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Request for Quotation Specification

	Title
	Lightning Protection & Mansafes

	Request for Quotation Ref. 
	RHA_ Lightning_Protection_Mansafes

	Version of Specification
	3

	Closing Date
	12pm 23 May 2024



1. About Us

Formed in 1994, Rooftop Housing Group (referred to as Rooftop in this document) have since helped people in housing need get a safe, secure, and appropriate home. The organisation is at the heart of the communities in which we operate, having over 6,700 homes in South Worcestershire and North Gloucestershire making some vibrant communities.
Rooftop Housing Group Limited (RHG) is a non-charitable, non-asset holding registered provider and the parent company for one active subsidiary:
· Rooftop Housing Association Ltd (RHA) – a charitable asset holding registered provider.
Purpose - Our most powerful asset is our purpose, which illuminates everything we do and fires our passion and commitment.
Mission - We build great homes and support successful lives by being a better business.
Values - Everything we do, for our customers and for each other, is underpinned by our values. 
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More information can be found on our website www.rooftopgroup.org.







2. Specification

Rooftop Housing Association Limited (Rooftop) is looking for a Service Provider to provide the following services:

· Annual lightning protection servicing repairs
· Annual mansafe servicing
· Electronic service records
· Remedial repairs that arise from the servicing 
· Provision for surge protection if found when doing the inspection
· Lightning protection risk assessments on buildings (optional)


The Service Provider must carry out works in accordance with BS EN EIC 62305-2:2012.

Document C – Pricing Matrix includes a list of the sites which require the above services. 

Services have been divided into lots as Rooftop may wish to appoint more than one Service Provider. Tenders may be submitted for one or all lots. Bidders must indicate the lot(s) they are bidding for. Please refer to Section 7 for more information.

Budget and Contract Term

The estimated annual spend is £4,500. Please note: the annual spend is an estimate. Spend may also be split between contractor sand components.

We anticipate the term of this contract to be in place for a period of 5 years with an option to extend by a further 3 years. 

Quality Standards

Rooftop places a high priority on the customer service, customer care, customer safety and good customer relations. To this end the Service Provider shall ensure that arborist works, and other related activities are done in an efficient manner with the following standards been in place at all times:

· Vehicles must not be driven or parked in such a way that they cause unnecessary or unreasonable obstruction to pedestrian or vehicular movement.
· The service providers employees must not make unreasonable noise when carrying out services.
· All gates / doors etc found closed on entry shall be left closed on completion of the service.
· The Service Provider’s employees should avoid climbing walls, fences etc, or walking across private gardens to effect short cuts.
· The Service Provider’s employees shall conduct themselves at all times in a proper manner. They should show courtesy and consideration to our customers and the general public as well as Rooftop staff.
· The Service Provider’s employees shall at all times exercise care in order to avoid damage to property. The service provider will be responsible for all damage caused by their operations.


Schedule of Rates (SOR)

The Service Provider must complete Document C and input a schedule of rates.

All prices should include the removal of waste from the site.

For additional works or works which are anticipated to be £5k or over, Rooftop reserves the right to seek quotes from other Service Providers.

Complaints

Complaints about the service will generally be investigated by Rooftop through its standard complaint’s procedures. This will require liaison with the Service Provider. When requested, the Service Provider shall commence investigation of a complaint no later than 24 hours from the receipt of the complaint and provide a response within 3 working days. The Service Provider is deemed to have provided in its tender for all such investigations consequent upon the receipt of a complaint whether or not the investigations indicate a fault in the services or result in the need for remedial action.

Health and Safety Considerations

The Service Provider shall provide relevant insurance and health and safety documentation prior to the commencement of any contract agreement. They will always ensure that the services are carried out in a manner that does not endanger the health or safety of their employees, our customers, members of the public or Rooftop employees.

The Service Provider’s staff will be adequately trained and qualified and should wear the required protective clothing and identification. The Service Provider must allow for carrying out all operations in a safe and professional manner, including the provision of warning signs etc where necessary in order to comply with current Health and Safety at Work legislation and relevant Law.

The Service Provider shall devise and operate their own routine, representative and validatable Health and Safety control system to ensure that all the contract standards are being complied with and that the provision of the services is in a manner which will enhance the public's perception of Rooftop.

Should Rooftop at any time not be satisfied with the standard or manner of service provision, we shall take such remedial steps to rectify any deficiency at once. Rooftop shall have the right to suspend immediately any operation of the service provider that is considered to be dangerous. This could be by direct verbal direction to the service providers employees. Such instruction to be confirmed electronically to the service provider as soon as possible.

