alongside Combined/Local Authority initiatives, e.g. Redeployment Triage Service which has been set up by D2N2 LEP and administered by Restart Alliance partner TFG to support people who have lost their job as a result of the pandemic ►through our recently developed Welfare-to-Work Sector Routeway to attract people from sectors/ communities impacted by COVID to prepare for jobs in the Employability sector and encourage them to apply. We have demonstrated the effectiveness of this approach in our DWP JETS delivery where 60% of staff recruited have come from outside the sector; ►offering 60 work experience placements per year across Restart Alliance sites (240 over contract life) providing essential work experience to underrepresented groups who are further away from the labour market ►offering home-working/ home-based jobs where possible to engage groups commonly excluded in the labour market (e.g. disabled people, carers) ►advertising via specialist/ local agencies jobs boards to attract candidates from diverse backgrounds, e.g. LGBT jobs, Disability Jobs and BAME jobs; and ►working with our Community Partnership Network of 85 local organisations to promote jobs within the community and to the underrepresented groups they support/ work e.g. Sheffield Futures (young people). ►Unbiased interview and selection: We will train all Restart Alliance managers with accredited recruitment training - Licence to recruit - to improve the quality of hiring and reduce unconscious bias. Maximus is a Disability Confident Leader, and we will ensure that all candidates applying for jobs across the Restart Alliance who have a disability and meet the minimum criteria are offered an interview. Likewise, we are signatories to the Armed Forces Covenant and ‘Ban the Box’ which similarly prioritise ex-services personnel and ex-offenders. Measurement: Workforce data from the end of year 1 and annually thereafter.

Commitment #9: We will promote flexible working policies across the Restart Alliance to ensure that our workforce is inclusive and supports work-life balance. For example, a recent survey found that 7 out of 10 women who experienced negative shifts in their routine as a result of the COVID-19 pandemic believe their career progression will slow down (Deloitte 2020). The Restart Alliance will promote and implement a comprehensive agile/ flexible working strategy, including: options to facilitate home-based working where appropriate to the role/ staff member’s circumstances; blended home/ office working; part-time work; working hours to fit around caring responsibilities etc. Formal flexible working is currently taken up by an average 15-20% of Maximus’ Employment sector workforce and 100% benefit from blended/ agile arrangements. 

Measurement: HR data from across the Restart Alliance on take-up of flexible working.

3) Ensuring workforce development across the Restart Alliance: Maximus are founder members of the Institute of Employment Professionals (IEP), and our Restart Contract Director, [REDACTED], is on the board. IEP are a leading voice in the professionalisation of the Employability workforce. Underpinning our Restart Alliance Workforce Development Strategy are some shared minimum commitments:

		Commitment #10: Maximus will fund the delivery of the Level 2 IEP qualification to all Employment Advisers across the Restart Alliance during their first six months. Consisting of [REDACTED] modules, content is designed to equip Advisers with range of skills including: caseload management; coaching; resilience; meeting diverse needs; employer engagement; and disability confidence. Maximus will also train our directly employed Advisers in IEP Level 3, with the option of the Level 4 apprenticeship for those showing potential, prioritising staff from diverse backgrounds. We will also encourage our subcontractors to commit to Level 3-4 IEP training for Advisers or equivalent, e.g. ELP train all advisers in L3&L4 IAG NVQ and for the equivalent of the Advanced Apprenticeship in Employment Related Services.  





Commitment #11: We will meet the 5% apprenticeship Life Chances requirement in year 1, and a minimum of 8% apprenticeships across the life of the contract. We currently have a 7% take-up of Apprenticeship roles on our DWP Health Assessment contract for support roles. 

[bookmark: _heading=h.q84k9ao6217i]Commitment #12: All staff to receive ongoing CPD. We will: ►train Restart Alliance partnership teams and our Social Value Manager and Executive in a Social Value Practitioner qualification to equip them to create and measure social value across the Restart Alliance ►deliver quarterly sales training and labour market update training to our employer engagement teams ►offer management training to all managers (Business Managers upwards) focused on nine essential skills e.g. empowering teams to drive change, coaching, and inspiring staff to be their best ►a Leadership Programme to identify future leaders among advisers and prepare them for management roles and ►offer workplace mentors to staff with the desire to progress in their role, with a particular focus on providing support for those from under-represented groups. Measurement for commitments 10, 11 and 12: HR records across the Restart Alliance, captured in an annual workforce progression report.
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		APPENDIX 2

		 ORGANISATIONS PROPOSED TO DELIVER SPECIFIC ELEMENTS OF THE SERVICE



		NAME OF ORGANISATION including name and email address of your main contact from your subcontractor organisations.  (Begin by including your own organisation)		TYPE OF ORGANISATION (Private, Public, Voluntary)		CONTACT NAME AND E-MAIL ADDRESS		ELEMENT(S) OF PROVISION TO BE DELIVERED 		PERCENTAGE OF OVERALL DELIVERY		DELIVERY LOCATION(S)

		Maximus UK Services Limited		Private Limited Company		[REDACTED]		To provide a full end to end programme of support to unemployed participants to help access, secure and sustain in employment. This programme of support will include:
• Initial referral and engagement of participants;
• Responsible for 100% of Prap & 100% of warm handovers  
• Initial assessment and on-boarding onto the programme;
• Completion of an action plan to support progression towards and into work;
• Facilitate access to a range of complementary support available through a local Community Partnership Network of providers;
• Fortnightly review of progress towards achieving jobsearch goals and accessing employment;
• Support to enable participants to develop their digital skills for jobsearch and digital skills for work as required;
• In-work support and access to additional support (e.g: skills provision) available within the region to support skills development and sustainment in work;
• Completion of administrative duties to manage and maintain accurate and timely participant records within a customer management system and completion of all paperwork in line with contract quality and audit requirements;
• Ongoing engagement of local stakeholders, including employers, supporting participant outcomes and contract performance
• On-going quality assurance and continuous improvement of services including maintaining high levels of customer satisfaction among programme participants
• Complying fully with all Authority required customer services standards including but not limited to CSS1, CSS2, CSS3, CSS4, CSS5, CSS6, CSS7, CSS8  		51.08%		Leeds, Bardford, Wakefield, Kirklees, Calderdale and Nottingham

		Reed in Partnership		Private		[REDACTED]		To provide a full end to end programme of support to unemployed participants to help access, secure and sustain in employment. This programme of support will include:
• Initial referral and engagement of participants;
• Initial assessment and on-boarding onto the programme;
• Commence end-to-end support following referral allocation from Maximus UK Services Ltd;
• Completion of an action plan to support progression towards and into work;
• Facilitate access to a range of complementary support available through a local Community Partnership Network of providers;
• Fortnightly review of progress towards achieving jobsearch goals and accessing employment;
• Support to enable participants to develop their digital skills for jobsearch and digital skills for work as required;
• In-work support and access to additional support (e.g: skills provision) available within the region to support skills development and sustainment in work;
• Completion of administrative duties to manage and maintain accurate and timely participant records within a customer management system and completion of all paperwork in line with contract quality and audit requirements.
• Ongoing engagement of local stakeholders, including employers, supporting participant outcomes and contract performance
• On-going quality assurance and continuous improvement of services including maintaining high levels of customer satisfaction among programme participants
• Complying fully with all Authority required customer services standards including but not limited to CSS1, CSS2, CSS3, CSS4, CSS5, CSS6, CSS7, CSS8  
		14.27%		Amber Valley, Bolsover, Chesterfield Derby, Derbyshire Dales, Erewash, High Peak, North East Derbyshire and South Derbyshire

		Futures Advice, Skills and Employment Limited
		Public		[REDACTED]		To provide a full end to end programme of support to unemployed participants to help access, secure and sustain in employment. This programme of support will include:
• Initial referral and engagement of participants;
• Initial assessment and on-boarding onto the programme;
• Commence end-to-end support following referral allocation from Maximus UK Services Ltd;
• Completion of an action plan to support progression towards and into work;
• Facilitate access to a range of complementary support available through a local Community Partnership Network of providers;
• Fortnightly review of progress towards achieving jobsearch goals and accessing employment;
• Support to enable participants to develop their digital skills for jobsearch and digital skills for work as required;
• In-work support and access to additional support (e.g: skills provision) available within the region to support skills development and sustainment in work;
• Completion of administrative duties to manage and maintain accurate and timely participant records within a customer management system and completion of all paperwork in line with contract quality and audit requirements.
• Ongoing engagement of local stakeholders, including employers, supporting participant outcomes and contract performance
• On-going quality assurance and continuous improvement of services including maintaining high levels of customer satisfaction among programme participants
• Complying fully with all Authority required customer services standards including but not limited to CSS1, CSS2, CSS3, CSS4, CSS5, CSS6, CSS7, CSS8  
		10.68%		Ashfield, Bassetlaw, Broxtowe, Gedling, Mansfield, Newark & Sherwood and Rushcliffe

		The Growth Company Limited		Private		[REDACTED]		To provide a full end to end programme of support to unemployed participants to help access, secure and sustain in employment. This programme of support will include:
• Initial referral and engagement of participants;
• Initial assessment and on-boarding onto the programme;
• Commence end-to-end support following referral allocation from Maximus UK Services Ltd;
• Completion of an action plan to support progression towards and into work;
• Facilitate access to a range of complementary support available through a local Community Partnership Network of providers;
• Fortnightly review of progress towards achieving jobsearch goals and accessing employment;
• Support to enable participants to develop their digital skills for jobsearch and digital skills for work as required;
• In-work support and access to additional support (e.g: skills provision) available within the region to support skills development and sustainment in work;
• Completion of administrative duties to manage and maintain accurate and timely participant records within a customer management system and completion of all paperwork in line with contract quality and audit requirements.
• Ongoing engagement of local stakeholders, including employers, supporting participant outcomes and contract performance
• On-going quality assurance and continuous improvement of services including maintaining high levels of customer satisfaction among programme participants
• Complying fully with all Authority required customer services standards including but not limited to CSS1, CSS2, CSS3, CSS4, CSS5, CSS6, CSS7, CSS8  
		23.97%		Sheffield, Rotherham, Doncaster and Barnsley

































		NB If there is insufficient space in the above table to include all the organisations proposed to deliver specific elements of the service involved, please attach a supplementary sheet using the same table format.
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2B

				Job Roles and Responsibilities - Appendix 5



				   Please provide full details of the Full Time Equivalent (FTE) number of staff, job title, key responsibilities, relevant skills, experience & qualifications for each role using the table below.   



