Classification: Internal

et
=""NecC 4 Environment

W Agency

Framework: Collaborative Delivery Framework

Supplier: Jackson Civil Engineering Group Ltd

Company Number:

Geographical Area: Midlands

Project Name: West Midlands SHWG Asset Recovery Programme (Gloucest:

Project Number:

Contract Type: Engineering Construction Contract

Option: Option C

Contract Number: I

[ Revision | Status | Originator | Reviewer | Date |

Rev 1.6.8a



f 1 1
A 1 n [ - . ]
] b 1
ms r~- -
S o= - E = TR |
i i | n -
n = -
1 =. = ™ [ m



Clanaification: Jntorral

ENGINEERING AMD CONSTRUCTION CONTRACT under tha Colisb iva Dalivery Fr K
CONTRACT DATA

Project Hame Wast Mdlanda SHWG Assat Recovary Programmas (Gloucestarshira Projects

Project Number ENVRECCAVOIIC

Thut tontract is mada on 31 August 2020
betwesn the Chent and the Comtracior

o This eantract IS meds purtusnt ta the Framewerk Agrasmant {ths *Agreement”] deted DEst Zey of Aprd 2019 Batwaen the
Clepnt and tha Contractor i Mitation to tie C Detvery F Tha entire g ang tha follgwing
Brhadilee 4rs iRAAERArVed WitA Hhid Fintnet b referenes

* Schaduks 1 ta 21 inclusive of tha Framewes scheduled st rebed upon within this sentrect.

& Thi folkiwing decuments are ncorporated It this Eotirsct by rafersnce
Asset Recovary ECC Scope « Gloucestarshire Revarue (ICE) 11.08.20 v)

Part Ona - Data provided by tha Clfant
Statemants glven In

all Contracts
1 Ganaral Tha conglitions of contract sre tha cora dsusan snd tha clauses for the following man Opton. tha Optien for rastiving sAd avosding dikgutes snd the satondary Options of the NECA Engmeenng and Construction Contragt
Juhe 2017
Main Qptian for resalving snd e
Option = DptenC avouding disoutes "
Secondary Optons

%21 Changes In the law

X7 Datay damagud

X% Transler of riphts

X10: Informatien madating

KE1: Terminaton by i Chent

XiS: ComTacror's desgn

XI8 Urnetation of Lisbitity

X20Q: Key Partormance Indicatery

UKL Project Bank Account

YUK)2: The Houding Grants, Construction snd Regeneration Act 1996
¥{UK)]. Tha Contracts {Righta of Therd Parties) Act 1999

Ti Aceitions! canditions of contract

The works ara

Submizsion of s projact propasal for wach of West Midlands SHWG Asset Recovary projects, fellawed by CORBTUCHON (Bubject be Chant INSETUCton)

The Clent is

Addrass far communications

Addreas faor slectTonic communcationt
Tha Project Mansger i

Addrsss for commumications

Addrass for shctronic communIcationy

The Supervesor ta

Addras far communications

Agdruss for slectronic communicationy

and Waks

Earty warTehg MesUNGE ArE 10 Ba NekE Bt IMervals Ao onger than 2wk

Rire 16 Ba



Clasafication: Intomai

2 The Coniractor's main responsibliities

The key detes snd conditons to be met are

conhlion 1o ba Met Aey date
"none sat’ ‘ngne 4k’
‘none st ‘none set”
‘none set’ ‘none Lat”

Tha Contractor preparet foracasts of the tetal Dafined

Cast for tha whole of the works Bt INTaTvals Pa bonger A e
than

3 Tima
The starting dats Is 31 August 2020

The access daces are
ot of the S.ta dats

The Contrector submits revised programmas at
Intaryels no longer than & s

The Campletaon Dace fod the whole of tha works 13 21 Cuctuizer 1910

The et wing Lakd Bvdr e works Bfore the Carmplstion Date

Tha parigd after tha Contract Oate within wiwch tha Contzactor 15 i
submit; p St programme for acCaptAnCE ik A ks
4 Quality managemant

The period sfter the Contract Date within which the Contracror 18 ta
submit a qusiity plan is

The period betwean Camplation of tha whols of the works and the

cefectz date In 53 wamicy
Tha defect comection peried 18 I wanks ancepk Bt

# The defert corryction perod for i

= Tha defrct correction period for L

3 Papmant

The cwrancy of the contract i3 the { stering

Fhe sssesemant mterval 13

The Chent et total of the Price is

2%

& Compensation avents

Tha place whare wasthes it 1o b recorded s Parshora Collage

Tha waather messuryorencs o be recorder for each calendsr month are

» the cumulative ramdst (mm}

= the numbar of days meth rantall mora than Smm

4 the numbar of days with minimum wir (empersture less than & Segreed Calsus
» the Aurnder of days wiah snow lymg at £9:00 hours GMT

and thess maaturymanty;

1
1.
1
+
5.
The weather messurements srs wupplisd by Mat Offica
The weather decs afe tha Pecewds of past weather tesiuremant for esch calandar month
which werd rachrded ot Parshors College
and which aen avedable frem Mat Office

Aspgumad valuts for the ten yesr waatfier setum weether dala for esch wasther measurerment for nach calandar month are

by ol

Feb Aug
Mas Sep
Apr L]
May Ld
km Dt

These are sddtional compensation svents

Managing and mitigating the impact of Covid §9 and working In S00HFOANCS with Publc Haaith Englend guidance, #3 May vary tom
1 tima to kima, batwean It July snd 315t October 2020
LA #0.1 {20) The Working Aress sre flooded

#0.1 (21) Whan water levets sxcesd the 1,10 AEP levat. Detads of the axact laveds for asch i ghall ba confirmed whea the works
). ate saded Lo the tontract by C&

Rav 1 688



Classfication: inlermal

5. ‘oot used'

# Liabilitlas and Insurance

Thass ara sdditional Chent's Nabilt:es

1 “not used
H ‘Aot used'
] ‘met ubad

Fha ManiTum smount of cover for inturance sgainst toes of or JEMIQN 10 BFEPArTy (#xCADE ING wovks , Pant and Materials snd Equipment) and kabbty for bodity mjury tg er death of a persen (Net an emplayes of the
Lontractor) arising from or in connaction with the Contractar Providing th Works far sty ona svent IS

£15.000,000

Tha minimym smeunt of enver for idurance sgaimnst death of or boddy injury to employeas of the Contractor wriung out of end In the Courss of thar smployiment In connaction with Ehe contract far any one svant i

net (€33 than the 4mount required by law

The Insurance s9ainst loss of or damage to the warks, Ptant and Materiels 19 to include cever for Plant and Materisls provided by the Chent for an amount of

