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	PROTECT – COMMERCIAL
[bookmark: _Toc415475558][bookmark: _Toc415561504][bookmark: _Toc415561617][bookmark: _Toc415561694][bookmark: _Toc415561771][bookmark: _Toc416249252][bookmark: _Toc416257526][bookmark: _Toc419279930][bookmark: _Toc419292632][bookmark: _Toc155975921][bookmark: _Toc304290534]1 	Introduction
This Memorandum of Information (MOI) and Pre-Qualification Questionnaire (PQQ) have been issued by the Authority in connection with a competitive procurement procedure.  “Authority” means the Homes and Communities Agency (HCA), or anyone acting on behalf of the HCA that is seeking to invite suitable Suppliers to participate in this procurement process.
“You”/ “Your” or “Supplier” means the body completing the Pre-Qualification Questionnaire i.e. the legal entity seeking to provide the required Works and responsible for the information provided. The ‘Supplier’ is intended to cover any economic operator as defined by the Public Contract Regulations 2015 and could be a registered company; charitable organisation; Voluntary Community and Social Enterprise (VCSE); Special Purpose Vehicle; or other form of entity.
[bookmark: _Toc318183758]The Homes and Communities Agency
The Homes and Communities Agency (HCA) is the single, national housing and regeneration delivery body for England.
Our vision is to create opportunity for people to live in homes they can afford in places they want to live, by enabling local authorities and communities to deliver the ambition they have for their own areas.
We achieve this by:
· Understanding the needs and aspirations of people and communities through close working with local authorities on local investment planning;
· Enabling local delivery through the channelling of our expertise and investment; and
· Working effectively with the market, housebuilders, investors and other stakeholders.
For more information visit www.gov.uk/hca 
[bookmark: _Toc419292633][bookmark: _Toc414549155]1.1	Homes and Communities Agency Demolition Framework
This contract is a multidisciplinary framework agreement, which will cover all necessary activities to fulfil the HCA’s requirements for demolitions across its portfolio throughout the contract duration. This includes environmental appraisals and reports; asbestos reporting and asbestos strip; and all demolition activities including waste removal and recycling (see ‘Scope of Works’ below). The HCA wish to appoint a selection of contractors in order to cover these requirements. Contractors may tender for one or more disciplines, and the HCA reserves the right to award either single discipline or multi-discipline contract on the basis of each tender. Each successful contractor appointed to the Framework will have submitted a schedule of rates, which will be relied upon as a guide when calling off works on an ‘as needed’ basis, although quotes will be requested. There may also be mini competitions for works between the appointed framework contractors. Appointed suppliers will be expected to work closely and cooperate with the HCA and other contracting authorities, as well as other contractors, and in-house departments or professionals (managers, consultants etc.).


[bookmark: _Toc419292634]2	Procurement Process and Timetable
The successful Supplier will be appointed through a Two Stage Process: response to the Pre-Qualification Questionnaire (PQQ) and an Invitation to Tender (ITT).
The PQQ has been designed to assess the suitability of a Supplier to deliver the Authority’s contract requirement(s).  If you are successful at this stage of the procurement process, you will be selected for the subsequent award stage of the process.
This Memorandum of Information (MOI) is intended to be read in conjunction with the Contract Notice, the PQQ and supporting Appendices.  The MOI provides background context and information to inform potential Suppliers understanding of whether they have the capability to perform the Works and capacity to deliver them within the required timescales.
The MOI and PQQ are provided on the same basis to all Suppliers.
Responses to the PQQ will be used in the first step to shortlist Suppliers.  Responses will be evaluated in accordance with the evaluation criteria set out in Section 10.  Between 20 and 50 Suppliers will be invited to participate further in the procurement process at the ‘Invitation to Tender’ stage. Following assessment of the submissions received in response to the Invitation to Tender, a Preferred Supplier will be selected.
No information contained in the MOI/PQQ or in any communication made between the HCA and any Supplier in connection with this procurement exercise, shall be relied upon as constituting a contract, agreement or representation that any contract shall be offered in accordance with this MOI/PQQ.  The HCA reserves the right to cancel the process at any time.
Under no circumstances shall the HCA incur any liability in respect of this PQQ/MOI or any supporting documentation.  The HCA will not reimburse the costs incurred by Suppliers in connection with the preparation and submission of their response to this PQQ/MOI.
Direct or indirect canvassing of any Ministers, public sector employee or agent by any potential bidder concerning this requirement, or any attempt to procure information from any of the above concerning this PQQ/MOI may result in disqualification of the Supplier from consideration for this requirement.
Set out below is the proposed procurement timetable.  The dates below are provisional only and the HCA reserves the right to change these.
	Procurement Stage
	Indicative Date

	Contract Notice published
	21/04/2017

	Deadline for Questions
	12/05/2017

	All Q&As posted online
	19/05/2017

	Deadline for PQQ submissions
	26/05/2017

	Invitation to Tender issued
	02/06/2017

	Deadline for ITT responses
	07/07/2017

	Contract awarded
	28/07/2017


[bookmark: _Toc415475570][bookmark: _Toc415561516][bookmark: _Toc415561629][bookmark: _Toc415561706][bookmark: _Toc415561775][bookmark: _Toc416249254][bookmark: _Toc416257528][bookmark: _Toc419279932][bookmark: _Toc419292635]2.1	Procurement Queries
The HCA’s named point of contact for the procurement of this contract is Gerard Wackrow.  All requests for further information in respect of the contract should be sent using the contact details below.  No approach of any kind should be made to any other person within, or associated with, the HCA.
Any questions in respect of this MOI/PQQ should be submitted in writing:
By e-mail to:  	enquiries@miconcepts.co.uk	

Please refer to Section 2 ‘Procurement Process and Timetable’ for Deadline for Questions in association with this MOI/PQQ.
Suppliers should specify in their clarification questions if they wish the clarification to be considered as confidential between themselves and the HCA.  The HCA will consider any such request and will either respond on a confidential basis or give the Supplier the right to withdraw the clarification question.  If the Supplier does not elect to withdraw the question and the HCA considers any clarification question to be of material significance, both the question and the response will be communicated, in a suitably anonymous form, to all prospective Suppliers. 
All responses received and any communication from Suppliers will be treated in confidence but will be subject to the above.
Clarification questions and answers will be posted in the Contracts Finder Opportunity Notice and on our external website (link provided in OJEU contract notice) on dates below.