				Job Title		Key Responsibilities		Relevant Skills and Experience		Qualifications		Number of FTE staff at  Day 1		Number of FTE staff at peak

				Contract Director		Ultimate responsibility for the operational performance and quality of all Restart delivery in line with Customer Service Standards and Maximus bid commitments including subcontracted delivery provided by the Restart Alliance partners. Drives a continuous improvement strategy to continually improve operational effectiveness, efficiency and service modernisation. Ensures all contractual and compliance obligations are met. Leads the Restart leadership team to develop a positive working environment and builds a high performing engaged delivery team. Develops a strong commissioner relationship, built on sharing common aims.		Proven senior leadership across a multi-site diverse operation to obtain results. Significant experience of forming and leading effective management teams. Demonstrated success at developing a network of proactive senior relationships with commissioners, partners and stakeholders to anticipate and meet existing and future needs. A sound understanding of financial, contractual, risk management practises. Able to develop plans and strategies to quickly respond to changes in performance or market conditions.		Desired degree level or equivalent or level 6 qualification; extensive experience (5 + years) of working at a senior operational level delivering contracts and leading teams, ideally within the employment sector.		[REDACTED]		[REDACTED]

				Quality & Contracts Manager		Oversees quality/compliance across the Restart Alliance (Maximus and subcontractors), deploying quality improvement activities CPA-wide throughout the contract duration to drive sustainable, high performance. Supports the Head of Operations and Head and Supply Chain Operations by identifying areas for improvement. Reports on quality activities to the commissioner and manages/maintains agreed operational improvement plans.		Previous experience of designing, implementing and continuously improving a quality management framework to achieve and exceed contractual and organisational KPIs. A proven track record in supporting teams to achieve service excellence. Experience of providing effective insight and recommendations to senior management and in working with commissioners.		Desired, 2 A levels equivalent or level 4 qualification in the area of Quality & Compliance or equivalent.		[REDACTED]		[REDACTED]

				Quality Assurance Officer		Responsible for supporting the Quality & Contract Manager in overseeing quality/compliance across Maximus and subcontractors, e.g. monthly monitoring via spot checks of CMS records, using data insight, performance driver identification and leading continuous improvement activities across Restart.		Solid experience of analysing financial and non-financial data, and producing reports and recommendations based on such analysis. Strong written communication skills with the ability to produce clear accurate reports, statistics and documentation.		GCSE A*- C or Grade 4-9 In English & Maths (or equivalent). L3 Learning Mentor desired. Microsoft office & internet-based applications – intermediate level.		[REDACTED]		[REDACTED]

				Head of Supply Chain Operations		Ensure our Restart Alliance subcontractors are partnered with in a creative and innovative manner to drive performance across the entire Restart Team. Establishes the appropriate governance arrangements to provide for relationship management, performance management and commercial contract process management within the Restart delivery programme.		Experience in strategic and commercial contract management on all matters from mobilisation to exit and termination. Accountable for effective influencing of stakeholders ensuring a stakeholder management plan is in place and is delivered, with appropriate governance, consultation and prioritisation.  Extensive experience (5 + years) of working at a senior operational level delivering contracts and leading teams.		Desired degree level or level 6 qualification qualification or equivalent. 		[REDACTED]		[REDACTED]

				CPN & Supply Chain Coordinator		Supports the Head of Supply Chain Operations' procurement activities in compliance with company/contract policies and procedures, and which are stakeholder friendly and provide value for money. 		Ideally purchasing experience or customer service / office administration/ stakeholder experience. Experience of working with other organisations / suppliers. Familiar with MS Office.		GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification.  Microsoft office & internet-based applications – intermediate level. 		[REDACTED]		[REDACTED]

				Head of Community Partnerships		Reporting into the Contract Director this role is responsible for the implementation and delivery of The Restart Alliance's Community Partnership Network strategy, designed for the local CPA. Works closely with Operational Manager(s), and senior colleagues to minimise duplication of effort (thereby maximising existing funding streams), and ensure targets, processes and objectives are aligned.		Experience of managing a team, dealing with multiple stakeholders, service providers and employers. Experience of working with partner organisations to deliver cohesion in delivery across the sector. Solid experience of learning and development solutions for those facing the greatest barriers to employment.		Desired degree level or level 6 qualification qualification or equivalent. 		[REDACTED]		[REDACTED]

				Community Partnership Executive		Support and development of the Community Partnership Network including identifying local community-embedded specialists to provide products and services that are funded and non-funded, developing a diverse directory of services for participants to select from to address any barriers to work identified. The directory of suppliers will be subject to due dililigence to meet quality standards and well as ongoing customer feedback.		Good understanding and knowledge of issues associated with barriers to work and within a particular CPA. Demonstrable influencing and negotiating skills that promote commitment and action. Good awareness of different pricing methodologies – e.g. payment by results, personal budgets, value for money, rewards and incentives. Ability to plan and organise workload to meet business need and activity in line with contractual obligations. 		GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification in corporate responsibilty and sustainability practioner.		[REDACTED]		[REDACTED]

				Social Value Manager		Works closely with internal stakeholders to deliver social value initiatives that will include but is not limited to: increasing local employment opportunities, developing basic work skills, environmental initiatives, educational programmes and local community engagement projects, and establishing sustainable working relationships with external UK organisations to provide tangible and measurable benefit to the local communities in which we operate.		Experience of delivering a similar role, or CSR / quality background. Developing KPIs and measures. Influencing stakeholders. Project Management.		Desired 2 A levels or equivalent or level 4 qualification  in quality Management, environmental management or project management related qualification.		[REDACTED]		[REDACTED]

				Social Value Executive		Working alongside the operational teams to ensure social value is at the forefront of our staff, communities and partners as well as being continuously improved.  Collaboratively work with all internal and external key stakeholders to drive social values, best practice whilst supporting disadvantaged communities.		Similar role previously, or working within CSR / quality background. Experience in developing KPIs and measures, presenting information, influencing stakeholder and Project Management.		GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification in corporate responsibilty and sustainability practioner.		[REDACTED]		[REDACTED]

				JCP Engagement Officer		Dedicated JCP contact to promote strong integration with local JCP Work Coaches and ensure the quality of referral to achieve required starts. Promotes Restart to Work Coaches, supported by a range of Restart collateral. Creates an awareness of upcoming CPN events and employer vacancies. Addresses JCP queries.		Excellent communication skills with both internal and external parties, with the ability to adapt to a wide range of communication and learning styles. Strong interpersonal skills, particularly around building relationships, listening and questioning, with a positive approach to challenging and overcoming limiting beliefs.		GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification preferably in customer service.		[REDACTED]		[REDACTED]

				Head of Operations (Direct Delivery)		Delivers service excellence and ensures contract performance and financial targets are consistently achieved for CPA direct delivery. Proactively manages performance including taking proactive/preventative measures to maintain performance levels, through the effective management of Restart's direct operational delivery team. Works in collaboration with the Head of Supply Chain Operations to maintain Maximus/Subcontractor service alignment and track performance. Undertakes forecasting and financial planning of resources. Develops and implements a continuous improvement strategy to improve operational effectiveness, efficiency, and service modernisation. Leads and develops a high performing engaged delivery team.		Proven experience of leading complex contracts delivered by large teams in a high performing environment. Experience of managing budgets, resource planning and utilisation, contract management and working with commissioners. Skilled leader, negotiator, and influencer.		Desired, degree level or equivalent or level 6 qualification.  Extensive experience (5 + years) of working at a senior level to lead teams in delivery, preferably within the employability sector.		[REDACTED]		[REDACTED]

				Restart Curriculum Manager (WEA)		Employed within the Workers Educational Association (WEA), England's largest provider of community learning, the Restart Curriculum Manager will leverage the expertise and course content within the WEA to develop a programme of relevant learning resources for the wide range of Restart candidates. Learning themes will cover functional, digital, employability, soft and vocational skills and will involve customised learning for priority participant groups and growth sectors. They will also design the curriculum to align with the many funded skills contracts that the WEA operate within the CPA. They will work with employers, participants and delivery staff to ensure that programmes are designed to meet their needs.		Experience of developing engaging, relevant and effective learning content based on a core set of target requirements and aligned to proven pedagogical principles. Working with delivery staff to translate the designed delivery model into reality. Drive and determination to achieve objectives and targets. Minimum 3 years' experience of curriculum design and course development.		Certificate in Education / PGCE or another level 5 or 6 teaching qualification desirable.		[REDACTED]		[REDACTED]