Tha trbunal 1 Iigation i the courts
The Senior Represgntatives of the Chent are

Adgress for communititiony

Rdgrans for dlactrinig communications

Hame

Address for communicationy

Addrana for slactrpni; Sommunicatioas

Tha Adjudicator Is ‘to be confrmad’

Agdruss for communications o be confumned’

Adgresa for slectronic communications 16 e corflimed’

The Adfudicator nomingting body (s The Institution of Ovd Enginears
I Ciauves
ne of Site and othar

Z1.1 Site Information about the graund, subscd, ducts, cables, ppai snd structures I provided in good faith by the Chent, but is not warranted correct. Clause 50.3 doas nct #ply 19 such Site Infaration and the Contractor ts reapansible tr
chacking the correciness of any such Site Information they fily &n for the purpose of pricing for or providing tha works

nz mathods or refutted Lo W pre contract hesith end satety plans ara pravided in good farth by the Ctent byt are Aot warranted correct (4xtept for the purpose of promoting hugh standarda of haatth
and safaty) and the mlnclor I responmbia for checking the earrectnass of any such Information they raly on for tha purpose of prong for, or providing the i1

I 1R: Watar levals: Contractor's risk
Clause $21 {12) second bullet #5at 5 amendad to: "are not wasther conditions or flaods and”

I3 Prevantion: Mo change to prices

Daleta first santance of clouse 822 and roplacy with.

“Quatatiens for cOMBENEALIon Svanta &xcopt fof the tomaensation svant describad In $0.1(19) mmprise propesad chisnges to the Prices snd any detey to the Complation Gate and Key Dales sisatsed by the Contracinr Quotatigns for the
COMpEnsAton avent desenided In 60.1(19) cormprise any delay ta tha Complation Daty and Kay Dates asse83ed by the Contractor

Calute Tha Az start of clause 5T 1 and replace with!

"Fer tha compansation dvant deseribed in 60 1(19) the Prices are not changed. Far gthar COMmQensaton svants B, ~

T4The la of Cont C
The Schetule of Cast Componanta is a1 detailed in the Framewor Schaduls 9

T & paymant for Work

Dwiat: sting clause 11.7 (11) snd replsce with.

“13.2 {31} Tha Price for Work Done to Dita is the tots] Daflaed Cost which the Prapct Minager foracasts will have besa pewd by the Cisstractor before the fiex? ssaesment date pius the Fag, not guzescing the forecast pravided Lndar elause 20.4 and
actepted by the Chent.*

Z7 Agoregated Coniractor's share

Duleta axisting dautas 54 and 9.4 and ruplace with:

54.7 The Aropect Manager assass thi Contrector's share of the tiffarence betwaen the Aggragetad Total of the Prices and the Aggregated Frica for Work [sse to Date. The differenca Is divided inta increments faliing within sach of the shere 7enges
Tha bmits of & shart range ars tha Aggregated Price for Work Dons to Date dwvided by the Aggregated Total of the Prices, enpressed 4 & Pertuntage. Tha Covtractor's $hare equals the sum of the products of the incramant within each share rang
and Tha EBFTHLDONEING Contsctsn ‘s sNare percentsge

$4.8 If tha Aggregated Prica for Work Done to Date is lass than the Aggregated Totsl of the Prices, tha Contractor 18 pait ta shar of tha saving, IF the Aggregated Price for Work Dona ta Date is grustar than the Aqgregated Total of the Pricas, the

Contracior Byt its shary of the axcess.
54.9 It, ptwt (0 the Compltion Dats, the Aggregated Price for Work Done to Date excends 110% of the Aggregated Tatal of the Pricus, the 4mbunt int watess of 110% of the Aggregsted Total of the Prices 1o retaned from the Contracter
54.10 Tha Project Menager makes o of the £ 3 shera 1 G of the Whola of the workg usng Porecaits of the hnal Aggregetad Price for Work Dons ta Daty and the hnal Aggragated Tetal of Prices. This thary is

mlnmlmduimn'mmﬂm-md!ﬂtwl'

$4.11 Tha Froject Manager makes o hnal assessment of tha Contractor's share, using the finsl Aggragatad Prica lor Work Gane to Date and the fingl Aggregated Total of the Prices. This shara ig included In the final emaunt dus
93.4 If there (3 0 termunation, the Project Mansger assassas the Contractor’s share after cartying terminstion. The sssetiment uses a1 the Aggregeted Price for Work Dona to Date the aym of
« tha totai of

# the Defined Cost which tha Contractor haa padd and

# which It Is committed to pay for work done bafors tarminatsen

and

* Ehe total of

® tha Dafined Cost which tha Contractor hay gaud snd

o which It Is committed to pay

in tha pertnar contract bators the data the termanstion CRrfiests 12 Msved shder ths teiract

Fha assesamant uses an the Aggregated Tetal of the Prcet the sum of

o tha total of

= tha lump sym pricy for sech activrty wiich has been complated and

= 8 proportion of the luma 3um prce for sach incomplets activity which I$ the propartion of the work |5 the sctrvity which has bean complatad

and

® th total of

= tha lemp sum pricy for gech Activty which has Seen complated and

= 8 proportion of the lumg wum nice for sach INCOMplets activity which I3 the proportion of the woek In the activity whith has besn corrgrsteg

i1 tha partner coniract batore the dete the termination eartfiesta |5 43ued under thie contrect

Parw LG B



Classdication: Intermal

Add:

11 2{17 ) Tha Aggregated Total of the Prices o sum of
»tha total of tha Prices and

» tha total of tha Pricas in the partner contract

11 2[38 ) Tha Aggregated Price for Work Donn to Dats g ths sym of
= tha Price for Work Dona to Cate and/
« tha Prica for Service Provided to Data w the partrer contract.

ILD to actors, sub and

Subcontractors

“Tha Contractor wil use tha KECA contrect on sl subcantracts for works. Paymant to subcantracters will be 28 dayl from the sssessment date.

If the Contractor doss nat achieve payments withen theas bma acales than the Ciwnt Fesarves tha gt ta detay umem 19 tha Contractr i inipadt of subcontracted work, services snd mupghes.
Failure to pey subcontractora snd suppliars within contracted tanas scaies will alsg ffact tha 0 with oA contrects.

T11¥{UK} 3 Tha Contracts (Rights of Third Parties) Act

Tha design by tha & iz raguired to it the obligations of the warTEnter Under the PHMAry Tantrset for dedidn works st thay tomplste. This indfudes:

Transder of rights clausa Z11

Profassions| indamnrty sSUranca cover ko sama covar &y that speafied for tha Comracter

ZL1 1 The Clent (‘the thurd party’) may In ity owa night enforce the proviigns of this deusd, IBNCE b and in aitandante wih the pravitions of the Cantracts {Right of Thed Partias} Act 1999 srdt tha following provisions.