The Service Provider will be responsible for providing all appropriate equipment and chemicals, in order to deliver the services outlined. The service provider will be required to provide copies of risk assessments, method statements and COSHH documentation; to Rooftop before any work within the contract can begin.


Third Party Injury/Damage to Property

The Service Provider shall take all necessary precautions when carrying out the services of this contract, to avoid causing damage to anything, object or surface including the highway, plant, street furniture, private property, vehicles, soft or hard landscaping etc.
Any damage so caused by the Service Provider shall be brought to the attention of the Rooftop immediately and shall subsequently be replaced or made good and entirely at the expense of the service provider. 

The Service Provider should ensure their operations do not interrupt the free passage of vehicles and pedestrians. The service provider will deal with and be responsible for all aspects of any claims made in respect of alleged injury, damage etc, caused by its vehicles or employees or any other parts of its operation. The Service Provider must be fully insured in this respect.


The RFQ document pack includes: -

	Document 
	Reference
	Instruction

	A
	Request for Quotation Specification (this document)
	To be reviewed

	B
	Request for Quotation Application Form
	To be completed & returned

	C
	Pricing Matrix
	To be completed & returned

	D
	Rooftop Housing Group Data Protection Terms
	To be reviewed



3. Clarifications

Bidders will have the opportunity to ask clarification questions whilst writing/completing their submissions. Questions should be sent to Procurement@rooftopgroup.org.

Bidders are also requested to register their interest to: procurement@rooftopgroup.org to ensure that any clarification questions or amendments can be shared will all interested parties.

To ensure equality of treatment of bidders, Rooftop intends to publish all questions and clarifications raised by bidders and its responses (but not the source of the question) to all bidders on a regular basis. Bidders should indicate if a query is commercially sensitive or cannot be responded to without breaking the requirement to treat all bidders equally, the bidder will be given the opportunity either to withdraw the query before it is answered or to have the answer circulated to all bidders.
Rooftop reserves the right not to respond to a request for clarification where it considers that the answer to that request would or would be likely to prejudice its own commercial interests.
If any of the documents within this tender pack are perceived to be ambiguous, inconsistent or is absent of crucial information, Rooftop may as its discretion extend the tender submission deadline.

Any contact made directly with any other employee of Rooftop or persons working with Rooftop regarding this tender is a breach of the terms on which this tender is issued and may result in a rejection of your tender without it being constructed further.

4. Site Visits

If the Service Provider wants to visit the various sites before tendering, arrangements for visiting the sites during the tendering period are to be made with the Contract Administrator who will arrange this. On no account must Service Providers attempt to visit the sites unaccompanied and without arranging with the Contract Administrator. The Contract Administrator will be responsible for approving site visits and all site visits will be recorded appropriately.
The Service Provider must carry identification cards which includes their name and the name of the company carrying out the work.
Contract Administrator: 
Sarah Craggs
Safety and Compliance Manager
Sarah.craggs@rooftopgroup.org


5. Timescales

	Issue the Request for Quotation (RFQ)
	23 April 2024

	Closing date for receiving quotes 
	12pm 23 May 2024

	Compliance check and scoring 
	w/c 27 May 2024

	Appointment of successful supplier
	w/c 27 May 2024

	Start date
	3 June 2024



Bidders will be notified if there are amendments made to the above timescales.


6. Selection and Award Criteria

6.1 This Request for Quotation (RfQ) application has a two-stage process: Part A and Part B. The first stage will assess Part A in accordance with the Selection Criteria that assesses the ability of the supplier to perform a contract based on qualitative information related to economic and financial standing, suitability, equalities, and insurance. If the application passes stage one that is Part A, it will be assessed under the Award Criteria “Part B”, stage two. 

	Stage One - Selection Criteria
Section 3 to 5 of the application form is Part A. Questions 1, 3, 5, 6 and 7 are pass / reject. If you fail these questions, your application will be rejected.  

Stage Two - Award Criteria
If your application passes on “Part A” it will progress to “Part B” that is the Award Criteria. The applications will be scored under the Award Criteria set out in Annex 1. 

7. RFQ Responses

Services have been divided into lots as Rooftop may wish to appoint more than one Service Provider. Tenders may be submitted for one or all lots. This must be indicated and made clear within the tender.

Please also note that your response must also include:
· Rooftop Housing Group’s RfQ document pack is completed.
· Any additional information you wish to provide to support your response. Please keep additional information to no more than 4 A4 pages (MS Word or PDF).
· All prices quoted shall be fixed and firm and shall apply for the full duration of the contract. 
· All costs are deemed to include expenses and any other on-costs.
· All costs and expenses associated with applying for this opportunity shall be the responsibility of the bidder.