	Clarification questions and answers dates

	28/04/2017

	05/05/2017

	12/05/2017

	19/05/2017



If you wish to receive notifications of clarification questions and answers, Suppliers must click the ‘Watch this Notice’ button on the notice within Contracts Finder to receive email notification when changes/updates are made to the notice.  Please note in order to use this feature Suppliers must be registered with Contracts Finder. 
It is the Suppliers responsibility to check Contracts Finder or our external website for any updates to the procurement process.  No claim on the grounds of lack of knowledge of the above mentioned item will be entertained.  Please note that there is no notification facility for our external website link.
[bookmark: _Toc415475571][bookmark: _Toc415561517][bookmark: _Toc415561630][bookmark: _Toc415561707][bookmark: _Toc415561776][bookmark: _Toc416249255][bookmark: _Toc416257529][bookmark: _Toc419279933][bookmark: _Toc419292636]2.2 	Submission of PQQ
Please refer to Section 2 ‘Procurement Process and Timetable’ for Deadline for PQQ Submission.
Suppliers must submit their PQQ by registering on the Mi Concepts E-Procurement service. This service can be found at the following link (which is also available in the Contract Notice information):
https://demolition.miprocurement.miconcepts.co.uk

Suppliers will be asked to fill out the PQQ documentation, including all relevant submissions and company details, and to upload this to the website above. Suppliers will also be required to scan and upload required certifications and financial information on this secure service. They will also be able to submit answers to technical questions and complete the forms to submit the PQQ.
Completed PQQ documents may be submitted at any time before the closing date.  Please note that completed PQQ’s received after the closing date may be rejected.  
[bookmark: _Toc415475559][bookmark: _Toc415561505][bookmark: _Toc415561618][bookmark: _Toc415561695][bookmark: _Toc415561772][bookmark: _Toc416249256][bookmark: _Toc416257530][bookmark: _Toc419279934][bookmark: _Toc419292637]3 	Instructions and Information
[bookmark: _Toc415475560][bookmark: _Toc415561506][bookmark: _Toc415561619][bookmark: _Toc415561696][bookmark: _Toc415561773][bookmark: _Toc416249257][bookmark: _Toc416257531][bookmark: _Toc419279935][bookmark: _Toc419292638]3.1	General Information
Suppliers are invited to complete the PQQ and submit, together with any requested supporting information, by the due date for return. 
The Supplier should check the MOI/PQQ documentation for obvious errors and missing information.  Should any such errors or omissions be discovered he must inform the named point of contact for the procurement as noted in Section 2.1 ‘Procurement Queries’ at once in writing.  No alteration may be made to any of the documents attached thereto without the written authorisation of the HCA.  If any alterations are made, or if these instructions are not fully complied with, the PQQ may be rejected.
Suppliers have been asked to include a single point of contact in their organisation for their response to the PQQ (As detailed in Section 1.3 of the PQQ).  The HCA shall not be responsible for contacting the Supplier through any route other than the nominated contact. The Supplier must therefore undertake to notify any changes relating to the contact promptly or they will be unable to receive communications from the HCA.
Please ensure that all questions are completed in full, and in the format requested.  Failure to do so may result in your submission being disqualified.  If the question does not apply to you, please state clearly ‘N/A’.
Where requirements as specified within the PQQ are not currently held, Suppliers are required to identify how they intend to deliver the Works on award i.e. securing the qualifications on award and prior to the start of the contract, or sub-contracting to a suitably qualified third party.
Should you need to provide additional Appendices in response to the questions, these should be numbered clearly and listed as part of your declaration (Section 8.0 of PQQ).  A template for providing additional information is provided at the end of the PQQ document.
Questions should be answered in English.
Information supplied will be checked for completeness and compliance with the instructions before responses are evaluated.  Failure to provide the required information, make a satisfactory response to the question, or supply documentation referred to in responses, within the specified timescales, may mean that the PQQ is not further evaluated.  
Suppliers must be explicit and comprehensive in their response to this PQQ as this will be the single source of information on which responses will be evaluated.
The HCA expressly reserves the right to require Suppliers to provide additional information supplementing or clarifying any of the information provided in response to the requests set out in the PQQ.  
[bookmark: _Toc415475562][bookmark: _Toc415561508][bookmark: _Toc415561621][bookmark: _Toc415561698][bookmark: _Toc419279937][bookmark: _Toc419292639]3.2	Verification of Information Provided
Whilst reserving the right to request information at any time throughout the procurement process, the Authority may enable the Supplier to self-certify that there are no mandatory/ discretionary grounds for excluding their organisation. When requesting evidence that the Supplier can meet the specified requirements (such as the questions in Section 6 of the PQQ relating to Technical and Professional Ability) the Authority will seek to obtain such evidence from shortlisted Suppliers only.
This information will normally be required to be provided within 7 days of informing Supplier(s) of intention to shortlist.
[bookmark: _Toc415475563][bookmark: _Toc415561509][bookmark: _Toc415561622][bookmark: _Toc415561699][bookmark: _Toc419279938][bookmark: _Toc419292640]3.3	Sub-contracting arrangements
Where the Supplier proposes to use one or more sub-contractors to deliver some or all of the contract requirements, the sub-contracting arrangements template provided at the end of the PQQ should be completed to provide details of the proposed bidding model, that includes members of the supply chain, the percentage of work being delivered by each sub-contractor and the key contract deliverables each sub-contractor will be responsible for.
The Authority recognises that arrangements in relation to sub-contracting may be subject to future change, and may not be finalised until a later date.  However, Suppliers should be aware that where information provided to the Authority indicates that sub-contractors are to play a significant role in delivering key contract requirements, any changes to those sub-contracting arrangements may affect the ability of the Supplier to proceed with the procurement process or to provide the supplies and/or services required.  Suppliers should, therefore, notify the Authority immediately of any change in the proposed sub-contractor arrangements. The Authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.