Z11 1.1 tha parties may ot rascind or vary any provision|s) of th sgreemant, mcuding thia Hauta, At day 1iMe without the deesent of the third party; and

Z4L 1.2 such thud party's nghta agsinst party A under this sgreemant shall Ba sulilect £a 1 HAMY ind 8 apply to perty B's rights aganat party A undar this sgraamaent.

Z15.7 Encept as provided in ctayse 21 1, thig agresmant doas net CTeste Bty right enfarewatia by SNy parkon who 3 nct 8 party to it (Other Party’) under the Contracts {Rights of Third Partias) Act 1999, but this Clausa doas 00T SITeCT any nght of
remady of & other party which enists ov iy svsileble spart from that Act,

18 Disstlowsd Conts

Jald tha following bullats ta clsusa 1 I {28) Disallowad costy

ncurred dus ta a brasch of safaty requremaents, or dus 10 3ddTional warll te Comphy with safety PequreMents.

'8 Incurred as & result of the cient suing & Yelow or Aed Card to prapare & Parformance Emiravement Plan,

= wat incurred an a result of rectfying & wigh the % A andfar ary ¢all off DEsracts fellowing an gudt.

LLl Pay of pal w and [l iwisath

Duists axisting dausa 54, :I and replace with:

54.3 The Project Manager makea cegular assasaments of tha Conlractors share urtd the Compdstion Date ring forucaits of the final Price far Work Oons ta Date and the final total of the Prices. This shars i included In the amaunt dye in the
folowing sssesamant. The Project Manages shall be antitied (o take the Contractor's BANe PETCRNT)® INTD ACtount wivth At2asbing AMourits i tlause 50 and deuse ST dus for payment a8 esch ssaessmant dats thersaftar Tha Prowct Mansper shal
not essess any amaunt grestar than the amoynt gus whan the frecast Fesches The 1op AR FEn0e 10 the Contracs Data Part § {120% of the total of the Pricen).

Dalete saisting csusa 54 4 and ruplace with:
54.4 If causa 54.3 does not ocour during kha works , the Propect Mansger makes a praliminary of the & 2 shary at G of the Whala of the wovks using foracasts of tha Anal Prica for Work Dona to Date and tha Arel total
of Pnces. Thin share 1s induded in tha amoyert dua follgweng Complataon of tha whole of tha work

Insast the following new clause 54 §;
54 5 If cause 34 1 does not occur during the warks, the Promct Meneger makas o final sssessmant of the Casmactor's share, using the fnal Fide for Work Done to Data and tha finsl Eatal of the Prices. This share it inclyded in tne fngl smaum dus,

Insart the following new clauss $4 &:
Programms Peymants will ba mada under the Framework an scoordance with Schedyle 17

Ti¥ Linked contracts
Clays and adartionsl tost on this contract resulting from the Contractor’s IBult OF EITr B & STEVIGUS CONETECT O THIS Preject or pragramme will be & Ditaidwibiu cos under this contract and dot ba » Compansation svent under this contract.

21 Mequiremaent for Invelca
Ady the slswing sentance to the and of dause 51 L
The Party to which mvmnt 18 Jue SUITVTR AN HhvDeoE 1D ERe Cthet Party for the amount Lo De pawd wiles e wesk of the Project Managers carticata.

=one veadk SRaT tha paying POrty recoives B Ihvade from Lhe tthet Party snd

=three weaks after the sssasemant date, of, # a dfferent pariod i atated in tha Contract Dats, within the peried stated.

It 2 caruified paymant is 1ata, or tf & Paymant 15 late bathuse the Project Manager Nas nat istued 3 certificate woich should be Jssued, interest is paid on the late payment. Tmterest 5 334300 from Che 0ate By which the Lite Dayment should have
bean made untid the date when tha Tate Sayment i made, and 1S iInctudad i the Fot sisetiment sfter the late paymant is made

TIT Rasolving Disputas
Delata W2.T

223 Risks and insurance
Reptace ciausa 84.1 with tha following
are to be to tha Clent on an anhusl bews.

B 1 Bai



Classification: Internal

Secondary Options

OPTION X2: Changes in the law

The law of the project is the law of England and Wales, subject to the jurisdiction of the courts of England and
Wales

OPTION X7: Delay d

X7 only

OPTION X9: Transfer or rignts

OPTION X10: Information modelling

The pertod after the Contract Date within which the Contractor Is to submit a first
Information Execution Plan for acceptance is 2 weeks

The minimum amount of insurance cover for claims made against the Contractor arising out of Its fallure to use
skill and care normally used by professional providing information similar to the Project Information is, in respect
of each claim

£5,000,000.00

The period followlng Completion of the whole of the works or earller termination for which the Contractor
maintains insurance for claims made agalnst it arising out of its failure to use the skill and care Is

12 year(s)
OPTION X11: Termination by the Client
OPTION X15: The Contractor's design
The period for retention following Completion of the whole of the works or earlier
termination is 6 years

The minimum amount of Insurance cover for claims made against the Contractor arising out of its failure to use
skill and care normally used by professionals desligning works similar to the works s, in respect of each claim

£5,000,000.00

The period following Completion of the whole of the works or earlier termination for which the Contractor
maintains insurance for clalms made against it arising out of its fallure to use the skill and care Is

OPTION X18: Limitation of liability
The Contractor's liabllity to the Client for indirect or consequential loss is limited to

£1,000,000.00

For any one event, the Contractor’s llabllity to the Client for loss or damage to the Client's property is limited to

£1,000,000.00
The Contractor's liability for Defects due to its design which are not listed on the Defects Certificate Is limited to

£5,000,000.00
The Contractor’s total liabllity to the Client for all matters arising under or in connection with the contract, other
than excluded matters, Is limited to
£5,000,000.00
The end of lfabllity date Is 6 years after the
Completion of the whole of the works

OPTION X20: Key Performance Indicators {not used with Option X12)

The incentive schedule for Key Performance Indicators Is in Schedule 17.

A report of performance against each Key Performance Indicator is provided at intervals of 3 months.

Y{UK)1:Project Bank Account

Rev 1.6.8a



Classification: Internal

The Contractor is to pay any bank charges made and to be paid any interest pald by the
profect bank

Y(UK2): The Housing Grants, Censtruction and Regeneration Act 1996

The period for payment Is 14 days after the date on which payment becomes due

Y(UK3): The Contracts ( Rights of Third Parties Act) 1999

term beneficlary
term beneficiary

The provisions of
Y{UK)1

Rev 1.6.8a



Classification: Internal

Part Two - Data provided by the Contractor
Completion of the data in full, according to the Options chosen, is essential to create a complete contract.

