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HAMPSHIRE COUNTY COUNCIL

ENVIRONMENT DEPARTMENT

Site Survey at Hampshire’s Household Waste Recycling Centres (HWRCs)

Contract Duration: Commence November 2017
Hampshire County Council Contract Reference: to be confirmed
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PART 1: SPECIFICATION
Background

Household Waste Recycling Centres:

Hampshire County Council, working with Southampton and Portsmouth city councils, manages a network of 26 Household Waste Recycling Centres (HWRCs) via a management contract with Veolia UK. The HWRCs provide an integral service to Hampshire’s waste management network and complement the kerbside collections and other bring site services provided by the Waste Collection Authorities (WCAs). The HWRC service is the County Council’s only frontline waste service to the public and contributes approximately 42% of Project Integra’s recycling performance (Project Integra is Hampshire’s integrated waste management partnership).

Additional Context:

The requirement for a site user survey is two fold.  It will primarily be used to inform the Tripartite agreement the County Council holds with Southampton and Portsmouth city councils.  Under the Tripartite agreement, the County Council must conduct a site user survey every 3 years to determine cross border use between the 3 Waste Disposal Authorities (WDAs).  In addition, the survey will be used to help inform any future HWRC public consultation as part of the ongoing HWRC service efficiency review. The last survey was carried out in 2015 therefore this pre-engagement survey will take the place of the planned 2018 survey.
The County Council would also like to identify the proportion of Hampshire residents that use the two Surrey County Council Community Recycling Centres (CRCs) that are close to the Hampshire border; Farnham and Camberley.  The survey will only ask for post code data, no other questions will be asked.
Aim of Project
Hampshire County Council is seeking to carry out research about customers using its HWRC sites, to identify the following the following details:

· Customer origin data

· Customer vehicle type

· The site most regularly visited

· Frequency of site use

· Preferred time of site use

· Types of waste brought to site

· Visiting / using the reuse area on site 
· Preferences for how transactions are carried out on site (tbc)
· Whether residents have used the chargeable non household waste service

· Views on extended material charges

· Views on a universal access charge
This data will be collected by carrying out face-to-face market research through on-site surveys at all 26 Hampshire HWRCs.  
The survey will also, on behalf of Surrey County Council, be conducted at two of their sites; Farnham and Camberley (post code data only).  In addition in order to inform future work, on behalf of West Berkshire council, this survey may be carried out at one of their Household Recycling Centres (HRCs); Newtown Road (post code data only).  This last requirement will be confirmed with the successful contractor.
Customer origin data will be used to inform apportionment which will impact upon payment shares between the above authorities.  Where the customer originates from outside of Hampshire this is still relevant data and should be recorded accordingly.

Customer vehicle type data will be used to gauge the current effectiveness of trade waste controls at HWRC site.

The remaining information will be used to help inform the basis of a future public consultation as part of the County Council’s ongoing HWRC Service Efficiencies programme, by providing evidence of customer behaviours and requirements.  
Deliverables and Key stages of work
The County Council is looking for a quote for 3 levels of survey provision; please complete page 9 of this document in full and return as per the contact details on page 8.
· 250 surveys per site

· 350 surveys per site

· 500 surveys per site

The winning contractor will be required to survey the final agreed number of   residents at each of the 26 HWRC sites in Hampshire, the two Surrey CRCs and one West Berkshire HRC.  It is understood that some HWRC sites are significantly busier than others, and a small divergence in numbers per site is allowed providing the minimum number per site is the final agreed number of 250, 350 or 500.
At each site, the survey process must take place on at least two separate days, to incorporate one weekday and one weekend day (as a minimum).
The survey process should commence in November (confirmed start date subject to final confirmation) and take no longer than five weeks to complete.
Required project outputs 

1)
Provision of all raw data (paper copies and electronic) to Hampshire County Council.
2)

A very brief project report, which will be required only to outline headline findings with regard to each question.
Meetings with Project Team
· Initial inception meeting with Project Team, which can be carried out via telephone if required. 
· Final Project Team meeting to discuss outcomes and final report, which can be carried out via telephone if required.
Methodology

Hampshire HWRCs are open from 9am to 4pm seven days a week during the winter months and recording will require: 

· Surveys (face-to-face) to be carried out at each of the 26 sites, over a minimum of two days per site, so as to capture responses on one weekday, and one weekend day.  
· Surveys (face-to-face) to be carried out at the two Surrey sites, over a minimum of two days per site, so as to capture responses on one weekday, and one weekend day.  Farnham CRC is open Monday to Wednesday 8am to 4pm, closed on Thursday and open 9am to 4pm at weekends.  Camberley CRC is open Monday to Friday 8am to 4pm and open 9am to 4pm at weekends.