[bookmark: _Toc415475564][bookmark: _Toc415561510][bookmark: _Toc415561623][bookmark: _Toc415561700][bookmark: _Toc419279939][bookmark: _Toc419292641]3.4	Consortia arrangements
If the Supplier completing the PQQ is doing so as part of a proposed consortium, the following information must be provided;
· Names of all consortium members;
· The lead member of the consortium who will be contractually responsible for delivery of the contract (if a separate legal entity is not being created); and
· If the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.
Please note that the Authority may require the consortium to assume a specific legal form if awarded the contract, to the extent that a specific legal form is deemed by the Authority as being necessary for the satisfactory performance of the contract. 
All members of the consortium will be required to provide the information required in all sections of the PQQ as part of a single composite response to the Authority i.e. each member of the consortium is required to complete the form.  
Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.  
The Authority recognises that arrangements in relation to a consortium bid may be subject to future change.  Suppliers should therefore respond on the basis of the arrangements as currently envisaged.  Suppliers are reminded that the Authority must be immediately notified of any changes, or proposed changes, in relation to the bidding model so that a further assessment can be carried out by applying the selection criteria to the new information provided.  The Authority reserves the right to deselect the Supplier prior to any award of contract, based on an assessment of the updated information.
[bookmark: _Toc415475565][bookmark: _Toc415561511][bookmark: _Toc415561624][bookmark: _Toc415561701][bookmark: _Toc419279940][bookmark: _Toc419292642]3.5	Confidentiality
When providing details of contracts in answering Section 6 of the PQQ (Technical and Professional Ability), the Supplier agrees to waive any contractual or other confidentiality rights and obligations associated with these contracts.
The Authority reserves the right to contact the named customer contact in Section 6 regarding the contracts included.  The named customer contact does not owe the Authority any duty of care or have any legal liability, except for any deceitful or maliciously false statements of fact. 
The Authority confirms that it will keep confidential and will not disclose to any third parties any information obtained from a named customer contact, other than to the Cabinet Office and/or contracting authorities defined by the Public Contract Regulations 2015.
[bookmark: _Toc419279941][bookmark: _Toc419292643]3.6	Grounds for Mandatory Exclusion
The following guidance relates to the PQQ Section 2 - Grounds for mandatory exclusion.
You may be excluded from the procurement process if there is evidence of convictions relating to specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, fraud and money laundering, or if you have been the subject of a binding legal decision which found a breach of legal obligations to pay tax or social security obligations (except where this is disproportionate e.g. only minor amounts involved).  
If you have answered “yes” to question 2.2 on the non-payment of taxes or social security contributions, and have not paid or entered into a binding arrangement to pay the full amount, you may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have not yet had time to fulfil your obligations since learning of the exact amount due.  If your organisation is in that position please provide details using a separate Appendix. You may contact the Authority for advice. 
Any Supplier that answers ‘Yes’ to questions 2.1 Grounds for Mandatory Exclusion and 2.2 Non Payment of taxes must refer to Section 3.9 Self-Cleaning.
[bookmark: _Toc415475566][bookmark: _Toc415561512][bookmark: _Toc415561625][bookmark: _Toc415561702][bookmark: _Toc419279942][bookmark: _Toc419292644]3.7	Grounds for Discretionary Exclusion – Part 1
The following guidance relates to the PQQ Section 3 - Grounds for discretionary exclusion – Part 1.
Conflicts of interest
In accordance with Question 3.1(e), the Authority may exclude the Supplier if there is a conflict of interest which cannot be effectively remedied. The concept of a conflict of interest includes any situation where relevant staff members have, directly or indirectly, a financial, economic or other personal interest which might be perceived to compromise their impartiality and independence in the context of the procurement procedure. 
Where there is any indication that a conflict of interest exists or may arise then it is the responsibility of the Supplier to inform the Authority, detailing the conflict in a separate Appendix.  Provided that it has been carried out in a transparent manner, routine pre-market engagement carried out by the Authority should not represent a conflict of interest for the Supplier.
Taking Account of Suppliers’ Past Performance
In accordance with question (g), the Authority may assess the past performance of a Supplier (through a Certificate of Performance provided by a Customer or other means of evidence). The Authority may take into account any failure to discharge obligations under the previous principal relevant contracts of the Supplier completing the PQQ.  The Authority may also assess whether specified minimum standards for reliability for such contracts are met. 
In addition, the Authority may re-assess reliability based on past performance at key stages in the procurement process (i.e. supplier selection, tender evaluation, contract award stage etc.).  Suppliers may also be asked to update the evidence they provide in this section to reflect more recent performance on new or existing contracts (or to confirm that nothing has changed).
Any Supplier that answers ‘Yes’ to questions 2.2 Grounds for Discretionary Exclusion must refer to Section 3.9 Self-Cleaning.
[bookmark: _Toc419292645]3.8	Grounds for Discretionary Exclusion – Part 2 
The following guidance relates to the PQQ Section 4 - Grounds for discretionary exclusion – Part 2.
Please note that Section 4 relating to tax compliance only applies where the Authority has indicated that the contract is over £5million in value, and the Authority is a Central Government Department (including their Executive Agencies and Non-Departmental Public Bodies).
The Authority reserves the right to use its discretion to exclude a Supplier where it can demonstrate the Supplier’s non-payment of taxes/social security contributions where no binding legal decision has been taken.
“Occasion of Tax Non-Compliance” means: 
(a) any tax return of the Supplier submitted to a Relevant Tax Authority on or after 1 October 2012 is found to be incorrect as a result of: 