1 General
The Contractor is

Name

Address for communications

Address for electronic communicatlons

The fee percentage is

The working areas are

The key persons are

The key persons

The key persons

The key persons

The following matt

2 The Contractor's main responsibilities

The Scope provided by the Contractor for Its design is in

Rev 1.6a



Classification: Internal

3 Time

The programme Identified in the Contract Data is

5 Payment

The activily schedule is

Resolving and avoiding disputes

X10: Information Modelling

Y(UK)1: Project Bank Account

The project bank s
TBA

named suppliers are
TBA

Rev 1.6a



Classification: Internal

Contract Execution

Client execution
Signed under hand by for and on behalf of the Environment Agency

Contractor execution

Consultant execution
Signed under hand by for and on behalf of  Jackson Civil Engineering Group Ltd

Rev 1.4.9
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ECC Scope Template

NEC4 engineering and construction contract (ECC) 412 13 SD03

Document category: COMPULSORY

Environment Agency
NEC4 engineering and construction contract (ECC)
Scope

Project / contract information

Project name WMD SHWG Asset Recovery Programme
{Gloucestershire Revenue)

SOP reference _

Contract reference

Date 11/08/20

Version number

Author

Revision history

Revision date Summary of changes Version number
First issue

This Scope should be read in conjunction with the version of the Minimum Technical
Requirements current at the Contract Date. In the event of confiict, this Scope shall prevail.
The works are to be compliant with the following version of the Minimum Technical
Requirements:

Document Document Title Version No Issue date
412_13_SD01 | Minimum Technical Requirements | 2.0 18/03/20
customer service line incident hotline floodine

D3708 506 506 0800 80 70 60 0845988 1188

wWww.environment-agency.gov.uk



. Part 2: Non-returnable Section 8
nvironment Documents Scope
LW Agency NEC - ECC 4th Ed. ;

Contents List

S$100 Description of the works

S 200 General constraints on how the Contractor provides the works
$ 300 Contractor’s design

$400 Completion

S 500 Programme

S$ 600 Quality management

S700 Tests and inspections

S 800 Management of the works

S900 Working with the Client and Others

S$ 1000 Services and other things to be provided

S$ 1100 Health and safety

$1200 Subcontracting

S 1300 Title

S 1400 Acceptance or procurement procedure {Options C and E)
S$ 1500 Accounts and records (Options C and E})

$ 1600 Parent Company Guarantee (Option X4)

S 1700 Client’s work specifications and drawings

Appendix 1 Asset Recovery Schedule Rev015

WMD SHWG Asset Recovery Programme 2 June 2020



S 100 Description of the works

S$ 101 Description of the works

Following the flood event in October 2019 and the subsequent storms (Ciara and Dennis) and further
flood events in early 2020, the Client commissioned two of their partners Arup and Jackson Civil
Engineering to carry out a programme of asset inspections to all of the Client’s assets within the
Shropshire, Herefordshire, Worcestershire and Gloucestershire (SHWG) counties.

From these inspections, there will be some assets that have been identified as being below standard
and require further investigation and/or immediate repair. The investigation work will be carried out by
the Consultant but this scope is for any immediate repair required or repair work that comes from the
Consultant’s investigation report.

There are also assets that are currently below standard that the asset performance team have
identified as requiring further investigation and/or immediate repair. These are identified in the Asset
Recovery Schedule Rev15 (Appendix A) but for clarity they include;

1. AR012 White Hart Outfalls
2. AR017 Corn Ham Bank Erosion
3. AR018 Alney Island Penstock

The key objective of the recovery programme is have all of the assets “Winter Ready” which means
all repair works to be completed by the end of October 2020.

$102 Purpose of the Works/ Outcome required

From the list of assets required to be repaired on the Asset Recovery Schedule Rev15, the Contractor
is to;

Summary of Outcome Required;

The Client will provide a project scope for each of the assets with any supporting information
The Contractor is to arrange a site visit

The Contractor is 1o prepare a project proposal for review by the Client

Ao N2

Once the project proposal is agree then the Contractor is to prepare the following
preconstruction information;

a. Flood Risk Activity Permit FRAP (If applicable)

b. Risk assessment and method statement, which is to be approved by the Principal
Designer

c. Construction Phase Plan, which is to be approved by the Principal Designer

5. The Contractor is to hold a pre-start meeting with the Client's Senior User and Project
Manager.

6. The Contractor will construct the works and produce any as-built information to go into the
Health & Safety file.

WMD SHWG Asset Recovery Programme 3 June 2020



The Contractor is take photographs pre and post construction which will be used as a
pre/post condition survey for each site.

Procure and manage any Ground Investigation works that are required in support of the
Consultant's work or that of the Confraclor.

Items 1-3 are inciuded within the Scope of this Contract. ltems 4-8 will be administered as a
compensation event subject to performance and agreement of target cost. Any additional projects to
the programme added after Rev15 of the Asset Recovery Schedule will also be administered as a
compensation event in its entirety.

Any projects which are currently being served under the Incident contract are to be administered
under this Asset Recovery contract at the next suitable activity objective as listed in 1-8 above.
{(Example — If you are currently completing a project proposal under the Incident or any other contraci,
then complete this under that Incident or other coniract, then move onto stages 4-8 under the
Recovery contracit).

The following sections apply to outcomes 4-8 and will be dealt with as a Compensation Event.

S 200 General constraints on how the Contractor provides the works
S 201 General constraints

Use of the Site
This will vary from site to site and to be discussed at the pre-start meeting.
Access to the Site

This will vary from site to site and to be discussed at the pre-start meeting.

Working hours

Normal working hours are to be observed. No construction works outside of 08.00 - 18.00
Monday — Friday.

Parking

This will vary from site to site and to be discussed at the pre-start meeting.

Pallution, ecological and environmental impacts.

All sites will be screened by the Client's National Environmental Assessment Service (NEAS)
and the screening determination will be provided to the Contractor. The Client will also
employ an Environmental Clerk of Works (ECoW) to supervise the works in relation to
environmental matters.

Interfaces between the works and existing things.

This will vary from site 1o site and to be discussed at the pre-start meeting.

Occupied premises and users.

Notices of Entry will be provided by the Client's Estate team.

WMD SHWG Asset Recovery Programme 4 June 2020



» Tide Information
This will vary from site to site and to be discussed at the pre-start meeting.
+ Enabling works

This will vary from site to site and to be discussed at the pre-start meeting.

8 202 Confidentiality

The Contractor does not disclose information in connection with the works except when
necessary to carry out their duties under the contract or their obligations under the contract

The Contractor may publicise the services only with the Client’s written permission.
S 203 Security and protection on the site

Some of the sites are located in residential areas and have public access so adequate measures
to prevent public access needs to be in place.

S 204 Security and identification of people

S 205 Protection of existing structures and services

Adequate and suitable protection measures are to be considered in all locations.
S 206 Protection of the works

S 207 Cleanliness of the roads

Allowance needs to be made to ensure all site access points are free of site traffic debris.