				Coaching Manager		Manages and monitors senior Coaches, underpinning knowledge in respect of their teaching, learning and assessment processes and supports continued vocational/occupational competence. Designs, develops and continuously improves course content to support participants into sustainable employment. Responsible for internal and external stakeholder engagement with employers, CPN partners and operational teams to identify barriers and create a solution to overcome them.		Able to articipate in staff review/performance management processes involving the identifying and meeting of training needs for self and others. Has a good understanding of teaching, learning and assessment requirements and sector subject specific knowledge of the programmes in line with quality assurance.		Desired:  GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification, preferably in coaching / training / management.		[REDACTED]		[REDACTED]

				Lead Employability Coach		Responsible for direct line management of Employability Coaches to monitor, develop and continuously improve delivery. Works alongside the employer engagement team, quality & compliance and operations to progress participants closer to the labour market and into sustainable employment.		Excellent communication skills and experience of forging strong relationships with internal and external Stakeholders. Drive and determination to achieve objectives and targets		Desired: GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3.		[REDACTED]		[REDACTED]

				Employability Coach		Delivers Springboard, employability and soft skills training  (Refocus phase) to participants as part of our package of pre-work development activities within the Restart customer journey. Works closely with Employment Advisers and Employer Engagement teams to identify local market needs to prepare customers to re-enter employment		Excellent interpersonal and communication skills to engage colleagues and participants. Ability to plan and organise own training schedules unsupervised. Able to meet and exceed engagement retention and course completion targets.		GCSE A*- C or Grade 4-9 In English & Maths (or equivalent).  L3 Learning Mentor desired.		[REDACTED]		[REDACTED]

				Digital Inclusion Champion		Works with Employment Advisers and Employability Coaches to identify participants who require additional 1-2-1 support to become digitally able to use Microsoft Office, Google. Provides in-person training supported by co-browsing software in  i) basic digital literacy skills to access Restart digital services; ii) digital employability skills to search and apply for jobs online; iii) vocational digital skills to support job applications.		Confident in remote coaching, use of Google Hangouts and Microsoft Teams video functions. Ability to build rapport remotely and help people feel confident using a new system.		GCSE A*- C or Grade 4-9 In English & Maths (or equivalent).  L3 Learning Mentor desired.  Microsoft office & internet-based applications – intermediate level. 		[REDACTED]		[REDACTED]

				Health Coach		Adopts an evidence-based approach to support participants' wellbeing related barriers to work and to help them to take control and an active approach to their own health and wellbeing. Responsible for embedding the principle of behaviour change within a framework of health coaching tools and techniques, developing a partnership with participants that empowers and enables activation of positive behaviour change.		Experience of managing a caseload of vulnerable individuals with core skills/competencies as set out in the NHS England ‘Health Coaching Implementation and Quality Guide’ e.g. apply a range of health coaching models; has knowledge of core concepts of personalisation, patient activation, health behaviour change, self-efficacy, motivation and assets-based  approaches; and an understanding self-management techniques.		Essential health coaching / coaching qualification, accredited health coaching skills programme or educated to degree level or equivalent e.g. Psychology, Behavioural Science etc.  Desirable certification in behaviour change interventions e.g. smoking cessation, physical activity, NHS Health Checks, weight management, alcohol reduction.		[REDACTED]		[REDACTED]

				Operations Manager		Achieves service excellence through strong operational management of local direct delivery teams. Leads, inspires, and develops a team of local Business Managers to achieve high performance across all contract areas. Ensures that all contractual CSSs and financial targets are consistently achieved and works proactively to identify and take action to maintain and drives improvement. Undertakes forecasting and financial planning for operational resources.		Proven experience of effective leadership and management in a performance driven environment. Confident and competent in networking and building and maintaining strategic and local relationships. Track record in the delivery of operational management of high-quality services, achievement of financial targets and successful deployment of continuous improvement initiatives. Demonstrates strong coaching skills and the ability to develop high performing teams. Experience of delivering contracts, ideally within the employment sector  across multi-site operations and large teams.		Desired: 2 A level's or equivalent or level 4 qualification in management or similar.		[REDACTED]		[REDACTED]

				Business Manager		Leads local team/(s) of Employment Advisers and Coordinators to achieve and sustain high performance and service quality in accordance with CSSs, business priorities, targets, and organisational values. Overall responsibility for all financial, reputational, and operational aspects for the assigned area.		Experience in line management, performance management, coaching and developing staff to achieve high performance levels and creating a team culture of high achievement. Previous experience of recruitment, managing a budget, carrying out effective performance and development reviews.		Desired:  GCSE A*- C or Grade 4-9 In English & Maths or equivalent.  Minimum of two years' experience in welfare to work, employment or recruitment industry. Minimum two years' experience in managing teams.		[REDACTED]		[REDACTED]

				Employment Adviser		Consistent participant contact to support their end-to-end Restart Journey. Delivers a Behavioural Science informed programme of tailored interventions commencing with Initial F2F meetings and including assessments, interventions to address barriers to work, co-creation of action plans, digital training to access Restart digital services, skills/sector-based employability training to pivot participants into new local growth sectors, job searching, preparing/attending interviews and monitoring progress to work. Enables and inspires participants to engage, build resilience and achieve independence, and to meet and exceed personal goals. Achieving job outcome, compliance and quality CSSs.		Excellent customer service and inter-personal skills. The ability to build trust and rapport with a wide range of individuals. Confident and assertive with the ability to inspire. Organised with good attention to detail and time management skills.		GCSE A*- C or Grade 4-9 In English & Maths (or equivalent) or ability to demonstrate simlilar level of literacy at interview.		[REDACTED]		[REDACTED]

				Coordinators		Provides first point of contact for participants when attending local branches. Provides promotional and informative overview of Restart services offered by the branch and gains participant commitment to engage.		Excellent customer service, administration, and inter-personal skills. IT literate with experience of maintaining databases and managing high volumes of emails. Organised, resilient, and able to prioritise workload.		Apprenticeship role opportunity, no minimum qualifications required. GCSE A*- C or Grade 4-9 In English & Maths or equivalent desirable.		[REDACTED]		[REDACTED]

				Director of Employer Engagement		A key leadership role within the business, the primary accountability of which is to successfully deliver all employment related contracts in the business’ core market – meeting financial and contractual targets in doing so. Direct line management of senior operational personnel within the business for the delivery of key KPIs in the business’ core market. Relationship management with Commissioners, National Employer partnerships and internal Restart Contract Director. Accountable for delivery performance.		Extensive experience (5+ years) of working at a senior operational level in a large and complex contract delivery business. Proven national employer relationship management experience with succesful implementation of a national engagement strategy.		Desired degree level or level 6 qualification or equivalent.		[REDACTED]		[REDACTED]

				Head of Employer Engagement		Reporting into a National Director of Employer Engagement and responsible for the implementation and delivery of Maximus' National Employer Engagement strategy for Restart CPA/Region. To oversee all Restart CPA employer engagement requirements whilst forging strong relationships with employers throughout the region for sustainable employment opportunities.  Working alongside internal colleagues  including Contract Director, Operational Manager(s), Labour Market Analsyt and Curriculum Manager to contiuously improve and maximise CPA performance.		Significant line management experience, including management of remote teams. Demonstrable experience of working with employers in an employability context or similar related fields. Strong background of labour market awareness and understanding. Extensive experience of developing, and maintaining partnership relationships (internal and external).		Desired, degree level or equivalent or level 6 qualification. Extensive experience (5 + years) of working at a senior level to lead teams in delivery, preferably within the employability sector.		[REDACTED]		[REDACTED]

				Strategic Engagement Manager		Coordinates working with strategic multi region/national employers/agencies across the UK. Works with key stakeholders including, DWP - National Employer Partnerships team (NEPT), Prime providers, CPN and supply chain partners, LAs/LEPs, and Sector Skills Councils to facilitate simple, joined up ways of working with the employers/agencies that operate across CPA boundaries.		Demonstrable experience of building strategic relationships at a senior/board level. Forward thinker with the ability to quickly identify and address challenges. Strong negotiation skills to resolve any issues. Excellent communication skills with the ability to adapt to a wide range of communication and learning styles.		GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification preferably in sales / training / management.  Microsoft office & internet-based applications – intermediate level. 		[REDACTED]		[REDACTED]

				Senior Account Manager		Manages a team of Account Managers delivering a regionally tailored Employer Engagement Strategy. Identifies and develops strategic relationships with regional/key employer partners/organisations to develop a pipeline of local employment opportunities. Focuses on growth employment sectors to identify sustainable opportunities for participants and to adapt to changing market demands and ensure CSSs/business objectives are achieved.		Strong leadership and interpersonal skills, specifically around listening, questioning, delegating and building relationships. Clear communicator and a persuasive style. Excellent telephone manner. Ability to plan, organise, manage priorities and own workload. Full understanding of the Sales process and Key Account Management.		GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification preferably in sales / training / management.  Microsoft office & internet-based applications – intermediate level. 		[REDACTED]		[REDACTED]