(i) a Relevant Tax Authority successfully challenging the Supplier under the General Anti-Abuse Rule or the Halifax Abuse Principle or under any tax rules or legislation that have an effect equivalent or similar to the General Anti-Abuse Rule or the Halifax Abuse Principle; or
(ii) the failure of an avoidance scheme which the Supplier was involved in, and which was, or should have been, notified to a Relevant Tax Authority under the DOTAS or any equivalent or similar regime; and/or 
(b) the Supplier’s tax affairs give rise on or after 1 April 2013 to a criminal conviction in any jurisdiction for tax related offences which is not spent at the Effective Date or to a penalty for civil fraud or evasion
Any Supplier that answers ‘Yes’ to Section 4 Grounds for Discretionary Exclusion – Part 2 must refer to Section 3.9 Self-Cleaning.
[bookmark: _3.2.7_Self-cleaning][bookmark: _3.9_Self-cleaning][bookmark: _Toc415475568][bookmark: _Toc415561514][bookmark: _Toc415561627][bookmark: _Toc415561704][bookmark: _Toc419279943][bookmark: _Toc419292646]3.9	Self-cleaning
Any Supplier that answers ‘Yes’ to questions 2.1 Grounds for Mandatory Exclusion, 2.2 Non-payment of taxes, 3.1 Grounds for discretionary exclusion, Section 4 Grounds for discretionary exclusion Part 2 should provide sufficient evidence, in a separate Appendix, that provides a summary of the circumstances and any remedial action that has taken place subsequently and effectively “self-cleans” the situation referred to in that question.  The Supplier has to demonstrate it has taken such remedial action, to the satisfaction of the Authority in each case.  
If such evidence is considered by the Authority (whose decision will be final) as sufficient, the economic operator concerned shall be allowed to continue in the procurement process.
In order for the evidence referred to above to be sufficient, the Supplier shall, as a minimum, prove that it has:
· Paid or undertaken to pay compensation in respect of any damage caused by the criminal offence or misconduct;
· Clarified the facts and circumstances in a comprehensive manner by actively collaborating with the investigating authorities; and
· Taken concrete technical, organisational and personnel measures that are appropriate to prevent further criminal offences or misconduct.
The measures taken by the Supplier shall be evaluated taking into account the gravity and particular circumstances of the criminal offence or misconduct. Where the measures are considered by the Authority to be insufficient, the Supplier shall be given a statement of the reasons for that decision.
[bookmark: _Toc415475569][bookmark: _Toc415561515][bookmark: _Toc415561628][bookmark: _Toc415561705][bookmark: _Toc419279944][bookmark: _Toc419292647]3.10	Technical and Professional Ability
The following guidance relates to the PQQ Section 6 - Technical and Professional Ability.
Please provide details of between three and five contracts from the public sector, which are relevant to the Authority’s requirement. Contracts for supplies or services should have been performed during the past three years. Works contracts may be from the past five years, and VCSEs may include samples of grant-funded work.
The named customer contact provided should be prepared to provide written evidence to the Authority to confirm the accuracy of the information provided below. The person may also be contacted by telephone.
Consortia bids should provide relevant examples of where the consortium has delivered similar requirements; if this is not possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this contract) then three separate examples should be provided between the principal member(s) of the proposed consortium or Special Purpose Vehicle (three examples are not required from each member). 
Where the Supplier is a Special Purpose Vehicle, or a managing agent not intending to be the main provider of the Supplies or Services, the information requested should be provided in respect of the principal intended provider(s) or sub-contractor(s) who will deliver the Supplies and Services. 
[bookmark: _Toc414549154][bookmark: _Toc419292648]4	Scope of Works
[bookmark: _Toc414549156][bookmark: _Toc419292649][bookmark: _Toc155975929]Environmentals
Site Reports and Investigations
Ecology and Biodiversity Reports
Bat Reports
UXO Surveys
Radiation Surveys
Ground Conditions and Ground Water
Others.


Asbestos Investigation
Sampling
Testing
Reporting

Asbestos Removal
Prelims
Licensable ACM Removal
Non – Licensable ACM Removal
Disposal

Demolition
Prelims
Hard Strip
Soft Strip
Foundations
Hard Standing
Crushing Waste
Waste Storage
Waste Disposal
Reclaim Materials
Site Re-Cover