S 208 Traffic Management

Any traffic management measures required are to be considered.

S 209 Condition survey

Contractor to take pre and post construction photos.

S 2010 Consideration of Others

This will vary from site to site and to be discussed at the pre-start meeting.
S 2011 Control of site personnel

Nothing specific over and above the usual Contractor’s site procedures.

S 2012 Site cleanliness

Nothing specific over and above the usual Contractor’s site procedures. Additional provision of
Covid19 protective measures to be included such as hand santiser and hand washing facilities.

S 2013 Waste materials

Nothing specific over and above the usual Contractor’s site procedures.
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S 2014 Deleterious and hazardous materials

Nothing specific over and above the usual Conlractor’s site procedures.

S 300 Contractor’s design

S 301 Design responsibility

Clause 21.1 N/A

S 302 Design submission procedures

Clause 21.2 N/A

S 303 Design approval from Others

Clause 27.1 State any requirements for design checks and approval by Others. This includes
other departments in the EA that need to approve the design.

S 304 Client’s requirements

N/A

S 305 Design co-ordination

N/A

S 306 Requirements of Others

N/A

S 307 Copyrighti/licence

N/A

S 308 Access to information following Completion

Once the Defects Certificate is issued the Contractor is to make available to the Client any
information in connection to the permanent works.

S 309 Site investigations
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1. If there is a requirement for the Contractor to carry out any S| works then this will be scoped
and dealt with as a Compensation Event.

2. The Contractor obtains all necessary consents and approvals,

3. The Coniractor provides the Project Manager with the final Factual Report of the investigation
in digital format.

4. The Contractor informs the Project Manager of the proposed works a minimum two weeks
before the investigation is undertaken and complies with the Access to the Site conditions.
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S 400 Completion

S 401 Completion definition

The following are absolute requirement for Completion to be certified, without these items the
Client is unable to use the works:

s Provide all information to the Principal designer who will compile the Health and Safety
File

« 1 hard copy of Operating and Maintenance Manuals and one electronic version (where
applicable).

s 1 electronic copy of As Built drawings
¢ Delivery of the Final Carbon Report

» The Supervisor has confirmed all of the works are complete as per the Consuitant's
design (where applicable) and Contractor's proposal and all identified outstanding items
have been completed.

Clause 11.2(2) Work to be done by the Completion Date.
S 402 Sectional Completion definition

N/A

S 403 Training

N/A.

S 404 Final Clean

The Confractor shall leave the Site in a clean, tidy condition and having removed all Equipment,
Plant and Malerials not required for the permanent works, to the satisfaction of the Client
Landowners and Stakeholders.

S 405 Security

Access keys and reinstated boundary fencing to be handed over to the Client.

S 406 Correcting Defects

Access and correction of defect to be arranged with the Project Manager and Client.
S 407 Pre-Completion arrangements

Prior to any works being offered for takeover or Completion the Contractor shall arrange a joint
inspection with the Supervisor, Client {scheme Project Manager) and Senior User.

S 408 Take over

Once a site location is complete then this is to be handed back to the Client.
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S$500 Programme
S 501 Programme requirements

The programme complies with the requirements of Clause 31.2 and is to be updated on a weekly
basis at the end of every week.

§$502 Programme arrangement

N/A

S 503 Methodology statement

N/A

S 504 Work of the Client and Others
N/A

S 505 Information required

To be provided.

$ 506 Revised programme

Any changes made to a programme is to be summarised by the Confractor.
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§$ 600 Quality management

S 601 Samples

Any samples required will be requested by the Client and dealt with as a CE.
S 602 Quality Statement

N/A

S 603 Quality management system

State any requirements for a quality management system, including accreditations or legislative
standards.

S 604 BIM requirements

The BIM Information Manager is the Client Project Manager
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S 700 Tests and inspections

S 701 Tests and inspections

Clause 40.1, 40.2, 41.1 and 60.1 (16) Consider the following checklist for the schedule for test and
inspection details.

e Objective, procedure and standards to be used,

s  When they are to be done,

« Where they are to be done,

¢«  Who does the tests, and who is in attendance,

¢ Testing and inspection method,

¢ The Equipment required and who provides it,

e Access arrangements,

« Information or instructions required to be provided,
» Materials, facilities and samples to be provided,

s Involvement of specialists,

s Acceptable resulls and deviations,

e Test environment,

o Documenits to be provided before and after the test,

+ Whether or not authorisation to proceed to the next stage of the work depends on the test
results.

e Are there any data tests required to ensure data required for BIM archive
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S 702 Management of tests and inspections

The Coniractor shall produce and follow a testing and inspection schedule suitable to confirm that
the works have been constructed in accordance with this Scope and the accepted design.

S$703 Covering up completed work
Works can be covered up as soon as they have been tested.
S704 Supervisor’s procedures for inspections and watching tests

Supervisor to give the Contracior a minimum of 1 weeks’ notice for inspecting any of the works.
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S 800

S 802

Management of the works

Communications

In managing the services the Contractor shall:

Maintain weekly contact with the Clisnt's Project Manager and the Client's environmental
Project Manager (NEAS) such that the Client is fully informed of progress and issues.

Organise and produce an agenda for progress meetings at 4 week intervals. The ECC
Project Manager shall take minutes and will circulate to both the Contractor and Client
following the meeting. Meetings shall be held by telecon. The Confractor shall manage
these meetings to best realise the efficiencies of the project and the key personnel
involved.

The Contractor shall be responsible for the meeting agendas and shall circulate to both
the ECC Project Manager and the Client at least 3 working days before the progress
meeting.

The Contractors Project Manager and environmental lead shall attend all progress
meetings {(or arrange suitable replacement with agreement from the Client's Project
Manager). Any relevant technical staff will be required as appropriate.

Two clear working days before the progress meetings the Contractor shall prepare and
issue to the Client monthly progress reports to include financial, progress, programme,
risk, efficiencies and issue log updates / resolutions.

The first Friday of every month the Contractor shall revise and issue to the Client their
monthly expenditure forecast. This shall show spend to date and forecast cost to
complete, broken down monthly and separately for each project within the package for
the duration of the Programme.

The Contractor shall be represented on the Project Board, as requested by the Client, by
the Project Director or Framework Manager with substantial relevant experience,
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S900 Working with the Client and Others

S 901 Sharing the Working Areas with the Client and Others
N/A

S 902 Co-operation

N/A

S 903 Co-ordination

Progress meetings as detailed in S802.