· All prices quoted shall be exclusive of Value Added Tax (VAT)

8.       Award Criteria Evaluation

	Criteria
	Sub Criteria
	Weighting

	Quality
	Ability to deliver the required service quality and within timescales
	17.5

	
	Quality of delivery
	17.5

	
	Social Value
	5

	Price
	60

	Total
	100%



8.1      Price Evaluation
Bidders must complete Document C for the pricing element; however, bidders are encouraged to review the pricing requirements in Document A, B and D.  
The bidder with the lowest modelled cost will receive the highest weighted score, the percentage weighting for the pricing element is 60%, therefore the lowest cost submitted will be given the full 60%. All other submissions will be awarded scores based on the below formula: 
[bookmark: _Toc83284293]Price score = (lowest submitted cost ÷ submitted cost) x 60
Where costs are incomplete, or where internal or third-party costs will be incurred to deliver in line with the proposals, Rooftop reserve the right to utilise their experience and knowledge to model costs appropriately to arrive at an overall cost for comparison.
In scoring the tenders and at the discretion of Rooftop, where it is considered that a tendered price for an individual item is unrealistically low and/or unsustainable it may be disqualified.

8.2        Quality Evaluation

Bidders must complete Document B for the quality element. The document has a Part A and Part B section. 
[bookmark: _Hlk84334518]Part A assesses the ability of the supplier to perform a contract based on qualitative information related to economic and financial standing, suitability, equalities, and insurance. Some of the questions within this section are pass/fail, if a bidder fails these questions, the application will be rejected. 
If the bidder’s application passes Part A it will progress to Part B which will be scored out of a maximum of five marks, using a standard method of scoring as set below. 
	Judgement
	Score
	Performance

	Excellent
	5
	Meets all the Contracting Authority’s requirements in the area being measured in accordance with the Contract Documents so that the services will be delivered in an excellent way that will be highly responsive to the needs of the Contracting Authority.

	Very Good
	4
	Meets the Contracting Authority’s requirements in the area being measured well although not completely in one or two aspects but   still so that the services will be delivered in a very good way that will be responsive to the needs of the Contracting Authority.

	Good
	3
	Meets the Contracting Authority’s requirements in the areas being measured in the majority of aspects but fails in some aspects so that the services will be delivered in a good way that recognises the needs of the Contracting Authority.

	Adequate
	2
	Meets the Contracting Authority’s requirements in the area being measured in some fundamental respects but fails in the majority of aspects so that there will be only adequate arrangements for the services.

	Poor
	1
	Fails to meet the Contracting Authority’s requirements in the area being measured in nearly all aspects so that there will be poor delivery of the services.

	No Score
	0
	Either no answer is given or the Bidder’s proposals in that area completely fail to meet the Contracting Authority’s requirements in the area being measured or do not answer the question raised.



9. Additional Conditions  

9.1 Any queries regarding completion of the response please contact procurement@rooftopgroup.org

9.2 Please send your completed forms and any supporting information electronically to procurement@rooftopgroup.org by 12:00pm on 23 May 2024, with the name of the quotation in the subject header. Please note we do not accept or desire hard copies to be sent in the post.

9.3 Rooftop Housing Group does not bind itself to accept the lowest quotation. Please note any exceptionally high or low quotations received when compared to other submissions will be discounted.


9.4 Rooftop is open to utilising the appointed service provider’s terms and conditions, however, Rooftop reserve the right to agree the final terms and conditions with the successful provider. 

9.5 In addition, bidders are required to comply with Rooftop data protection terms for data processing contracts which are included within Document E. Bidders should note that Rooftop reserves the right to reject your submission if you do not agree to accept the data protection terms.

9.6 Rooftop will not be bound to accept any quote or part of any quote submission and reserves the right to accept or reject any form of quote submitted.

9.7 Rooftop shall not be legally bound to any organisation until the resulting contract has been agreed and signed by all stakeholders.

9.8 Rooftop has the right to discontinue with this sourcing exercise at any time and not award any contract and shall notify bidders accordingly.

9.9 Rooftop reserves the right to call for further information or clarification from applicants, when evaluating submissions.  


9.10 Rooftop also reserves the right to exclude from the sourcing process any organisation that is found to have provided false information or has misrepresented themselves during this process.
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WEWORK TOGETHER ~ WE MAKE THINGS BETTER  WE DO THE RIGHT THING
We talk We solve We own
We listen We learn We support

We network We evolve We act!