				Account Manager		Development and ownership of regional sector plans, linked to the national employer engagement strategy. Identification, engagement and management of key employer relationships within sector(s), and region to become the ‘recruitment partner of choice’. Development and management of employment opportunity pipeline including ring fenced/guaranteed vacancies, work experience placements, job fairs etc. Co-designing employment routeways to address current/future recruitment needs.		Experience of working with local and national employers to source employment opportunites for medium to long term unemployed participants. Ability to forge strong relationships at all levels to create exclusive vacancy opportunities, work trials and working interviews. Driven to succeed and support sustainable employment.		GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification preferably in sales / account management.  Microsoft office & internet-based applications – intermediate level. 		[REDACTED]		[REDACTED]

				REC Account Manager		Employed within the Recruitment and Employment Confederation (REC), the UK's largest representative organisation for the commercial recruitment sector. Fosters relationships and facilitates joint working between Restart and REC's 3,300 members. Core responsibilities include brokering candidate supply agreements and local relationships with REC members, coordinating CPA-wide forums to define local skills and recruitment needs and growth sectors, collaboration around specific employers, sharing RECC LMI, shaping provision and representing the voice of employers and the recruitment industry.		Extensive experience of working within the commercial recruitment sector, strong account management and interpersonal skills, ability to represent the programme and present to senior audiences. 5 years+ experience in the recruitment sector or similar.		GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification preferably in sales / account management. Microsoft office & internet-based applications – intermediate level. 		[REDACTED]		[REDACTED]

				Recruitment Team Leader		Manages a team of Recruitment Agents driving performance and motivating the team to meet and exceed performance targets through the development of strong relationships with local Employers/agencies.		Strong leadership and interpersonal skills, specifically around listening, questioning, delegating and building relationships. Demonstrable experience of effective leadership in a performance driven environment.  Able to prioritise and problem solve with minimal support; work in a flexible manner; being visionary, promoting improvements and sharing best practice that supports business efficiency.		Desired:  GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification.  Microsoft office & internet-based applications – intermediate level.		[REDACTED]		[REDACTED]

				Recruitment Agent		Ongoing development of a local network of employers, and agencies offering suitable employment opportunities for participants. Sources vacancies using automated search tools, regional data and local knowledge. Matches ‘job ready’ participants to ‘live vacancies’ from employer partners. Sources suitable ‘job ready’ participants using automated search tools and works closely with local Employment Advisers and internal colleagues to support participants.		Previous work experience in a commercial recruitment/sales environment, including cold calling/telesales. Proven success in achievement of sales-related targets in a high performance culture.		GCSE A*- C or Grade 4-9 In English & Maths (or equivalent) or ability to demonstrate simlilar level of literacy at interview.		[REDACTED]		[REDACTED]

				Labour Market Analyst		Supports local Employer Engagement teams with labour market insight and analysis to inform national and local employer engagement strategy, and operational delivery plans. Ensures the Restart Alliance providers identify and adapt to existing and new emerging growth employment sectors.		Collate and distribute research in insightful reports to internal stakeholders, and external partners attending meetings and presenting information as required. Use labour market analytics platforms such as EMSI to collate data and complete research projects that help us better understand local labour market trends.		Desired, degree level or equivalent or level 6 qualification in an analytics related discipline such as economics or mathematics.  Advanced Microsoft Excel, PowerPoint and Word skills, especially MS Excel-based analysis and presentation. 
		[REDACTED]		[REDACTED]

				Head of Business Support Centre		Overall accountability for the formulation and implementation of the  Business Support Centre (BSC) business strategy. To drive performance through all aspects of management and effective use of resources within the BSC. To ensure that the BSC consistently meets its service levels and targets to enable the Support Teams to meet the objectives of the overall Business Plan. This role covers all sector contracts for Human Services.		Ability to implement successful delivery of the overall business plan and all commercial contracts and drive the continuous growth of the business. Responsible to undertake recruitment, management and development of a geographically dispersed team, enabling them to understand and meet key targets through provision of clear leadership, guidance, and training, supported through the performance, appraisals, timekeeping and attendance of all staff.		Desired degree level or level 6 qualification or equivalent.		[REDACTED]		[REDACTED]

				Business Support Centre Team Leader		Leads a team of Business Support Advisers who respond to external/internal stakeholders via multiple platforms e.g. Voice, Email & Web Chat communication. Monitors continued operation of communication platforms and completes a range of administrative system activities. Supported by MI to provide daily support/coaching to Advisers to ensure consistent achievement of CSSs.		Proven team management experience responsible for agents dealing with inbound, Webchat and email communication. Strong coaching and people-development skills developed through call listening, quality feedback, etc.		Desired:  GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification.   Minimum of two year of experience Customer Service / Contact Centre Operations.		[REDACTED]		[REDACTED]

				Business Support Adviser		Responds to inbound, web chat, SMS and email queries from participants, stakeholders and internal teams. Responsibilities include delivering Warm Handovers to participants alongside JCP to explain Restart and engage and excite participants, schedulinh F2F meetings with a local Employment Adviser, creatinh a case file and generatinh a Welcome Pack for the participant. Will work in compliance with Standard Operating Procedures and CSSs.

		Customer Service experience and passionate about excellent service standards. Ability to communicate effectively and build rapport with customers with great listening and questioning ability.		Apprenticeship role opportunity, no minimum qualifications required. GCSE A*- C or Grade 4-9 In English & Maths or equivalent desirable.		[REDACTED]		[REDACTED]

				Business Support Centre Quality Auditor		Develop and maintain Quality Assurance procedure documentation for the Restart contract(s) within the Business Support Centre – all of which are to government required standards.
To oversee all Restart Contract requirements coming into the Business Support Centre and liaise with Quality, MI and resourcing leads in making sure all KPIs and SLAs will be achieved. 
Identifying areas for improvement and developing training materials to improve quality.  Identify and suggest changes to predetermined quality guidelines and policies for continuous improvement.		Knowledge of performance evaluation and customer service metrics. Experience of identifying and delivering positive change and business efficiencies. Logical problem solver with attention to detail.		Desired: GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3. Microsoft office & internet-based applications– intermediate level.		[REDACTED]		[REDACTED]

				Continuous Improvement Manager		Delivers short term impact and long-term value to Commissioner and provider. Articulates operational priorities in a Business Improvement Programme which provides clear business rationale and benefits for recommended initiatives and obtains senior stakeholder approval.		Proven track record of delivering business improvement by designing and delivering progressive solutions and utilising technology to improve delivery or increase operational effectiveness. Experience in operational excellence and continuous improvement. Proven experience in influencing senior stakeholders and making key decisions.		Desired, 2 A level's or equivalent or level 4 qualification in Improvement Practioner or Associate Project Manager or equivalent.		[REDACTED]		[REDACTED]

				Mobilisation Director		Implements and manages the Restart project plan to deliver the contracted obligations, meet targeted milestones and Maximus' and commsissioner  project specific principles. Works closely with the Project Management Office and Restart Contract Director to create, agree, manage and report on the project mobilisation plan, risk register and bid promise matrices. Supports Business Development and Service Design teams to ensure all mobilisation and operational aspects are addressed pre-contract, including risks, decisions required and opportunities.		Experience in successfully mobilising complex operational contracts. Experience in successfully implementing change management programmes. Excellent project reporting (written, verbal & presentation) skills.		Desired degree level or equivalent or level 6 qualification. A recognised contract management qualification (PRINCE2 accredited).		[REDACTED]		[REDACTED]

				PMO Mobilisation Lead		Works with the Restart Contract Director and Mobilisation Director to agree the correct level of governance, delegated authority and reporting for the project to deliver effectively. Interrogates the service design model to ensure it is deliverable and fully costed. Works within the senior Restart Operations team. Pivotal to the communication and co-ordination of all mobilisation activity with the commissioner, subcontractors and third party stakeholders.		Experience in successfully mobilising complex operational contracts. Knowledge of implementing change management programmes. Excellent project reporting (written, verbal & presentation) skills.		2 A level's or equivalent or level 4 qualification. A recognised contract management qualification (PRINCE2 accredited), or equivalent.		[REDACTED]		[REDACTED]

				Recruiter		Manages the end-to-end process for all direct recruitment and to ensure that all the CPA 's recruitment needs are delivered in accordance with specified SLAs, KPIs and social value targets. Works closely with hiring managers to ensure role requirements are fully understood and accurately described. Advertises opportunities appropriately, and screens applicants to provide a quality shortlist to hiring managers. Provides guidance and support to hiring managers where required. Manages the candidate offer process. Builds speculative talent pipelines to ensure any variations in volume and requirements for replacement personnel can be quickly met. 		Strong communication skills with the ability to forge relationships with internal and external stakeholders. Highly organised with proven experience in recruiting high volumes of employees within a tight deadline to high quality and accuracy.		GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification. Desirable Qualification in a Business or Human Resources field or equivalent, REC qualifications or equivalent experience.		[REDACTED]		[REDACTED]

				Resourcer		Works closely with Recruiters and is responsible for managing the end to end recruitment administration tasks. Undertakes interview scheduling and testing and completes all required administration through to offer and contract generation. Ensures a positive candidate journey, liaises directly with applicants and provides direct support to applicants and hiring managers when required.		Excellent communication and interpersonal skills, with strong collaboration and influencing skills. Relationship builder; able to deliver by working with and through others. Experience of partnering with hiring managers, interviewers and team members throughout the process. Knowledge and experience of volume recruitment through outsourced partners.		GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification.		[REDACTED]		[REDACTED]

