Commissioning for Change Consultation – Supported Housing and Supported Living – Market Engagement
Derby City Council wishes to undertake a consultation exercise to gain information and feedback from suitably qualified and experienced organisations, local people and interested stakeholders in advance of a formal procurement process in respect of the service provision of 
· Supported Housing

· Supported Living

The results will help inform how the new service will be commissioned. 
The aims of this commissioning process include:
· creating a new commissioning and service delivery model
· effective delivery of  good quality care and support
· increasing the capacity of the market (Building on existing and forming new relationships with providers)
· creating a sustainable approach for all parties
· ensuring customers have access to quality local services that offer value for money
This consultation is not an invitation to tender. The Council, as the contracting authority, is issuing this request for information and feedback only, in order to assess the reaction of the market, secure feedback to improve the service, so that our potential procurement process is more focussed and efficient.
Future C4C engagement events are scheduled for the 19 June 2019 and the 28 June 2019. Further information will follow regarding this. 

Procurement Process

Derby City Council is considering options of a Framework, Dynamic Purchasing System or a hybrid model.
· Framework – once providers are selected in an initial procurement process, contracts are awarded via a direct call-off or further competition process. This framework is closed to other providers for the duration of the framework.

· Dynamic Purchasing System – similar to a framework but always open to new providers to join. Contracts are awarded via a direct call-off or further competition process.
· Hybrid Model – a mixture of a framework and DPS, where new entrants are allowed to join to bid for contract opportunities, at regular controlled  intervals.
To become a member of one of the above processes a provider would need to register onto the East Midlands Tender Portal www.eastmidstenders.org and complete the relevant on-line question and make sure it meets the minimum requirements. This will be a 'qualifying' pass/fail stage.
Currently it is anticipated that the new commissioning model will primarily commission 'new' service requirements/ care packages. Existing care arrangements will be reviewed where necessary and may be transferred over to the new arrangements in due course, or at the point of review where an incumbent provider does not pass the 'qualifying' stage of this new commissioning process
Timescale
The Council intends to launch the formal procurement process between July 2019 and September 2019 and that it will start awarding call-off contracts from January 2020.
Suggestions and comments are therefore welcomed on a potential procurement process, including consideration of how Lots are split, especially from providers that have experienced different processes when engaging with other Local Authorities.
Social Value

Derby City Council also wishes to ensure that in procuring services, consideration is given to how what is proposed to be procured might improve the economic, social and environmental well-being of the area of Derby and how it can secure that improvement using the procurement process.  
Providers will be expected to consider how best to maximise social value for individual service users through mechanisms which may include:
· Supporting service user to access community and universal support at an early stage in line with their individual needs (for example voluntary, community and faith sector networks, debt advice; advocacy; mainstream activities; leisure opportunities, social networks) to promote independence and reduce demand for more costly statutory interventions

· Considering how peer support and citizen engagement can be developed as part of the Service where applicable and appropriate.

· Considering seeking external funding as appropriate to further the aims and objectives of the service. 

· Considering ways that the local economic benefits including the development of employment opportunities, apprenticeships, volunteers and upskilling citizens through wider learning and development opportunities for the community

· Considering how you can generate value to the local supply chain.

· Considering how you can promote fairness and equality.

· Considering how you can improve health, wellbeing and support for personnel and volunteers.
· Considering how you can minimise the environmental impact to the local community when delivering these services.

· Considering how you can improve the capacity and sustainability in the voluntary and community sector.

· Considering other ways that the service can offer additional social value in the delivery of the service.

· Recording and reporting on social value gained regularly to the Council through contract management. 

Suggestions and comments are therefore welcomed on how the above outcomes and social value could be maximised as part of this service delivery.

Specification

Suggestions and comments are welcomed on the attached draft specification. 
In your response please ensure you make clear the service requirement you are referring to.
Pricing Models 

The Council has not yet finalised the options to pricing models for each procurement element and therefore suggestions are welcomed on a potential sustainable pricing model from providers. The current pricing arrangements vary and include services commissioned at set fee rates (e.g. domiciliary care) as well as services priced on the needs of an individual (e.g. specialist residential care settings). 
Comments and Confidentiality

There is no intention to make any commercially sensitive information available to future potential bidders for the new service in the event of a tendering process taking place. This is in line with Section 43 of the Freedom of Information Act i.e. a qualified exemption in relation to ‘Commercial Interests’. 
Please submit comments by using this form by email, quoting 'C4C SH/SL to: stephen.cotterill@derby.gov.uk  by 10am Friday 12th April 2019.
Details of Responder

	Contact Name
	

	Position in Organisation
	

	Organisation Name
	

	Organisation Address
	

	Contact Email
	

	Contact Phone Number
	

	Would you be willing to be contacted by the Council to discuss your comments further?
	


C4C Supported Housing Consultation Response 
The term ‘Supported Housing’ for the purposes of this Service refers to an integrated package of housing and support delivery. Care, support or supervision received by a Service User (or tenant), is linked to their Accommodation. The Service User would not be living in the dwelling if they did not require the associated care, support or supervision. 
The Council's intention is to work with Registered Providers (Homes England) who can source and supply Accommodation and deliver integrated housing and /or care and support that meets Service Users’ needs. 
The Service may be delivered within general needs Accommodation or it may be delivered within purpose-built accommodation to suit people with specific needs. Consideration may be given to how the Accommodation could be adapted to meet the individual needs of the Service Users, but there are no predetermined specialist environmental requirements as part of the core Service. The accommodation itself may be designated for single or multiple householders although it is likely that multiple householders will be receiving the Service.  
Expand the boxes to suit your response.
	1) Suggestions and comments on the potential procurement processes:



	2) Suggestions and comments on social value:



	3) Suggestions and comments on the specification for Supported Housing


	4) Suggestions on sustainable pricing models:



	5) Other comments


C4C Supported Living Consultation Response 
The term ‘Supported Living’ for the purposes of this Service refers to the provision of support that is delivered within a person’s tenanted housing, or their own home where appropriate. The provision of care, support or supervision received by a Service User (or tenant), is not linked to or integrated with their accommodation - which will be provided by a different Provider under a different Service Specification.

Supported Living is ultimately designed to deliver support that enables people to become more independent. It can be either long-term - for people who need on-going support to live independently, or short-term – where it is recognised that emotional or practical skills development may support a Service User’s move to more mainstream housing. An enablement/ recovery approach lies at the heart of Service delivery, and performance in this respect will need to be quantifiable and measurable.
Expand the boxes to suit your response.
	1) Suggestions and comments on the potential procurement processes:



	2) Suggestions and comments on social value:



	3) Suggestions and comments on the specification for Supported Living:


	4) Suggestions on sustainable pricing models:



	5) Other comments


