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	CUSTOMER:  
	Student Loans Company

	PHASE:
	Live

	START DATE:
	4th February

	TIMEFRAME:
	42 days


CURRENT SITUATION / BACKGROUND INFORMATION

The Student Loans Company is in the middle of a major transformation programme, encompassing the introduction of agile software development and new technology. This journey towards a leaner, more agile organization also sees a shift in how we approach our roles and conduct our business -  across our management teams, projects and IT division. 
CURRENT TECHNOLOGIES AND LANGUAGES

N/A
CURRENT ROLES AND RESPONSIBILITIES OF THE CUSTOMER
N/A
REQUIRED OUTCOMES
We require an experienced agile coach to support the development of agile practices & principles across key roles in SLC.

Start date: 4th February 2015

End date:  circa 31st March 2015

Duration:  42 days

Specifically we require a coach for:

1. Senior Management Team – coaching them to engage & work with projects now running agile software development and embed lean/agile practices into their business areas

2. New Digital Delivery Teams – helping teams define ways of working that align to GDS digital services framework

3. Project Management – embedding new skills & behaviors for managing agile projects and the changing role of a project manager

4. Product Owner – embedding role of product owner at SLC

5. Management teams in DT&TS – coaching them through changing practices & approaches to align with agile and sustaining agile when our technology partner (Thoughtworks) ramps down their resources

This is a continuation of work already undertaken in partnership with GDS and forms part of the Enablement work stream, led by Learning & Development. Our technology partners also form part of this work stream, focusing on agile capabilities of developers. 
The coach must have extensive experience in agile organizations, both as part of delivery teams and as an Agile Coach. They must also have significant knowledge & experience of transformation programmers and the impact these have on organisational cultures. Knowledge of GDS Digital Services Framework is also essential.  

Stakeholder engagement with Executive and Senior management levels is imperative in this role and the Coach must be credible in order to successfully influence.  Knowledge of SLC’s corporate plan and transformation programme is desirable.

This role requires an immediate start and full commitment for 42 days. 

When responding to this please estimate the number of days (from the assigned 42 days) you would require to meet and establish relationships with key stakeholders.
When providing costs, please include the proposed day rate (which must not exceed the maximum day rate as per your catalogue entry) for the Coach. T&S will be in line with the SLC T&S policy.
NB: Due to the extremely tight timescales the customer is working against, if you are unable to meet the start date of 4th February 2015, please indicate on your submission the start date proposed.
CAPABILITIES AND ROLES

	CAPABILITY
	CUSTOMER’S REQUIRED OUTCOME

	Embedding Agile
	Senior Agile Coach
	See required outcomes on page 1


	PRICING MODEL
	Time and Materials

	CUSTOMER LOCATIONS


	Predominately support required for Glasgow location, with travel required to Darlington

	TEST & DEVELOPMENT REQUIREMENTS
	N/A
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