S 904 Authorities and utilities providers

N/A

S 905 Diversity and working with the Client, Others and the public
Consider the following and document how they are addressed on this contract:

- Public: engagement fo be managed by the Client’s PM.
- Project team: an inclusive working environment is to be promoted.
- Framework: a diverse approach is to be adopted at every opportunity.
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S 1000 Services and other things to be provided

S 1001 Services and other things for the use of the Client, Project Manager or Others
to be provided by the Contractor

S 1002 Services and other things to be provided by the Client

» Access to the sites
+ Notices of Entry
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S 1100 Health and safety.
S1101 Health and safety requirements

The Coniractor shall make appropriate arrangements for the conirol of people working and visiting
the Site.

The Contractor shall ensure that all persons working on or visiting the Site hold a valid and
current Construction Skills Certification Scheme (CSCS) card. Persons without this card shall be
escorted at all times by a member of the site team.

A visitors’ book will be maintained by the Contractor in which the date, the time in, the time out,
evidence of a specific Health and Safety induction, CSCS number, and the name and company of
the person visiting shall be noted.

S 1102 Method statements

The Contractor shall produce Method Statements for all construction works stating how they will
undertake each element of the construction works.

Method Statements provided to support a programme for acceptance include full particulars of the
methods, timing and sequence of construction, including the use and design of temporary works,
Materials and Plant and Equipment proposed by the Contractor.

Method statements shall contain sufficient information to enable the Project Manager to assess
any likely detriment to the proposed or the existing works or to the Client’s overall objectives.

Method statements shall be submitted for acceptance, to include but are not limited to the
following matlers:

o Health & safety measures

e Extent of Working Areas and protective barriers

¢ Access to Working Areas, including confined spaces
¢ The implementation of relevant statutory regulations

» The design and construction of temporary works/loading conditions and de-watering
measures

* How the environmental impact of the activities are to be minimised

« Protection of existing trees and vegetation and other environmental constraints
+ Equipment requirements, siting and mode of operation

» Labour requirements and supervision

+ Delivery and storage of Plant and Materials

s Provision of access to third parties

» Details of the construction sequence

e Details of working methods

o Detailed programme

» Results of any consultation with third parties

e Contingency plans in the event of flooding, other difficulties or emergencies
¢ Risk and COSHH assessments

s Assess impact on proposed works.
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The Contractor shall submit Method Statements to the Project Manager at least 2 weeks in
advance of carrying out items of work. The Conlractor allows the period for reply for acceptance
or rejection of Method Statements. The works shall not commence until the Project Manager has
accepted the relevant Method Statements. The Confractor provides the works in accordance with
the accepted method statement,

All method statements submitied to the Project Manager are to include environmental
management actions where relevant and will be reviewed by the Environmental Clerk of Works
(ECoW).

S 1103 Legal requirements
N/A
S1104 Inspections

If required by the Principal Designer, the Contractor must make available for review their Health &
Safety procedures.
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$1200 Subcontracting
S 1201 Restrictions or requirements for subcontracting
The Contractor must make the Client aware of any subcontractors they are intending to employ.

S 1202 Acceptance procedures

Clauses 26.3 (Option C) .
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S 1300 Title

S 1301 Marking

N/A

S 1302 Materials from Excavation and demolition

Clause 73.2 - where material cannot be redistributed or re-used on site surplus materials are to
be disposed of by the Contracior.
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S 1400 Acceptance or procurement procedure (Option C)
$ 1500 Accounts and records (Option C)

S 1600 Client's work specifications and drawings
S 1701 Client's work specification

As per detailed design drawings and specification - to be issued by the Consultant where
applicable. Individual project scope issued by the Client.

51702 Drawings
As provided with the individual project scope where available.

§$1703 Standards the Contractor will comply with

The Contractor should carry out their work using the following guidance.

Ref Report Name Where used

Project Cost Tool Costs

Sustainability Measures Form

Timber Policy Documents

300_10 SHE handbook for managing
capital projects

300_10_SD27 SHE Code of Practice
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Appendix A — Asset Recovery Schedule Rev015
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ECC Scope Template

NEC4 engineering and construction contract (ECC)

Document category: COMPULSORY

Environment Agency
NEC4 engineering and construction contract (ECC)

Scope

Project / contract information

Project name

SOP reference

Contract reference

Date

Version number

Author

412 13 SDO03

WMD SHWG Asset Recovery Programme

(Gloucestershire Revenue)

Revision history

Revision date Summary of changes
First issue

Version number

This Scope should be read in conjunction with the version of the Minimum Technical
Requirements current at the Contract Date. In the event of conflict, this Scope shall prevail.
The works are to be compliant with the following version of the Minimum Technical

Requirements:

Document Document Title Version No Issue date
412 13 SDO01 | Minimum Technical Requirements | 2.0 18/03/20
customer service line incident hotline floodine
03708 506 506 0800 80 70 60 0845988 1188




Part 2: Non-returnable Section 8

Environment Documents
Scope
@ Agency NEC — ECC 4th Ed.

Contents List

S 100 Description of the works

S 200 General constraints on how the Contractor provides the works
S 300 Contractor’s design

S 400 Completion

S 500 Programme

S 600 Quality management

S 700 Tests and inspections

S 800 Management of the works

S 900 Working with the Client and Others

S 1000 Services and other things to be provided

S 1100 Health and safety

S 1200 Subcontracting

S 1300 Title

S 1400 Acceptance or procurement procedure (Options C and E)
S 1500 Accounts and records (Options C and E)

S 1600 Parent Company Guarantee (Option X4)

S 1700 Client’s work specifications and drawings

Appendix 1 Asset Recovery Schedule Rev015
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S 100 Description of the works

S 101 Description of the works

Following the flood event in October 2019 and the subsequent storms (Ciara and Dennis) and further
flood events in early 2020, the Client commissioned two of their partners Arup and Jackson Civil
Engineering to carry out a programme of asset inspections to all of the Client's assets within the
Shropshire, Herefordshire, Worcestershire and Gloucestershire (SHWG) counties.

From these inspections, there will be some assets that have been identified as being below standard
and require further investigation and/or immediate repair. The investigation work will be carried out by
the Consultant but this scope is for any immediate repair required or repair work that comes from the
Consultant’s investigation report.

There are also assets that are currently below standard that the asset performance team have
identified as requiring further investigation and/or immediate repair. These are identified in the Asset
Recovery Schedule Rev15 (Appendix A) but for clarity they include;

1. ARO012 White Hart Outfalls
2. ARO017 Corn Ham Bank Erosion
3. ARO018 Alney Island Penstock

The key objective of the recovery programme is have all of the assets “Winter Ready” which means
all repair works to be completed by the end of October 2020.