Project Management

CDM Coordination
5	Contract Terms
[bookmark: _Toc414549158][bookmark: _Toc419292650]A digital copy of the contract has been provided with this document.
The submission of a Tender will denote the Suppliers acceptance of an undertaking to comply with the clauses contained in the Tender.  
The Contract will be for a period of four years.				
The Contract shall be administered by Gerard Wackrow.
6	Transparency
This procurement and award of this Contract is subject to the transparency arrangements being adopted by the UK Government.  These arrangements include the publication of Tender documentation issued by the HCA and the Contract between the HCA and Supplier.  Suppliers should highlight any areas they consider commercially sensitive in order for the HCA to be able to honour our transparency obligations without undermining the Suppliers commercial interests. 
The contract value associated with the successful Tender and the name of the Supplier may be published. As part of the Governments Transparency Agenda, the HCA regularly makes available details of expenditure in excess of £500.00 by Supplier.
[bookmark: _Toc414549159][bookmark: _Toc419292651]7	Freedom of Information
Suppliers are advised that the HCA is subject to the Freedom of Information Act 2000 ("The Act"). If a Supplier considers that any of the information provided as part of this procurement procedure should not be disclosed because of its commercial sensitivity, confidential or otherwise, they must, when providing this information, clearly identify the specific information they do not wish to be disclosed and clearly specify the reasons for its sensitivity.  The HCA shall take such statements into consideration in the event that it receives a request pursuant to the Act which relates to the information provided by the interested party.  Please note, it is insufficient to include a statement of confidentiality encompassing all the information provided in the response.
[bookmark: _Toc414549160][bookmark: _Toc419292652]8	Bribery and Corruption
The HCA takes a zero-tolerance approach to bribery and corruption and sets high standards of impartiality, integrity and objectivity in relation to the stewardship of public funds and the management of its activities.  The principles contained within this policy apply to both internal and external audiences, including anyone wishing to undertake business or engage with the HCA.  Please refer to our Anti-bribery and Corruption Policy for further information.
[bookmark: _Toc414549161][bookmark: _Toc419292653]9	Health and Safety 
Suppliers wishing to tender for HCA contracts which involve physical Works or Services such as construction, demolition or building maintenance, must either be registered and assessed by a prequalification assessment scheme which is a member of SSIP (Safety Schemes in Procurement), be able to demonstrate membership of an equivalent scheme or complete a Health and Safety Questionnaire.
SSIP membership must either already be in place, or be likely to be in place when Tenders are to be returned to the HCA.  Therefore, it is recommended that applications should already be submitted when Suppliers submit their PQQ.  Further information on SSIP and details of assessment scheme members can be found on http://www.ssip.org.uk/.
If a Supplier is already registered and compliant with a SSIP approved scheme, then the requirements for your PQQ response will be reduced.  The validity of SSIP membership will be checked and verified.
If your organisation is a designer (construction related) or providing Principal Designer Services (as defined in Construction (Design and Management) Regulations 2015 (CDM 2015)), you will need to be registered and assessed as a Designer or Principal Designer. Details of SSIP schemes which undertake such assessments can be found at http://www.ssip.org.uk/.
Although the HCA recognises any SSIP approved scheme, its preferred prequalification scheme is CHAS (Contractor Health and Safety Assessment Scheme).  In order to register with CHAS and undergo an assessment you will need to visit the CHAS website http://www.chas.gov.uk/downloadq.asp and download the relevant application forms. 
There is one form for employers with 5 employees or over (Appendix 2) and one for employers with less than 5 employees and sole traders (Appendix 2a).
Please follow the online instructions and guidance for completing your application form and arranging for your application to be assessed.  Please note that CHAS will charge a small fee to cover the cost of your assessment.  Details of fees can be obtained from the web site. 
Your application should normally be assessed within 10 to 15 working days of CHAS receiving your completed questionnaire; however, it is recommended that you apply as soon as possible to ensure that your registration is in place and satisfactory prior to submitting your PQQ. 
Suppliers who are not a SSIP member and do not plan to be by the time PQQ returns are due can either submit details of equivalent membership or complete the Health and Safety Questionnaire.  Details of equivalent membership schemes will be investigated and the HCA reserves the right to contact Suppliers to investigate this further in order to assess these fairly.  For the avoidance of doubt details of equivalent membership schemes will need to be provided in English.
Asbestos Related Work
Any Supplier tendering for asbestos related works e.g. removal, encapsulation, must be licenced by the HSE, and a member of ARCA (Asbestos Removal Contractors Association) or ACAD (Asbestos Control & Abatement Division).  Suppliers who do not meet this criteria at Tender stage will not be able to participate.
It is also important to point out at this stage in the process that the HCA will appoint its own UKAS accredited asbestos consultants for undertaking monitoring works and clearance testing. All licensable and notifiable non-licensable asbestos work will be monitored by an HCA Asbestos Panel Consultant appointed independently of the Licensed Contractor. This will include the provision of background and leak monitoring during the asbestos related works and subsequent clearance and reassurance air monitoring where necessary.  
The HCA and its agents will only appoint laboratories and analysts (referred to as ‘The HCA Asbestos Panel Consultant’) to undertake air sampling and surveying work who meet the following key criteria:
· For surveying premises only - UKAS accreditation to ISO/IEC 17020.  
· For the analysis of bulk samples - UKAS accreditation to ISO/IEC 17025. The Asbestos Consultant must participate in AIMS and maintain a standard of ‘satisfactory’.  
· Air sampling and subsequent analysis of air samples - UKAS accreditation to IEC/ISO 17025. The Asbestos Consultant must participate in the RICE scheme and be classified as a Category A or Category B Laboratory.  
· For the supervision of asbestos removal works - hold a supervisory licence granted by the Health and Safety Executive (HSE) under the Control of Asbestos Regulations 2012.  
· Analysts and surveyors must be experienced and qualified to BEBOH P.Cert 13 or BIOH Specialist Module S301, or hold the appropriate proficiency module (P401 - 405) for the element of work they are required to undertake; and  
· Comply with HS(G)248 Asbestos - The Analyst's Guide for Sampling, Analysis and Clearance Procedures.  
Further information can be found in the full version of the HCA’s ‘Asbestos Policy and Procedures for HCA Offices, Built Estate and Projects’ issued on the 01/02/2014. 

