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[bookmark: _Toc26952960]Schedule 15: Performance Management
1. [bookmark: _Toc26952961]INTRODUCTION
1.1. The Contractor’s performance shall be monitored against the Performance Indicators (PIs) contained in this Schedule 15 (Performance Management). The Contractor’s achieved level of performance against the PIs shall not impact the level of payment to be made from the Service Commencement Date until the earlier of the Contract Expiry Date and the Termination Date.
2. [bookmark: _Toc26952962]PERFORMANCE INDICATORS
2.1. A total of two (2) PIs shall be measured throughout the Contract Period, which is as follows:
a. PI 01: Availability of Spares
b. PI 02: Engine Support Service
3. [bookmark: _Toc26952963]REPORTING AND SENTENCING OF PIs
3.1. In accordance Schedule 1 (Statement of Work), the Contractor is required to attend Monthly Customer Task Review meetings and Quarterly Performance Reviews, and submit Monthly Performance Reports, subsumed into a Quarterly Performance Report. The Monthly Customer Task Review and Monthly Performance Reports shall be used to monitor performance. At each Quarterly Performance Review, the Parties shall agree the level of performance attained in accordance with this Schedule 15 (Performance Management).
3.2. The Contractor’s Performance against the PI shall be assessed as either GREEN, AMBER or RED, by applying the performance tables at Annex A. 
4. [bookmark: _Toc26952964]LEVELS OF PI PERFORMANCE
4.1. The Contractor’s PI performance for each Contract Quarter shall be sentenced as one of the following levels:
a. Level 1 Performance. The PI within any Contract Quarter is assessed as GREEN.
b. Level 2 Performance. The PI within any Contract Quarter is assessed as AMBER.
c. Level 3 Performance. 
i) One (1) or more occurrence PI failure within any Contract Quarter is assessed as RED
5. [bookmark: _Toc26952965]KPI REVIEWS AND AMENDMENTS
5.1. Either party may, at any point during the Contract Period, propose amendments to the Contract PIs using the Contract change procedure set out in Schedule 11 (Contract Change Control Procedure).
[bookmark: _Toc26952966][bookmark: _Hlk14943731]Annex A to Schedule 2: Contract Performance Indicators (PI) 
[bookmark: _Toc26952967]01: AVAILABILITY OF SPARES
	PI Number
	01

	Service Area
	Availability of Spares

	PI Descriptor
	Performance will be measured by the Contractor’s ability to deliver spares to the location requested by the Authority (including a nominated Purple Gate node) at the Required Delivery Date (“RDD”) 

	Incidence Measure
	Satisfaction of demands for aircraft spares on or before the RDD.

	Description
	[bookmark: _Hlk523840837]The Contractor shall satisfy demands for all aircraft spares within each Contract month on or before the Required Delivery Date. This PI shall measure the Contractor’s performance for satisfying demands for spares.
The Authority shall monitor the Contractor’s performance by measuring adherence against the RDD and, where an RDD is not achieved, shall be measured by its impact to the Authority. The RDD shall be calculated in accordance with the requirements of Work Package 3.2.2.  The effect of late delivery shall be measured by the number of days lost due to an Aircraft being AOG and therefore unavailable to perform a required mission.
The demand processing time shall be measured from the date that a demand is notified to the Contractor to the date of delivery to the requested UK location (Purple Gate for overseas requirements).
For each spares demand, the Demand Satisfaction shall be represented by a number of days, calculated by reference to the RDD minus the date of delivery. The Demand Satisfaction for each demand shall be expressed as either a negative value (e.g. -1), a positive value (e.g. +1) or a neutral value (0).
The Demand Satisfaction for each spares demand shall be classified as follows:
· A negative or neutral value shall be classified as “within RDD”
· A positive value shall be classified as “RDD missed”.
The above metric applies across the P-8A Poseidon fleet for the Contract month being measured. The Contractor shall not be able to offset positive Demand Satisfaction occurrences with negative occurrences.
In each calendar month, the Level of performance will be measured by the Authority using data taken from daily sentencing sheets, MJDI, the customer, the MPR & QPR. At each Quarterly Performance Review, the Contractor and Authority shall sentence performance by aggregating the Overall Performance Rating for each calendar month within the previous Contract Quarter. The level of profit retention shall be calculated using the sliding scale set out in the PI 01 Performance Table, below and will be applied to an individual month where an RDD has been missed.
Worked Example
“Demand Satisfaction” Calculation
In a given Contract Month:
	Serial
	Date of Demand
	RDD
	Date of Delivery
	Demand Satisfaction

	1
	01/01/20
	05/01/20
	04/01/20
	-1

	2
	07/01/20
	14/01/20
	17/01/20
	3

	3
	29/01/20
	02/02/20
	02/02/20
	0




	Who Reports?
	The Contractor

	Monitoring Frequency
	Monthly

	PI 01: Performance Table

	Performance Band
	Overall Monthly Performance Rating 

	GREEN
	85% or greater than 85%

	AMBER
	Less than 85% but greater than 82.5%

	AMBER
	Less than or equal to 82.5% but greater than 80%

	RED
	Less than or equal to 80% but greater than 77.5%

	RED
	Less than or equal to 77.5% but greater than 75%

	RED
	Less than or equal to 75% but greater than 72.5%

	RED
	Less than or equal to 72.5% but greater than 70%

	RED
	Less than 70%





[bookmark: _Toc26952968]02: ENGINE SUPPORT SERVICE
	PI Number
	02

	Service Area
	Engine Support Service

	PI Descriptor
	Performance will be measured by the Contractor’s ability to provide monthly engine performance reports and respond to technical queries in a timely fashion. 

	Incidence Measure
	Timely responses to engine technical queries and delivery of monthly engine data analysis reports together with access to engine technical publications. Delivery of a Maintenance, Repair & Overhaul (MRO) capability as required

	Description
	1) The Contractor shall respond to engine technical queries at the earliest opportunity, but within 1 day for acknowledgement, and no more than 3 days for a full response. It is noted that timings may vary due to the complexity of the issue.
2)The Contractor shall provide monthly engine data analysis reports within 5 working days from the last working day of the month. This report will have the necessary information to determine engine performance and identify precursors to potential component failures to inform the Authority’s decisions on operational and maintenance plans.
3) The Contractor shall provide access to engine technical publications, Service Bulletins, Technical Directives and engine power plant build up trees within [TBC post contract award] hours of request.
4) The Contractor shall repair and overhaul engines when required, in accordance with the agreed timescale in each case.
5) The contractor shall provision CFM56-7B engines spares measured against PI 01.

	Who Reports?
	The Contractor

	Monitoring Frequency
	Monthly

	PI 02: Performance Table

	Performance Band
	Overall Monthly Performance Rating for 1) to 4) above inclusive

	GREEN
	Within specified timescales

	AMBER
	Up to 24 hours delay

	RED
	More than 24 hours delay
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