				IS Mobilisation		Assists in the building and configuration of IT hardware/software to enable Restart staff and participants to access Restart digital services, in accordance with applied role-based security. Responsible for safe and timely despatch of equipment.		Experienced  IT hardware and software engineer.  Ability to work on own and to strict/tight timescales.  Administration layer knowledge of Windows 10 Pro and Office 365 at the very least.		2 A level's or equivalent or level 4 qualification 		[REDACTED]		[REDACTED]

				IT Delivery Lead		Facilitates the planning and execution of business changes through the use of technology. Responsible for ensuring effective delivery of IT solutions for business projects. Coordinates business community, IT organisation and suppliers in order to provide technical solutions to meet user needs, ensure services meet agreed service levels, and manage risk.		Project Management – evidence of managing medium to large IT projects to time, cost and budget. Business Relationship Management – able to build strong, trusted relationships and maximise IT value. Excellent communication skills with ability to adapt to a wide range of communication styles. Negotiation and influencing skills to promote understanding, commitment and action. Ability to manage conflicts and identify win:win solutions or acceptable compromises.		Desired degree level or equivalent or level 6 qualification. Prince2 qualified preferred.		[REDACTED]		[REDACTED]

				Business Analyst		Defines business requirements and facilitates the shaping of technology solutions in support of business change. Works across the business community, IT and suppliers in order to shape technical solutions that meet user needs, required service levels, and level of risk. Supports effective delivery of IT solutions for business projects.		Business Analysis - evidence of requirements definition and associated business analysis tools & techniques. Project Management – evidence of supporting the effective delivery of medium to large IT projects to time, cost and budget. Business Relationship Management – able to build strong, trusted relationships and maximise the value IT can bring. Excellent communication skills and ability to adapt to a wide range of communication styles.		Desired degree level or equivalent or level 6 qualification / ISEB.		[REDACTED]		[REDACTED]

				Estates Mobilisation Lead		Delivery of multiple facilities and estates workstreams, including: interim and fixed office and branch mobilisations and demobilisations, implementation of a work place strategy including design and delivery of new work spaces and ways of working, hard and soft FM contract tenders and mobilisations along with identification and implementation of supporting software solutions.		Strong influencing skills appropriate for complex stakeholder environments. Ability to negotiate and influence stakeholders at all levels whilst working closely with legal and procurement. 
Ideally, demonstrable experience of successful contract mobilisation within an estates and hard services environment. Ideally experience of working either within a client side and/or real estate background.		2 A level's or equivalent or level 4 qualification. A recognised contract management qualification (Prince2 accredited), or equivalent.

		[REDACTED]		[REDACTED]

				Quality Assurance Mobilisation Lead		Supports the Quality Assurance Manager in the development, set up and intial execution of Quality Assurance across Restart to deliver the highest and consistent quality services across all activities including Supply Chain implementation. Conduct auditing activity to support the maintenance and achievement of accreditations such as Matrix, IIP and Merlin.		Experienced Quality Manager or Manager with a background in auditing and monitoring service and training delivery in the public or commercial sector. External audit and inspection requirements related to ISO9001, DWP PAT Inspection Framework, or Ofsted.		2 A level's or equivalent or level 4 qualification or equivalent.		[REDACTED]		[REDACTED]

				Supply Chain Mobilisation Lead		Mobilises and coordinates sub-contractors to ensure Restart is ready for go-live delivery. Negotiates and finalises contracts, monitors project and mobilisation plans, provides prime support for any issues. Agrees governance arrangements, manages implementation risk, establishes risk and performance logs and performance reporting. Development of a contract process manual. Brief and handovers to business as usual.		Contract Management, supplier negotiation, drafting contracts, numerate with excellenct project management and communucation skills. Confident with the ability to demonstrate track recorrd in contract mobililsation of service contracts.		CIPS, Degree or other contract management / procurement related qualificaiton preferred.		[REDACTED]		[REDACTED]

				Training and Development Operations Trainer		Develops colleague skills and competencies through agile learning solutions and platforms to increase skills/ performance and advance careers. Creates learning solutions that are pragmatic, add value and demonstrate return on investment using appropriate measures, e.g. employee engagement, retention of talent and achievement of key business metrics. Delivers an effective systems training programme for all onboarding staff via a diarised schedule and monitored completion rates.		Experience of working in a regulated/contractual environment. Ability to learn and work with HRIS systems e.g. Learning Management Systems and Performance Management software. Ability to work on multiple projects at once in a fast-paced, demanding environment.		Recognised qualification or equivalent experience in learning, training & talent design. Qualification or significant experience of the full employee learning cycle.		[REDACTED]		[REDACTED]

				Training and Development Systems Trainer		Works alongside MI / BI and CMS developers to provide a portfolio of systems training materials for the Restart staff. Ensures system training forms part of continuous improvement strategies to capture enhancements and operational changes. Delivers an effective system's training programme for all onboarding staff via a diarised schedule and monitored completion rates.		Experience of working in a regulated/contractual environment. Ability to learn and work with MI and CMS system, e.g. Learning Management Systems and Performance Management software. Ability to work on multiple projects at once in a fast-paced, demanding environment		Recognised qualification or equivalent experience in learning, training & talent design. Qualification or significant experience of the full employee learning cycle.		[REDACTED]		[REDACTED]

				HR Business Partner		Responsible for the development and delivery of a CPA bespoke HR plan which creates a positive working enviroment and ensures the business can attract, develop and retain a highly engaged workforce in support of its overall business objectives. Monitors key people metrics and ensures pragmatic solutions are put in place to deliver the desired people outcomes. Directly advises on complex and any collective employee realtion issues.		Operated at a similar level in a multi-site business. Excellent working knowledge of employment legislation, and deploying a broad range HR interventions. Strong analytical skills - ability to analyse, interpret & present data and produce effective solutions. Positive communicator and able to engage a wide range of stakeholders and influnce outcomes.		Desirable 2 A level's or equivalent or level 4 qualification or equivalent, CIPD qualified or equivalent/similar.		[REDACTED]		[REDACTED]

				Mental Health Trainer		Delivers Mental Health First Aid training to Restart Alliance staff. Responsible for implementing training schedules throughout the CPA to maximise on engagement and course completion.		Organised with great attention to detail for planning and implementation. Able to engage an audience at all levels to maximise course completion and ensure employee satisfaction.		GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 qualification. Accredited in MHFA delivery.		[REDACTED]		[REDACTED]

				Quality Assurance Business Partner		Supports and maintains the highest quality standards by conducting segregated quality assurance visits across Maximus and subcontractor sites, through the review and testing adequacy and effectiveness of processes and internal controls to manage risks and improvement activity to contract delivery. Supporting focused quality  initiatives including site and external assurance visits.		Experienced Quality Manager or Manager with a background in auditing and monitoring service and training delivery in the public or commercial sector. External audit and inspection requirements related to ISO9001, DWP PAT Inspection Framework, or Ofsted.		Desired: 2 A level's or equivalent or level 4 qualification. IQA preferred.		[REDACTED]		[REDACTED]

				BI Business Partner & Delivery Lead		Lead delivery of a portfolio of Agile BI services for Restart, including requirements definition, prioritisation, development, testing and deployment.		Able to demonstrate knowledge and deployment of effective BI solutions. Experience of eliciting and documenting technical requirements to a high standard of accuracy and efficacy. Evidence of experience running effective meetings / workshops which deliver positive outcomes.		Qualified (or working towards qualification) Scrum Master with 2+ years Agile management experience. Educated to degree/equivalent level qualification in a relevant subject.		[REDACTED]		[REDACTED]

				Data Scientist		Works with Restart key managers, data management and BI teams to implement a data science environment. Works with 3rd party AI and ML solution providers to investigate POCs that deliver insight and demonstrate the potential to improve contractual performance and quality. Development, testing and deployment of predictive models to improve performance.		2+ years experience in the creation and deployment of predictive models; experience of Microsoft Azure, Python, R and statistical modelling platforms, tools and libraries; experience of a working with range of different data management platforms including with SQL Server.		Desired degree level or equivalent or level 6 qualification in Maths, statistics, operational research or equivalent numerate discipline.		[REDACTED]		[REDACTED]

				Digital Development Product Owner		Owns Restart's technical solution. Works with the business to identify and prioritise enhancements. Ensures operations have clear visibility of a development Roadmap and co-ordinates with Digital, IS and MI to deliver a solution. Works with external vendors to deliver the roadmap. Ensures adequate usage and user satisfaction across the architecture.		Stakeholder management expertise. Ability to understand operational detail and translate into technical requirements.  Highly organisased with excellent communication skills. Knowldege of Agile working practices.		Desired degree level or equivalent or level 6  qualification.  		[REDACTED]		[REDACTED]

				RPA Developer		Builds, tests, demonstates and maintains Robotic Process Automation solutions for Restart, as well as creates digital content and tools. Works with the digital development team using Agile methodologies to create automation bots according to the user stories, created as per the requirements specified by the commissioner.		Experience architecting and developing workflow based solutions or functionality; experience of working in Agile framework Jira, standups, etc.; knowledge of welfare to work industry and employment contracts; experience with web development technologies preferential; willingness to learn and become an expert in RPA and other automation technologies.		2 A level's or equivalent or level 4 qualification  Minimum 2 years' experience in a software development role; experience with RPA Software (e.g. Automation Anywhere, Ui Path, Blue Prism).		[REDACTED]		[REDACTED]