· Surveys (face-to-face) may be carried out at one West Berkshire site, over a minimum of two days, so as to capture responses on one weekday, and one weekend day.  Newtown Road HRC is open from 8.30am to 5.30pm Monday to Sunday.  (Subject to confirmation).
· Timescales for being on site are flexible according to how long it takes to get the required volume of survey data, however, these views should be obtained across the whole day (at least across the network as a whole, if not on a ‘per’ site basis).
The contractor will be required to approach customers at the HWRC site to conduct the survey, which at Hampshire sites, is intended to not take more than 10 minutes (approximately) of any customers time.  As the additional sites require post code data only, this should take only a few minutes.
At the commencement of the survey, the member of staff recording the data must run through a brief statement with regard to data protection, to be provided by the County Council.

Most of the survey will be conducted on a question and answer basis, but some data will be recorded visually (i.e. vehicle type).
The winning contractor will develop the data recording table with input from Hampshire County Council.  They will also provide details in advance as to timescales for when staff will be on site at different HWRCs around the county.  In addition, surveyor names will need to be provided in advance.  Both of these will assist the County Council in notifying the Contractor (Veolia) (and Suez at Surrey County Council) when surveyors will be on site.
The winning contractors must supply their own PPE to work onsite at the HWRCs and conduct their own risk assessments prior to carrying out the data recording onsite and provide evidence of these to Hampshire County Council.  Both of these will need to meet Site Requirements, to be agreed in advance of the surveys being undertaken.  Additionally, surveyors may be required to complete a Health & Safety induction on site; this will be confirmed in advance by the County Council. 
Project Interfaces

The winning contractor will be required to liaise regularly with the Senior Project Officer (contact details on Page 8), providing updates on project progress, or any issues that arise.
Hampshire County Council will liaise with the HWRC contractor to ensure all management contractor site staff are aware of the data recording so they can support the data recording staff onsite and deal with any direct queries from the public.

Attributes of the provider

The winning contractor will need to demonstrate the following attributes to achieve the work package goals:

· Confirmation that the work package (including the agreed number of surveys) and outputs can be met fully within the budget provided.

· Experience of carrying out onsite data collection for similar projects.

· Available capacity and suitably trained staff to deliver onsite data recording at the HWRCs within the agreed timeframe. 
Contract Award Criteria 

The contractor is required to refer to this specification when completing the Quotation Response sheet (separate attachment).  

Contractors must answer all questions within both parts of the assessment, which will carry a weighting of:
1. Pricing 70%

2. Technical, professional ability and quality 30%

	100%

(Excellent)
	75%

(Good)
	50%

(Satisfactory)
	0%

(Unsatisfactory)

	A comprehensive response which addresses the question and demonstrates an extensive knowledge of the prompts that the question refers to. The information provided is highly relevant and fully answers the question. 


	A response which contains some level of detail which addresses the question and demonstrates a considerable knowledge of the prompts that the question refers to. The information provided is directly relevant and substantially answers the question.


	A basic response which addresses the question and demonstrates a sound knowledge of the prompts that the question refers to. The information provided is generally relevant and adequately answers the question.
	No response is provided or a response is provided which is partially relevant and / or answers only a small proportion of the question or fails to demonstrate knowledge of the prompts that the question refers to.


Budget

The budget for this project is a maximum of £50,000.  This is the upper threshold for the maximum number of 500 surveys per HWRC.  
Monitoring

Onsite recording should commence as per the agreement between the winning contractor and Hampshire County Council with the confirmed start date subject to final confirmation and take no more than 5 weeks. 

The County Council must be supplied with the raw data (including paper copies and electronic data) and a brief summary report two weeks following the completion of the survey process.
The production of the summary report is accepted by project assurance as being of sufficient quality.

Contact
Tara Fitzpatrick
Senior Project Officer

Waste & Resource Management 

T: 01962 832291
E: tara.fitzpatrick@hants.gov.uk
Quotation Return Document
	Consultant name


	Quote for 250 surveys

at the 26 Hampshire HWRCs
	Quote for 350 surveys

at the 26 Hampshire HWRCs
	Quote for 500 surveys

at the 26 Hampshire HWRCs

	
	
	
	


	Consultant name

	Quote for 250 surveys at 2 Surrey CRCs (post code only)
	Quote for 350 surveys at 2 Surrey CRCs (post code only)
	Quote for 500 surveys at 2 Surrey CRCs (post code only)

	
	
	
	


	Consultant name

	Quote for 250 surveys at 1 West Berkshire site (post code only)
	Quote for 350 surveys at 1 West Berkshire site (post code only)
	Quote for 500 surveys at West Berkshire site (post code only)

	
	
	
	



I declare that ……………….…. are able to carry out the brief as described in this specification in the time frame required and within budget.
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