PROTECT – COMMERCIAL
1
March 15
Memorandum Of Information Template v11
PROTECT – COMMERCIAL
20
[bookmark: _10_PQQ_Evaluation][bookmark: _Toc414549162][bookmark: _Toc419292654]10	PQQ Evaluation Criteria and Scoring
	· All Suppliers are required to complete the PQQ.
· Criteria for Evaluation are Pass or Fail.
· Scoring from the PQQ will not be taken forward to Invitation to Tender Stage
	Scoring methodology:
Pass – all information/documentation provided
Fail – major information requirements missing
If any part is left incomplete the section will be marked as Fail 

	Section
	Title
	Assessment
	Evaluation Guidance

	[bookmark: _Toc415475582][bookmark: _Toc415561529][bookmark: _Toc415561642][bookmark: _Toc415561719][bookmark: _Toc415561788]1	Supplier Information

	1.1
	Supplier Details
	Pass/Fail
	Pass – all information/documentation provided
Fail – major information requirements missing
If any part is left incomplete the section may be marked as Fail.  If the question is not applicable, please mark your response as “N/A” and provide a brief explanation.

	1.2
	Bidding Model
	Pass/Fail
	Pass – all information/documentation provided
Fail – major information requirements missing
If the Supplier completing this PQQ is doing so as part of a proposed consortium, the following information must be provided;
· names of all consortium members;
· the lead member of the consortium who will be contractually responsible for delivery of the contract (if a separate legal entity is not being created); and
· if the consortium is not proposing to form a legal entity, full details of proposed arrangements within a separate Appendix.
All members of the consortium will be required to provide the information required in all sections of the PQQ i.e. each member of the consortium is required to complete the form.
Where you are proposing to create a separate legal entity, such as a Special Purpose Vehicle (SPV), you should provide details of the actual or proposed percentage shareholding of the constituent members within the new legal entity in a separate Appendix.  
If any part is left incomplete the section may be marked as Fail.  If the question is not applicable, please mark your response as “N/A” and provide a brief explanation.

	1.3
	Contact Details
	Pass/Fail
	Pass – all information/documentation provided
Fail – major information requirements missing
Suppliers have been asked to include a single point of contact in their organisation for their response to Section 1.3 of the PQQ.  The HCA shall not be responsible for contacting the Supplier through any route other than the nominated contact. The Supplier must therefore undertake to notify any changes relating to the contact promptly or they will be unable to receive communications from the HCA.
If any part is left incomplete the section may be marked as Fail.  If the question is not applicable, please mark your response as “N/A” and provide a brief explanation.  

	1.4.1
	Licensing and Registration
	Pass/Fail
	Pass – all information/documentation provided
Fail – major information requirements missing
If any part is left incomplete the section may be marked as Fail.  If the question is not applicable, please mark your response as “N/A” and provide a brief explanation.  

	1.4.2
	Asbestos Licence
	Pass/Fail
	Pass – all information/documentation provided
Fail – major information requirements missing
*Not applicable for Project Management or CDMC suppliers.

	1.4.3
	CSCS
	Optional
	It is favourable for U.K. suppliers to ensure that their staff hold CSCS cards. However this is not mandatory. Alternative schemes, for example from alternative EU member states, will be assessed. Holding CSCS cards indicates a certain level of professional standard, which suppliers will otherwise be asked to show.


	1.4.4
	NFDC
	Optional / Alternatives Accepted
	Favourable U.K. suppliers will be registered with CHAS. If a supplier is able to offer an equivalent, from the U.K. or from another EU state, which demonstrates a similar standing, then this will also be taken into consideration. Countries where this is not applicable will not be penalised, although may be vetted and questioned to ensure the necessary standards are met.



	1.4.5
	Waste Carriers Licence
	Pass / Fail
	If you are Demolition Contractor, you must either hold Waste Carriers licence in the U.K. or commit to obtaining one.



	[bookmark: _Toc415475583][bookmark: _Toc415561530][bookmark: _Toc415561643][bookmark: _Toc415561720][bookmark: _Toc415561789]2
	[bookmark: _Toc415475584][bookmark: _Toc415561531][bookmark: _Toc415561644][bookmark: _Toc415561721][bookmark: _Toc415561790]Grounds for Mandatory Exclusion

	Pass/Fail
	The HCA may treat as ineligible and may not select an economic operator in accordance with the Regulations, if the economic operator or its directors or any other person who has powers of representation, decision or control of the economic operator has been convicted of any of the defined offences.
Pass – all questions answered ‘no’ or any ‘yes’ responses accompanied with further details in a separate Appendix.  Reasoning provided is to the satisfaction of the HCA.
Fail – failure to answer any questions or any question answered ‘yes’ without further details provided in a separate Appendix, or reasoning is not to the HCA’s satisfaction.

	[bookmark: _Toc415475585][bookmark: _Toc415561532][bookmark: _Toc415561645][bookmark: _Toc415561722][bookmark: _Toc415561791]3
	[bookmark: _Toc415475586][bookmark: _Toc415561533][bookmark: _Toc415561646][bookmark: _Toc415561723][bookmark: _Toc415561792]Grounds for discretionary exclusion – Part 1

	Pass/Fail
	The HCA may treat as ineligible and may not select an economic operator in accordance with the Regulations, if the economic operator or its directors or any other person who has powers of representation, decision or control of the economic operator has been convicted of any of the defined offences.
Pass – all questions answered ‘no’ or any ‘yes’ responses accompanied with further details in a separate Appendix.  Reasoning provided is to the satisfaction of the HCA.
Fail – failure to answer any questions or any question answered ‘yes’ without further details provided in a separate Appendix, or reasoning is not to the HCA’s satisfaction.