				Marketing Manager		Leads the marketing team to develop and deliver a wide range of content for Restart cross-channel marketing initiatives in line with the UK marketing strategy and local marketing plans. 		Experience of drafting and delivering content aligned to marketing plans; producing high-quality copy; evaluating campaign success; delivering digital marketing sales/engagement campaigns: (SEO; PPC; social media) desirable		GCSE A*- C or Grade 4-9 In English & Maths or equivalent or Level 3 Qualification in a Communications or Marketing related discipline (Desirable) Member of Chartered Institute of Marketing (Desirable)		[REDACTED]		[REDACTED]

				Marketing Executive		Responsible for creating and delivering marketing plans and activity in line with the UK marketing strategy. Ensuring the local marketing team are engaged and delivering to agreed performance metrics.		Experience of drafting and delivering marketing communication plans 
Experience of evaluating ROI or other desired outcomes
Experience of leading a team of marketers		Qualification in a Communications or Marketing related discipline
 Member of Chartered Institute of Marketing (Desirable)		[REDACTED]		[REDACTED]

				Finance Business Partner		Manages financial reporting for Restart, meeting all internal and external (DWP) requirements. Business partnering support with operational and commercial teams, working closely with the Contract Director and Heads to identify trends,and maximise the performance of the contract. Prepares internal and external budgets and forecasts. Understands contract commercial frameworks and ensure compliance. Ensures financial controls and governance procedures are met including balance sheet reconciliations and approvals. Works with internal and external auditors.		Use of financial systems (SAP) an advantage but not essential. Strategic thinking skills with ability to analyse and offer insight into different options. Analytical approach with good commercial decision making.		ACA / ACCA / CIMA qualification. Highly proficient in MS Office applications, advanced knowledge of Excel.		[REDACTED]		[REDACTED]




























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































image14.emf
23. 1.4.6 - Appendix  6 Delivery Infrastructure - Maximus UK Services Limited - CPA 2b.xlsx


23. 1.4.6 - Appendix 6 Delivery Infrastructure - Maximus UK Services Limited - CPA 2b.xlsx
Sheet1

		Appendix 6

		DELIVERY INFRASTRUCTURE DETAILS 



		Organisation Name(s)                  (including Prime, Subcontractors, Specialist and ad-hoc)		Delivery Location(s) (including Outreach and co-location sites		Existing/ New sites		Facilities Available 		Public Transport links and proximity to the premises		Confirmation that delivery premises will comply with the Equality Act 2010 		What is delivered from this site?  

		Maximus UK Services Ltd		Airedale Enterprise Services, Sunderland Street, Worth Way, Keighley, West Yorkshire, BD21 5LE 
(Outreach)		New		Exact facilities TBC, but would include reception, training room, 1-to-1 rooms, wifi, printers, WCs and kitchen		Situated in town centre, 2 mins walk from the nearest two bus stops		Yes		Restart Programme

		Maximus UK Services Ltd		Aspire-Igen, The Opportunity Centre, 25-27 Westgate, Dewsbury, West Yorkshire, WF13 1JQ 
(Outreach)		New		Exact facilities TBC, but would include reception, training room, 1-to-1 rooms, wifi, printers, WCs and kitchen		Situated in the town centre 1 min walk from the nearest bus stop and 2 mins from the bus station. 4 min walk to the train station.		Yes		Restart Programme

		Maximus UK Services Ltd		Howard House, Bank Street Bradford, West Yorkshire, BD1 1EE 
(Fixed)		New		Exact facilities TBC, but would include reception, training room, 1-to-1 rooms, wifi, printers, WCs and kitchen		Situated in the city centre, 48 metres walk from the bus and coach station and a 4 mins walk from the train station		Yes		Restart Programme

		Maximus UK Services Ltd		Regent House, Queen Street, Leeds, West Yorkshire, LS1 2TW 
(Fixed)		New		Exact facilities TBC, but would include reception, training room, 1-to-1 rooms, wifi, printers, WCs and kitchen		Situated in the city centre, 70 metres walk from the nearest bus stop, 8 mins walk from the train station		Yes		Restart Programme

		Maximus UK Services Ltd		The Glass Box, 6 Friendly Street, Huddersfield, Kirklees, West Yorkshire, 
HD1 1QA 
(Fixed)		New		Exact facilities TBC, but would include reception, training room, 1-to-1 rooms, wifi, printers, WCs and kitchen		Situated in the town centre, 2 and 3 mins walk from the nearest bus stops and 4 mins from the train station		Yes		Restart Programme

		Maximus UK Services Ltd		Dean Clough, Halifax, West Yorkshire, HX3 5AX 
(Fixed)		New		Exact facilities TBC, but would include reception, training room, 1-to-1 rooms, wifi, printers, WCs and kitchen		Situated in the town centre, 22 metres and 1 min walk from the from the nearest two bus stops. 16 mins walk to the train station		Yes		Restart Programme

		Maximus UK Services Ltd		2 Navigation Walk, Wakefield, West Yorkshire, WF1 5RH 
(Fixed)		New		Exact facilities TBC, but would include reception, training room, 1-to-1 rooms, wifi, printers, WCs and kitchen		Situated in Wakefielfd city centre, 110 metres walk from the nearest bus stop and 24 mins walk from the train station		Yes		Restart Programme

		Maximus UK Services Ltd		The Atrium, Wollaton Street, Nottingham, Nottinghamshire, NG1 5FW 
(Fixed)		New		Exact facilities TBC, but would include reception, training room, 1-to-1 rooms, wifi, printers, WCs and kitchen		Situated in Nottingham city centre, 100 meters and 1 min walk from the nearest two bus stops, 15 mins walk from the train station		Yes		Restart Programme

		Reed in Partnership		The Bureau, Bank House, 22 Henry Street, Glossop, Derbyshire, SK13 8BW 
(Outreach)		New		Training rooms, 1:1 rooms, wifi/PCs for jobsearch, printers, telephones, toilets, seating areas with tea/coffee & job boards		This site will serve residents in Glossop and the surrounding areas such as Hayfield (15 mins by bus) and Charlesworth (27 mins by bus).		Yes		Restart Programe

		Reed in Partnership		4 King street, Bakewell, Derbyshire, DE45 1DZ 
(Fixed)		New		Training rooms, 1:1 rooms, wifi/PCs for jobsearch, printers, telephones, toilets, seating areas with tea/coffee & job boards		Situated in the town centre a 2 mins walk to the nearest 2 bus stops.		Yes		Restart Programe

		Reed in Partnership		Spire Walk, Derby Road, Chesterfield, Derbyshire,S40 2WG 
(Fixed)		New		Training rooms, 1:1 rooms, wifi/PCs for jobsearch, printers, telephones, toilets, seating areas with tea/coffee & job boards		15 Bus Stops within 0.5 Miles. Examples: 0.2 miles from King Street South (5 bus routes e.g. 16 through Hasland, 63 through Kelstedge, 63a through Matlock) OR 0.2 Miles from Stoforth Lane (3 bus routes available e.g. 51a through Danesmoor). 0.6 miles to Chesterfield station, serving local areas including Alfreton (11 mins)		Yes		Restart Programe

		Reed in Partnership		Laurie House, 22 Colyear St, Derby, Derbyshire, DE1 1YJ 
(Fixed)		New		Training rooms, 1:1 rooms, wifi/PCs for jobsearch, printers, telephones, toilets, seating areas with tea/coffee & job boards		28 bus stop within 0.4 Mile Radius. Examples: 0.4 Miles from Derby Bus station (22 bus routes available e.g. 2 through Swadliconte Station, 5 through Royal Derby Hospital, 9 through Markeaton Park, X38 through Derby Victoria Street) OR 0.2 Miles from Wardwick Bus Stop ( 5 bus routes avaiable, e.g. 6 through Allestree, V3 through Repton, 'Swift' through Mayfield. 0.9 Miles from Derby Train Station (19 Min Walk).		Yes		Restart Programe

		Reed in Partnership		Suite 1A, Oaktree Business Park, Cadley Hill Road, Swadlincote, Derbyshire, DE11 9TB 
(Fixed)		New		Training rooms, 1:1 rooms, wifi/PCs for jobsearch, printers, telephones, toilets, seating areas with tea/coffee & job boards		4 bus stops within 1 Miles radius. Example: 100ft from Oaktree Business Park Bus Stop (3 bus routes available, e.g. 21E through Overseal, 22 through Cotton Park) OR Swadlincote Bus Station (9 bus routes avilable, e.g 29 through Newhall, 29a through Woodville). 1.3 Miles from Swadlincote Train Station (26 Min walk ).		Yes		Restart Programe

		The Futures Group		52-54 Westgate, Mansfield, Nottinghamshire, NG18 1RR 
(Fixed)		Existing		Reception Space, 121 Space, Group Delivery Space, WC and Kitchen facilties		In Mansfield town centre, 8 minute walk from a bus stop, 9 minute walk from Mansfield train station.		Yes		National Careers Service - light touch employment support, Way to Work - employment support for those with barrier to employment. Adult Education Budget Training deliver, Life Chances - person-centred support to 16-24-year-olds with special educational and complex needs. EA in IAPT - Employment support for those recieving talking therapies and who are experiencing employment related difficulies.