S 102 Purpose of the Works/ Outcome required

From the list of assets required to be repaired on the Asset Recovery Schedule Rev15, the Contractor
is to;

Summary of Outcome Required,;
1. The Client will provide a project scope for each of the assets with any supporting information
2. The Contractor is to arrange a site visit
3. The Contractor is to prepare a project proposal for review by the Client
4

Once the project proposal is agree then the Contractor is to prepare the following
preconstruction information;

a. Flood Risk Activity Permit FRAP (If applicable)

b. Risk assessment and method statement, which is to be approved by the Principal
Designer

c. Construction Phase Plan, which is to be approved by the Principal Designer

5. The Contractor is to hold a pre-start meeting with the Client’s Senior User and Project
Manager.

6. The Contractor will construct the works and produce any as-built information to go into the
Health & Safety file.
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7. The Contractor is take photographs pre and post construction which will be used as a
pre/post condition survey for each site.

8. Procure and manage any Ground Investigation works that are required in support of the
Consultant’s work or that of the Contractor.

ltems 1-3 are included within the Scope of this Contract. Items 4-8 will be administered as a
compensation event subject to performance and agreement of target cost. Any additional projects to
the programme added after Rev15 of the Asset Recovery Schedule will also be administered as a
compensation event in its entirety.

Any projects which are currently being served under the Incident contract are to be administered
under this Asset Recovery contract at the next suitable activity objective as listed in 1-8 above.
(Example — If you are currently completing a project proposal under the Incident or any other contract,
then complete this under that Incident or other contract, then move onto stages 4-8 under the
Recovery contract).

The following sections apply to outcomes 4-8 and will be dealt with as a Compensation Event.

S 200 General constraints on how the Contractor provides the works
S 201 General constraints

e Use of the Site
This will vary from site to site and to be discussed at the pre-start meeting.
e Access to the Site

This will vary from site to site and to be discussed at the pre-start meeting.

e Working hours

Normal working hours are to be observed. No construction works outside of 08.00 — 18.00
Monday — Friday.

e Parking
This will vary from site to site and to be discussed at the pre-start meeting.

e Pollution, ecological and environmental impacts.
All sites will be screened by the Client’s National Environmental Assessment Service (NEAS)
and the screening determination will be provided to the Contractor. The Client will also
employ an Environmental Clerk of Works (ECoW) to supervise the works in relation to
environmental matters.

¢ Interfaces between the works and existing things.
This will vary from site to site and to be discussed at the pre-start meeting.

e Occupied premises and users.

Notices of Entry will be provided by the Client’s Estate team.

WMD SHWG Asset Recovery Programme 4 June 2020



e Tide Information
This will vary from site to site and to be discussed at the pre-start meeting.
e Enabling works

This will vary from site to site and to be discussed at the pre-start meeting.

S 202 Confidentiality

The Contractor does not disclose information in connection with the works except when
necessary to carry out their duties under the contract or their obligations under the contract

The Contractor may publicise the services only with the Client’s written permission.
S 203 Security and protection on the site

Some of the sites are located in residential areas and have public access so adequate measures
to prevent public access needs to be in place.

S 204 Security and identification of people

S 205 Protection of existing structures and services

Adequate and suitable protection measures are to be considered in all locations.
S 206 Protection of the works

S 207 Cleanliness of the roads

Allowance needs to be made to ensure all site access points are free of site traffic debris.

S 208 Traffic Management

Any traffic management measures required are to be considered.

S 209 Condition survey

Contractor to take pre and post construction photos.

S 2010 Consideration of Others

This will vary from site to site and to be discussed at the pre-start meeting.
S 2011 Control of site personnel

Nothing specific over and above the usual Contractor’s site procedures.

S 2012 Site cleanliness

Nothing specific over and above the usual Contractor’s site procedures. Additional provision of
Covid19 protective measures to be included such as hand santiser and hand washing facilities.

S 2013 Waste materials

Nothing specific over and above the usual Contractor’s site procedures.
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S 2014 Deleterious and hazardous materials

Nothing specific over and above the usual Contractor’s site procedures.

S 300 Contractor’s design

S 301 Design responsibility

Clause 21.1 N/A

S 302 Desigh submission procedures

Clause 21.2 N/A

S 303 Design approval from Others

Clause 27.1 State any requirements for design checks and approval by Others. This includes
other departments in the EA that need to approve the design.

S 304 Client’s requirements

N/A

S 305 Design co-ordination

N/A

S 306 Requirements of Others

N/A

S 307 Copyright/licence

N/A

S 308 Access to information following Completion

Once the Defects Certificate is issued the Contractor is to make available to the Client any
information in connection to the permanent works.

S 309 Site investigations
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1. If there is a requirement for the Contractor to carry out any Sl works then this will be scoped
and dealt with as a Compensation Event.

2. The Contractor obtains all necessary consents and approvals.

3. The Contractor provides the Project Manager with the final Factual Report of the investigation
in digital format.

4. The Contractor informs the Project Manager of the proposed works a minimum two weeks
before the investigation is undertaken and complies with the Access to the Site conditions.

WMD SHWG Asset Recovery Programme 7 June 2020



S 400

S 401

Completion

Completion definition

The following are absolute requirement for Completion to be certified, without these items the
Client is unable to use the works:

Provide all information to the Principal designer who will compile the Health and Safety
File

1 hard copy of Operating and Maintenance Manuals and one electronic version (where
applicable).

1 electronic copy of As Built drawings

Delivery of the Final Carbon Report

The Supervisor has confirmed all of the works are complete as per the Consultant’s
design (where applicable) and Contractor’s proposal and all identified outstanding items
have been completed.

Clause 11.2(2) Work to be done by the Completion Date.

S 402

N/A

S 403

N/A.

S 404

Sectional Completion definition

Training

Final Clean

The Contractor shall leave the Site in a clean, tidy condition and having removed all EQuipment,
Plant and Materials not required for the permanent works, to the satisfaction of the Client
Landowners and Stakeholders.

S 405

Security

Access keys and reinstated boundary fencing to be handed over to the Client.

S 406

Correcting Defects

Access and correction of defect to be arranged with the Project Manager and Client.

S 407

Pre-Completion arrangements

Prior to any works being offered for takeover or Completion the Contractor shall arrange a joint
inspection with the Supervisor, Client (scheme Project Manager) and Senior User.

S 408

Take over

Once a site location is complete then this is to be handed back to the Client.

WMD SHWG Asset Recovery Programme 8 June 2020



S500 Programme
S 501 Programme requirements

The programme complies with the requirements of Clause 31.2 and is to be updated on a weekly
basis at the end of every week.

S 502 Programme arrangement

N/A

S 503 Methodology statement

N/A

S 504 Work of the Client and Others
N/A

S 505 Information required

To be provided.

S 506 Revised programme

Any changes made to a programme is to be summarised by the Contractor.
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S 600 Quality management

S 601 Samples

Any samples required will be requested by the Client and dealt with as a CE.
S 602 Quality Statement

N/A

S 603 Quality management system

State any requirements for a quality management system, including accreditations or legislative
standards.