	4
	Grounds for discretionary exclusion – Part 2

	Pass/Fail
	The HCA may treat as ineligible and may not select an economic operator in accordance with the Regulations, if the economic operator or its directors or any other person who has powers of representation, decision or control of the economic operator has been convicted of any of the defined offences.
Pass – all questions answered ‘no’ or any ‘yes’ responses accompanied with further details in a separate Appendix.  Reasoning provided is to the satisfaction of the HCA.
Fail – failure to answer any questions or any question answered ‘yes’ without further details provided in a separate Appendix, or reasoning is not to the HCA’s satisfaction.



	5	Economic and Financial Standing
Please note:  Information relating to Economic and Financial Standing will only be evaluated for the Preferred Supplier(s) following evaluation of Quality and Price.

	5.1/5.2
	Demonstration of Economic and Financial Standing
	Pass/Fail
	Pass – all information/documentation provided
Fail – major information requirements missing
If any part is left incomplete the section will be marked as Fail.  If the question is not applicable, please mark your response as “N/A” and provide a brief explanation.  
In reaching our conclusion on an Suppliers economic financial standing (pass or fail), the financial information presented will be assessed by the HCA’s in-house, professionally qualified financial due diligence team. Consideration of the financial information provided will include the following:
· Completeness of financial information provided – failure to provide one of the five permitted form of financial information and associated explanation considered a ‘fail’
· Age of financial information provided – where the latest financial statements have yet to be filed within their due date, the HCA will request draft financial statements and/or management accounts from the Supplier to enable a more up to date review.  Failure to provide additional information in a suitable formats identified will constitute a ‘fail’;
· Opinion of the auditors within the financial statements – concerns over going concern considered a ‘fail’.  No going concern issues considered a ‘pass’
· Suppliers currently the subject to any kind of administration or liquidation arrangements will be considered a ‘fail’. Absence of administration or liquidation arrangements considered a ‘pass’ 
· The level and nature of outstanding CCJs (either disclosed or obtainable from public registers) – ability to fund CCJs from existing case reserves considered a ‘pass’, inability to fund CCJs from existing cash reserves considered a ‘fail’
Pass – all above 5 measures considered a ‘pass’
Fail – one or more of the above 5 measures considered a ‘fail’

	5.3
	Level of Economic and Financial Standing
	Pass/Fail
	Suppliers must provide the average turnover of the most recent 2 years, or follow the instructions provided to be reviewed by the Buyer. In doing so, the supplier acknowledges it cannot receive more than 50% of its annual average turnover (determined before the start of the contract) from one buyer through the Framework.

	5.4
	Financial Guarantee
	Pass/Fail
	Pass – all information/documentation provided.  Parent Company confirmed as willing to provide guarantee if necessary; details of where a guarantee may be obtained from elsewhere provided and reasoning is to the satisfaction of the HCA.
Fail – major information requirements missing.  Parent Company confirmed as not willing to provide a guarantee.  No details provided as to where a guarantee may be obtained from elsewhere or reasoning provided is not to the satisfaction of the HCA.

	6.1 – 6.5
	[bookmark: _Toc415475592][bookmark: _Toc415561537][bookmark: _Toc415561650][bookmark: _Toc415561727][bookmark: _Toc415561796]Technical and Professional Ability
	Pass/Fail
	Pass – Sections 6.1 to 6.4 OR 6.5 complete in full with information which relates to the subject matter of the contract 
Fail – 6.1 to 6.4 OR 6.5 incomplete.


	6.6 – 6.7
	ISO Certification
	Optional
	The certifications listed here are a benchmark. Preferable suppliers will hold these certifications, or will be able to provide evidence of equivalent standards. Suppliers from EU member states where the certificates are not the same will not be penalised, but may be further prompted to show sufficient standards of work and organisation in comparison.

	6.8
	Project Management Prince2 Certificate
	Optional
	Please provide your Project Management credentials and certification. This will be reviewed against Prince2 as a standard, and will reflect favourably on contractors who have obtained this level or higher.

	6.9
	APM accreditation
	Optional
	For project managers. Please provide accreditation details with any equivalent organisations if possible. 

	6.10
	PMI Certification.
	Optional
	For project managers. Please provide this level, or an equivalent level of certification if possible.

	6.11
	CDM Coordination
NEBOSH
	Pass/Fail
	Applies to CDM Coordination Suppliers. Suppliers must provide NEBOSH certificate in Construction Health and Safety for working in the U.K.

	6.12
	Membership of APS
	Optional
	Please provide evidence of this or an equivalent accreditation/membership if applying for the discipline of CDM Co-ordination.

	NB: All certifications, accreditations and memberships listed here will contribute to 20% of the ‘Project Specific questions to asses Technical and Professional Ability’ score, listed below. 

	7A            Project Specific Questions
                 Suppliers must gain 60% from combined technical question and certifications to pass section 7A.

	7A
	Technical Question
Maximum page limit = 10
	Scoring:
1-80%
	[bookmark: _Toc349204876]1) What is the scope of operations for your company in the U.K.? 
[bookmark: _Toc349204877]Please detail:
[bookmark: _Toc349204878]The regions you are able to operate in, including the radius in miles, and how will you facilitate working across them; including bases of operations, and company infrastructure.
[bookmark: _Toc349204879]How you will support the HCA’s localism agenda.
[bookmark: _Toc349204880]Any sub contracting agencies you use to meet requirements over a broad area, and how you manage this.
[bookmark: _Toc349204881]Include details of how you maintain labour efficiencies and costs over the area you have outlined. And;
[bookmark: _Toc349204882] - How you maintain cost efficiencies and competitive rates when working more than 100miles from your base of operations (if applicable).

	7A - Part 2
	Certifications/ Memberships
	1 – 20%
	The accreditations, memberships and certifications specified for the discipline/s you are applying for – as mentioned above in these documents - will make up 20% of the quality scoring at this early PQQ stage.