		The Futures Group		Ashmead Chambers, Regent Street, Mansfield, Nottinghamshire NG18 1ST 
(Fixed)		New		Reception Space, 121 Space, Employability Group Delivery Space, Training and Skills delivery suits		In Mansfield town centre, 3 minute walk from train station, 5 minute walk from bus stop		Yes		Restart Programe

		The Futures Group		9-11 Low St, Sutton In Ashfield, Nottinghamshire, NG17 1DH 
(Fixed)		New		Reception Space, 121 Space, Employability Group Delivery Space, Training and Skills delivery suits		In Sutton-in-Ashfield town centre, 10 minute walk from train station, 5 minute walk from bus stop		Yes		Restart Programe

		The Futures Group		50 Bridge Street, Worksop, Nottinghamshire, S80 1JD
(Fixed)		New		Reception Space, 121 Space, Employability Group Delivery Space, Training and Skills delivery suits		In Worksop town centre, 10 minute walk from train station, 1 minute walk from bus stop		Yes		Restart Programe

		The Futures Group		Loxley House, Balderton Gate, Newark, Nottinghamshire, NG24 1UN 
(Fixed)		New		Reception Space, 121 Space, Employability Group Delivery Space, Training and Skills delivery suits		Near to Newark town centre, 10 minute walk from train station, 5 minute walk from bus stop		Yes		Restart Programe

		The Futures Group		Bingham Library, Eaton Place, Bingham, Nottinghamshire, NG13 8BE 
(Outreach)		New		Reception Space, 121 Space, Employability Group Delivery Space, Training and Skills delivery suits		Bingham town centre, 5 minute walk from train station, 5 minute walk from bus stop		Yes		Restart Programe

		The Futures Group		Beeston Library, Foster Ave, Beeston, Nottingham, Nottinghamshire, NG9 1AE (Outreach)		New		Reception Space, 121 Space, Employability Group Delivery Space, Training and Skills delivery suits		Near Beeston town centre 15 minute walk from train station, 5 minute walk from bus stop		Yes		Restart Programe

		The Futures Group		Thoresby House, Darwin Dr, New Ollerton, Ollerton, Nottinghamshire, NG22 9FF 
(Outreach)		New		Reception Space, 121 Space, Employability Group Delivery Space, Training and Skills delivery suits		Near Ollerton town centre , 5-10 minute walk from bus stop		Yes		Restart Programe

		The Futures Group		38 Front Street, Arnold, Nottingham, NG5 7EL 
(Fixed)		New		Reception Space, 121 Space, Employability Group Delivery Space, Training and Skills delivery suits		In Arnold town centre, 2 minute walk from bus stop		Yes		Restart Programe

		The Futures Group		32 West Street, Retford, Nottinghamshire, DN22 6ES 
(Fixed)		New		Reception Space, 121 Space, Employability Group Delivery Space, Training and Skills delivery suits		Near to Retford town centre, 10 minute walk from train station, 4 minute walk from bus stop		Yes		Restart Programe

		The Growth Company		8 Lazarus Court, Bradford Row, Doncaster, South Yorkshire DN1 3NF 
(Fixed)		Existing		1 x 1:1, job search, 2 x training room x 10, 13 desks, ICT suite for 10, Kitchen		Town centre location, 5 min walk to train and bus and NCP car park		Yes		ESF Skills Support for Employment (SSE)

		The Growth Company		The Unity Centre, St Leonard’s Road, Rotherham, South Yorkshire S65 1PD 
(Fixed)		Existing		Managed office space so can hire seperate rooms, 7 desks, kitchen, 4 job search spaces		Town centre location, 5 min walk to train and bus, car parking		Yes		ESF Skills Support for Employment (SSE)

		The Growth Company		Synergy Building, St Peters House, Sheffield, South Yorkshire S1 2EL 
(Fixed)		Existing		1 x 1:1, job search, 1 x training room x 20 that duals as a job search room with 10 PC's, 7 desks, additonal 4 PC's for job search and Kitchen. Room to take on additonal space on site		5 min walk to train, bus and 2 mins to tram stop, Town centre location		Yes		ESF Skills Support for Employment (SSE)

		The Growth Company		Digital Media Centre, County Way, Barnsley, South Yorkshire S70 2JW 
(Fixed)		New		Exact facilities TBC, but would include reception, training room, 1-to-1 rooms, wifi, printers, WCs and kitchen		7 minutes walking distance to public transport (Barnsley Interchange)		Yes		Restart Programe















































		NB  If there is insufficient space in the above table to include all the organisations proposed to deliver specific elements of the service involved, please attach a supplementary sheet using the same table format
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				Appendix 8

				Restart 
Stakeholder /Integration Partner Relationship List				Restart Bidder		Maximus UK Services Limited		CPA		2



				Stakeholder Classification		Definition		Confirmation Letter Required?

				Core		If a Stakeholder / Integration Partner meets one or more of these three conditions they are considered 'Core'

1. The withdrawal of this stakeholder / integration partner is an integral part of the customer journey or would materially affect performance.
OR
2. The withdrawal of this stakeholder /integration partner would result in a gap service provision to a customer group or geographic area.
OR
3. Greater than 1% of annual CPA referral volumes which will directly engage with this stakeholder's services.		Yes

				Ancillary		None of the above conditions are met, but the stakeholder provides a service which represents added value for the customer.		No



				Stakeholder Name

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP: 
Please provide the full registered name of any company or charity included.
		Service Provided

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please outline the service this stakeholder will provide.		Geographical Coverage

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please indicate which geographical area of the CPA this stakeholder will be providing the service in.		Estimated Proportion of Referral Volumes

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please identify the proportion of annual CPA referral volumes which will directly engage with this stakeholder's services.

Cell will turn blue if this meets condition 3. of the Core definition.		Estimated Contribution to Performance Offer

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please identify the estimated contribution of this stakeholder's services to your performance offer.		Core or Ancillary Stakeholder

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please refer to the classification table above.		Confirmation Letter Submitted

				Collab Group		Strategic relationship supporting to Maximus to enhance the skills offering with the Restart Target Operating Model and provide ongoing facilitated engagement with local college network to access skills interventions		All CPA		N/A		N/A		Core		Yes

				Cowry Consulting		Strategic relationship supporting to Maximus to incorporate Behavioural Science in to the Restart Target Operating Model. Further support during mobilisation and delivery to deploy selected approaches, included staff training and input into marketing and comms strategy, etc.		All CPA		N/A		N/A		Core		Yes

				Enterprise Nation		Strategic relationship supporting Maximus to design, develop and deploy a self employment offering to participants seeking to start their own business, including access to a digital set of tools and network of specialist support personnel		All CPA		[REDACTED]		N/A		Core		Yes

				Iconi		CMS platform partner, designing and developing the CMS to ensure all required functionality is in place for the effective running of the programme		All CPA		N/A		N/A		Core		Yes

				Institute for Employability Professionals (IEP) and ReACT partnership		Collaboration partner, supporting with the development of the Maximus training and development programme.		All CPA		N/A		N/A		Core		Yes

				Institute for Employment Studies		Strategic partner to provide information and insight to inform service design. Also leading partner in a collaboration/continuous improvement forum (also involving IEP and ERSA) seeking to enhance collaboration between prime providers. Relationship and commitment to be confirmed ahead of final submission.		All CPA		N/A		N/A		Core		Yes

				Textkernel		Digital tool drawing from search jobs boards and SME websites and providing automatic matching of local vacancies 		All CPA		N/A		N/A		Core		Yes

				The Recruitment & Employment Confederation, REC		Recruitment industry partner		All CPA		N/A		N/A		Core		Yes

				Triangle		Outcome Stars including The Work Star		All CPA		N/A		N/A		Core		Yes

				Workers’ Educational Association (WEA)		Adult learning provider		All CPA		N/A		N/A		Core		Yes

				A Better Health Generation		CPN Member - health and wellbeing		All CPA		N/A		N/a		Ancillary		No

				Acorn Training Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Arriva Bus		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Aspire-Igen Group		IAG, Skills & Employability
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		West Yorkshire		N/A		N/A		Ancillary		No

				Assist Housing Group		CPN Member - social housing provider		West Yorkshire		N/A		N/A		Ancillary		No

				Axia Solutions		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Barca-Leeds		BBO Stronger Families programme provider		Leeds		N/A		N/A		Ancillary		No

				Barnsley MBC		Local Authority, Employment & Skills, Local stakeholder engaged to inform our bid		Barnsley		N/A		N/A		Ancillary		No

				Barnsley MBC Employment Support Network		Employment & Skill provider network		Barnsley		N/A		N/A		Ancillary		No

				Beam Up Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Bradford College		CPN Member - Training & Skills
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Bradford		N/A		N/A		Ancillary		No

				Bradford Council Business, Investment and Enterprise Team		Local Authority, Inward Investment, local stakeholder engaged to inform our bid		Bradford		N/A		N/A		Ancillary		No

				Bradford MBC		Local Authority, Employment & Skills, Local stakeholder engaged to inform our bid		Bradford		N/A		N/A		Ancillary		No

				Brook Corporate Developments		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Barnsley		N/A		N/A		Ancillary		No

				BUPA		Employer (Health care provider)		All CPA		N/A		N/A		Ancillary		No

				Calderdale MBC		Local Authority, Employment & Skills. Local stakeholder engaged to inform our bid		Calderdale		N/A		N/A		Ancillary		No

				Cardigan Centre		CPN Member - ESOL, Vocational Learning & Skills
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Leeds		N/A		N/A		Ancillary		No

				Central YMCA		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Centre for Ageing Better		Older people specialist / advocate		All CPA		N/A		N/A		Ancillary		No