S 604 BIM requirements

The BIM Information Manager is the Client Project Manager
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S 700 Tests and inspections

S 701 Tests and inspections

Clause 40.1, 40.2, 41.1 and 60.1 (16) Consider the following checklist for the schedule for test and
inspection details.

e Objective, procedure and standards to be used,

e When they are to be done,

e Where they are to be done,

e Who does the tests, and who is in attendance,

e Testing and inspection method,

e The Equipment required and who provides it,

e Access arrangements,

e Information or instructions required to be provided,
e Materials, facilities and samples to be provided,

e Involvement of specialists,

e Acceptable results and deviations,

e Test environment,

e Documents to be provided before and after the test,

e Whether or not authorisation to proceed to the next stage of the work depends on the test
results.

e Are there any data tests required to ensure data required for BIM archive
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S 702 Management of tests and inspections

The Contractor shall produce and follow a testing and inspection schedule suitable to confirm that
the works have been constructed in accordance with this Scope and the accepted design.

S 703 Covering up completed work
Works can be covered up as soon as they have been tested.
S 704 Supervisor’s procedures for inspections and watching tests

Supervisor to give the Contractor a minimum of 1 weeks’ notice for inspecting any of the works.
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S 802

Communications

In managing the services the Contractor shall:

Maintain weekly contact with the Client’'s Project Manager and the Client’s environmental
Project Manager (NEAS) such that the Client is fully informed of progress and issues.

Organise and produce an agenda for progress meetings at 4 week intervals. The ECC
Project Manager shall take minutes and will circulate to both the Contractor and Client
following the meeting. Meetings shall be held by telecon. The Contractor shall manage
these meetings to best realise the efficiencies of the project and the key personnel
involved.

The Contractor shall be responsible for the meeting agendas and shall circulate to both
the ECC Project Manager and the Client at least 3 working days before the progress
meeting.

The Contractors Project Manager and environmental lead shall attend all progress
meetings (or arrange suitable replacement with agreement from the Client's Project
Manager). Any relevant technical staff will be required as appropriate.

Two clear working days before the progress meetings the Contractor shall prepare and
issue to the Client monthly progress reports to include financial, progress, programme,
risk, efficiencies and issue log updates / resolutions.

The first Friday of every month the Contractor shall revise and issue to the Client their
monthly expenditure forecast. This shall show spend to date and forecast cost to
complete, broken down monthly and separately for each project within the package for
the duration of the Programme.

The Contractor shall be represented on the Project Board, as requested by the Client, by
the Project Director or Framework Manager with substantial relevant experience.
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S 900 Working with the Client and Others

S 901 Sharing the Working Areas with the Client and Others
N/A

S 902 Co-operation

N/A

S 903 Co-ordination

Progress meetings as detailed in S802.

S 904 Authorities and utilities providers
N/A
S 905 Diversity and working with the Client, Others and the public

Consider the following and document how they are addressed on this contract:

- Public: engagement to be managed by the Client's PM.
- Project team: an inclusive working environment is to be promoted.
- Framework: a diverse approach is to be adopted at every opportunity.
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S 1000 Services and other things to be provided

S 1001 Services and other things for the use of the Client, Project Manager or Others
to be provided by the Contractor

S 1002 Services and other things to be provided by the Client

e Access to the sites
e Notices of Entry
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S 1100 Health and safety.
S 1101 Health and safety requirements

The Contractor shall make appropriate arrangements for the control of people working and visiting
the Site.

The Contractor shall ensure that all persons working on or visiting the Site hold a valid and
current Construction Skills Certification Scheme (CSCS) card. Persons without this card shall be
escorted at all times by a member of the site team.

A visitors’ book will be maintained by the Contractor in which the date, the time in, the time out,
evidence of a specific Health and Safety induction, CSCS number, and the name and company of
the person visiting shall be noted.

S 1102 Method statements

The Contractor shall produce Method Statements for all construction works stating how they will
undertake each element of the construction works.

Method Statements provided to support a programme for acceptance include full particulars of the
methods, timing and sequence of construction, including the use and design of temporary works,
Materials and Plant and Equipment proposed by the Contractor.

Method statements shall contain sufficient information to enable the Project Manager to assess
any likely detriment to the proposed or the existing works or to the Client’s overall objectives.

Method statements shall be submitted for acceptance, to include but are not limited to the
following matters:

e Health & safety measures

o Extent of Working Areas and protective barriers

e Access to Working Areas, including confined spaces
e The implementation of relevant statutory regulations

e The design and construction of temporary works/loading conditions and de-watering
measures

e How the environmental impact of the activities are to be minimised

e Protection of existing trees and vegetation and other environmental constraints
e Equipment requirements, siting and mode of operation

e Labour requirements and supervision

o Delivery and storage of Plant and Materials

e Provision of access to third parties

e Details of the construction sequence

e Details of working methods

e Detailed programme

e Results of any consultation with third parties

e Contingency plans in the event of flooding, other difficulties or emergencies
e Risk and COSHH assessments

e Assess impact on proposed works.
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The Contractor shall submit Method Statements to the Project Manager at least 2 weeks in
advance of carrying out items of work. The Contractor allows the period for reply for acceptance
or rejection of Method Statements. The works shall not commence until the Project Manager has
accepted the relevant Method Statements. The Contractor provides the works in accordance with
the accepted method statement.

All method statements submitted to the Project Manager are to include environmental
management actions where relevant and will be reviewed by the Environmental Clerk of Works
(ECoW).

S 1103 Legal requirements
N/A
S 1104 Inspections

If required by the Principal Designer, the Contractor must make available for review their Health &
Safety procedures.
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S 1200 Subcontracting
S 1201 Restrictions or requirements for subcontracting
The Contractor must make the Client aware of any subcontractors they are intending to employ.

S 1202 Acceptance procedures

Clauses 26.3 (Option C) .
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S 1300 Title

S 1301 Marking

N/A

S 1302 Materials from Excavation and demolition

Clause 73.2 - where material cannot be redistributed or re-used on site surplus materials are to
be disposed of by the Contractor.
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S 1400 Acceptance or procurement procedure (Option C)
S 1500 Accounts and records (Option C)

S 1600 Client's work specifications and drawings
S 1701 Client’s work specification

As per detailed design drawings and specification — to be issued by the Consultant where
applicable. Individual project scope issued by the Client.

S 1702 Drawings
As provided with the individual project scope where available.

S 1703 Standards the Contractor will comply with

The Contractor should carry out their work using the following guidance.

Ref Report Name Where used

Project Cost Tool Costs

Sustainability Measures Form

Timber Policy Documents

300 _10 SHE handbook for managing
capital projects

300_10_SD27 SHE Code of Practice
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