	[bookmark: _Toc415475593][bookmark: _Toc415561538][bookmark: _Toc415561651][bookmark: _Toc415561728][bookmark: _Toc415561797]7B
	[bookmark: _Toc415475594][bookmark: _Toc415561539][bookmark: _Toc415561652][bookmark: _Toc415561729][bookmark: _Toc415561798]Insurance
	Pass/Fail
	Pass – minimum requirements for insurance are in place, or an assurance is provided to confirm that the insurance will be in place by the contract commencement date
Fail – minimum requirements for insurance are not in place, and no assurance is provided to confirm that the insurance will be in place by the contract commencement date
Employers Liability - £10m                                                                                                                                            Public Liability - £10m
Professional Indemnity - £5m

	[bookmark: _Toc415475596][bookmark: _Toc415561541][bookmark: _Toc415561654][bookmark: _Toc415561731][bookmark: _Toc415561800]7C
	[bookmark: _Toc415475597][bookmark: _Toc415561542][bookmark: _Toc415561655][bookmark: _Toc415561732][bookmark: _Toc415561801]Compliance with equality legislation
	Pass/Fail
	Pass –Sections B.1 & B.2 answered ‘no’ or any ‘yes’ responses accompanied with further details in a separate Appendix.  Reasoning provided is to the satisfaction of the HCA and Section B.3 answered ‘yes’
Fail – failure to answer Questions B.1 – B.3 or Sections B.1 & B.2 answered ‘yes’ without further details provided in a separate Appendix, or reasoning is not to the HCA’s satisfaction and/or Section B.3 answered ‘no’ 

	[bookmark: _Toc415475598][bookmark: _Toc415561543][bookmark: _Toc415561656][bookmark: _Toc415561733][bookmark: _Toc415561802]7D
	[bookmark: _Toc415475599][bookmark: _Toc415561544][bookmark: _Toc415561657][bookmark: _Toc415561734][bookmark: _Toc415561803]Environmental Management
	Pass/Fail
	Pass –Sections C.1 answered ‘no’ or any ‘yes’ responses accompanied with further details in a separate Appendix.  Reasoning provided is to the satisfaction of the HCA and Section C.2 answered ‘yes’
Fail – failure to answer Questions C.1 – C.2 or Sections C.1 answered ‘yes’ without further details provided in a separate Appendix, or reasoning is not to the HCA’s satisfaction and/or Section C.2 answered ‘no’

	7E	Health and Safety

	Part 1 

	1.1
	Health and Safety Policy
	Pass/Fail
	Pass – Question 1.1 answered ‘yes’ and Health and Safety Policy provided is to the satisfaction of the HCA; or for Suppliers that are self-employed or employ less than 5 people information has been provided on arrangements for management of health and safety to the satisfaction of the HCA.
Fail – Failure to answer Questions 1.1, Question 1.1 answered ‘No’, or information provided on Health and Safety Policy or management arrangements for health and safety is not to the satisfaction of the HCA.

	1.2
	SSIP Registration 
	Pass/Fail
	Pass – Question 1.2 answered ‘yes’ or information has been provided on a similar scheme which is to the satisfaction of the HCA; or you are in the process of registration to a SSIP scheme and date of registration is proposed to be achieved prior to contract commencement as indicated in Section 2’ Procurement Process and Timetable.
Fail – Failure to answer Question 1.2.  Question 1.2 answered ‘no’ or information on similar scheme is not to HCA’s satisfaction, or proposed date of registration does not meet with project timescales for contract commencement as indicated in Section 2’ Procurement Process and Timetable.
Please note: Suppliers that are not registered with SSIP or equivalent scheme are required to provide their health and safety policy documentation and complete Part 2, Health and Safety Questionnaire.  Please refer to Evaluation Criteria, Health and Safety, Part 2 for the assessment criteria.

	1.3
	Enforcement 
	Pass/Fail
	Pass –Question 1.3 answered ‘no’ or any ‘yes’ responses accompanied with further details in a separate Appendix.  Reasoning provided is to the satisfaction of the HCA.
Fail – Failure to answer Questions 1.3, or Question 1.3 answered ‘yes’ without further details provided in a separate Appendix, or reasoning is not to the HCA’s satisfaction.

	1.4
	Use of Sub-contractors
	Pass/Fail
	Pass – Question 1.4 answered ‘yes’.
Fail – Failure to answer Question 1.4, or Question 1.4 answered ‘no’

	1.5
	RIDDOR
	Pass/Fail
	Pass – No injury, disease or dangerous occurrence reported to the enforcing authorities under RIDDOR, or any details provided on injury, disease or dangerous occurrence show effective remedial action and changes in procedures as a result of incidents to the satisfaction of the HCA.
Fail – Failure to answer Question 1.5 or details provided on injury, disease or dangerous occurrence and the remedial action and changes in procedures as a result of incidents are not to the satisfaction of the HCA.

	1.6
	CHAS or Equivalent
	Optional
	Favourable U.K. suppliers will be registered with CHAS. If a supplier is able to offer an equivalent, from the U.K. or from another EU state, which demonstrates a similar understanding of Health and Safety requirements and practice, then this will also be taken into consideration. Countries where this is not applicable will not be penalised, although may be vetted and questioned to ensure the necessary standards are met.

	Part 2 

	3.1 – 3.12
	Health and Safety Questionnaire
	Pass/Fail
	Pass – Answered ‘yes’ to all questions and appropriate evidence provided to the satisfaction of the HCA.
Fail – Answered ‘no’ to one or more question or answered ‘yes’ to all question but one or more questions were not supported by appropriate evidence and or the evidence provided is not to the satisfaction of the HCA.

	7F              Public Sector References

	7F
	Public Sector References
	Pass / Fail
	Suppliers must provide two public sector references.

Pass – Appropriate references provided.
Fail – Inadequate references provided.
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