				Choose ICT Ltd trading as Skills 365		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Christians Against Poverty 		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Citadel Associates (Ignition Training Centre)		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Sheffield		N/A		N/A		Ancillary		No

				City and Guilds		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Clean Sheet		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Clinks		Membership organisation supporting ex-offenders		All CPA		N/A		N/A		Ancillary		No

				Coalfields Regeneration Trust		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Barnsley		N/A		N/A		Ancillary		No

				Coleg Sir Gar (Part of the UWTSD Group)		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Community Action Derby		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Derby		N/A		N/A		Ancillary		No

				Community Revival UK		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Connect 2 Employment Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Construction Skills People		CPN Member - Training Provider		All CPA		N/A		N/A		Ancillary		No

				Construction Skills People		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				CT SKILLS LIMITED		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				D2N2		LEP, Employment & Skills, Growth Hub, Local stakeholder engaged to inform our bid		Derby, Derbyshire, Nottingham, Nottinghamshire		N/A		N/A		Ancillary		No

				D2N2 LEP People & Skills Advisory Board 		Employment and skills stakeholder board		Derby, Derbyshire, Nottingham, Nottinghamshire		N/A		N/A		Ancillary		No

				D2N2 Way2Work Programme		Regional employment programme		Nottinghamshire & Derbyshire		NA		NA		Ancillary		No

				DART Limited		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Deloitte		Research		All CPA		N/A		N/A		Ancillary		No

				Derby City Council		Local Authority, Employment & Skills, Local stakeholder engaged to inform our bid
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Derby		N/A		N/A		Ancillary		No

				Derby College		CPN Member - Skills provider
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Derby		N/A		N/A		Ancillary		No

				DN Colleges Group		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Eagle Education and Training Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				ebenable Limited		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Education Development Trust (National Careers Service)		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Element Society		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Sheffield		N/A		N/A		Ancillary		No

				EMSI		Research		All CPA		N/A		N/A		Ancillary		No

				Focusing First on People		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Free To Learn Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Futures Advice Skills & Employment		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Generation		Specialist training provider, offering support for people to get into tech roles.
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Generation Medics		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Generation: You Employed, UK		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Get Wise Enterprise CIC		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Nottingham		N/A		N/A		Ancillary		No

				GNR Training Limited		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Gra GB Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Health 2 Employment (H2E) Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Impetus		Youth specialist partner		All CPA		N/A		N/A		Ancillary		No

				Innovate Healthcare Management Group Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Instep UK Ltd.		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Intuitive Thinking Skills		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Investing in Nottingham (Business Expansion Specialist)		Inward Investment, Local stakeholder engaged to inform our bid		Nottingham		N/A		N/A		Ancillary		No

				JCP		DWP employment support		All CPA		N/A		N/A		Ancillary		No

				JM Psychotherapy		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Kirklees Council		Local Authority, Employment & Skills, Local stakeholder engaged to inform our bid.
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Kirklees		N/A		N/A		Ancillary		No

				Kirklees MBC		Local Authority, Employment & Skills, Local stakeholder engaged to inform our bid		Kirklees		N/A		N/A		Ancillary		No

				Leeds City Region Future Goals Programme		Regional employment and skills programme		West Yorkshire		N/A		N/A		Ancillary		No

				Leeds City Region Growth Hub Managers		Regional business growth specialists		West Yorklshire		N/A		N/A		Ancillary		No

				Leeds Society for Deaf and Blind People		CPN Member - BSL Interpreting Service
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Leeds		N/A		N/A		Ancillary		No

				Linking Leeds		Social prescribing service		Leeds		N/A		N/A		Ancillary		No

				Luminate careers Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				M&S		National employer		All CPA		N/A		N/A		Ancillary		No

				Manpower		Recruitment Agency partner		All CPA		N/A		N/A		Ancillary		No

				McKenzie Horn Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Microlink PC (UK) Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				MJ Skills4Careers 		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				My Network for Women		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Doncaster		N/A		N/A		Ancillary		No

				National Housing Federation		National Federation of Social Housing providers		All CPA		N/A		N/A		Ancillary		No

				National Youth Agency (NYA)		Youth specialist		All CPA		N/A		N/A		Ancillary		No

				Naturally Talented Me		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Netcall		Telephony system		All CPA 		N/A		N/A		Ancillary		No

				Nottingham City Council		Local Authority, Employment & Skills, Local stakeholder engaged to inform our bid		Nottingham		N/A		N/A		Ancillary		No

				Nottingham Jobs		Local employability service		Nottingham		N/A		N/A		Ancillary		No

				Offploy CIC		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Online Business School		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Pathways Community Interest Company		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Premier Global NASM		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Princes Trust		CPN Member - Employability, Skills and Training.
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Pure Insights International 		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				RedEverywhere		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Reed Recruitment		Recruitment agency		All CPA		N/A		N/A		Ancillary		No

				Resilient Pilot		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Resurgo Trust		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				RFEA - The Forces Employment Charity		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Rotherham MBC		Local Authority, Employment & Skills, Local stakeholder engaged to inform our bid		Rotherham		N/A		N/A		Ancillary		No

				Serenity Therapies		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Doncaster		N/A		N/A		Ancillary		No

				Sheffield City Council		Local Authority, Employment & Skills, Local stakeholder engaged to inform our bid		Sheffield		N/A		N/A		Ancillary		No

				Sheffield City Region		Mayoral CA, Employment & Skills, Local stakeholder engaged to inform our bid		South Yorkshire		N/A		N/A		Ancillary		No

				Sheffield City Region Skills Advisory Network 		Regional employment & skills network		South Yorkshire		N/A		N/A		Ancillary		No

				Sheffield Futures		CPN Member - Employability & Skills.
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Sheffield		N/A		N/A		Ancillary		No

				Silvercloud		Health and Wellbeing Platform		All CPA		N/A		N/A		Ancillary		No

				Skillshouse Bradford		Training Provider		Bradford		N/A		N/A		Ancillary		No

				Society Matters CIC		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Spectrum		Employer (care provider)		N/A		N/A		N/A		Ancillary		No

				Stick on it Printing		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				StreetGames		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Tesco		Employer		All CPA		N/A		N/A		Ancillary		No

				The Better Health Generation Ltd		CPN Member - health & wellbeing.
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				The Digital College		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				The National Youth Agency		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				The Portland Training Company		CPN member - Skills provider.
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				The Salvation Army		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				The Training Initiative Group Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				The Zink Project		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Buxton		N/A		N/A		Ancillary		No

				Total Training Provision		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Transform & Achieve - H & L Resources Ltd		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				TRS Training Limited		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Veolia		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Virtual College		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No

				Wakefield Council, Inward Investment Team		Inward Investment, Local stakeholder engaged to inform our bid		Wakefield		N/A		N/A		Ancillary		No

				Wakefield MBC		Local Authority, Employment & Skills, Local stakeholder engaged to inform our bid		Wakefield		N/A		N/A		Ancillary		No

				West Nottinghamshire College Of Further Education		CPN Member - Further education (FE) provider.
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		Nottinghamshire		N/A		N/A		Ancillary		No

				West Yorkshire Combined Authority		MCA, Employment & Skills, Local stakeholder engaged to inform our bid		West Yorkshire		N/A		N/A		Ancillary		No

				West Yorkshire Learner Provider Network		CPN Member - skills consortium.
Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		West Yorkshire		N/A		N/A		Ancillary		No

				Wincanton		Employer (Logistics)		All CPA		N/A		N/A		Ancillary		No

				Zebra Access Limited		Signed up to our CPN (Community Partnership Network) to provide specialist interventions on a call off basis to participants to move them closer to work.		All CPA		N/A		N/A		Ancillary		No





Example2



				Restart
Stakeholder / Integration Partner Relationship List				Restart Shortlisted Bidder		Example Bidder Inc.		CPA		1



				Stakeholder Classification		Definition		Confirmation Letter Required?

				Core		If a Stakeholder /Integration Partner  meets one or more of these three conditions they are considered 'Core'

1. The withdrawal of this stakeholder /integration partner is an integral part of the customer journey or would materially affect performance.
OR
2. The withdrawal of this stakeholder/integration would result in a gap service provision to a customer group or geographic area.
OR
3. Greater than 1% of annual CPA referral volumes which will directly engage with this stakeholder's/integrataion partners  services.		Yes

				Ancillary		None of the above conditions are met, but the stakeholder/ integration partner provides a service which represents added value for the customer.		No



				Stakeholder/ Integration Partner Name

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP: 
Please provide the full registered name of any company or charity included.
		Service Provided

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please outline the service this stakeholder will provide.		Geographical Coverage

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please indicate which geographical area of the CPA this stakeholder will be providing the service in.		Estimated Proportion of Referral Volumes

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please identify the proportion of annual CPA referral volumes which will directly engage with this stakeholder's services.

Cell will turn blue if this meets condition 3. of the Core definition.		Estimated Contrubution to Performance Offer

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please identify the estimated contribution of this stakeholder's services to your performance offer.		Core or Ancillary Stakeholder

Hopkinson Ben DWP COMMERCIAL DIRECTORATE: DWP:
Please refer to the classification table above.		Confirmation Letter Submitted

				Example Healthcare		Health Consultations		CPA Wide		15.00%		0.50%		Core		Yes

				Example Mobility Solutions		Mobility Hire		South Yorkshire Only		0.50%		0.00%		Ancillary		No
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